TAP CHi CONG THUGNG

TAP TRUNG PHAT TRIEN NANG LUC
CHO CAC NHA QUAN TRI
DOANH NGHIEP NHO VA VUA VIET NAM
TRONG XUAT KHAU NONG SAN
- TIEP CAN THEO MO HINH KANO - IPA

® LE TIEN PAT

TOM TAT:

Ning lyc quén tri dudc coi 1a yéu td then chdt 4nh hudng dén sy thanh cong trong kinh doanh
xuét khiu (XK) ctia cic doanh nghiép nhd va vira (DNNVV). Nghién cttu nay sit dung mo hinh
tich hgp KANO-IPA nhim diéu tra nhin thiic cia cdc nha quan tri (NQT) vé nhu ciu dao tao
ning luc. Biing phan tich KANO-IPA, k&t qud nghién cttu cho thiy, cic nhém ning Ivc nhw Nhém
ning luc chuyén mon nhim vugt qua hang rio tiéu chuin k§y thuat (TCKT) trong XK nong sin
(NS); Nhém néng lyc xay dung mang ludi quan hé trong XK NS; Nhém néng lyc hoc hdi & tu duy
nhiim ning cao cic k§ ning/ kién thifc trong XK NS. Bai vi€t ciing dé xuat mot s6 chuong trinh
dao tao nhiim phat trién cdc nhém ning luc nay..

Tu khéa: ning luc quan tri, KANO-IPA, doanh nghiép nhd va vira.

1. CdsG 1y luan

1.1. Nang lyc quan tri

Thudt ngl “nidng luc quén tri” da va dang dugc
ban luin rong rai bdi cdc hoc gid trong sudt cic
thap ky qua. White (1959) 1a ngudi dau tién st
dung thut ngit “ning luc” d€ mo ta dic di€m lién
quan tdi tinh cdch, tri thong minh hoc thuit, kha
niing 1am viéc v6i dong luc cao va hiéu sudt vugt
troi trong cong viéc. McClelland (1973) 1ap ludn
khdi niém “ning lyc” lién quan d€n hanh vi lam
viéc va ing hd quan diém dya trén cdc hanh vi c6
thé du dodn chudn xdc hiéu sudt va hiéu qua quin
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tri. T cdch ti€p cin ngudn nhan luc, Lado va
Wilson (1994) chuin héa khai niém "ning luc
quan tri” gin lién véi kh3 ning ciia NQT trong
viéc huy dong, phat trién va khai thac cic ngudn
luc va chuyén d6i cac ngudn lyc nay thanh nhitng
san phffm va dich vu c6 gid tri cho cdc bén lién
quan. Trong boi cdnh cia DNNVV, ning luc quin
tri thudng dugc nghién ciu nhu dic diém cia
doanh nhin - ngudi sd hitu va quan ly doanh
nghiép (Gibb, 2005). Ning luc quén tri thudng
dudgc ti€p can vé6i 3 thanh t& co ban: ki€n thic, k§
ning va thdi d6 hodc hanh vi cin thi€t dé thuc
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hién vai trd quan tri mdt cidch hiéu qud nhim giip
t8 chitc dat duge cdc muc tiéu chién luge (Gibb,
2005; McGregor & Tweed, 2001).

1.2. Ndng luc quan tri trong xudt khdu ctia cdc
doanh nghi¢p nhé va vita Vigt Nam

Viét Nam dang theo dudi chién lugc xtc tién
XK va hoat dong nay dudc danh gia 1a don bay cho
su ting trudng va phat trién cho cic DNNVV. Tai
Viét Nam, cic DNNVYV di va dang thé hién rat tot
vai trd clia minh vao ting trudng XK clia quoc gia.
Mit khic, ngudn 1¢i mang lai tir hoat dong XK
trong tong doanh thu ciing dudc xem 12 mot thudc
do quan trong cho hi€u qué canh tranh cia DNNVV
(Sithole, 2007). Tuy nhién, han ch&€ vé& ngudn luc
con dang 12 mot trd ngai 16n ddi véi cac DNNVV
Viét Nam. Theo d6, ngudi chi - NQT cép cao clia
DNNVV cin c6 ning luc 1ap k& hoach va dua ra
cdc quyét dinh chién ludc. Pic biét, hoat dong XK
thudng doi héi ki€n thic va thong tin cip nhat, cich
quang cdo va ban hang mdi, cling nhu sy quen
thudc véi van héa va cach thitc kinh doanh trén thi
trudng nudc ngoai. BAt chdp nhitng khé khin va rii
ro clia hoat dong XK, mot s6 lugng khong nhé NQT
cdc DNNVV vin khong ngitng diéu chinh, hoc héi
ciac k¥ ning can thi€t va ti€p tuc tim ki€m thi
trudng nude ngoai cho sin phadm/dich vu clia minh.
C6 nhiéu bi&n s& lién quan d&n ning lyc canh tranh
clia cic DNNVV, trong d6 ning luc quédn tri vin
ludn dugc xem 1a yéu t& then chot (Anderson, 2001;
Subramanian, 1998).

2. Phuong phap nghién ciu

2.1. M6 hinh va Thang do

D6i v6i viec ddnh gia thyc trang nhu cAu dao
tao vé cdc ky ning nhim xay dung cdc chuong
trinh dao tao niang cao NLQT cho cic NQT
DNNVYV §& Viét Nam, nghién ctu st dung md hinh
KANO-IPA. M0 hinh tich hgp KANO - IPA dugc
xay dung dua trén 2 yéu to 1a “Mitc do quan trong”
(Importance) va  “Mac do thuc
(Performance) va dua vao tri s6 trung binh cda 2
y&u to trén d€ xay dung mdt ma tran Quadrant gdm
4 6, v6i cac chién lude: Tap trung phat trién; Ti€p

hién”

tuc duy tri, Gidm sy dau tw; Han ch& phat trién.

Hinh 1: Ma trdn Tdm quan trong - Mic dé
thé hién (Importance Performance Analysis)

V@i cdc chién Iugc tuong dng

CHIENLUGCC CHIEN LUGCK
2 Tap trung phét trién Tiép tuc duy tri
% (Concentrate here) (Keep up good work)
©
=]
4 CHIEN LUGCL CHIEN LUGCP
@ Han ché phat trién Giam su dau tu

(Low priority) (Possible overkill)

Milc d thuc hién (Mdc dd hai Iong)
Ngudn: Mikuli¢, J. (2007)

Nghién cttu nay st dung thang do Likert 5
mifc d9, tuong Gng vdi 5 khodng di€ém trung binh
nhu sau:

- Khodng thit nhat: tir 1 d&€n 1,8: rit khdong quan
trong.

- Khoéng thit hai: tir 1,81 dén 2,6: khong quan
trong.

- Khodng thit ba: tir 2,61 d&n 3,4: binh thudng/
trung binh.

- Khodng thi tu: tir 3,41 dén 4,2: quan trong.

- Khodng thit nim: tir 4,2 dén 5: rit quan trong.

Dya trén di€ém trung binh dua ra bdi cdc chi
DNNVYV vé mifc dd quan trong clia cic nhém ning
lyc, dé tai goi y su tAp trung vao céc k¥ ning dudc
danh gia 1a quan trong hon.

2.2. Thu thdp dit lieu

Téng thé clia nghién ctfu nay bao gdm céc
DNNVV XKNS ctia Viét Nam. Mot mau thuian
tién tir tong thé clia nghién citu nay dugce lya chon.
Cudc khdo sdt chinh thitc da dugc thuc hién nhim
diéu tra nhan thic ctia cdic NQT DNNVV Viét
Nam vé tAm quan trong va mic d6 thyc hién clia
céc thudc tinh vé nhu ciu dao tao. C6 4 diéu tra
vién ti€p can truc ti€p 124 NQT tir danh sdch cdc
DNNVV XK NS.

2.3. Phdn tich dit li¢u

Trong nghién cttu nay, di€m trung binh ctia mtc
dd quan trong va mitc do thuc hién cia mdi thudc
tinh dugc st dung 1am diém giao nhau d€ tich lu6i
IPA thanh 4 géc phan tu. Hai chiéu lu6i hién thi tim
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quan trong cua cac thudce tinh trén truc tung tir cao
(trén cling) dén thap (dudi cing) va mic dd thuc
hién cua cdc thudc tinh trén truc hoanh tir cao
(phai) d&n thap (trdi). Truc doc thé hién tAm quan
trong clia cic ning luc dugc x&p hang theo thang do
Likert 5 diém, truc ngang chi miic d6 hai long/thuc
hién ctia c4c ning lyc nha quén tri ciing dudc x€p
hang trén thang do Likert 5 diém.

3. K&t qua nghién citu

Dbé tai dugc ti€n hanh nghién cttu qua 2 budc
sau: (1) Pinh lugng cic nhu cau dio tao NLQT
biing c4ch tinh di€ém trung binh mitc d9 quan trong
va mdc do thyc hién ctia cdc nhém ky ndng quén tri
DNNVYV; (2) Xédc dinh cdc khodng cédch cta cac
nhém k§ niing quén tri DNVVV k&t hgp v6i mo
hinh IPA dé ra cic gidi phap nhim xiy dung cic
chuong trinh dao tao, ning cao NLQT ctia cdc NQT
DNNVYV Viét Nam nhim vugt qua hang rao TCKT
trong XK NS. Di€m s6 khodng cich thé hién quing
dudng di tr mic do hai long d€n sy mong ddi clia
NQT theo cong thuc:

Khodng cach chit lugng dich vu (%)

=1Ix - Px /(Ix)x100.

Trong dé

Ix : TAm quan trong ctia NLQT x ( x: tir 1 d&n 6).

Px: Mtic do thuc hién NLQT x

Duya vao nhitng gid tri trung binh ctia mtc d6
quan trong va mic do thuc hién vira tinh dudc két
hop v6i mite d6 thé hién ciia y&u t& tuong ting vé dd
thi Scatter plot va dya vao gid tri trung binh cta 2
gid tri ndy va mic do thé hién d€ phan thanh 4
quadrant nhu sau:

V& ddnh gid mic do quan trong v mifc do hai
long, d& tai st dung ma tran IPA (Importance -
Performance Analysis), ma trdn nay gitp phan loai
cdc nhu cau k¥ ning quan tri ra thinh cidc nhém dé
tir d6 c6 céc chi€n ludc thich hgp.

Ma trin IPA trong nghién ctu nay ggi y nén tip
trung vao dao tao nhém Néng Iuc chuyén mon va
Ning lyc xay dung mang ludi quan hé trong XKNS
bdi 2 nhém nidng lyc nay dugc danh gid la mic do
quan trong khé cao (4.25/5) nhung mtrc do hai long

Bi€u dé I: Gié tri trung binh cla mic dé quan frong va mic dé thuc hién
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Ngudn: Nhém nghién citu
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con thap (3.67 va 3.69/5), ti€p d&én 1a Nhém ning
lyc hoc héi & tu duy nham nang cao cac ky nang/
kién thifc trong XK NS, ning lyc ndy c6 mifc do
quan trong khé cao (4.2/5) song mitc do hai long
con thap (3.57/5). Nhu vay, 3 nhém k§ ning cian
phdi tap trung cdi thién theo mic dd vu tién gom:
Néng luc chuyén mon, ning lyc xay dyng mang
lu6i quan hé va nang luc hoc hdi tu duy, ngoai ra
nhém ning luc td chirc lanh dao, ning lyc dao ditc
kinh doanh ciing can chii § thém. (Bang 1)

dao tao, nang cao cdc nhém niang luc cho cic NQT
DNNVYV XKNS Viét Nam.

® Doi v6i nhém ndng luc chuyén mon nhdam
viiot qua hang rao tiéu chudn ky thudt trong xudt
khdu nong san

Chuong trinh do tao can tap trung vao:

- Phat trién siu cdc kién thitc TCKT trong
XKNS

- Thyc thi cdc cong nghé mdéi nhim dap dng
TCKT trong XKNS nhu cong nghé chi€u xa, cong

BAng 1: Panh gid miic dé quan trong vé miic dé thuc hién cdc nhém ky néing
quadn tri cia chi DNNVV

L P . Mic do Micdd | Khoangcach
Ky hiéu Nhém ky nang quan try quanirong | wichién daot20 (%)
QD1.1 | Nhém nang luc ndm bat co hoi nh&m phat trién chién lugc XK NS 4.03 3.44 14.64
QD12 Nhom nang luc hoc hai & tu duy nham nang cao cac ky nang/ kién 42 357 15.00
thic trong XK NS

QD13 Nhém nang luc chuyén mén nham vugt qua hang rao TCKT 405 369 13.18
trong XKNS

QD1.4 | Nhém nang luc t6 chiic & 1anh dao 4.19 3.93 6.21

QD1.5 | Nhom nang luc xay dung mang lu6i quan hé trong XK NS 4.25 3.67 13.65
Nhém nang luc thuc hién cac hoat dong XK NS dam béo tiéu

Sl chu&n dao dc kinh doanh & trach nhiém xa hoi 4.16 378 913

4. Giai phap va khuyé&n nghi

Dua trén k&t qua nghién citu, bing viéc st dung
cong cu KANO-IPA vé tam quan trong clia céc
ning luc quan tri, bai vi€t dé xudt cic nhém gidi
phédp tuong tng cho 3 nhém ning luc cin tip trung
cai thién, d6 1a Nhém ning Ivc chuyén mon nhim
vuot qua hang rao TCKT trong XKNS; Nhom ndng
Iyc xdy dung mang lui quan hé trong XKNS;
Nhém niing luc hoc hdi & tu duy nhim nang cao
cdc k¥ ning/ kién thitc trong XKNS. Py c6 thé coi
12 ¢d s cho cdc DNNVV, cdc nha cung cip dao tao
va co quan chifc ning xay dyng cac chuong trinh

Nguén: Nhém nghién ciiu

nghé xi 1y héa chat, thudc bdo vé thuc vat, cdc
phuong phép va chat bio quian NS méi hién nay an
toan v4i stc khoe.

® Dé6i vdi nhoém ndng luc hoc héi va tu duy
nhdm ndng cao cdc ky ndng/ kién thiic trong xudt
khédu nong san

Chuong trinh d3o tao vé ning luc hoc hdi va tu
duy nhdm ning cao cdc k§ ning/ ki€n thic trong
XKNS can tap trung phat trién sau:

- Ndm vitng mot cach chi tiét, cu thé cic hang
rao TCKT trong XKNS § tirng mét hang, ting thi
trudng - khach hang.
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- Nang cao cho NQT DNNVYV kién thitc vé tiéu
chuin muc du lugng t6i da cc loai héa chat, truy
xudt ngudn goc xuit x thudng st dung HACCP
hay GAP.

- Trang bi nhitng cap nhat méi vé viéc thay ddi
cac TCKT, nhitng quy dinh mé&i dp dung cho cac
mit hang NS clia Viét Nam & tirng thi trudng nhat
1a cdc tiéu chudn ki thuat - moi trudng. Trong thuc
t€, khi hon 1/2 cdc DNNVV chua bi&t d€n quy dinh
“ki€m dich thyc vat nhim phét hién sidu hai, dich
bénh chi€u xa” va 1/3 DNVVV la chua dép tng
dugc quy dinh nay, chuong trinh do tao can trang
bi, cung cAp ki€n thiic vé cdc quy dinh nay.

- Tap trung ddo tao vd nang cao nhan thic doi
v6i cdc chiing nhan ty nguyén nhu ching nhan
ISO 14001 (EMS - tiéu chuin qudc t&€ vé hé thong
mdi trudng), ISO 22000 (Chitng nhan hé thong
quan ly vé sinh an toan thuc phim), chitng nhan
HACCP (Phan tich Nguy co va Kié€m sodt t&i
han), chitng nhan SA 8000 (Ching nhan hé thong
quan ly trach nhiém xa hdi cia DN), Chiing nhian
Thyc hanh nong nghiép ot (GAP-
EuroGap/Global Gap), Chiing nhan thuc hanh sdn
xuat t6t (Good Manufacturing Practice - GMP) va
Chitng nhin chat lugng thyc phdm dic trung nhu
Chi din dia ly (GI).

- Xay dyng/ bd sung ndi dung vé md hinh ra
quyét dinh trong cdc hoat dong lién quan dén
XKNS trong chuong trinh dao tao trong nhém
ning lyc nay.

TAILIEU THAM KHA O:

® Doi véi nhém ndng luc xdy dung mang luigi
quan h¢ trong xudt khdu nong sdn

Chuong trinh dao tao cho nhém nédng luc nay
can tap trung siu vao: k§ ning dam phén thuong
lugng trong XK NS, ky ning duy tri va phat trién
cdc mdi quan hé 1am #n vé6i doi tdc hién tai. Bén
canh d6 ciing cAn chid ¥ d&€n k§ ning thiét 14p cdc
moi quan hé vdi d6i tic mdi, ddi tic tiém ning
trong tuong lai.

5.Kétluan

Biing viéc sit dung mo hinh KANO-IPA dua vao
tri s0 trung binh cla hai yéu t6 1a “Miic do quan
trong” va “Mic do thyc hién”, tir 46 xay dung ma
tran Quadrant gdm 4 chi&€n lugc - Tap trung phat
trién, Ti€p tuc duy tri, Gidm sy diu tu, Han ch&
phét trién, bai vi€t di dé xuit mdt s6 nhém ning
Iuic cAn tAp trung phét trién cho cic DNNVV XKNS
Viét Nam. Theo d6, 3 nhém niing luc dugc dé xuat
tap trung phat trién 13 Nhom ning lyc chuyén mon
nhim vugt qua hang rao TCKT trong XKNS; Nhém
ning lyc xay dung mang luGi quan hé trong XK NS;
Nhom ning luc hoc hdi & tu duy nhim nang cao
cdc k§ niing/ ki€n thic trong XKNS. Bai viét cling
da dé xui't mot s6 chuong trinh dao tao nhiim phat
trién cdc nhém ning luc nay. Nghién cifu nay hy
vong s& déng gop ca trén phuong dién 1y thuyét vé
ning luc quan tri vd phuong dién thuc tién c6 ich
cho céc t6 chifc dao tao, cd quan nha nudc va ban
thin cic DNNVYV trong ddo tao va phét trién doi
ngii NQT m
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DEVELOPING CAPACITY FOR MANAGERS
OF VIETNAMESE SMALL AND MEDIUM-SIZED ENTERPRISES
IN EXPORTING AGRICULTURAL PRODUCTS:
AN APPROACH WITH THE KANO - IPA MODEL

® Assoc.Prof. Ph.D LE TIEN DAT
Thuongmai University

ABSTRACT:

Management capacity is considered a key factor affecting the success of the export business
of small and medium-sized enterprises (SMESs). In this study, the integrated KANO-IPA model
was used to explore managers' perceptions of the need for competency training. The analysis
showed that competency groups such as the Professional competency group to overcome
technical barriers to trade in exporting agricultural products; the Competency group for building
relationship networks in agricultural exports; and the Learning & Thinking capacity group to
improve skills/knowledge in exporting products. The study also proposed some training
programs to develop these competency groups.

Keywords: management capacity, KANO-IPA, small and medium-sized enterprises.
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