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TOMTAT:

Ly thuyét vé mua hing mic dit da dudc nhiéu hoc gid nghién citu tai Viét Nam trong nhitng nim

gan day, tuy nhién day 1a ly thuy&t con khda mdi mé, véi nhiéu quan di€ém, géc d6 nghién citu khic

nhau. P& c6 cdi nhin khai quat nhat vé cic giai doan phat trién ctia mua hang cho t6i quan Iy ngudn
cung tai doanh nghiép (DN), bai viét tdng hop co sd ly thuyét vé sy phat trién clia thuc tién mua
hang va quan 1y ngudn cung v6i nhiéu géc nhin khac nhau, tim ra di€m twong dong trong qua trinh

phét trién nay. K&t qua nghién cifu 12 mot trong nhiing cd s 1y luan cin ban gitip cic DN xay dung

chién lugc quin 1y cdc ngudn luc dau vao ciing nhu cic chién Iuge quan hé nha cung cAp, ddm bo
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ngudn cung On dinh, bén viing va canh tranh.

Tir khéa: mua hing, quin Iy ngudn cung, thuc tién mua hang, quan hé nha cung cip.

1.Dat van dé

Mic dit c6 nhiéu quan diém, géc do ti€p can
khic nhau, tuy nhién sy phét trién tir thuc tién mua
hang t&i quan 1y ngudn cung dugc nhiéu hoc gia
ddng tinh géc nhin vé bic phat trién tif mua hang
truyén thong t6i mua hang chién luge déu c6 nhitng
mdi lién hé chit ché, va phat trién & cdc bac mua
hang khéac nhau.

Quén 1y ngudn cung va hoat ddng mua hang c6
tdc dong qua lai véi nhau thudng xuyén & 3 bac
quyét dinh trong DN.

- Mua sim, tip trung vao cdc quyét dinh mang
tinh tdc nghiép, hang ngay, lién quan d€n qué trinh
dit hang véi nha cung cap d€ c6 dudc hang hda va
dich vu can thi€t nhim thuc hién cédc tic nghiép
san xuit, kinh doanh tai DN mot c4ch kip thdi va
hiéu qua.

- Mua hang, tap trung vao cic quyét dinh mang
tinh chi€n thuat, trung han, cic hoat dong mua hang
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tap trung thay vi nhé 1&, tinh todn tdi chat lugng, gia
¢4, muc tiéu dich vu, du todn chi phi mua, phat trién
cdc k¥ niang cling nhu cic muc ti€u mua trung han.
Céc quyét dinh xay dung quy trinh, k§ thuat dam
phan dudc xem la ndi dung ctia bac chi€n thuat.

- Quin 1y ngudn cung tip trung vao cic quyét
dinh mang tinh chi&€n ludc, dai han, lién quan dén
viéc thi€t k&, hoach dinh va danh gid nhu ciu vé
vat liéu va dich vu trong DN nhim ddm béo nhan
dang dudc cdc cd hodi tim ngudn cung phit hdp, tich
hdp v6i ngudn luc clia cdc nha cung cidp va xdy
dung cdc mdi quan hé phit hgp vdinha cung cap dé
thuc hién muc tiéu chién ludce ctia DN.

Trén cd s§ 3 bac phat trién tif mua sim, mua
hang va quin 1y ngudn cung, bai vit khai quit
nhiéu quan diém ti€p cin céc hoc gid c6 uy tin vé
linh vyc logistics va quén 1y chudi cung ¢ng nhim
xay dyng 1y ludn cd ban cho cdc giai doan phat
trién ctia thyc tién mua hang.
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2. Phuong phap nghién ctiiu

DPé xiy dung khung ly luan vé céc giai doan
phat trién cla thuc tién mua hang tdi quin Iy ngudn
cung chién ludc, tdc gid da nghién cttu va sit dung
phuong phip tdng hop dit liéu thit cip, cdc cong
trinh nghién citu clia cdc hoc gid uy tin trén thé gidi
tif &6 phan tich va nhan dang cic quan di€m c6 tinh
tuong ddng, nhat quan va phit hop dé xay dung
khung 1y thuy€&t vé van dé nay.

3. Su' phat trién ciia mua hang trong DN

Su quan tAm vé mua hang c6 tif nhitng nim
1970, viéc thi€t k&€ quy trinh mua dugc coi trong
hon trong DN. Thdi diém nay trén thé gi6i chiing
ki€n cudc khiing hodng diu mé va cdc nguyén liéu
tho c6 lién quan trong thdi gian ngdn thu hit sy chd
y vé tAm quan trong clia viéc mua, cic chuyén gia
quan 1y va diéu hanh hang diu di khong phén ting
dé cai thién vai tro clia viéc mua hang trong chi€n
lugc clia cong ty (Farmer, 1978). Trong sudt nhitng
nim 1970, chitc ning mua hang ti€p tuc dugc coi la
mang tinh hanh chinh hon 1a chi€n ludgc. Mua hang
déng mot vai tro thu dong trong td chc, chic nang
hoat dong trong mdt mdi trudng biét 1ap, cd ging
t0i uu héa thay vi t8i wu héa chudi cung ng toan
DN. Céc cong ty thudng dp dung nhiéu chi&n ludc
tim ngudn cung ng thdng qua chao gid canh tranh
va mdi quan hé kéo dai giita cdc nha cung cip. Vai
trd clia mua hang 1 tr§ thanh nha cung cip dich vu
cho cdc chic ning khédc trong DN, v6i nhiém vu
chinh 12 mua hang héa va dich vu cin thiét tr cdc
ngudn cung cip dugc phé duyét, dim bio chiing
tuan thd cdc mitc chit lugng va hiéu sut cin thiét,
lich giao hang va gid cd canh tranh nh4t. Quan
diém mua hang nay, don gidn 12 mot bo phan dich
vu thyc hién chd yé&u 1 vai trd vin thu, hanh chinh,

da bi thach thic siu sic bdi nhitng 4p Iuc cia mdi
trudng kinh t& nhiéu thay d6i. (Bang 1)

Trong nhitng nim 1980, cdc cong ty bit diu
ddnh gid cao sy dong gép tiém ning clia viéc mua
hang cho hoat dong kinh doanh ctia minh. Porter
(1980) nhan manh tim quan trong clia viéc mua
hang trong mo hinh 5 Iyc lugng clia minh vé 1gi thé
canh tranh. C4c nha khoa hoc dé cap dén thuat ngir
quan 1y ngudn cung. Thuit ngit nay xuit hién diu
tién bdi cdc chuyén gia tw van vao cudi nhitng nim
1980 va sau dé dugc cong ddong hoc thuit 4p dung
vio nhitng nim 1990. Chién ludc mua hang bit diu
phlt hop mdt céch ¢é ¥ thifc v6i chién luge kinh
doanh va cdc muc tiéu chung cia DN. Nhitng ti€n
bd trong cong nghé cling chiing ki€n sy gia ting
ing dung clia cdc hé thdng hoach dinh ngudn luc
(ERP), gitp t6i wu héa chudi cung tng trd nén kha
thi. Céc t6 chitc hién c6 thé chia sé lich trinh nhu
cAu dai han va mdc tdn kho trong toan bd chudi
cung ng, chia sé thong tin 1di ich t&i vu cho toan
chudi (it nhat1a trén ly thuyé&t).

Apostolova & ctg (2015) da chi ra 3 giai doan
phat trién ctia mua hang, trong d6 giai doan dau
khodng nhitng nim 1950 dé€n nim 1980, mua hang
duge hi€u 1a cdc hoat dong tdc nghi€p, mua xem
nhu 12 mot hoat dong hd trg don thuan, khong c6
vai trd quan trong nao trong cdc chiic ning cia
DN. Mua § diy dugc xem nhu modt chiic ning
hanh chinh, bd phin xi& 1y don dat hang mua trong
DN. bén giai doan ti€p theo vao khodng nhiing
nim 1980 d&én nim 1990 mua c6 sy két ndi chién
thuat va hoat dong mua dudc thi€t k& vdi cdc muc
tiéu cao hon, khong don thuin 12 hoat dong tic
nghiép nita. Chiic nding mua hang xem nhu la hoat
dong thi€t yé&u cia t6 chic. Va giai doan phat

Bdng 1: Lich st phat tri€n clia mua hang

Giai doan Pac diém
Viéc c&m van chuyén dau mo va thiéu hut nguyén vat liéu... da lam cho chi phi mua hang tang cao,
Nhiing nam 1970 | d&nh dén quy trinh mua hang cang dugc coi trong hon, tré thanh tam diém ch § cla doanh nghiép,
mua hang ti mét nghiép vu chuyén mén hda dugc nang cap 1én thanh té chic cao cép.
Nhiing n&m 1980 R4t nhiéu doanh nghiép 6 My sti dung phuong thiic mua hang kiém soét thdi gian chinh xac clia Nhat
g Ban (Just-In-Time'), don dat hang cé xu hudng nhd 1€, giao thanh nhiéu dgt va da dang chiing loai.
Nhiing nam 1990 | Mua hang truc tuy&n va thuong mai dién ti, mang mua s&m, dién t(r hoa phét trién.
Nhiing nam 2000 | Mua hang toan cau va quy mo hda mua hang, thué ngoai va phan cong chuyén moén mua hang

Nguén: Chu Vin, 2014
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trién cao nhat tir nhitng nim 1990 cho dén nay
mua dugc xem nhu 1a cdc quy€t dinh ¢6 tinh chién
lugc, khdi niém chi€n lugc mua hang dudc tic gid
dé cap va phan dinh giita chi€n lugc mua, mua
hang chi€n thuiat va hoat dong mua sim tdc
nghiép don thuian. (Hinh 1)

Tuong tu quan di€m trén, trong bai phan tich
qud trinh tif mua hang phét trién thanh hoat dong
quan 1y ngudn cung, Stolle, 2007, (Hinh 2) da chi
ra thuc tién mua hang md td cdc hoat dong cla
mua hang c6 th€ quan sit dugc, chién luge va phi
chié€n lugc dudgc thién hién bdi mot DN trong thuc
t&. Con qud trinh quan 1y ngudn cung chinh la tAm
nhin ning dong vé cdc hoat ddng mua hang chién
lugc tao ra gia tri tdi da cho DN. Quan di€m nay
cho thdy, quin 1y ngudn cung chinh 1a sy phat
trién bic cao cta hoat ddong mua hang, 1a chic
ning chi€n lugce trong DN, cdc hoat dong khong
chi dirng lai & viéc mua cdc sin phim hang héa
thong thudng, don gian, giao dich ma quan ly
ngudn cung con phdi thuc hién mdt chudi cédc
quyét dinh chié€n lugc, tAm nhin dai han. Lyson
(2009) da chi ra khd rd cdc hoat ddng cu thé trong
viéc phan loai m6i quan hé giita mua hang va
quan 1y ngudn cung. Trong d6 ong ciing chi ra
quan Iy ngudn cung 13 hoat ddng mang tinh chi€n
Iugc, con hoat ddng mua hang mang tinh giao dich
va thuong mai.

Hoat dong mua hang truyén thong lién quan
dén cédc hoat dong mua hang hang ngay ctia DN,
trong khi chi€n lugc mua hang dé cip dén cic
hanh dong cu thé clia chic ning dé dat dudc muc
tiéu. Piéu nay c6 thé bao gdm tiéu chudn héa cic

Hinh 1: Quéd trinh phét trién cGa mua hdang
cua doanh nghiép

Mua hang
truyén thong

Mua hang
truyén thong
1950-1980

Mua hang
truyén thong

1950-1980 1950-1980

Nguén: Apostolova & ctg, 2015

bd phan va dich vu, phan ting nha cung cip va
tim ngudn cung ng. Mic du diéu nay c6 16i cho
chifc ning mua hang, nhung diéu dé khong nhat
thi€t c6 nghia 12 né6 dudc xem nhu 12 mdt chic
ning chién lugce ctia phan con lai ciia DN. Chi khi
céc hoat dong va chié€n ludc clia chifc ning thanh
todn phit hgp v6i chién luge chung ctia DN thi mé6i
c6 thé coi mua hang 1 mot chic ning chién lugc.

La mdt chic ning chién ludc, quan 1y ngudn
cung c6 thé€ gép phan dinh hinh chién lugc DN. Vi
du, ngudi quin 1y ngudn cung cé thé dugc giao
nhiém vu ddnh gid cdc lya chon chié€n ludc trong
céc y€u to gia cong clia cdc hoat dong clia cong
ty. Diéu nay cé th€ bao gébm ki€m tra cich tot
nhit dé t§ chic co cAu cung wng. Vi du, cong ty
nén mua tir nhiéu nha cung cip, hay nén xic dinh
mdt s6 lugng nhd cdc nha cung ciAp chinh chiu
trach nhiém cho cdc phin 16n hon ctia quy trinh
chuyén d6i DN. Céch ti€p can thit hai rit phd bié€n
trong nganh sdn xuat, ndi mot s& nha 1dp rdp sin
phdm c6 xu huéng xdc dinh vai trd cho cdc nha
cung cAp clia ho trong mot ¢d s& cung ng.

Hon nita, mot khi t6 chdc xdc dinh chinh xdc
dau 1a ning lyc c6t 16i d6i véi DN, chién lugce

Hinh 2: Su phdt trién cda hoat déng mua hang trong doanh nghiép

Su phét trién cla thuc tién mua hang

Chién lugc

Mua hang nhu
mot chic nang
hanh chinh

e Thyc tiéh mua hang mo ta cac hoat ddng mua hang c6 thé quan sat dugc co tinh
chién lugc va chién thuat dugc thuc hién béi mot doanh nghiép co trong thuc té

® Quan ly ngudn cung Ia tdm nhin nang dong vé cac hoat déng dugc thuic hién bai
chtic nang mua hang chién Iugc nham tao ra gia tri t6i da cho doanh nghiép

Quan ly
nguoén
cung
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Ngudn: Stolle, 2007
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ngudn cung sau dé cé thé tip trung vao cic
linh vuc c6t 18i nay. Qudn 1y ngudn cung

Hinh 3: Su khdc biét gitia quan ly nguén cung
va mua hang

phdi chuyén chié€n lugc DN ciia DN thanh
mdt chi€n Iuge ngudn cung phit hgp. Quin
1y ngudn cung dnh hudng téi toan bd hoat
dong kinh doanh cia DN. Tuy nhién, trong
viéc quyét dinh nhitng hoat dong nao nén
dudc ty thuc hién va thué ngoai. Nha cung
cap thudng dudc coi la c6 1di ich (nghia 1a
cang c¢6 nhi€u bén ngoai, vai trd clia nha
chié€n lugc ngudn cung cang quan trong).
Do dé, chi€n Iuge ngudn cung dang ngiy
cang tré thanh mot y&u to trong viéc xdc
dinh ranh gidi t6 chic. Quan Iy ngudn cung
chiu trach nhiém phét trién va thyc hién cic
ciu tric cung tng s& duy tri vi th€ canh
tranh ctia DN. Vi du, khi mot t6 chitc quyét
dinh khong con 1a nha 1ip rdp sadn phdm ma
l1a nha thi€t k&, co cAu cung ng sé& phai
thay ddi d€ tao diéu kién cho budc di chién
lugc nay. (Hinh 3).

Do d6, quin 1y ngudn cung khdng chi
lién quan d&€n dau vio ma con ¢4 qud trinh
quan ly hang héa va dich vu thdng qua DN.
Muc dich nhim 1am cho DN canh tranh hon,
khong chi mua hang héa va dich vu véi gid

Quanly
nguén
cung
va hoat
dong
mua
hang

z

Quan Iy nguén cung

Céc hoat dong chién lugc chinh bao gom:

- San xuét/ mua/ quyét dinh thué ngoai

- Tim nguon cung cép va danh gia nha
cung cap

- Hgp Iy hoé cd sd nha cung cép

- Phat trién tiém nang clia nha cung cap

- Lién két s6m véi nha cung cap

-bam phan gia ca

- Thu mua thiét b1 va may méc

- Giam sat hoat dong clia nha cung cép

- Céc vén dé dao dlic va mdi trusng

- Quan hé nha cung cép

Mua hang

ChU y&u la cac hoat dong giao dich
va thuong mai bao gom:

- Cac mat hang khong quan trong
-bat hang hoac goi nha cung Uing
- Lién lac va thic giuc NCC

- Duy tri hang tén kho

- Tiép nhan va luu kho vat tu

- Thu xép thanh toan

\

canh tranh ma con tdp trung vao cac ky

thudt gidm chi phi, thoi gian chu ky, gidm

thdi gian ti€p thi va khong ngirng tim cdch

khai thic cdc d6i mdi thuc t€ va tiém ning tir
trong thi trudng cung cap.

Monczka & ctg (2021) va Kaufamnn (2002)
déu chi ra quan di€m vé mua hang truyén thong
don gidn nhu 12 nhém chic niang thuc hién cdc
coéng viéc nhu mot vin thy, nhim hoan thién cdc
khau trong quy trinh mua sidm ctia DN, con qudn
1y ngudn cung khong chi cdi tén goi khdc clia mua
hang ma thé hién chifc ning chién lugc nhim dat
dugc muc tiéu clia t6 chifc hién tai va trong tuong
lai. Quan 1y ngudn cung 12 mot khdi niém rong
hon hoat dong mua hang, n6 bao trim 1én cdc ndi
dung cda qud trinh mua hang. N6 ddm nhiém vai
trd rit quan trong trong t§ chifc quin Iy kinh
doanh ctia DN hay néi cdch khdc né 1a mot chic
ning thuc hién cdc muc tiéu chi€n luge ctia DN.

4. K&t luan

Nhu viy, c6 thé nhan thi'y c6 rit nhiéu tic gid
nghién citu k§ ludng vé quin ly ngudn cung va
hoat dong mua hang trong DN. Ciing c6 nhirng

Nguon: Lysons & Farington, 2016

géc do va ti€p can & nhiéu khia canh khic nhau.
Tuy nhién, diém chung cho thiy céc tic gid déu
phan dinh kh4 chi ti€t cdc khdi niém mua sim,
mua hang va quin ly ngudn cung. V§i pham vi
nghién citu, bai vi€t Iva chon quan diém phd bién
nhit hién nay, trong dé quin 1y ngudn cung va
hoat dong mua hang phat trién tif mua hing
truyén thong, mua hang chi€n thuat va quin ly
ngudn cung. Trong d6, quin 1y ngudn cung (mua
hang chié€n lugc) 1a khdi niém bao quat hon khdi
niém va 1a bic cao nhat clia hoat ddng mua hang.
Cécndi dung clia quan 1y ngudn cung la cdc quyét
dinh chi€n Iugc va bao trim cdc ndi dung clia hoat
ddong mua hang.

Véi viéc nghién citu khung 1y thuyét vé sy phat
tri€n mua hang, bai vi€t di tong hgp va xiy dung
g6c nhin ré nét vé sy phat tri€n tir thyc tién mua
hang cho téi quin 1y ngudn cung diu vao 12 tailiéu
t6t cho cdc DN tham khdo x4y dung chién ludc
mua clia minh nhiim phét trién 6n dinh, bén ving
va canh tranh ngudn cung dau vao ctia minh m
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AN OVERVIEW OF PURCHASING PRACTICES
AND SUPPLY MANAGEMENT OF BUSINESSES

® Ph.D DOAN NGOC NINH
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ABSTRACT:

Although the theory of purchasing has been researched by many scholars in Vietnam in
recent years, this is still a relatively new theory with many different points and research angles.
This paper presented an overview of the development of purchasing and supply management
practices from the theoretical perspective to find similarities in this development process. The
paper is expected to become a theoretical base that helps businesses build strategies for
managing input resources and supplier relationship strategies, ensuring a stable, competitive,
and sustainable supply.

Keywords: purchasing, supply management, purchasing practices, supplier relations.
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