TAP CHi CONG THUONG

QUAN TRI KENH PHAN PHOI BAO HIEM
QUA NGAN HANG

® NGUYEN KHAC HIEU - NGUYEN HO TRUC MAI

TOM TAT:

Phan phdi bao hiém qua ngin hiang (Bancassurance) 1a mo hinh lién két kinh doanh phd bién
giita ngan hang va doanh nghiép bao hiém (DNBH), mot kénh phan phdi tiém ning va dang ting
trudng manh mé trong nhitng nim gin diy, bén canh cic kénh phan phdi bdo hi€ém truyén thdng
khdc. Bai viét dua ra nhitng phan tich vé thuc trang cong tic quan tri kénh phan phdi
Bancassurance, cu thé 1 tai Cong ty C8 phan B4o hiém Ngan hang Nong nghiép - Chi nhdnh Cin
Tho (ABIC Can Tho). Bai viét ciing d& xuat mot sé ki€n nghi nhiim cai thién cong tic quan tri kénh

phén phdi Bancassurance tai ABIC Can Tho.

Tu khéa: quén tri, kénh phan phdi, bio hiém, bancassurance.

1. Dit van dé

Cung v6i su phat trién ctia xa hoi thi thi trudng
b4o hiém di phét trién vi md rong ci vé sdn pham
14n pham vi, d6i tugng tham gia, tir d6 doi hdi cic
kénh phan phdi (KPP) can phai hoan thién hon dé
theo kip vdi thi trudng va dédc biét 1a theo kip nhu
ciu ctia khach hang (Wu va cdng su, 2009). Xu thé
hién nay, cic DNBH va cdc ngan hang thuong mai
(NHTM) c6 huéng lién két da chiéu, gin b chit
ché& dé thiic ddy viéc phan phdi sdn phdm bao hi€m
lién k&t ngan hang, hay con goi 12 Bancassurance.
bay 1a sy hgp tic gitta cic DNBH va cic NHTM
dya trén théa thudn hai bén cung c6 Igi.
Bancassurance gitip cic NHTM khai thic dugc 1gi
th€ va bd sung ngudn thu mot cach bén viing, thay
vi dua vao hoat dong tin dung cé nhiéu rii ro.
Bancassurance cung cAp cho DNBH thém mot KPP
san phAm ma khong cAn phat trién thém chi nhanh,
gitip DNBH d& dang ti€p cin cic khdch hang tiém
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ndng va gia ting cd hoi kinh doanh, kha ning canh
tranh va gidm chi phi, ting doanh s§ b4dn hang
(Nguyé&n Thi Nhung va Nguyé&n Thai Lién, 2012).

Cong ty C§ phan Bao hiém Ngin hang Nong
nghiép (ABIC) la cong ty con do Ngan hang Nong
nghiép va Phat trién Noéng thon Viét Nam
(Agribank) nim giit ¢& phan chi phdi va la doanh
nghiép tién phong cung cip cic san pham bio hi€m
(SPBH) phi nhan tho. ABIC di van dung 1di thé clia
hé thong Agribank d€ xiy dung KPP
Bancassurance lam nén tdng dé phat trién. Pén
nay, c6 171 Chi nhanh Agribank loai I da ky hop
ddng Téng dai ly véi ABIC va c6 hon 30.000 dai ly
vién. ABIC diat muc tiéu tr§ thanh DNBH ¢6 md
hinh KPP bdo hi€m qua ngin hang vdi vi th€ din
d4u trén thi trudng bdo hiém Viét Nam.

ABIC Can Thd dugc thanh 1ap ngay 25/8/2008,
day 1a mot chi nhdnh chinh cia ABIC tai khu vuc
mién TAy Nam Bo. V§i tru s& dit tai Thanh phd
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Can Tho, ABIC Can Thd c6 10 phong Kinh doanh
khu vyc dit tai 10 tinh khu vuc Pdng bing song
Ctu Long, gﬁm: Can Thd, Vinh Long, Tra Vinh,
DPong Thdp, An Giang, Kién Giang, Hau Giang,
Ca Mau, Bac Liéu, Séc Tring, (do yéu cAu md
rong va niang quy md vé mo hinh cd ciu 6 chic
hoat dong d&€n ngay 15/04/2023 ABIC Cin Tho
chia tdch dia ban va thanh lap thém chi nhdnh
ABIC Kién Giang trén cd s& cdc Tong dai ly dudc
giao tir ABIC CaAn Tho sang, gom: Bac Liéu, Ca
Mau, Kién Giang, Kién Giang II, Pha Quéc va An
Giang). Téng doanh thu kinh doanh bdo hi€m ciia
ABIC Can Tho nim 2023 dat 123.333 ty dong,
chi€m 7,3% t6ng doanh thu kinh doanh ctia ABIC.
Tuy nhién, sy phat trién ciia ABIC Can Tho van
chua tuong xdng véi nhitng ti€ém ning cda thi
trudng. POng thdi, hoat dong KPP va mang luéi
KPP Bancassurance tai ABIC chi nhanh Cin Tho
con nhiéu vuéng mic, bat cip. Do dé, can thiét
phdi xdy dung va cling c¢d cong tic t6 chic va
quan ly hé théng cla cdc KPP Bancassurance tai
ABIC chi nhdnh C4n Tho.

2. Co'sé Iy thuyét va phuong phap nghién citu

2.1. Co'sé Iy thuyét

Phan ph6i SPBH 1a qué trinh cdc DNBH thong
qua cédc kénh khéc nhau bing cdc hinh thic, bién
phidp khic nhau d€ dwa cic SPBH dén khich
hang. Trong chu trinh duwa cic SPBH dén khdch
hang thi khéi dau ctia chu trinh nay 1a cdc DNBH,
DNBH 13 noi bidt ddu va 13 noi cung cip céc
SPBH, con khich hang 13 noi cudi cling, két thic
trong chu trinh nay. Trong hé thdng phin phdi cic
SPBH thong thudng sé gdm 3 d6i tic, chii yé&u la:
DNBH la ndi cung cip cdc SPBH, khéch hang la
ndi tiéu dung cic SPBH va noi trung gian [a KPP
san pham. Trong mdi quan hé nay, DNBH mudn
ton tai va phat trién thi cdc SPBH phai dén tay
ngudi tiéu dung, mudn cic SPBH clia DNBH dén
ngudi tiéu dung mot cdch nhanh chéng, hiéu qua
thi ndi trung gian - KPP 1a phai thuc hién t6t chic
ning phan phdi sin pham ctia minh. Thong qua hé
thong cdc KPP, cic DNBH da tirng budc dua sdn
phdm dé&n véi ngudi tiéu diing.

Cung véi sy canh tranh gay git cta thi trudng
bao hiém va sy thim nhap cla linh vyc tai chinh,
dic biét 1a linh vic ngan hang va bdo hiém, day Ia
mot tat yéu din d&n sy hinh thanh nhitng m6 hinh
kinh doanh mgi mé, nhitng sin phém tién ich, thiét
thue hon. T d6, cdc KPP SPBH da trd thanh mot
tat y€u khach quén ctia thi trudng. Pong thdi, KPP
san phim Bancassurance di din khic phuc nhitng
han ch€ ctia minh d€ dan thich Gng v&i thi trudng,
ting kh4 ning canh tranh hon. Viéc phan phdi cdc
san phaAm Bancassurance mdt cich hop 1y sé gitip
dam béo an toan trong kinh doanh cac SPBH, qua
d6 ting cudng kha ning lién két, kha niing hgp tac
kinh doanh cdc SPBH va dic biét l1a su canh tranh
ciia DNBH.

Muc tiéu co ban cia KPP SPBH ngin hang la:
Khéi Iugng san phdm cin tiéu thu (doanh thu phi
b4o hi€m); Chi phi kinh doanh ctia cong ty va hoa
hdng danh cho céc trung gian phan phdi; SO ludng
va chat lugng clia hé thdng dai ly, mdi gidi bio
hi€m; Ldi nhuin cin dat dugc cho cong ty va Idi
nhuin cin san sé cho cic trung gian phan phdi; Uy
tin va thuong hiéu ciia doanh nghiép.

2.2. Phuong phdp nghién ctiu

Bai viét st dung mot s6 phuong phdp nghién
ctfu d€ 1am sang td van dé ly luan va thyc tién, cu
thé nhu sau:

Phuong phdp lich str: diy 1a phuong phap nghién
citu dua vao céc tu liéu truSe day lién quan dén linh
vyc quan tri kénh phan phdi sidn phim
Bancasurance tai ciac cong ty vao hiém phi nhan
tho néi chung.

Phuong phédp phan tich Iy thuyét: nghién ctiu cic
ndi dung ly luan lién quan dé&n linh vuc quan tri
kénh phan phdi sdn phim Bancasurance tai cdc
cong ty bdo hi€m néi chung va cic van dé ly luan
lién quan d&n quan tri kénh phin sin phim
Bancasurance lién quan d&€n bao hiém phi nhan tho
noéiriéng.

Phuong phédp thu thap thong tin: thu thdp cac dir
liéu thit cap c6 lién quan dén dé tai tir cdc bdo cdo,
tai liéu c6 lién quan di dugc cong bd clia cic cong
ty bao hiém.
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Phuong phdp x& 1y thong tin: sit dung cédc tai
liéu thit caAp da dugc thu thap, trén co s§ d6 sé tién
hanh phén tich, chon loc thong tin mot cdc c6 hé
thong cdc chi tiéu ddnh gid. T d6, s& dua ra mot
s6 nhan xét, ddnh gid vé cdc chi tiéu trong giai
doan ddnh gid.

3. Thyc trang, két qua va thdo luan

3.1. Thuc trang

Dbé d4p ting nhu ciu cta khach hang va clia hé
thong Agribank, ABIC Can Thd di nghién citu xay
dung, thiét k& nhiéu loai sdn phdm cung cAp cho thi
truong, cac sin pham Bancassurance tai ABIC Can
Tho thudng dudc chia lam 3 nhém SPBH sau:

Thit nhdt, nhém cédc SPBH truyén thong. Nhém
nay thudng bao gdm cdc SPBH tinh mang, sitc khde
clia c4 nhan tham gia bdo hiém; bdo hi€m tai sdn va
bio hiém trach nhiém phap 1y. Nhém sdn phim
truyén thdng c6 2 cach phan phdi la:

- Ban doc 1ap véi cdc san phdm clia ngin hang.
P6i tuong ma nhém san pham truyén thong huéng
dén nhidu nhat 1a cdc doanh nghiép thdng qua viéc
kinh doanh véi Agribank trong khu virc. Trén nén
tdng uy tin clia Agribank trong khu viuc d6i vdi cac
doanh nghiép, KPP Bancassurance ABIC Can Tho
s& dé dang ti€p can va dua ra céc 1di ich cho doanh
nghiép né€u tham gia ky két cdc san phdm, dich vu
bdo hiém ctia ABIC. Chinh nhd d6, md hinh
Bancassurance s€ mang lai I¢gi nhudn 16n cho ABIC
Can Tho tir tién hoa hdng, phi dich vu di kem,..

- Ban kém v6i cdc san phdm ngan hang hoic 12
diéu kién dé hudng cac wu dii vé 14i suit khi khach
hang c6 nhu ciu vay tin dung hoic vay thé& chap tai
Agribank. P6i tugng ma san phadm nay huéng d&n
Ia cidc doanh nghiép, cidc hd gia dinh va c4 nhan.
Muc dich ctia cic SPBH nay d& bdo dam so tién
vay khi doanh nghiép, hd gia dinh, cd nhan c6 sy
kién bdo hiém bat ngd x4y ra.

Thit hai, céc sdn pham lién két, tich hgp véi sdn
phiam ngan hang. Céc sdn pham, dich vu bio hi€ém
nay dudc xdy dung véi muc dich don gidn nhim
phuc vu cho céc khich hang 1a hd gia dinh, c4 nhan
c6 tién gii hoic vay tin chdp tai ngin hang
Agribank.
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Thit ba, nhém céc san pham, dich vu bdo hi€m
cung cip cho Agribank véi vai tro 12 ngudi tham gia
bio hiém. Nhém cic san phim dich vu bio hiém
nay thudng 14 bao hi€ém tién, bdo hiém tai sin ngin
hang, bdo hi€m trach nhiém ngudi quin ly, bdo
hi€m tinh mang va stic khde clia cdn bo nhan vién
Agribank.

Thi trudng kinh doanh dich vu bio hi€m néi
chung va bio hi€ém phi nhan tho néi riéng trong
nhitng ndm qua tai khu vyc Tay Nam Bo da phat
trién nhanh chéng theo xu thé phat trién chung ciia
thi trudng bao hi€ém trong nudc. ABIC c6 phan von
g6p tir Agribank nén hau hét cic Chi nhinh, Vin
phong kinh doanh bao hiém ctia ABIC déu trién
khai viéc khai thic bio hiém thdng qua kénh thong
qua Bancassurance theo mo hinh dai 1y bdo hiém
huéng hoa hdng.

Niam 2023 12 nim khé khin d6i véi thi trudng
b4o hi€ém Viét Nam. Song, nhin nhin § géc do tich
cuc c6 thé thdy nhitng thay d6i diang ké vé quan
di€m, chi&n lugc kinh doanh ctia cdc doanh nghiép,
dac biét1a dau hiéu ctia mot cude “tu tdi cd cau” dé
thi trudng phét trién lanh manh, bén vitng hon. Véi
cach lam riéng biét ctia ABIC trong tri€t ly kinh
doanh “Trdch nhiém va sé chia” tit ¢ vi quyén 1gi
khéach hang, tién phong trong linh vuc tam ndng;
Thai do nghiém tic v6i cam ké&t, ABIC ludn giit
dudc long tin clia khidch hang trong sudt hanh trinh
hinh thanh va phat trién, v6i phuong chAim mang lai
sy’ tién ich vu viét cho khach hang, da dang cac san
phim ABIC ludn dem lai sy an tAm vitng chic cho
tat ca khach hang khi tham gia bdo hi€m ctia ABIC.

Bén canh dé, nim 2023, B6 Tai chinh da xay
dung va hoan thién thé ch& vé hoat dong kinh
doanh bado hiém, cu thé di trinh Chinh phi ban
hanh 03 Nghi dinh quy dinh chi ti€t Luat Kinh
doanh bao hiém va chii tri ban hanh 01 Thong tu
quy dinh chi ti€t Luat Kinh doanh bdo hi€ém va cic
Nghi dinh huéng din, bao gom: Nghi dinh s6
46/2023/ND-CP ngay 01/7/2023 ctia Chinh phua quy
dinh chi ti€t thi hanh mot s¢ diéu cia Luat Kinh
doanh bido hiém; Nghi dinh s§ 21/2023/NP-CP
ngay 05/5/2023 ctia Chinh phii Quy dinh vé bio
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hi€m vi md; Nghi dinh s& 67/2023/ND-CP vé bio
hi€m bit budc Trach nhiém dan su cta chi xe cd
gidi, bdo hi€m chdy, nd bit budc, bdo hiém bit
budc trong hoat dong dau tu xay dung; Thong tu s&
67/2023/TT-BTC ngay 02/11/2023 ctia BO trudng
B0 Tai chinh quy dinh chi tiét thi hanh mot s6 diéu
ctia Luat Kinh doanh bdo hiém, Nghi dinh s&
46/2023/ND-CP ngay 01/7/2023 ctia Chinh pht quy
dinh chi ti€t thi hanh mot s¢ diéu cia Luat Kinh
doanh bao hiém.

Quy mo hoat dong KPP ctia ABIC Cin Tho giai
doan 2017 - 2023, cu thé nhu'tai Bang 1.

Nhin chung, két qui nay da ching td kénh phan
phdi qua dai 1y da déng vai trd quan trong trong qué
trinh phin phdi sdn phim.

Nhu dd phén tich & trén, nam 2023 1a nim khé
khin ddi véi tat ca cac linh vuc, qué trinh phuc hdi
sau dai dich Covid-19 cta cac doanh nghiép khong
dé dang. Piéu nay din d&n doanh thu qua KPP c6
sut gidm 12 twong d6i hop 1.

V& Chi phi hoat dong kinh doanh bdo hiém: viéc
trién khai KPP Bancassurance hiéu qui sé& tiét
kiém chi phi kinh doanh. Pac biét chi phi nghién
ctu thi trudng thong qua sy chia sé co s dir liéu

Bdng 1. Doanh thu theo kénh phén phdi ciia ABIC Cén Tho giai doan 2017-2023

bon vi: triéu déng

Nam
Noi dung
2017 2018 2019 2020 2021 2022 2023

B&o hiém con ngudi 88.932 108.256 145.313 164.608 160.725 175.247 124.461
B&o hiém TSTK 5.882 8.736 8.909 10.289 7.7059 8.843 9.643
B&o hiém hang hoa 8.284 190 115 303 213 375 138
B&o hiém xe co gidi 8.284 11.203 12.420 17.195 16.664 17.524 12.497
B&o hiém chay nd 1.725 2912 3.476 4128 3.937 3.626 3.006
Bao hiém tau 2.000 2.000 2.000 3.000 4.000 6.000 4.100
Bao hiém nong nghiép 0 0 138 410 10 66 0

Tong 115.107 133.297 172.371 199.933 262.608 211.681 153.845

Nguédn: Bdo cdo chi tiét doanh thu dai Iy tai ABIC Cdn Tho

ABIC Can Tho xdc dinh khiic thi trudng muc
tieu la khach hang nhd 1&, ho gia dinh, doanh
nghiép tv nhin. Qua bing s& liéu trén cho thdy
doanh thu phi bdo hiém thu dugc qua KPP dai ly tai
ABIC Cin Tho giai doan 2017-2023 c6 xu huéng
ting lién tuc. P&n nim 2021, téng doanh thu qua
KPP dai Iy 1a 262.608 tri¢u dong, ting cao nhit
trong giai doan. Tuy nhién, con s& nay gidm nhe
vao nim 2022, téng doanh thu qua KPP con
211.681, gidm so v4i ndm 2021, do anh hudng cta
dich Covid-19 cac tinh BPBSCL phéi dp dung cac
bién phdp gidn cich xi hoi @€ phong chdng dich
bénh, kinh t&€ tu nhan vin dang trén da phuc hoi.

thong tin vé khdch hang dang c¢6 quan hé tin dung
v6i Agribank va chi phi chi€m linh thi trudng & mot
s0 dia phuong ma ABIC Cin Thd chua c6 diéu kién
thanh 1ap vin phong dai dién kinh doanh tryc thudc
nhung vin dudc kénh phin phdi Bancassurance
cung cip san phim ctia ABIC cho khich hang.
(Bi€u dd 1)

V& Ting trudng doanh thu phi hoat dong
Bancassurance: Doanh thu phi bdo hiém tai ABIC
Can Tho néi doanh thu kénh
Bancassurance néi riéng nim 2020 ditng diu va

chung va

hoan thanh k& hoach s6m nhat trong s6 cdc cong ty
con ctia ABIC tai khu vuc mién TAy Nam Bo

$6 1-Thdng 1/2024 291



TAP CHi CONG THUONG

Bi€u dé 1: Doanh thu theo kénh phén phéi

Can Thd, nim 2018 doanh
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2021
B30 hiém hang hod
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thu da ting 7,4% so véi
niam 2017, dat hon 84.405
triéu dong, chi€m gan 17%
doanh thu phi bido hiém
gbc. Pic biét dén nim
2021, trong bdi canh dich
Covid-19 ¢6 4nh hudng
ning né, doanh thu tir cdc
kénh phan phd déu gidm
thu kénh
Bancassurance vAn ting
truéng manh (dat 134.786
triéu déng) va chi€ém dén

nhung doanh

80% tong doanh thu ctia tai
ABIC Can Thd; nim 2022
dat 169.476 triéu dong;
nim 2023 ABIC CAn Tho
dat 123.333 triéu dong.
Céc k&t qua trén cho thay,

2022 2023

(doanh thu hon 200 ty ddng). Bi€u hién vé két qua
kinh doanh thong qua kénh Bancassurance tai
ABIC Can Tho dudc trinh bay trong Bing 2.

K&t qué kinh doanh cta kénh phan phdi
Bancassurance tai ABIC Can Thd giai doan 2017-
2023 cho thay: doanh thu ting nhanh qua cdc nim
véi tdc do ting trudng binh quan 14,7%/nim.
Nim 2017, ABIC Cin Tho c6 doanh thu tir
Bancassurance dat 78.595 triéu dong. Nho sy hd
trd, thic ddy tir cong ty me, ciing nhu nd lyc ciia
toan thé nhan vién ngan hang, nhin vién tai ABIC

kénh Bancassurance tai
ABIC Cin Thd dang titng buSc trd thanh kénh
phan phdi chd Iyc vé6i tdc dd ting trudng cao va ti
trong doanh thu ctia kénh nay trén téng doanh thu
tai ABIC Can Thd ting lién tuc. Vao nim 2023,
do chia tach chi nhanh (chia tdch thém chi nhanh
Kién Giang tir ngay 15/04/2023) nén doanh thu tai
ABIC Cin Thd gidm, trén thuc t€ doanh thu ABIC
Can Tho ting khodng 7%.
3.2. Két qua
ABIC Can Tho tip trung ngudn luc phat trién
chat luong clia kénh phan phdi Bancassurace

Bdng 2. Doanh thu phi hoat déng Bancassurance tai ABIC Cén Tho giai doan 2017-2023

BPon vi: triéu déng

Nam
Chitiéu
2017 2018 2019 2020 2021 2022 2023
Chi tiéu 2017 2018 2019 2020 2021 2022 2023
Doanh thu ti Bancassurance 78.595 | 84.405 | 93.021 | 121.214 | 134.786 | 169.476 | 123.333
T6c do tang doanh thu kénh Bancassurance - 07,4% | 10,2% | 30,3% | 112% | 257% | -28%
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Nguén: Bdo cdo chi tiét doanh thu dai Iy tai ABIC Can Tho
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thong qua viéc md cdc 16p dao tao nghiép vu, ky
ning va c6 chinh sach thiic ddy ban hang phi hgp.
ABIC Cin Tho da va dang ki két hop tic véi
nhiéu Chi nhdnh Agribank tai khu vyc Tdy Nam
Bo. Mdi dai ly déu c6 déng gép nhat dinh dén
ké&t qud hoat dong kinh doanh Bancassurance tai
chi nhanh.

Phat trién hé thong cdng nghé thong tin. Hién
nay, phAn mém Bancassurance dugc ABIC trién
khai dang dugc danh gia 1a &ng dung dot pha cua
ABIC 50 v6i cic cong ty bdo hi€ém khac trén thi
trudng bao hiém. Trong nim 2018, ABIC da ning
cAp thanh cdng cdc phan mém 16i nhu phan mém
k& to4dn, phin mém nghiép vu, phan mém tdi bdo
hi€ém, phdn mém héa don, ing dung ABIC khai bdo
ton that. Phan mém Bancassurance d3 mang lai
nhiéu chuyén bién tich cuc cho hoat dong kinh
doanh mua bdn, vira phit hdp vé6i chuyén ddi so,
vira gitip khach hang ddi chi€u dit liéu mot cach
hiéu qud, quan Iy mang tinh hé thdng.

Lya chon mo6 hinh Bancassurance hgp ly. Mo
hinh Bancassurance tai ABIC Can Tho dugc thiét
l1ap trén cd sG Agribank 1a ngan hang thuong mai
duy nhi't Nha nudc nim git 100% von diéu I&,
chi€m phan 16n thi phan, c6 1gi thé vé nhiéu miit.
Do d6, ABIC Can Thd c6 thé tan dung dudc tiém
ning sdn c¢6 nhu lugng khach hang tai céc dai ly,
nhin lyc tai dai ly, 1¢i th€ vé thuong hiéu, cd sd
vat chat...

Quy trinh quén 1y hoat ddng Bancassurance chat
ché. ABIC Can Tho xiy dung cd ché tai chinh dic
thit cho kénh phén phdi thi diém; 4p dung ty 1& hoa
hdng cho titng sdn phdm. T chitc chuong trinh thi
dua khen thudng cho nhan vién Agribank tham gia
ban bio hiém va kip thdi tuyén duong khen thudng
ddi véi dai ly xuét sdc. Phan cong nhiém vu quén 1y
dai ly thdng nhit. T3 chic dao tao cho 100% Chi
nhdnh loai I, IT ciia Agribank thudc dia ban quan 1y,
nhén rong lyc lugng tw van ban hang,...

Truyén thong trong kénh phian phdi
Bancassurance tai ABIC CAn Thd dang dudc ddy
manh nhu mdt nhu ciu cip thi€t, do nhan thic cia
ngudi dan vé bio hi€m con han ché, trong khi thi

trudng bi€n chuyén ngay mot nhanh ci vé quy mo
13n s6 lugng cdc san phaAm méi.

Nhin chung, viéc phat trién hoat dong
Bancassurance cia ABIC Can Tho véi Agribank 1a
phit hgp vé6i qud trinh chuyén ddi s6 va phit hdp vdi
nhu ciu cla x3 hoi. M6 hinh phan phdi
Bancassurance da va dang thu dudc nhitng k&t qua
d4ng ghi nhan, g6p phan ning cao chit lugng dich
vu cla ngin hang.

3.3. Thao luin

Cin ctt vao thuc t€ hoat dong va qui mo thi
truong, ABIC Cin Tho van chua thuc sy khai thdc
hiéu qui thi trudng tiém ning, hoat ddng
Bancassurance van thé hién mot sd ton tai, can
khic phuc, cu thé:

Thit nhét, ABIC Can Thd 1a doanh nghiép méi
trén thi trudng bao hi€m, hoat dong phin phdi bdo
hi€ém ctia ABIC Cin Tho chii y&u dua vao thuong
hiéu Agribank; trong khi d6 vAn con nhiéu
Agribank Chi nhdnh loai II (cAp huyén) dang e ngai
trién khai md hinh Bancassurance va bdn cdc sin
pham ctia ABIC cho khich hang.

Thit hai, mic du ABIC CAn Tho di cé nd luc,
c6 ging trong phat trién sin pham, dich vu bdo
hi€ém thong qua KPP Bancassurance nhung s&
lugng san pham tich hgp, pham vi cdc géi dich vu,
SPBH con han ché, tir @6 din dén su han ché&
trong chon lya cta khdch hang. Hién tai, ABIC
Can Tho tap trung phat trién vao cac SPBH gin
lién véi hoat dong tin dung tai ngin hing ma chua
c6 nhiéu san pham khdc.

Thit ba, ABIC Can Thd va cdc nhan vién tin
dung ctia Agribank hién nay chua tin dung dugc
hét 1oi thé ctia KPP Bancassurance do chua hi€u
hét dugc tAim quan trong trong viéc phan phdi cdc
SPBH thong qua KPP Bancassurance, chua tin
dung tdt, t6i da tiém ning ctia KPP nay dé cung cip
cdc san phdm d&n khach hang.

Ngoai ra, ABIC CaAn Thd va cdc chi nhdnh
Agribank chua that sy gidi quyét t8t mdi quan hé
gilta cdc nhin vién thudc quan 1y cla hai bén, chua
kip thdi phdi hgp d€ dao tao, bdi dudng cdc nhan
vién c6 k§ ning chio, ban bio hiém.
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4. Kién nghi

KPP Bancassurance lam mot trong nhitng KPP
c6 thé khai thac dugc tiém ning khich hang thu vé
1gi nhuan cho ABIC rat 16n néu da dang héa cdc
san pham, dich vu bido hiém. Thong qua két qui
phan tich thuc trang cung tng cic san phdm, dich
vu bao hi€m thong qua KPP Bancassurance di cho
thdy, cdc san phdm, dich vu bdo hi€ém ctia ABIC
Can Tho vé cd ban dd dip dng dugc yéu cau cla
khéach hang hién nay. Tuy nhién, cic SPBH dudc
cung Gng dén khiach hang thong qua KPP
Bancassurance ctia Agribank chua hiéu qua, 1gi thé
chinh ctia kénh Bancassurance nhung chua nhiéu,
chura day dd, da dang d€ c6 thé dap tng nhiéu nhu
cAu khic nhau ctia khach hing. Nhiim hoan thién
cong tdc quan tri KPP Bancassurance tai ABIC Can
Tho, bai viét dé xuat mot s6 ki€n nghi nhu sau:

- Céc san pham, dich vu bdo hiém dugc phat
trién cho KPP Bancassurance cin chii trong dén
tinh hiéu qud, s& héa dit liéu va phai dudc thi€t k&
10 rang, d& hi€u, d& ti€p can va phu hgp véi nhu
ciu cla tirng loai khach hang & titng giai doan, tiing
thdi ky khdc nhau, dic biét 1a phi bdo hiém va cic
danh muc nim ngoai viéc chi trd khi c6 su kién bdo
hi€m x4y ra.

- Cip quén 1y, quén tri KPP Bancassurance tai

TAILIEU THAM KHAO:

ABIC Can Tho tiép tuc chi trong nghién cifu, c6
chinh sich ting hoa hdng, dii ngd thich hdp cho
nhén vién ban bdo hi€m clia ABIC Cin The va luc
lugng nhan vién Agribank lién k&t ban bdo hiém.

- Tiang cudng diy manh hoat dong marketing
kénh Bancassurance ciia ABIC Can Thd. Mot
chi€n lugc marketing hiéu qua, phu hgp véi tinh
hinh thyc tién s& quyét dinh hiéu qua trong viéc
trién khai Bancassurance. ABIC Cin Thd phai
thudng xuyén t8 chitc hdi nghi khach hang, gip gd
truc ti€p dé€ nim bat nhu cdu, thi hi€u cda khach
hang, ciing nhu quang ba thuong hi€éu. Thyc hién
t6t ch&€ d6 hau mai va chim séc sau ban hang, tir d6
gitip khach hang hi€u ro nhitng 1¢i ich khi tham gia
b4o hiém.

- ABIC Cin Tho va cédc chi nhdnh Agribank
can hgp tdc sAu sic, toan dién hon nita trong nhiéu
hoat dong kinh doanh, ddc biét trong hoat dong
ABIC thdong qua KPP
Bancassurance. Trong ndi dung thda thuin, cdc
bén quy dinh cu thé vé cong tic dio tao va ché do
khen thudng, phic 1gi cho nhan vién cia ABIC va
Agribank, nhim dong vién, khoi ddy tiém ning

phin phdi céc

P - R A *A - R LN ~
phdt tri€n cda nhan vién, thic day viéc tu van,
N z z g . R A
chao bdn cdc sdn pham, dich vu bdo hi€ém thong

qua KPP Bancassurance B
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MANAGING THE DISTRIBUTION
OF INSURANCE PRODUCTS THROUGH BANKS
IN VIETNAM
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TAgriculture Bank Insurance Joint-Stock Company - Can Tho Branch
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ABSTRACT:

Bancassurance is a popular association between banks and insurance companies, through
which the insurer can sell its products to the bank's customers. Besides traditional insurance
distribution channels, bancassurance has growth strongly in Vietnam in recent years. This study
analyzed the current bancassurance management of Agricultural Bank Insurance Joint Stock
Company - Can Tho Branch (ABIC - Can Tho). Based on the study’s findings, some
recommendations are made to improve the bancassurance management of ABIC - Can Tho.

Keywords: management, distribution channel, insurance, bancassurance.
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