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TOM TAT:

Bai viét nghién ctru thyc trang giao thong vén tai va hoat dong logistics tai khu virc Bic Dong Nai

trong bi canh nhu cau van chuyén hang hoa ngay cang gia tang. Két qua nghién ctru cho thiy, co cau

vén tai hién van phu thudc 16n vao duong b, lam gia tang chi phi logistics va ap luc 1én hé théng ha

tang giao thong. Trén co s¢ danh gia tiém nang khai thac song Dong Nai, nghién ciru dé xuat phat trién

van tai thity n6i dia két hop van tai da phuong thirc va xay dung ICD Tri An nhim néng cao hiéu quéa

két ndi logistics ving. Nghién ctru gop phan 1am 13 vai tro ciia van tai thity noi dia trong tai cau trac hé

thong logistics theo huéng giam chi phi, giam ap luc giao théng va thic diy logistics xanh tai khu virc

Dbong Nam Bo.

Twr khoa: giao thong thuy noi dia, logistics, Bic Df‘)ng Nai, van tai da phuong thire, ICD Tri An.

1. Pit véan dé

Bic Dong Nai dang trd thanh khu vuc phat trién
cong nghiép va logistics quan trong cua vung Dong
Nam B¢ nho kha nang két ndi véi Thanh phd H Chi
Minh, tinh Binh Duong cii, Tay Nguyén va cum cang
Cai M¢p - Thi Vai. Tuy nhién, hoat dong van tai hang
hoéa hién van phu thudc chi yéu vao duong bo, lam
gia ting ap luc 1én ha ting giao théng va chi phi
logistics.

Trong khi d6, hé théng séng Pong Nai c6 tiém
ning 16n dé phat trién van tai thily ndi dia nhung chua
duoc khai thac hidu qua trong két ndi logistics ving.
Diéu nay cho thay yéu cau cin tai cu tric co cdu van
tai theo hudng da phuong thirc nham giam phuy thudc

vao duong b va nang cao hi¢u qua logistics. Trén co
s& do, bai viét phan tich thuc trang giao théng van tai
tai Bic Dong Nai va dé xuit dinh hudéng phat trién
van tai thuy ndi dia gén v6i xay dung ICD Tri An.

Diém méi cua nghién ctru 13 tiép can van tai thiy
noi dia nhu mot cau phﬁn ctia qua trinh tai cAu trac
logistics vung Dong Nam B¢ theo hudng da phuong
thirc va logistics xanh.

2. Co'sé Iy thuyét va phwong phap nghién ciru

2.1. Vén tai thiy ngi dia va chuyén dich phwong
thirc van tdi

Van tai thuy noi dia 1a phwong thirc van chuyén co
loi thé vé ning luc chuyén cho, chi phi trén don vi
hang hoa va muc phat thai twong dbi thap so véi van
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tai duong bo, dic biét dbi véi hang roi, hang
container va hang hoa khdi lwong 16n. Theo World
Bank (2022), phat trién van tai thuy noi dia 1a mot
trong nhitng hudng quan trong nhdm nang cao hiéu
qua logistics tai cac quc gia co hé thdng séng ngoi
thuan loi.

Trong quéan tri logistics hién dai, chuyén dich
phuong thirc van tai khong co nghia 1a thay thé hoan
toan dudng bo bang duong thuy. Pudng bd van gitr
vai trd can thiét trong khau gom hang, phan phdi cudi
cung va két ndi cu ly ngan. Tuy nhién, ddi véi cac
tuyén van chuyén khéi lugng 16n va cy ly trung binh -
dai, viéc chuyén mot phan luu luong tir duong bo
sang dudng thiy c6 thé gop phan giam chi phi, giam
Un tic va nang cao d6 6n dinh cua chudi cung img.

2.2. Vian tdi da phwong thirc va vai tro ciia ICD

Van tai da phuong thtrc 14 mé hinh t6 chtic van
chuyén trong d6 hang hoa duoc di chuyén bang nhiéu
phuong thirc van tai khac nhau trén cting mot chudi
logistics. Trong md hinh nay, ICD hodc cang can
dong vai tro 1a diém gom hang, luu kho, trung chuyén
container, thyc hién thu tuc hai quan va két ndi gitra
ngudn hang ndi dia v4i hé thdng cang bién.

Déi véi khu vue co mat do cong nghiép cao nhu
Poéng Nai, ICD c¢6 ¥ nghia quan trong vi gitip rit ngén
khoang cach logistics giita doanh nghiép san xuét va
cang bién, déng thoi tao diéu kién 6 chire vén tai
duong thuy theo 16 hang du 16n. Mot tuyén van tai
thily noi dia chi ¢ thé van hanh hiéu qua khi c¢6 diém

tac dong moi truong cua hoat dong van tai, luu kho va
phén phdi. Trong bdi canh ap lyc giam phat thai ngay
cang gia tang, phat trién van tai thiy noi dia co thé
gop phan giam luong xe tai va container luu thong
trén duong bd, qua d6 hd tro muc tiéu phat trién bén
viing. Tuy nhién, hi¢u qua moi truong chi 1o rét khi
van tai thily duogc t chire trén quy mé du 16n va duge
két nbi dong bod véi cang bién, khu cong nghiép va
trung tam logistics.

Déi voi Dong Nam Bo, logistics khong thé dugc
xtr 1y trong pham vi timg dia phuong riéng 1¢. Pong
Nai, Thanh ph H6 Chi Minh, Binh Duong va Ba Ria
- Viing Tau c6 quan hé phu thudc 1an nhau trong
mang ludi san XUudt, van tai va cang bién. Vi vay, phat
trién van tai thiy tai Bic Dong Nai can dwoc dit trong
hanh lang logistics lién ving thay vi chi xem 1a mot
du 4n ha tang dia phuong.

2.4. Khung phén tich dé xudt

Tur cac co sé trén, nghién ctru xay dung khung
phan tich theo logic: nhu ciu hang hoa gia ting va
phu thudc duong b tao ra ap luc logistics; song
Ddng Nai cung cp tiém ning chuyén dich mét phan
lwu lugng sang duong thiy; ICD va bén thuy
container 1a diéu kién t6 chuc véan tai da phuong
thirc; két qua ky vong 1a giam chi phi logistics, giam
ap luc dudng bg, ning cao két ndi ving va hd tro
logistics xanh.

Khung phan tich phat trién van tai thity noi dia gén
voi logistics da phuong thuc: (Hinh 1)

Hinh 1. Khung phdn tich phdt trién vdn téi thdy néi dia gdn véi logistics da phuong thiic

Tiém nang
Ap lwc logistics séng Dong Nai
Hang héa téng; Tuyén thiy
duwong bo qua tai cho hang khoi
lwong lon

ICDvada Hiéu qua
phwong thirc ky vong
Gom hang KCN; | mp Giam chi phi;
ndi thay - bd un téc;
- cang bién phét thai

Logic nghién ctru: van tai thay chi hiéu qua khi gén véi ICD, ngudn hang va hanh lang cang bién

gom hang on dinh, san lugng du I6n va dich vy
logistics ho tro tai 2 dau tuyén.

2.3. Logistics xanh va lién két viing

Logistics xanh hudng dén giam chi phi xa hoi va
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3. Phwong phap nghién ctru

Nghién ctru st dung phuong phap dinh tinh dua
trén phén tich tai liéu thir cap. Ngudn dit liéu gdm béo
cao logistics Viét Nam, quy hoach giao thong, nién
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giam thdng ké, bao cao nganh va cac nghién ciru lién
quan dén van tai thuy noi dia, ICD va logistics xanh
trong giai doan 2020-2025. Phuong phap phan tich hé
thdng dugc sir dung dé xem xét quan hé giita ngudn
hang, co cAu van tai, ha tﬁng thay, ICD va h¢ théng
cang bién. Phuong phap so sanh dugc sit dung nham
danh gia loi thé twong ddi ciia van tai thay so véi
duong bo vé chi phi, nang lyc chuyén cho, ap luc ha
tAng va phat thai.

Do nghién ctru st dung dit lidu thr cip va chua co
khao sat doanh nghiép logistics, cac két luan vé hiéu
qua kinh t& duoc trinh bay theo hudng dinh tinh va
dinh hudng chinh sach. Viéc luong hoa chi phi dau
tu, san lugng khai thac tbi thiéu, thoi gian hoan vén
va luong phat thai giam can dugc thuc hién trong
nghién ciru kha thi tiép theo. (Bang 1)

nhiéu qudc gia trong khu vye. Sy phu thude 16n vao
van tai duong bo 1am gia ting Un tic giao thong, kéo
dai thoi gian van chuyén va lam giam hiéu qua
logistics vung.

Tu goc do logistics, co cAu van tai phu thudc qua
16n vao duong bo khong chi lam tang chi phi van
chuyén ma con khién chudi cung tmg dé bi tac dong
béi Un tic giao thong va bién dong chi phi nhién lidu
(Bo Cong Thuong, 2023).

4.2. Xu huong san luwong vin tdi hang hoa giai
doan 2020-2024

San luong van tai hang hoa tai Pong Nai c6 xu
hudng tang trong giai doan 2020-2024 cung voi su
phuc hdi ciia san xuét cong nghiép va thuong mai.
Tuy nhién, mirc ting nay cht yéu van dya vao duong
bg, trong khi van tai thiy ndi dia chua trd thanh

Bang 1. Khung tiéu chi phan tich trong nghién ciu

Nhom tiéu chi Noi dung danh gia

Y nghia phan tich

Nhu cau van tai N n A
nguon hang cdng nghiép

San lwong hang héa, téc do ting trudng,

Xac dinh ap lwc logistics va nhu cau
chuyén dich van tai

Cocauvantai nang khai thac duong thiy

Murc d6 phu thudc vao dwdng bo va kha

DPanh gia mét can ddi trong td chirc van tai
vung

Ha tang thay thlly container

Ludng tuyén, d6 sau, tinh khdng cau, bén

Xéac dinh diéu kién k¥ thuat dé khai thac
van tai thay

Ketnoilogistics giao théng lién vung

Khu céng nghiép, ICD, cang bién va tuyén

Danh gia kha nang tb chirc van tai da
phwong thire

Hiéu qué ky vong cung trhg

Chi phi, un t&c, phat thai, d6 6n dinh chudi

Lam co s& dé& xuét giai phap va I6 trinh
thwe hién

4. Thye trang phat trién giao thong van tai va
logistics tai Bic Pong Nai

4.1. Ap lwc tir vin tii dwong bé

Bic Pong Nai hién tp trung nhiéu hoat dong
cong nghiép va logistics cua ving Dong Nam BJ.
Tuy nhién, phan 16n hang hoéa van dugc van chuyén
bang dudng bo thong qua Qude 16 1, Qudce 16 51 va
céc tuyén két ndi voi Thanh phd HO Chi Minh.

Theo Tai chinh (2022), chi phi logistics tai Viét
Nam hién chiém khoang 16-20% GDP, cao hon

phuong thitc chu lyc trong két ndi logistics vung.
(Bang 2)

Dit lidu cho thdy, nhu ciu van tai hang hoa ting
nhanh, dic biét tir nam 2022 dén nam 2024. Néu co
céu van tai khong dugc didu chinh, ting truong san
luong co6 thé tiép tuc chuyén hoa thanh ap lyc 1én
duong b, lam tang chi phi logistics trong dai han.
Mat khic, viéc nam 2024 bat dau xuét hién xu
hudng két hop dudng bd va dudng thiy cho thay
nhu ciu chuyén dich phuong thirc vén tai dd hinh
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Bdang 2. Thuc trang san lugng véan tdi hang héa giai doan 2020-2024

Bon vj tinh: triéu tan, %

Nam San lwgng van tai hang hoa Téc do tang trwéng Phwong thirc chu dao
2020 63,5 -3,2 Buwong bd

2021 68,2 74 Buwong bd

2022 75,6 10,8 Puong bd

2023 84,7 12,0 Puong bd

2024 95,8 13,1 DPuéng bo két hop dwong thiy

Nguon: Tong hop tir Cuc Thong ké Pong Nai (2025), Béo cdo Logistics Viét Nam 2024.

thanh nhung can dugc hd trg bang ha ting va co ché
t6 chtre phu hop.

4.3. Han ché trong khai thdac vin tdi thiy
ngi dia

Song Bong Nai o loi thé két ndi v6i khong gian
cang bién va cac trung tim san xuét ctia ving Dong
Nam B§. Tuy nhién, van tai thiy ndi dia tai khu vuc
Bic Pong Nai van gip nhiéu han ché. Vé ha tang,
mot s6 doan ludng chua dap ng yéu cau khai thac
tau trong tai 16n do han ché vé do sau, tinh khong
clu, bén xép d& va thiét bi phuc vu container. Vé
dich vu logistics, khu vuc chua c6 trung tdam gom
hang du quy mé dé tao san lwong 6n dinh cho van
tai thuy.

Ngoai ra, van tai thity ndi dia thuong 6 loi thé khi
hang hoéa dugc gom du khéi lugng va c¢6 lich van
hanh 4n dinh. Néu thiéu ICD, bén thiy container va
lién két v6i khu cong nghiép, duong thity kho canh
tranh v6i dudng bd vé tinh linh hoat. Vi vy, han ché
16n nhét khong chi 14 ludng tuyén, ma con 1a thiéu
mdt mo hinh t6 chirc logistics tich hop gitra ngudn
hang, ICD, van tai thuy va cang bién.

4.4. Ham ¥ d6i véi phdt trién logistics viing

Thyc trang trén cho thay, diém nghén logistics tai
Bic Dong Nai xudt phat tir sy mit can dbi trong co
cAu van tai va thiéu diém két ndi da phuong thirc.
Trong bdi canh san lwong hang héa ting nhanh, phat
trién hanh lang vén tai thity noi dia gin véi ICD c¢6
thé tré thanh hudng tai cdu tric logistics ving, gitp
phan b lai luu luong hang héa, giam ap luc dudong
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bd va nang cao kha ning két néi voi cang bién Pong
Nam Bo.

5. Pinh huéng chién lwge phat trién van tai
thity ndi dia két noi Bac Pong Nai

5.1. Phdt trién hanh lang vdn tdi thuy ngi dia
trén song Pong Nai

Dinh hudéng trong tdm la hinh thanh hanh lang van
tai thiy noi dia két ndi ngudn hang cong nghiép tai
Bic Dong Nai v6i hé théng cang bién Dong Nam Bo.
Trong md hinh nay, duong b thyc hién chirc nang
gom hang tir khu cong nghié€p, cum cong nghiép va
doanh nghiép san xuét dén diém trung chuyén; vén tai
thily ¢am nhan véan chuyén khdi lugng 16n dén cang
bién hodc cac trung tam logistics lién ving.

MO hinh nay khoéng loai bo vai tro cta duong bo
ma tai phan cong chirc nang gilta cac phuong thirc
van tai. Puong bo nén dugc st dung cho chang ngén,
linh hoat va c6 yéu cu giao hang truc tiép; duong
thuy nén dugc str dung cho ching van chuyén khéi
lugng 16n, co lich trinh on dinh va két ndi voi cang
bién. Cach to chic nay giup giam sé chuyén xe
container trén qudc 16, dong thoi nang cao tinh 6n
dinh ctia chudi cung tmg.

5.2. Dé xudt hinh thanh ICD Tri An nhw mét
nut logistics viing

Nghién ciru dé xuat xay dyng ICD Tri An tré
thanh trung tim logistics chién lwoc ctia khu vuc Béc
Poéng Nai. ICD nay khong chi thyc hién chiic ning
trung chuyén container ma con tich hop luu kho,
thong quan va cac dich vu logistics gia tri gia tang.
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Tir gbc d6 logistics ving, ICD Tri An c6 thé dong
vai tro “nit trung chuyén logistics” gitp diéu tiét luu
luong hang hoa giira khu vuc cong nghiép Bic Pong
Nai véi hé thong cang bién Dong Nam Bo.

5.3. Hoan thién ha ting va dich vu hé tro vin
tdi thiiy

Dé van tai thily noi dia phat huy hiéu qua, can wu
tién dau tu nang cap ha tang giao thong thuy trén séng
Ddng Nai thong qua nao vét ludng tuyén, nang tinh
khong cau va phat trién hé thong bén thity container.

Bén canh do, can ting cuong lién két quy hoach
gitta Dong Nai v6i Thanh phé H6 Chi Minh, nhim
hinh thanh hanh lang logistics lién ving.

5.4. L§ trinh trién khai chién luoc

Dé nang cao tinh kha thi, chién luoc phat trién van
tai thuy ndi dia tai Bic Béng Nai nén duoc trién khai
theo 16 trinh nhiéu giai doan thay vi ddu tu dong loat.
L6 trinh @& xuét dugc trinh bay ¢ Bang 3.

Phat trién vén tai da phuong thtc giup nng cao
tinh 6n dinh cua chudi cung Ung, giam phuy thudc vao
vén tai dudng bo va tang hiéu qua két ndi giita Dong
Nai v6i Thanh phé HS Chi Minh va cum cang Céi
Mép - Thi Vai.

6.3. Hiéu qud moi truwong va logistics xanh

Van tai thiy ndi dia thuong cé cuong do phat
thai thip hon so voi van tai duong bo trén ciing khbi
lwong van chuyén. Vi vay, phat trién hanh lang van
tai thily ¢6 thé hd trg muc tiéu giam phat thai trong
logistics. Tuy nhién, hiéu qua méi truong can duogce
lwong héa bang cac chi tiéu nhu sé chuyén xe giam,
luong nhién liéu tiét kiém va luong CO: giam twong
tmg. Day 1a ndi dung can duoc bd sung trong cac
nghién ctru tiép theo.

6.4. Piéu kién thuc hién

Dé chién luge ¢6 tinh kha thi, can bao dam 4
nhom diéu kién. Thit nhdt, phai c6 san luong hang

Bdng 3. Lo trinh dé xudt phat trién van tai thiy ndi dia két ndi Bdc Pong Nai

Giai doan Trong tam trién khai Két qua ky vong
2026-2030 Ra& soat quy hoach, khao sat ludng tuyén, xac | C6 co s& kha thi ban d4u cho hanh lang
dinh vi tri ICD va thi diém tuyén thay van tai thay
DBA4u tw bén thly container, hoan thién ICD, két | Hinh thanh mé hinh van tai da phwong
2030-2035 Py - PO 2 R
noi khu céng nghiép va cang bien thirc 6n dinh
M@& rong hanh lang logistics thay lién ving, tich | Tao mang lwai logistics bén vieng va canh
Sau 2035 I \gia 2
hop sO hoa va tiéu chuan xanh tranh hon

6. Panh gia hiéu qua va diéu kién thye hién

6.1. Higu qud kinh té logistics

Viéc chuyén dich mét phan hang héa tir dudng bo
sang dudng thuy ¢ thé gitp giam chi phi van chuyén
ddi véi cac 16 hang khdi luong 16n va container trung
chuyén. Hiéu qua nay dén tir ning lyc chuyén ché 16n
hon ciia phuong tién thuy, kha ning giam sb chuyén
xe dudng bd va giam rui ro chi phi do un tic. Tuy
nhién, mirc giam chi phi phu thuc vao san luong
hang hoéa du 16m, lich van hanh on dinh va chi phi
trung chuyén tai ICD.

6.2. Higu qua doi véi két néi logistics viing

hoa 6n dinh tir cac khu cong nghiép va doanh nghiép
san xut. Thir hai, cin hoan thién ha ting ludng
tuyén, bén thay va thiét bi xép d&. Thir ba, ICD Tri
An can dugc tich hop véi mang lu6i cang bién va
dich vu logistics hién hiru. Thir tu, can ¢6 co ché
phéi hop lién ving vé quy hoach, dau tu, khai thac
va chia sé dir liéu logistics.

7. Két luan

Trong bdi canh ap luc logistics va giao thong
tai Dong Nam B0 ngay cang gia ting, phat trién
vén tai thiy noi dia két ndi Bic Pong Nai khong
con 1a giai phap mang tinh bd tro ma da trg thanh
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Bang 4. Nhém hiéu qué va chi tiéu can ludng héa trong nghién ciiu kha thi

Nhom hiéu qua

Chi tiéu can theo doi

Y nghia

Chi phl'/tén-km; chi phi/container; thoi

DPanh gia loi ich trwc tiép dbi voi

Kinh te gian van chuyén doanh nghiép
. . Sbé chuyén xe container gidm; mirc gidm | Danh gia tac dong dén ha tang
Giao théng ) N % PO R R
ap lwc trén tuyén quoc 16 dwong bd
Méi tredng Nhién liéu tiét kiém; lwong CO, gidm banh gia dong gop cho logistics xanh

Lién két vung lwong qua ICD

Sb tuyén két ndi ICD - cang bién; san

Danh gia nang luc két ndi logistics
lién vung

yéu cdu c6 tinh chién lugc ddi véi phat trién
logistics vung.

Két qua nghién ctru cho thay, song Pong Nai ¢
tiém nang 16n dé& hinh thanh hanh lang vén tai
container thuy noi dia két nbi voi hé thdng cang
bién khu vuc. Viée phat trién van tai da phuong
thirc két hop voi xay dung ICD Tri An khong chi

gitip giam chi phi logistics ma con gop phén tai ciu
trac hé thong logistics theo hudng bén viing hon.

Trong dai han, vén tai thuy ni dia co thé tro thanh
dong luc quan trong trong qua trinh tai ciu trac khong
gian logistics ving Dong Nam B theo hudng hi¢u
qua, cAn bang va thich tmg véi xu thé logistics xanh
hién nay B
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IN THE NORTH DONG NAI REGION

® VO THI THUONG
Mien Dong University of Technology
Email: thuongvt. mit@gmail.com

ABSTRACT:

This study examines the current state of transport and logistics development in North Dong Nai
amid rising freight demand. The findings indicate that freight transport in the region remains heavily
dependent on road networks, leading to high logistics costs and mounting pressure on transport
infrastructure. Drawing on the strategic advantages of the Dong Nai River, the study explores the
development of inland waterway transport in combination with a multimodal transport model and
the establishment of Tri An ICD to enhance regional logistics connectivity. The study highlights the
role of inland waterway transport in restructuring the regional logistics system toward lower costs,
reduced road congestion, and greener logistics development in Southeast Vietnam.

Keywords: inland waterway transport, logistics, North Dong Nai, multimodal transport,
Tri An ICD.
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