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Bai vi€t nay nhim muc dich trang bi cho ngudi doc ¢6 cdi nhin téng quan vé khdi niém
chuyén ddi s6 (CPS), thuc trang CPS ctia cdc doanh nghiép (DN) Viét Nam, tir d6 vach ra
nhitng co hdi va thdch thitc ma cdc DN phdi d6i mit. Bing phuong phdp lude khdo cdc nghién

citu trude ddy va tdng hgp cdc md hinh CPS, tic gid dua ra mo hinh 3 nhém nhén t&, bao gdm:
thi nha't 12 nhém nhan t6 thiic ddy viéc CPS, thit hai 13 cdc giai doan CDS va thit ba 1a céc
nhan td chié€n lugc cia CPDS d€ gitip cdc DN phdt huy tinh hiéu qui trong hoat ddng va ting

cudng sdic canh tranh trén thi trudng.

T khéa: chuyén ddi s, doanh nghiép sd, nhan t&, quy trinh héa, s6 héa.

1. Dt van dé

Nam 2020 1a mot ndm thé€ gidi budc vao nhitng
thay d6i 16n, dai dich Covid-19 di tao ra mdt budc
ngoit 16n 1am thay ddi phuong thitc hoat dong ciia
tatcd cdc linh vuc, cdc md hinh kinh doanh méi, cdc
dich vu méi dang dugc san sinh ngay cang nhiéu
trén cdc nén ting cong nghé. Tai Viét Nam, nim
2020 dugc Chinh pht Viét Nam xem la nim CBS
quoc gia khi ma c6 ngay cang nhiéu nén ting s&
“made in Vietnam” gép phan vio qud trinh CPS
cho cdc DN (Thi tuéng chinh phd, 2020). CBS da
thyc sy trd thanh khau hiéu hanh dong cta cdc DN,
mang lai nhitng thdi cd va c6 cd nhitng thach thiic
(Pd Thi Lan Anh, 2022), la mdt trong nhitng gidi
phédp cing co c6 tinh chién luge @& gitp cic DN
Viét Nam vudt qua khé khdn hién tai va hudng t6i
nhitng budc phét tri€n mdi trong tuong lai.
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Viét Nam 12 mot trong nhitng qudc gia dau tién
trén thé€ gii ban hanh chuong trinh hay chi&n lugc
vé CPS qudc gia (Thi tuéng Chinh phd, 2020).
Thuc hién Chuong trinh CPS qudc gia dén nim
2025, dinh huéng dén niam 2030 do Thi tuéng phé
duyét vao ngay 3 thing 6 nim 2020, cong cudc
CBS ctia Viét Nam da nhanh chong cé dugc nhitng
k&t qua rd nét, dic biét 1a nhan thiic vé CPS khong
ngiing dugc nang cao trén tat cd cac linh vuc, nhat
1a trong linh vyc sdn xuAt.

Thém vao d6, nim 2020, cum tir CDS qudc gia
dugc nhic dén nhiéu 1an, n€u nhu thdng 3/2020
trén khong gian mang c6 khodng 3.000 dé cip c6
chita tr khéa “CDS” thi dén thang 11/2020 c6
khodng 30.000 dé cap, ting gdp 10 1an (Thdy Diéu,
2020). Rd rang, CPS da trd thanh mdi quan tAm
clia rat nhiéu ngudi. Cac DN ciing da bit diu c6 ¥
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thitc trong viéc thay ddi tu duy va phuong thic 1am
viéc ciia DN minh. Nhitng nim qua, nganh Cong
nghé thong tin Viét Nam da c6 nhitng budc phat
trién manh, trd thanh nganh ha ting quan trong doi
v4i su phét trién kinh t& - xa hdi, 12 phuong thiic
phat trién méi, nang cao ning luc canh tranh qudc
gia. Theo s6 liéu tit B Thong tin va Truyén thong,
doanh thu nganh Cong nghé thong tin (CNTT) ndim
2019 dat khodng 100 ty USD tudng duong 1/3 GDP
clia Viét Nam, trong d6 nganh phan mém va dich
vu cong nghé thong tin c¢6 khoang 12.000 DN, dat
doanh thu 11 ty USD, nhin lyc nganh CNTT ¢6
khoang 1 triéu lao dong vGi khoang 250.000 1ap
trinh vién (Minh Hoang, 2020). Theo IDC - Cisco
(2020), mitc do sin sang cho s6 héa ctia Viét Nam
dang & mifc trung binh véi vi tri 70/141 qudc gia véi
diém 1a 12.06/25 diém (Vii Trong Nghia, 2021).
Theo Temasek va Bain & Company, kinh t&€ sd clia
Viét Nam du ki€n vudt 43 ty USD vao nim 2025
ting trudng néng nhat trong cdc linh viuc gdm
thuong mai dién t¥, du lich truc tuyén, truyén thong
tric tuy&€n va goi xe cong nghé. RS rang CDS sé&
mang lai nhiéu gi4 tri cho viéc phat trién kinh t& -
x4 hdi clia tit cd cdc nudc trén thé gidi, trong d6 c6
Viét Nam.

Vi viy, viéc trang bi cho ngudi doc c6 cdi nhin
tong quan vé khai niém CBDS, thuc trang CPS ctia
cédc DN Viét Nam, nhitng co hoi va thach thirc ma
cac DN phai d6i mit, dong thdi c6 dudc gidi phap
gitip cac DN phat huy tinh hi€u qua va ting cudng
stic canh tranh trén thi trudng 13 thuc sy cAn thiét.

2. Khai niém CDPS

CDbS (digital transformation) 1a mot khai niém
ra ddi trong thdi dai Internet biing nd dang phd bién
trong thdi gian gin diy, md ti viéc tng dung cong
nghé vao tit ci cdc khia canh cia DN, néu dat hiéu
qua, hoat dong nay sé& thay ddi toan dién cach thic
mdt DN hoat dong, ting hiéu qué hgp tac, ning cao
hiéu suat lam viéc va mang lai gia tri cho khach
hang hay n6i mot cdch don gidn nhat, CDS chinh 1a
chuyén tit ca cdc hoat dong 1én moi trudng mang,
s6 héa moi hoat dong clia cd quan, t& chic, DN va
ngudi din (Tran Pidc Tan va cong sy, 2020; Bui
Ngoc Son va cong su, 2022). CPS sé& tao ra nhiéu
gid tri bing viéc tng dung céc cdng nghé mdi nhu

dir liéu 16n (big data), Internet van vat (I0T), dién
toan ddm mAy (iCloud) dé thay ddi phuong thic
diéu hanh, lanh dao quy trinh Iam viéc, vin héa
cong ty (Phan Y Lan, 2022).

Theo Brynjoljsson (2011), CBS (digital
transformation) la su tich hdp cdc cong nghé ky
thuat sd vao tit ci cdc linh vuc cia mot DN, tin
dung cdc cong nghé d€ thay ddi cin ban cich thic
van hanh, thay d8i mo hinh kinh doanh va cung cip
cdc gid tri mdi cho khach hang. Trong quéd trinh
CPS, cong nghé duge xem 13 nén tdng din dé&n su
chuyén ddi vé tu duy, chuyén ddi nhan thic,
chuyén d6i thé ché&, din dén sy chuyén ddi md hinh
kinh doanh, cudi cling, cung cp, tao ra nhitng cdi
mdi, gid tri dot phd dem lai lgi ich cho con ngudi.

Ban chit ctia CPS 1a mot qua trinh chuyén ddi
toan dién, t6ng thé clia c4 nhan, 5 chic vé cédch
lam viéc, cach quan 1y, cach t& chic hoat dong dua
trén cong nghé s& (Nguyén Thi Thu Van, 2021).
Trong bdi cdnh nghién cttu, CDS dang la xu thé tat
y&u cia tAt ci cdc nganh nghé § trong nudc va trén
th& gi6i, tuy nhién hi€u bi€t v& CPS ciing c6 su
nham 14n vé thuit ngit s& héa, CPS, bdi rdi vé mifc
d6 va 16 trinh cia CPS, thi€u hut md hinh tdng quan
vé CPS, d6 ciing 12 1y do nghién ctiu clia dé tai.

3. Thuc trang CDS ctia cac DN Viét Nam

Theo k&t qua khdo sit 400 DN vé thuc trang
CDBS trong DN trong bdi cdnh dich bénh Covid-19
do Lién doan Thuong mai va Coéng nghi€p Viét
Nam VCCI thyc hién nim 2020 cho thdy cdc DN
Viét Nam d3 bit dau nhan thifc vé ng dung céc
cong nghé s6 vao cdc khau nhu quin tri ndi bd
s&n xuat, logistics, marketing, mua ban hang héa
va thanh todn (An An, 2023; Lé Vi Vin va cOng
sy, 2022). Cung ldc nay, tinh hinh dai dich lan
rong budc cdc DN phai tng dung nhiéu hon cédc
cong nghé so trong hoat dong sdn xudt - kinh
doanh ctia minh.

Trong mot thdi gian ngdn, ty 1& cac DN tng
dung c4c cong nghé sd ting nhanh so vdi trude day.
Cu thé, nhu trong viéc quan ly nhan sy tir xa, hoi
nghi tric tuyén, hoc truc tuyén, phé duyét ndi bo,
tng dung cong nghé trong qu4 trinh sin xuit, trong
linh vyc quan tri ndi by, dién todn ddm may la cong
cu k¥ thuat duge nhiéu DN Viét Nam sif dung nhat
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v6i 60,6%, ting 19,5% so vdéi thoi diém trude dai
dich Covid-19 (Bach Ngoc Hoang Anh va cdng su,
2023). Pong thdi, khio sdt trén cling cho thdy ky
vong 16n clia dai bo phan DN Viét Nam doi v6i qué
trinh CPS c6 t6i 98% s6 DN k¥ vong ¢6 su thay ddi
trong hoat dong san xuat, kinh doanh khi thyc hién
CPS; trong d6, 16n nhat 1a khé ning gitip DN gidm
chi phi, gidm c4c thi tuc gidy &, lam ting gid tri gia
ting clia san phdm, ning cao chat lugng sin phdm
va dich vu (An An, 2023).

Nén kinh t& s§ clia Viét Nam da ting trudng, dat
muc la 23 ty USD vao ndm 2022 va dugc du ki€n la
s€ dat muc 49 ty USD vao nam 2025 véi muc ting
trudng binh quin theo nhu dudc du bdo tir nam
2022 dén 2025 la trung binh 31%/Mmim (Duc va
cong su, 2023). Theo nghién ciru cia Ngin hang
phit trién Singapore (DBS), mot t& chic tai chinh
cta Singapore, & Viét Nam trung binh ¢6 68% DN
da va dang 4p dung mdt cdch bai badn cdc chién
lugc cling nhu céch ti€p can nhim sd hda va ting
trdi nghi€m cta khach hang cao hon 4% so vGi miic
trung binh trén th€ gidi1a 64% (Thanh An, 2023).

D& thich ting véi tinh hinh méi va tin dung cd
hoi do cudc cach mang cong nghiép 1an thit tw mang
lai, ngdy 27 thang 09 nim 2019, Ban chap hanh
Trung wong da ban hanh Nghi quyét s6 52 vé mot
s0 chli truong chinh sdch chi dong tham gia cudc
cdch mang cdng nghiép Ian thit tw; trong d6, nhan
manh yéu ciu cip bach dé diy nhanh qué trinh
CBS. Trén co sG d6, ngay 3 thing 6 nam 2020, Tha
tudng Chinh pht da ky ban hanh Quyét dinh s6 749
phé duyét Chuong trinh CPS qudc gia dén nim
2025 dinh huéng d&n nim 2030 (Thi tuéng Chinh
pht, 2020). Theo d6, Viét Nam sé trd thanh quoc
gia s6 6n dinh va thinh vugng, tién phong thir
nghiém cac cong nghé va md hinh mdi, dic biét la
ciac hoat dong sidn xudt kinh doanh clia DN.
Chuong trinh huéng d&€n muc tiéu kép 1a vira phat
trién Chinh phii s6, kinh t& s&, xa hoi s6, vira hinh
thanh cac DN cong nghé s6 Viét nam c6 ning lyc di
ra toan cau.

Nhu vay, c6 thé thay s& lugng DN nhén thifc va
tham gia ki€ém dinh s& ngiy cang ting. DN di c6
nhitng budc ti€n trong viéc 4p dung cdng nghé so
trong quan tri DN, 16n nhAt 13 trong hoat dong san
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xuéit. Tuy nhién, viéc 4p dung cong nghé so tai
nhiéu DN vin mang tinh chat cuc bd, 13i rac, do
thi€u muc tiéu k& hoach, ciing nhu chién ludgc thuc
hién mot cich rd rang ngay tir ddu (Bach Ngoc
Hoang Anh va cong su, 2023). Ti€p dé&n, timg
nganh da ¢6 mdc do sdn sang CPS nhung mdc do
khic nhau va doi hdi cin xay dung mot 10 trinh
khéo 1éo d€ phit hdp véi dic trung cda ting DN va
tirng nganh nghé (Bach Ngoc Hoang Anh va cong
su, 2023). Ngoai ra, vé trai nghiém khach hang va
ban hang da kénh & mic d6 CPS ctia DN la mot
khia canh d3 c6 nhitng thanh cong rat 16n. Tuy
nhién, c6 nhitng linh virc DN can chi y ching han
nhu quan tri rii ro van 1a diém han ché& clia hau hét
cic DN trong cdc linh vuc, nganh nghé khi thuc
hién quyén dudc s& ho4.

3.1. Cohoicho CDS

CPS mang lai nhitng 1¢i ich truc ti€p cho DN,
ting ning suat, chi't lugng, gidm chi phi, ti€p can
khach hang dé hon (khai thac dit liéu khdch hang,
hi€u 16 hon cdm xiic, mong muén ctia khich
hang), phuc vu khach hang t6t hon, lam cho cong
tdc quan li, quan tri DN d& dang hon thong qua tu
dong héa quy trinh, tng dung. (vi du nhu RPA
Robot Processing Automation), tri tu¢ nhan tao
hay robot do.

Theo thdng ké clia Cuc Thuong mai dién tir va
kinh t€ s6 - B Cong Thuong, xu huéng DN tim
ki€m quy trinh CPS tai Viét Nam ting gip 6 1an,
dat mic cao nhat Dong Nam A. Chua k€ dan s hon
97 tri€u ngudi, 143,3 tri¢u thué bao di dong, 66%
dan so st dung Internet, 72% dan s6 st dung dién
thoai thong minh tao nén ting kinh doanh ding ké
cho cdc DN (Thé Hoang, 2020). Ngoai ra, tin sudt
mua sim tryc tuyén ting 14% ddi véi moi danh
muc hang héa va dich vu, khdng nhitng th€, méi
day cdc nha mang vién thong 16n nhu VNPT,
Vinaphone, Mobifone, Viettel déu da chinh thic
thuong mai héa mang 5G (Luong Vin Hai va
Nguyén Thi Hong Lan, 2021). Mang 5G c6 toc do
g4p 10 1an mang 4G phit hgp véi nhiéu cong nghé
ctia cudc cach mang 4.0 nhu thuc t€ 4o, Internet két
ndi van vat, dem lai nhiéu trdi nghiém thd vi cho
ngudi dung, day dugc coi la mot trong nhitng co hodi
16n d€ Viet Nam thuc hién CPS qudc gia. V6i quy
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mo dan sd va tdc do ting trudng kinh t&€ nhanh trong
khu virc chau A, dan s6 tré va c6 kha ning ti€p cin
cdng nghé cao nhanh chéng, Viét Nam dudc danh
gid 12 ¢6 tiém ning rat 16n trong viec CDS, day la
cd hdi tot @€ cac DN Viét Nam tao ra sy dot pha
trén thi trudng nho vao CBS.

3.2. Thach thiic cho CDS

Co hdi clia CPS rit 16n nhung thach thic cla
CPS ciing khong hé nhd, khi hién nay
chi méi ¢6 khoiang 20% DN CBS,
80% con lai thyc sy khong bi€t nén
bit dau CPS tir dau (Nguyen Thu
Thao, 2023). CDS khong phéi la cudc
chuyén ddi ctia cong nghé ma chd yéu
la thay ddi trong nhin thic tu duy,
thay ddi nhan thic cla ngudi ding
dau DN, rdi méi dén viéc xay dung
chién lugc va k& hoach hanh dong. Mbi t& chitc, c4
nhan khéc nhau s& c6 nhitng chi€n lugc kh4c nhau,
d6 khong chi la viéc tng dung cdng nghé ma con la
viéc xdc dinh mo hinh hoat dong trong mdi trudng
s0. Bdn than cdc DN ciing phdi hanh dong ngay néu
khdng mudn bd lai phia sau.

Ngoai ra, tai chinh thuc sy 13 mdt vin dé cda
khong chi cdac DN giap phai ma con 1a thach thic
clia cdc dia phuong. Pau tu vé cong nghé 1A mot
khodn du tur khong hé nhd bao gom co s& ha tang,
ngudn nhan luc, cdc gidi phdp k§ thuat, ngin sdch
han ché& 12 thach thic v cling 16n 1lam chim qué
trinh ra quyét dinh va budc c4c nha lanh dao phai
Iui bude. Trong qua trinh CBS, di li¢u dugc vi nhu
12 ngudn tai nguyén con quy hon dau mé, cang khai
thdc khong nhitng khong can ki€t ma con giau
thém. DN cong nghé 16n can tip trung vao viéc
phét trién ha ting va cic nén ting, tao khong gian
dé trén d6 cic DN vira va nhé hoat dong, két noi
kinh doanh va d&i mdi sang tao.

CPS khong chi dién ra trong mdt sém mot chiéu
ma la cd mot qué trinh dai, cdc DN Viét Nam di ¢6
nhitng budc ti€n quan trong trong hanh trinh nay
nhung cling can vugt qua nhitng thach thitc va khé
khin nhung nhin thic ctia DN, han ché vé ning luc
tai chinh, vé trinh d6 san xuit, vé chit lugng ngudn
nhan Iyc d€ c6 thé hoan thién va tan dung cic co
hoi tr CHS.

hang s6

- Cong nghé s6
- Canh tranh s&
- Hanh vi khach

4. Mo hinh dé xuit vé CPS cho DN

Mb hinh dé xuit vé CPS cho DN c¢6 3 nhém
nhan 6, ddu tién la nhém nhan t6 thic ddy viec
CDS (external drivers of digital transformation), thit
hai la céc giai doan CBS (phases of digital
transformation), thif ba la cdc nhan t& chi€n lugc cia
CBbS (Strategic aspects of digital transformation)
(Verhoef va cOng su, 2021). (Hinh 1)

Hinh 1: Mé hinh dé xuét CPS DN
Nhan t& thic day

Giai doan Nhan t6 chién lugc

-S6 hoa
- Quy trinh hoa
- Chuyén d6i s6

- Nguén luc sd

- Cau trlc t6 chiic

- Chién lugc tang trudng
- Chi s6 vamuctiéu

Trong cdac dong lyc chinh cia CPBS, nguyén
nhin quan trong nhat xuit phat tir sy phét trién vuot
bic clia cdng nghé trong thdi gian gin diy, diéu
nay din dén sy kich thich gia ting canh tranh clia
cdc DN trong va ngoai nudc (Verhoef va cOng su,
2021). Tinh toan cau hoa, da dang héa, rao can
dugc x6a bd dan dén sy hanh vi ngudi tiéu dung
thay ddi va trd nén da dang, trdi nghiém moi lic
moi ndi bat ctt khi nao v6i hang héa ciing da dang
khong kém. Cu thé, xuét phat tir sy phat trién cong
nghé: Internet 4G, 5G; smartphone; web 2.0, 3.0;
dién toan ddm may, nhin dién giong noi, tri tué
nhan tao, blockchain, IOT, in 3D, robot, thanh toan
truc tuy&n. Xuat phét tif y&u td canh tranh giita cic
DN: yéu t6 canh tranh toan cau, xuyén bién gidi.
Mat dd canh tranh ting 1&n, nén kinh t& ngay cang
hdi nhap, d mé cao, cac quy tic rao cén bi phd bo.
Cudi cuing, xuat phit tir hanh vi khach hang: khach
hang dugc két ndi, trao quyén va chii dong hon.
Trai nghiém moi ldc, moi ndi, nhanh chéng, mua
sam da dang trén nén tdng, qua trinh mua sim thay
d6i, to mo, khdm pha cong nghé mdi.

Ti€p dén 12 nhém nhan t§ vé Cdc giai doan
CPBS, tr s6 héa dit liéu dén s6 hda quy trinh va
dinh cao ctia né la CBS (Verhoef va cong sy,
2021). Trong giai doan s6 héa dit liéu: s6 héa
(Digitization) 12 qud trinh hién dai héa, chuyén
ddi cdac hé thong thudng sang hé thdng ky thuat
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s6 d€ hé thong mdy tinh c6 thé luu trit va chuyén
ddi thong tin. Theo d6, giai doan nay khong thay
ddi hoat dong tao ra gid tri. Trong d6: chuyén tir
tai liéu dang gidy sang cdc file mém trén mdy
tinh; S& héa truyén hinh chuyén tir phit séng
analog sang phat séng k§ thuat s6; Bi€u miu so
cho cdc quy trinh dit hang, st dung cdc diéu tra
online, ng dung dién tit d€ ké khai cdc bdo cdo
tai chinh. Cao hon, d6 1a giai doan s6 héa quy
trinh. S& héa quy trinh (Digitalization) 12 mot sy
chuyén d6i sau sic cia DN, lién quan dén viéc st
dung cdc cong nghé k¥ thuat s& dé t6i uu héa quy
trinh kinh doanh, cdi thién ning suat cda cong ty
va cai thién trdi nghiém vdi khdch hang. Trong
d6, tao dung cdc kénh truyén thong mobile hoic
online mdi, st dung cong nghé dé chuyén ddi qua
trinh bdo cdo, thu thip, phan tich s6 liéu d€ cai
thién hiéu qud lam viéc. Cudi cung, d6 1a giai
doan CPBS. CBS (Digital transformation) mo ta sy
thay ddi toan dién trong toin cong ty dan dén sy
phét trién cia nhitng mo6 hinh kinh doanh méi,
cung cip nhitng gid tri mGi cho xa hoi (Huynh
Xudn Hiép va cong sy, 2022). Trong tdm la con
ngudi va td chifc, cong nghé 1am nén tdng, nhim
taora gid tri mdi.

Sau cling 12 nhém cdc nhin t& chié€n lugc clia
CPS bao gom 4 nhin td quan trong (Verhoef va
cong su, 2021). Thit nhdt la, Ngudn luc s
(Digital resources): trong giai doan s6 hdéa bao
gdm tai sdn ki thudt s& (digital assets), hé thong
Iuu trit it liéu, co s§ ha tang thong tin; quy trinh
héa bao gdm khd ning linh hoat s& (digital
agility), khd ning k&t ndi so (digital networking
capability), CPS bao gom kha niing phan tich dit
liéu 16n (big data analytics capability), kha niang
thu thap phan tich d€ dua ra cdc quyét dinh. Thit
hai la, Ciu tric t6 chic (Organizational
structure): giai doan s& héa bao gém ciu tric
phin cip tir trén xudng truyén thdng (Standard
top-down hierarchy); giai doan quy trinh héa: don
vi kinh doanh riéng biét (Separate business
areas), thanh 1dp bd phan phat trién sdng tao
riéng biét, t6 chdc linh dong (Agile
organizational forms), loai bé c4u tric nhiéu 16p
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quan 1y, linh hoat cdu tric; giai doan CDS: Pon vi
chitc ning s6 (Digital functional areas), chuyén
ddi chitc ning IT sang chd dong tao ra gia tri ky
thuat s6, nang cao k§ ning k§ thuat sd cho cdc
nhan vién trong ti€p thi va hoat dong dich vu. Thi#
ba la, Chién lugc kinh doanh/Chi€n lugc phat
trién trong ti€n trinh CPS nhu chién ludc d6i véi
thi trudng hi€n tai (thAm nhdp thi trudng, phat
trién san phdm, dong sdng tao) va thi trudng mdi
(phdt trién thi trudng, da dang héa nén tdng), xem
xét cdc y&u td san pham hién tai, sin phdm mdi
va khdch hang. Cudi cling, d6 12 nhan td Chi s6
do ludng, trong giai doan s6 héa: ROI (Ldi nhuin
trén dau tu), Loi nhudn, Tang trudng doanh thu,
giai doan Quy trinh héa: Trdi nghiém ngudi dung,
s0 lugng khdch hang dang st dung, s6 lugng click
website, tdi ing dung, s6 lugt views va giai doan
CPBS: Chi s6 cdm xic online (Online sentiment),
Su gin két (engagement), mang ludi ddng sing
tao va chia sé gid tri (network co-creation and
value sharing).

5. K&t luan va kién nghi

Bai nghién cifu dd dua ra cdi nhin bao quat vé
CDBS, thuc trang CBS cia DN, vach ra cd hdi va
thdch thic, cling nhu dé xuit mdé hinh CDS cho
DN, cung cip bic tranh tdng quan cho 16 trinh
CPS toan dién cda cdc DN, gom: SO héa
(Digitization), Quy trinh héa (Digitalization), CBS
(Digital transformation); nhan dién nhitng nhan t&
cOt 16i clia tirng giai doan cia CPS, bao gobm: (1)
Ngudn lyc va kha ning sd; (2) Cau triic td chifc;
(3) Chién lugc va chién thuat phat trién, va (4) Hé
thong danh gia. Song song vdi viéc tu nhan thic
CPS 1a diéu can thi€t cda bin thAn mdi DN, dé
giip cho DN & Viét Nam CBS thanh cdng trong
thdi gian t6i, Viét Nam cin thic diy nhanh hon
nita sy phat trién ctia nén kinh t&€ s0; ti€p tuc diu
tu'ning cip ha ting s& ddm bio qua trinh CPS clia
DN khong bi gidn doan, can ddm b4o an toan an
ninh mang ciing nhu cin ting cudng dio tao
ngudn nhan lyc chat lugng cao ddp ng nhu ciu
ctia DN trong qué trinh CDS va trién khai cdc
chuong trinh nang cao nhan thitc k&t ndi doi tac va
hd tr¢ cho DN CBS thanh cong ®
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DIGITAL TRANSFORMATION IN DOING BUSINESS:
OPPORTUNITIES, CHALLENGES,
AND A PROPOSED RESEARCH MODEL

® Ph.D NGUYEN NHATTAN
Faculty of Business Administration
Ho Chi Minh City University
of Foreign Languages - Information Technology

ABSTRACT:

This study presented an overview of the concept of digital transformation, the current digital
transformation of Vietnamese businesses, and pointed out the opportunities and challenges for
Vietnamese businesses during the digital transformation process. By reviewing previous studies
and synthesizing digital transformation models, this study proposed a model of three groups of
factors. The first group consists of the factors promoting digital transformation; the second group
is the stages of digital transformation; and the last group consists of the strategic elements of
digital transformation. This study is expected to help businesses improve their operational
efficiency and enhance competitiveness in the market.

Keywords: digital transformation, digital business, factors, process, digitization.
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