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TOM TAT:

Nghién cttu nay nhim khdo sat va phan tich danh gi4 thuc trang va nhitng han ché trong ki€m
sodt noi b chu trinh ban hang - thu tién tai Téng Cong ty CS phadn Bio hiém Petrolimex. Nghién
citu khio sét cac hoat dong ban hang, thu tién; thuc hién diéu tra 30 phi€u danh gi4 cta cdn bd
nhan vién dang lam viéc tai Téng Cong ty va cdc chi nhdnh ctia Cong ty, ddng thdi thuc hién phan
tinh thong ké danh gia két qua khao sat. K&t qua nghién cifu da chi ra ki€m sodt noi bo chu trinh
ban hang - thu tién tai Téng Cong ty va cdc chi nhanh da dugc ddnh gia kha hiéu qua nhung vin
con cdc han ché&. Nghién cttu da dé xuat cac bién phap khic phuc, nhim huéng dé€n nang cao hiéu
qua hoat dong ki€m sodt noi bd chu trinh ban hang - thu tién tai Tng Cong ty Bio hiém

Petrolimex trong nhitng nim k& tiép.

Tir khéa: ki€m soatndi bd, chu trinh ban hang - thu tién, Bao hiém Petrolimex, PJICO.

1. Pit van dé

Ki€m sodt ndi bd chu trinh ban hiang - thu
tiénla mot trong nhitng ndi dung quan trong trong
ki€m sodt ndi bd dugc cic nha quin ly doanh
nghiép luu y thuc hién. Hoat dong ban hang thu
tién 12 hoat dong x4y ra thudng xuyén va dé x4y
ra gian 14n, sai sét. Viéc xay dung ki€m sodt noi
bd hitu hi€u véi chu trinh bdn hang - thu tién sé
bido ddm cung cip cho khdch hang nhitng sin
phdm chat lugng t6t, thu duge tién tir khdch
hang,... tit d6, ndng cao uy tin, hinh dnh va ning
luc canh tranh ctia doanh nghiép trén thi trudng.

Hién nay, vdi su canh tranh khoc liét trén thi
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trudng toan ciu, 4p luc suy thodi va nhitng khé
khiin nhiéu chiéu tir nén kinh t&, cdc doanh nghiép
ngay cang quan tAm nhiéu hon d&€n hé thong ki€m
sodt ndi bd. Ki€ém sodt ndi bo chu trinh ba#n hang
va thu tién 13 mdt khdu quan trong trong toan bo
qud trinh hoat ddng kinh doanh ctia cdc doanh
nghiép, ddc biét 1a cdc doanh nghi€p dich vu. P6
12 qud trinh chuyén quyén s& hitu ctia hang héa
qua qué trinh trao ddi hang - tién giita doanh
nghiép va khich hang, qud trinh nay nhim
chuyén d6i hinh th4i von ctia doanh nghiép va tao
ra 1¢i nhuan. Pay chinh 12 muc tiéu chinh ctia hau
hét cdc doanh nghiép, bat ky mot doanh nghiép
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nao mudn thu dudc 1gi nhuan déu phai thyc hién
khau tiéu thu va thiic ddy qué trinh nay thuc hién
cang nhanh cang t6t. Nhu vdy, von cda doanh
nghiép s€ dugc quay vong nhanh hon, khd niang
taora Igi nhuin sé cao hon.

T8ng Cong ty C8 phan Bdo hiém Petrolimex 12
cong ty din ddu trén thi trudng Viét Nam vé bio
hi€m phi nhan tho, v6i mang Iu6i hé thong rong,
ddp ng day dd nhu ciu cda khich hang trén toan
qudc. Theo d6, hoat dong ki€m sodt ddi vdi chu
trinh bdn hang va thu tién cla cong ty 1a hét sic
quan trong va can thi€t. Mic di Cong ty da thiét
1ap mot s6 thi tuc kiém sodt ndi bo, tuy nhién vi
mang lugi hé thdng kha rong 16n nén vin con
nhitng han ch€ va chua dd manh aé ngin chin hiu
hét rii ro ¢6 thé xdy ra nhu viéc xdc dinh doanh
thu bdn hang, cdng ng phdi thu va quy trinh thu
tién din dén lam sai l&éch cdc thong tin k& todn,
dnh hudng xidu dén hoat dong kinh doanh clia
cong ty... Chinh vi vy, muc tiéu clia nghién ctiu
nay la khdo sit va ddnh gid thuc trang vé ki€m
sodt ndi bo chu trinh ban hang - thu tién tai Téng
Cong ty C6 phan Bio hiém Petrolimex. Nghién
cttu khdo sat dudi géc do tim hi€u, quan sat, thu
thap thong tin, dit liéu thuc t&€, dong thdi khdo sit
y ki€n clia cdn bd nhin vién dang lam viéc tai
Téng Cong ty va céc chi nhinh clia Cong ty. K&t
qud nghién cifu gidp dua ra dé xui't dinh huéng va
nhitng gidi phdp khad thi nhim hoan thién hé thong
ki€m sodt noi bd chu trinh ban hang - thu tién tai
Tdng Cong ty C6 phan Bio hiém Petrolimex.

2. Ki€m soat ndi bd chu trinh ban hang - thu
tién tai Tong Coéng ty C6 phan Bio hi€ém
Petrolimex

Ciing nhu cdc doanh nghiép khéc, hoat dong
kinh doanh ctia Téng Cong ty C6 phidn Bio hi€m
Petrolimex luén phdi d6i mit véi cdc van dé nhu
hoat dong chua hiéu qud, ling phi ngudn luc,
thi€u gidm sdt hiéu qua, t6 chic va chifc ning con
tdn tai mot s6 han ché, thi€u lién két, ki€ém sodt
phitc tap, chi phi cao, thong tin thi€u tinh toan ven,
phttc tap mot cdch khong cin thiét... Ki€m soat
ndi bd thuc chat1a sy tich hdp cdc hoat dong, bién

phdp, co ch& ki€m sodt bén trong don vi nhim
giadm thi€u va ngin ngira nhitng rii ro c6 thé xay
ra cho don vi. Tai PJICO, viéc ki€m sodt ndi bo 1a
hoat dong clia cdc ban Hoi dong quan tri k&t hgp
v6i cdc phong ban lién quan. Trong d6, dugc thuc
hién chinh bdi Uy ban ki€m todn, Ban Ki€m todn
ndi bd, Ban Téng hgp. Tdng Cong ty ludn danh
gid cao sy can thi€t va vai tro quan trong clia kiém
sodt trong quan ly va viéc xay dung, van hanh hé
thong ki€m sodt ndi bd tai doanh nghiép. Nhim
muc dich théng nhat trinh ty, thd tuc va ndi dung
cong viéc, ddm bao tinh khach quan, cdng khai,
minh bach va trach nhiém trong cong tic ki€m tra,
ki€m sodt ndi bd, ngay 08/09/2023, Tdng Cong ty
ban hanh Quyét dinh s& 949/PJICO-QP-TGD vé
viéc Ban hanh quy trinh kiém tra ki€m sodt ndi bo
2023. Ma hiéu QT.18 thudc hé thdng vin bin
quan ly chit lugng theo tiéu chuin ISO 9001:2015
thay th& cho Quy trinh ki€m sodt ndi bd (QT.18)
ban hanh ngay 01/11/2021 theo Quyét dinh so
540/PJICO-Qb-TGD.

V& thii tuc KSNB chu trinh ban hang - thu tién,
Téng Cong ty cCS phadn Bio hiém Petrolimex da
ban hanh Quyét dinh s& 175/PJICO-QDP-TGD
ngay 27/03/2017 vé Quy trinh khai thdc Bdo hiém
xe co gidi (2017); Quyét dinh s6 616/PJICO-QD-
TGP ngay 01/11/2021 vé Quy trinh khai thdc bdo
hiém chdy va tai san (2021); Quyé&t dinh s&
770/PJICO-QP-TGD ngay 31/12/2021 vé Quy
trinh khai thdc bao hi€m siic khde (2022). Nhin
chung, chu trinh bdn hang - thu tién tai Cong ty
dudc thuc hién qua 9 budc:

Budc 1: Tiép nhdn yéu cau bdo hiém tit khdch
hang.

Bude 2: Tim hiéu, xit Iy théng tin khdch hang,
phdn tich va ddnh gid riii ro.

Budc 3: Lanh dao don vi/ lanh dao TCT xem xét
dé nghi bdo hiém.

Buiéc 4: Chao phi bdo hiém, theo doi, dam phdn
vdi khdch hang.

Buéc 5: Ky két hop dong bdo hiém, cdp gidy
chitng nhdn bdo hiém.

Budc 6: Ldp héa don.
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Budc 7: Ghi chép doanh thu va theo doéi cong no
phdi thu khdach hang.

Budc 8: Thu tién.

Budc 9: Luu trit ho so va thie hién cong tdc sau
bdn hang.

Quy trinh nay dugc 4p dung ddi v6i toan bo dai
Iy khai thic va cdn bd nhan vién trén todn hé
thong PJICO. Mic du, cdc quy dinh vé chu trinh
bdn hang - thu tién cling di dudc ban hanh va dp
dung cho toan hé thong PJICO, tuy nhién thyc t€
vin x3y ra nhitng van dé bat cip va pht sinh cdc
riii ro trong hoat dong ban hang - thu tién tai Téng
Cong ty. Vi vay, dé€ c6 thé thu thap dit liéu thong
tin phuc vu cho viéc ddnh gid hoat dong nay, viéc
khdo sdt, ddnh gid y ki€n clia cdn by nhan vién tai
Cong ty la mot trong nhitng phudng phdp nghién
cu thuc t€. T d6, c6 thé dua ra dugc cic uu,
nhugc diém va nhitng gidi phdp hoan thién ki€m
sodt noi bo chu trinh ban hang - thu tién tai PJICO.

3. Panh gia chu trinh ban hang - thu tién tai
PJICO trén géc nhin can b nhin vién Cong ty

Pé dinh gia hoat dong ban hang - thu tién tai
PJICO, nhém nghién cttu di khdo st bing cédc
mau ciu héi khdo sdt danh cho ddi tugng 1a cdn
bd nhan vién tai PJICO; ndi dung ciu hdi vé
nghiép vu bdn hang - thu tién tai Cong ty. Bing
ciu hdi dugc thi€t k& dudi dang “Cé - Khong”
nhim thu thap thong tin vé hé thdng kiém sodt noi
bd ciing nhu cdc thi tuc ki€m sodt chu trinh ban
hang - thu tién tai Cong ty. Viéc st dung bang ciu
héi dudi dang “C6” - “Khdng” nhim don gidn hda
ciu héi dé€ ddi tuong tra 15i st v6i thuc t&, ddng
thdi thuén tién trong viéc danh gid phan tich két
qua khdo sit. Khdo sdt dugc thu thip trong nim
2023, k&t qua khdo st thu hdi dugc 30 phan hdi
clia cdc cdn bd nhan vién, trong d6 c6 7 cdn bd
thuoc Ban Kiém sodt, Ban Tdng hgp (chi€m
23%), 9 cdn bd nhan vién thudéc Phong Kinh
doanh (chi€m 30%), 4 cdn bo nhan vién chim séc
khach hang (chi€ém 14%) va 10 c4dn bd nhan vién
Phong Tai chinh - K& todn (chi€m 33%). Thong
tin vé bang ciu hdi khio sit vé nghiép vu bdn
hang trinh bay tai Bang 1.
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K&t qué tai Bang 1 cho thdy, nghién ctu da
khdo sdt dugc thong tin tir 30 cdn bd nhin vién tai
PJICO: V& k& hoach tiéu thu sin phim dudc 1ap
duva trén cdc khach hang lau ndm, tuy nhién khi
khdo sdt c6 4 ngudi trd 15i k& hoach tiéu thu sin
pham dugc 1ap khong dua trén cdc khdch hang lau
nim, chi€ém 13% trong tdng s6 ngudi dugc hoi.
Diéu nay chitng té khong phai tit cd k& hoach tiéu
thu sdn phdm déu dugc 1ap dua trén cic khich
hang lau nim hoic do mot s& nhan vién vin chua
nim dugc thong tin toan bd vé k& hoach tiéu thuy
san pham trong qué trinh ban hang. Vé viéc ki€m
tra chéo tr phia khach hang, c¢6 5 tng vién tra 15i
“khong”, chi€m 17% tdng s6 ngudi tham gia khdo
sat. Do d6, c6 thé tha'y mot s6 nhan vién van chua
nim dugc thong tin trong quy trinh ban hang. T
k&t qua khdo sdt hoat dong ban hang clia Cong ty
c6 thé thay thuc t& viéc tuan thi cdc quy dinh vé
ki€m sodt clia cong ty tuy con tdn tai mot s6 han
ché& nhung nhin chung c6 thé dudgc d4nh gid & mic
do kha. Trong thdi gian t6i, Cong ty nén thit chit
viéc tudn tha cdc quy dinh d6 mot cach chit ché
hon nhim ting cudng hiéu qué clia cdc tha tuc
ki€m sodt.

Thong tin vé bang ciu hdi khio sit vé nghiép
vu thu tién dugc trinh bay tai Bing 2. Pdi véi
nghiép vu thu tién, nhém nghién cttu thyc hién
khédo sdt cau hdicho 10 cdn bd nhin vién lam viéc
tai Phong Tai chinh - K& to4n ctia Cong ty. Cic
ciu hdi tp trung xoay quanh cdc budc thuc hién
cong viéc clia k€& todn vién trong qud trinh ghi
nhin doanh thu, cong ng va thu tién khich hang.
Tw cdc cdu hdi khdo sdat, nhém phan tich va danh
gid dugc cdc rdi ro c6 thé phat sinh trong qué trinh
thu tién tai don vi. Miu khdo sdt bao gdbm muc
nhan xét (n€u c¢6) d€ ghi lai quy trinh thuc t&€ cong
viéc phét sinh trong nghiép vu thu tién tai PJICO.
(Béng 2)

K&t qui tai Bdng 2 cho thiy, vé wu diém:
Trong viéc phan chia trach nhiém, Phong K€ todn
6 su phan chia trdch nhiém gitta k€ todn cong ng
va thd qu§. V& hinh thifc thanh todn: khdch hang
déu phai chuyén khoan vao tai khodn ciia cong ty
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BAng 1. BAng céu hdi vé nghiép vu ban hang

P . R Khéng Ty lé traloi
STT Cau hoi Co Khéng A 11 "C6" (%)
1 Cong ty co k& hoach tiéu thu san phdm khong? 30 0 0 100%
9 Kelhoac\h tletf thuusan p[wam dugc lap dua trén cac 26 4 0 87%
khach hang lau ndm khong?
Khéach hang co thé dat hang bang cach:
+ Théng qua nhan vién cong ty.
3 | +Glifax, gli mail. 30 0 0 100%
+Deén tryc tiép tai cong ty.
+Cac cach khac...
4 | Congty cobd phan ti€p nhan don dat hang khong? 30 0 0 100%
5 | Céngty co cong khai gia clia cac san phdm khong? 30 0 0 100%
6 H’op doAng klAnh té c6 dugc xem xét trude khi 30 0 0 100%
ky duyét khong?
7 Congﬂty co~ .ch|n.rlsacb ban hang khéng? (chinh sach 30 0 0 100%
khuyén mai, chiét khau...)
8 §o Ilelu gitia cacAHDBH va SO nhat ky ban hang 30 0 0 100%
la khép nhau khéng?
Céac khoan ban chiu co dugc xét duyét trudc khi thuic hién .
o HD ban hang khong? 30 0 0 100%
10 | Congty co xay dung ké hoach ban hang khdng? 30 0 0 100%
11 | Céngty c6 theo ddi tudi ng khong? 30 0 0 100%
12 | Cangty cb kiém tra chéo tu phia khach hang khéng? 25 5 0 83%

tai ngan hang n€u s tién tir 20 triéu dong trd 1én;
trudng hop thu qua nhian vién thu ng hodc kinh
doanh phai khép vé6i bién bdn d6i chi€u cong ng
va ¢ st xdc nhan ctia khach hang. Cdc khodn tién
thu dugc trong ngay tir bin hang da dugc nop vao
quy. Phi€u thu Ia ching tir ghi nhan ndp tién hang
ngay ddnh s6 lién tuc trudc trén mdy. Cdc khodn
nd va thanh todn cla khdch hang dugc k& todn
cong ng theo ddi chit ché. Tuy nhién, vé nhugc
di€m, hoat dong ki€m quy dugc ti€n hanh 1 nim 2

Nguén: Tong hop két qud khdo sdt ciia tac gid

lan trong khi lugng tién ton quy tuong ddi 16n,
hang ngay lugng tién thu vao do ban hang nhiéu.
Nhu vay, s& tao diéu kién d€ thii quy gian lan si
dung tai sdn ctia cong ty vao muc dich ¢4 nhan.

4. K&t luan va khuy&n nghi

Nghién cttu vé ki€m sodt ndi bd chu trinh ban
hang - thu tién 12 mot yéu ciu quan trong gidp
Téng Cong ty c6 phin Bdo hi€m Petrolimex c6
nhitng gidi phdp niang cao kha ning ki€m sodt,
han ché rdi ro trong qué trinh bdn hang - thu tién.
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BAng 2. BAng céu héi vé nghiép vu thutién

Budc cong viéc Co Khéng Nhan xét

1. Cong viéc th quy va ké toan thanh toan cé "y S

Coﬂn g west u auy \fa © ‘ann thanhtoan co X Ké toan thanh toan va thu quy tach biét
do mot ngudi dam nhan khéng?
2 H ang th?ng, ke toan tin st co doi chieu vai X K& toan tién mat di chiéu voi th quy hang thang
thu quy khong?

. Viéc kiém ké quy tién mat cé thuc hié . . v
3. Vieckiem ke quy tién matco dugc thychien | Viec kiém ké dugc thuc hien cudi thang
hang thang khéng?
4. Viéc d6i chiéu vai ngan hang co dugc thuc o ma a s . .
hién hang thang khong? X Dai chiéu véi ngan hang hang thang
5. Cacnghiép vy kinh € phatsinh co ducghi |- Céc nghiép vu ducc ghi s8 déu dya trén chiing .
s6 dya trén chuing tu khéng
.Tiénth U clia hang co gui 1én cho thi . . p e
6 Jen\t y du‘oc tuAcua ang cogtiién chotht X Viéc ndp tién dugc thuc hién sau cudi mdi ngay
quy hang ngay khéng?
7. Cac khoan tién thu dugc déu dugc vao sd o, e s .
déy dil khéng? X Viéc ghi chép dudc tién hanh hang ngay
8. Phiéu thu dudc lap c6 su xac nhan gidia nhan K\hoar;g mc:)Etuan nhain Vl.en, banA hang m?l ky Llan
vién ban hang véi thi quy khéng? X vao cac phiéu thu. D& sai sét thdng tin trén phiéu
' thu nhung khong phét hién kip

9. Cac khoan thu tir ban hang c6 dugc hach X Tranh viéc hach toan sai khach hang tra tién anh
toan riéng cho tting khach hang khéng? hudng téi cong ng
10; Phiuthu co dugc danh so trucc hay X Phiéu thu in tif phdn mém danh so trudc.
khong?
11. Hang ngay cd lap bang ké cac phiéu thu, X Chua theo déi phiéu thu, gidy bao co kip thai hang
gidy bao cé hay khong? ngay
12. Binh ky c6 di chigu gitia s6 TGNH v6i s& X Dam bao khdp ding s6 liéu ghi chép gitia thi quy
phu ngén hang khéng? vangan hang
13. Cong ty c6 lap phiéu xuat kho, nhap kho X K& toan theo dGi nhap, xuat kho &n chi xe may, 6 to

khoéng?

TNDS, phoi ctia don hang
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Nguédn: Téng hop két qud khdo sdt ciia tdc gid
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Dué6i géc nhin cia cdn bd nhan vién, két qua
nghién cttu 1am rd nhitng ddnh gid vé hoat dong
bdn hang - thu tién kh4 t5t. Tuy nhién, nhitng
di€m con tdn tai d it nhung ciing cAn phdi giai
quyét triét d€ mdi c6 thé gidi quyét cdc van dé,
nhu: viéc khiach haing mua bido hiém nhim hinh
thiic truc 1¢i, hay viéc thu tién thong qua nhin
vién kinh doanh chua hiéu qua, minh bach,... Tu
nhitng k&t qui nghién cttu nay, cic tic gia dé xuat
mot s& gidi phdp nhim ning cao hiéu qui ki€m
s04t noi bo chu trinh ban hang - thu tién tai PJICO.
Cu thé nhu sau:

Thit nhat, thi€t 1ap cac chinh sach khuyén khich
khdch hang, mé rong thi trudng tiéu thu: Cong ty
nén dau tu thém vao viéc quing céo, ti€p thi, ting
san phdm khuyé&n mai, ting phi€u mua hang, md
rong thém hinh thitc chi€t khau thanh todn, tham
gia festival, hodi chg, tir d6 thu hit thém dugc nhiéu
khach hang, canh tranh dugc vé6i cdc doi thi, mé
rong thi trudng. PE nim rd tinh hinh hoat dong
kinh doanh hién tai cia khiach hang, han ch&
nhitng rdi ro tir phia khach hang Cong ty nén bd tri
nhan vién chuyén tim hi€u vé khach hang & phong
kinh doanh. Nhan vién nay phai nhanh nhen, nhay
bén trong van dé xét dodn va phdi c6 chuyén mon
vé phan tich s6 liéu d€ d& dang phan tich tinh hinh
tai chinh ctia khdch hang.

Thit hai, Cong ty nén tri€n khai cdc budc chi
ti€t vé viéc tim hiéu, phan tich va ddnh gid rui ro.
Vi day 1a budc quan trong dnh hudng t6i nhitng rii
ro phat sinh vé sau. Ngoai viéc khai thdc vién thuc
hién khdo sit hién trang, thu thip thdng tin va
ddnh gid mic do rii ro cia ddi tugng bao hiém,

TAILIEU THAM KHAO:

Cong ty nén c6 bo phan khdo sat va ddanh gid lai
truGe khi trinh 1€n [3nh dao phé duyét.

Thit ba, vé Hd sd ky k&t hgp ddng bdo hi€m
(HPBH), cip Gidy ching nhin bio hiém
(GCNBH): Khai th4c vién/K€ toan cian phai ki€ém
tra viéc ddnh sd trudc va lién tuc clia cdc chitng tir
goc; Kiém tra viéc phé duyét HDBH/GCNBH;
Panh diu chitng tir dd dudc st dung dé tranh nhap
liéu lailan nira.

Thit tu, kK& todn vién nén thuc hién ra sodt lai
thong tin khdch hang tru6e khi thuc hién xuat héa
don cho khach hang. K& todn c6 thé copy thong tin
mi s& thu€ khdch hang va tra ciu trén website
hoic google vé hd so ding ky kinh doanh cilia
khiach hang doanh nghiép dé xdc nhan lai thong
tin: tTén khdch hang, ma s& thu€, dia chi.. da
chinh xdc chua trude khi xuat héa don.

Thit ndm, Cong ty nén khuy&n khich viéc thanh
toan thuc hién qua hinh thic chuyén khodn truc
ti€p vao tai khodn cong ty hoic ca thé ATM, thé
tin dung tai vdn phong Cong ty, trudng hdp khich
hang thanh todn tién mit, khdch hang phdi dén
truc ti€p tai Ccong ty d€ nop tién tai quiy thu
ngan. Trong trudng hop khach hang chuyén khodn
thanh todn, KTV c6 traich nhiém khuyé&n cédo
khach hang chuyén khodn tryc ti€p vao tai khoin
ngan hang, chi# khong chuyén khodn vao tai
khodn cia KTV.

Cudi cing, hoat dong ki€m quy can dudc thuc
hién hang thing, gdm c6 thii quy, k€ todn truéng va
1 nhan vién k€ toan khac thuc hién kiém quy chot
s6 cudi thang dé tranh tinh trang thi quy gian lan si
dung tai sdn cia cong ty vao muc dich ¢4 nhan B

1. Nguyén Hitu Anh (2021). Giéo trinh “Kiém sodt ndi bd”. NXB Pai hoc Kinh t& quoc dan.

2. Tran Thi Giang Tan va cong su (2016). Gido trinh “Ki€m soat noi by ”. NXB Kinh t&€ TP. H5 Chi Minh.

3. Téng Cong ty C& phan Bao hi€m Petrolimex (2023). Bio cdo tai chinh Tdng Coéng ty ¢4 phan Bio hiém

Petrolimex cac nam 2021, 2022, 2023
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ABSTRACT:

This study surveyed, analyzed, and evaluated the current situation and limitations in internal
control of the sales-ccollection cycle at Petrolimex Insurance Joint Stock Company (PJICO).
The study explored sales and collection activities and interviewed employees working for
PJICO and its branches through 30 evaluation forms. The study’s results showed that the
internal control of the sales-ccollection cycle at PJICO is quite effective, but it still has some
limitations. Based on the study’s findings, some measures were proposed to improve PJICO’s
internal control of the sales-ccollection cycle in the coming time.

Keywords: internal control, sales - collection cycle, Petrolimex Joint Stock Insurance
Company, PJICO.
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