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TOM TAT:

Trong qué trinh hinh thanh va phat trién, cic t8 chic xay dung ban sic vin héa riéng 13 ma gen

clia riéng ngudi lao dong trong t& chitc. Vin héa doanh nghiép (DN) tao niém tin, sy gin két va dong

luc 1am viéc ctia nhan vién d6i véi cdc gid tri vin héa dude hinh thanh qué trinh xay dung va phat
trién ctia DN. Bai bdo dudc viét tir mot két qua nghién citu “Céc yé&u td vin héa DN dnh hudng d&n
long trung thanh ctia nhan vién trong cdc DN hién hay”. Viéc xédc dinh cdc yéu t6 vin héa DN tic

dong dén long trung thanh ctia ngudi lao dong, gitp DN quan tAim, ddu tu va hoan thién d€ tao dung

10ng trung thanh cho nhan vién, tir d6 tao ddng luc nang cao hiéu qué lam viéc. Nghién ctiu nay dugc
thyc hién tai cic DN nhd va vira trén dia ban thanh phd Da Ning.
T khéa: vin héa, doanh nghiép, long trung thanh, doanh nghiép nhd va vira, thanh pho

ba Néng.

1. Dit van dé

Trong nhitng nim gin diy, cic DN quan tAm
nhiéu hon d&n yé&u td vin héa. Piéu nay gitp cho
1ong trung thanh véi DN 14 mot trong nhitng van dé
cdc DN quan tim hang dau, bdi day chinh 12 ngudn
gbc thiic diy ting ning suat lao dong, nang cao
chi't lugng ngudn lyc con ngudi. Do d6, van dé tao
long trung thanh cho nhan vién la mdt trong nhitng
ndi dung quan trong ctia cong tic quan tri nhan sy
trong DN. Bai bdo da hé thong héa két qua nghién
clftu cdc y€u t6 vian héa DN tic dong dén long
trung thanh cda nhan vién, tir d6 gitp cdc DN c6
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thé chii trong hon vao cidc y&u t& vin héa dé dé
hoan thién cho DN.

2. Phuong phap nghién ciu

Nghién citu dugc ti€n hanh qua 2 giai doan
chinh: nghién cttu s6 bd bing phuong phip dinh
tinh va nghién ctu chinh thic bing phuong phap
dinh lugng.

Nghién citu dinh tinh: Muc dich: xem xét sy pht
hdp clia cic thang do dugc dé cip. K&t qui clia
nghién citu: diéu chi thang va hinh thanh bing ciu
hdi khéo sit.

Nghién citu dinh lugng: Nghién ctu chinh thic
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dugc thuc hién bing phuong phap nghién ctu dinh
lugng, vdi cong cu 1a bang cau hi chi tiét. Mau dugc
chon Ia 150 DN vira va nhd tai thanh phd Da Ning.
Dit liéu s& duge xir Iy véi phAn mém SPSS 20.0.

3. K&t qua nghién citu

3.1. M6 hinh nghién ciiu

Tir muc tiéu clia bai nghién citu, bai viét dé xuit
mo hinh nghién ctu gdm 5 nhin t& 4nh hudng dén
long trung thanh ctia nhan vién, (Hinh 1).

Hinh 1: Mé hinh nghién ciu
Long trung thanh
clia nhan vién

Tién thudng va thu lao

M®i trudng lam viéc

[
[
( Co hoi thang tign
[
[

3.2.2. Phan tich EFA

K&t qua phan tich nhan t6 vé (cdc yéu td vin
héa DN anh huéng dé&n long trung thanh clia nhan
vién) dugc thuc hién véi 22 bién thudce cic yéu to
doc 1ap (Tién thudng va thu lao, Mdi trudng 1am
viéc, Co hoi thing ti€n, Su cong nhan, Giao tiép).

Phan tich nhan t§ kham pha EFA 4p dung
phuong phap Principal components, phép xoay
Varimax dé€ loai ra nhitng bi€n khong dat diéu kién
vé hé so tii nhin t6 (Factor loading) 16n hon 0.45
cling nhu gia tri hoi tu va gia tri phin biét cia thang
do. (Béang?2)

Bdng 2. Ma trdn Matrixe

] Component
Su cong nhan J—/ 1 2 3
Giao tiép CH2 ,749
CN3 ,739
3.2. Phén tich két qiia nghién citu GT3 693
3.?.]. H¢ so Cif)nbaAcﬁ S aAlpha? B o CH1 667
Bang 1 cho thay D9 tin cdy cua bi€n quan sit la
t5t (déu tir 0,3 trd 1&n). Moi thang do déu théa man | CT4 481
yéu cau vi gid tri Cronbach’s Alpha trong khodng tir MTLV4 ,663
0.3 t6i 1. Thang do c6 hé s6 Cronbach’s Alpha thip MTLV3 619
nhle la \T 1en\thu’d'rig va thu lao ((3,:543); crilo nl\lat MTLV2 612
Mbi trudng lam viéc (0,666). Ngoai ra, khong tim
thdy hién tugng trung lip thang do hodc c6 mdi MTLVS 608
quan hé tuyé&n tinh manh vdi nhitng bi€n quan sat MTLV1 540
khédc, vi moi thang do c¢6 gid tri Cronbach’s Alpha MTLV6 485
bé hon 0,95. L4 626
Bdng 1. K&t qud phdn tich hé sé
Cronbach’s alpha T3 583
g TL1 551
, 3 s6'tuong
Thang do Crc;rlnb::h S quan bién téng CN4 446
: nhd nhét CH3 437
Tién thudng va thu lao 0,543 0,313 TL2 424
M6i trudng lam viéc 0,666 0,303 Nguén: Tinh todn ciia tdc gid, 2023
Co hoi théng tién 0,558 0,315 R
Su cong nhan 0,566 0,314 Khi du’a. %2 bi€én doc lap b,ali ‘dau du’a, vao
oo 16 EFA, ciac bién khong dat hé so tdi nhan t0 trén
laotiép 0572 0314 mitc 0.40 1a 4 bién (GT2, GT1, CN2, CH4, CN1)
Long trung thanh 0,610 0,314 va 18 bi€n con lai dat yéu cAu v6i mifc hé sd tai

Nguén: Tinh todn ciia tdc gid, 2023

nhan td trén 0,40.
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Mdc d0 phu hgp cia md hinh nghién citu
dugc ki€ém dinh v6i hé s6 KMO. K&t quz KMO
bing 0.652 cho thiy mo hinh clia nghién cttu nay
phil hop véi dit lidu, c6 ¥ nghia thong ké (diéu kién
>0,6).

Ngoai ra, cdc gia thuyét vé sy tuong quan giita
cic bi€n dugc chitng minh thong qua kiém dinh véi
hé s& Bartletts Test of Sphericity, c6 gid tri Sig, xap
xi bing 0, da dap tng diéu kién bé hon 0,05 (véi y
nghia 5%). Do d6, c4c bi€n trong md hinh c6 miic
dd tuong quan chét che.

3.2.3. Phdn tich tuong quan, hoi quy

a. Phan tich tuong quan:

Phan tich tuong quan (peason) nhim kiém tra
mic do tuong quan tuyét tinh gitta cic bi€n doc 1ap
va bién phu thudc (Hoang trong va Chu Nguyén
Mong Ngoc, 2008). Ngoai ra, phén tich tuong quan
gitp du bdo hién tudng da cong tuyén giita cdc bién
doc 1ap - két qua khong nhu mong mudn trong kiém
dinh mo hinh.

Gia tri Sig la gid tri quan trong trong phan tich
tuong quan. Khi gid tri ndy bé hon hoic biang 0,05
thi hé s6 tuong quan r mdi c6 ¥ nghia thong ké &
dd tin cdy 95%. Ngudc lai, gid tri nay 16n hon
0,05, hé s6 tuong quan r khong c6 ¥ nghia thong
ké. (Bang 3)

Trong bang két quéa Sig ki€m dinh tuong quan
Pearson gitta 3 bi€n doc lap TL, MTLV, CHGT véi
bi€n phu thudoc TT déu nhd hon 0.05. Trong do,
bi€n TL tuong quan manh nhat véi hé s6 r 0.653,
ti€p theo 1a bi€n MTLV c¢6 hé s6 r 0.609, bi€n
CHCT c6 hé s610.227

b. Phan tich hdi quy:

K&t qué trong bAng Model Summary phin dnh
muc do pht hgp cia m6 hinh, thong qua gia tri R2
hiéu chinh. Gi4 tri R2 hiéu chinh 1a 0.536. Do dé
k&t luan cdc bién doc 1ap dudc 51.5% sy bién thién
clia bi€n phu thudc 1a 1ong trung thanh. Con lai
48.5% su bién thién dudc gidi thich bdi cic yéu to
ngoai mo hinh va cédc sai s& ngiu nhién. (Bing 4)

K&t qua tai BAng 4 cho thdy:

- Bi€n TL c6 hé so Beta 1a 0.416: khi bién TL
tdng 1én 1 don vi thi bién TT ting 1én 0.416 don vi.
Diéu nay c6 nghia 13 cdc yéu t6 & TL c6 tic dong
cling chiéu tdi long trung thanh.

- Bi€én MTLV c6 hé s6 Beta 1a 0.261: khi bién
MTLYV ting 1én 1 don vi thi bién TT ting 1&n 0.261
don vi. Piéu nay c6 nghia la cdc y&u t6 § MTLV c6
tdc dong cling chiéu t&i long trung thanh.

- Bi&€n CHGT c6 hé s6 Beta 1a 0.144: khi bién
CHGT ting 1én 1 don vi thi bién TT ting 1&n 0.144
don vi. Piéu nay c6 nghia 1a cidc y&u t6 § CHGT

¢ tdc dong cung chiéu t6i long

Bdng 3. K&t qud phan tich tucng quan

trung thanh.

Correlations Két ludn: cin ci vao gid tri
T TL MTLV | CHGT Beta, cdc bién TL, MTLV,
Pearson Correlation 1 ,653™* ,609* ,227* CHGT c6 anh hudng tich cyc dé/n
Sia. (2-ta1 000 000 001 bi€n long trung thanh (TT), xép
m 9. (2-tailed) ’ ’ ’ theo chiéu huéng gidm din.
N 226 226 226 226 Nhén xét: Gid tri Sig kiém
Pearson Correlation | ,653** 1 623* ,052 dinh t tirng bi€n doc lap. Bi€n TL
TL Sig. (2-tailed) 000 000 435 va MTLV vdi Sig = 0.000 < 0.05
N 296 226 226 226 thlA 2\b1en r?aAl,y cod ¥ ngh}l‘fl tr.ong
. mo hinh. Bién CHGT véi Sig =
Pearson Correlation ,609 ,623 1 ,180 0.002 < 0.05 thi bién nay c6 ¥
MTLV Sig. (2-tailed) ,000 ,000 ,007 nghia trong mo hinh.
N 226 226 226 226 - Hé s6 hdi quy chuin héa
Pearson Correlation | ,227** ,052 ,180** 1 Beta thi bién TL c6 hé S,o Beta la
CHGT | Sia. (2-tailed 001 435 007 0.416 16n nhat nén bién TL c6
9. (2Aailed) ’ ’ ’ 4nh hudng nhiéu nhat dén sy thay
N 226 226 226 226 ddi ctia bi€n phu thudc.
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Bdng 4. K&t qué Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson
1 7182 515 ,509 728 1,885
. Unstandardized Coefficients | Standardized Coefficients ( Sig Collinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) -,303 ,308 -983 | ,327
TL 416 ,067 ,399 6,237 | ,000 514 1,946
MTLV ,261 ,063 ,254 4115 | ,000 ,555 1,801
1 CH 144 ,059 144 2457 | ,015 614 1,629
CN 123 ,051 119 2431 | ,016 877 1,140
@GT ,116 ,053 ,107 2,208 | ,028 ,895 1,117

- Véi dé tai nghién citu ¢6 mo hinh va ban ciu
hdi st dung thang do Likert, VIF < 2 khoéng c6 da
cong tuyén. VIF > 2, kha ning cao dang c6 su da
cong tuyén giita ¢6 bi€n ddc 1ap. Vi két qua trén ta
thdy, bién TL, MTLV, CHGT c¢6 VIF < 2 nén
khong c6 su da cdng tuyén giita cac bi€n doc 1ap.

Qua nhitng k&t qud trén, dua ra k&t ludn phuong
trinh tuy&n tinh thé hién mdi quan hé ctia cic y&u to
md hinh:

TT=0.416TL +0.26IMTLYV + 0.144CHGT

MO hinh hiéu chinh:
Long trung thanh
clia nhan vién
Gi4 thuy&t nghién ciu:

Hinh 2: Mé hinh hiéu chinh

H1: Tién thudng va thii lao c6 tic dong cling
chiéu d&n 1ong trung thanh clia nhin vién.

H2: Moi trudng 1am viéc ¢6 tic dong cling chiéu
dén 1ong trung thanh clia nhan vién.

H3: Co hoi thing ti€n va giao ti€p trong cong ty
c6 tic dong cling chiéu dén long trung thanh ctia
nhan vién.

4. Mot sd giai phap dé xuat

Dua vao két qud nghién citu, bai nghién cttu dé
xudt mot sO gidi phdp sau day:

Thit nhdt, hoan thién moi truong lam viéc: Cong

[ Tién thudng va thi lao

R

[ M6i truong lam vige

| Cohoithing tién

ty can chd trong trong cong tic trang bi tai liéu phuc
vu can thiét cho cong viéc nhu sich huéng din, 4n
phdm, nhiim gidp c4dn bd cdng nhin vién cé thé
nang cao trinh do chuyén mon, cdc huéng dan chi
tiét d€ hoa nhap t6t véi DN.

Bén canh do6, gia ting tinh than doan k&t ndi bo,
tinh cdm clia nhan vién bing viéc t8 chic cdc hoat
dong giao luu hay cdc hoat dong dé cao tinh tap thé.
Tao mdi trudng 1am viéc thodi mai v4i vin héa DN
t6t, mdi trudng khong khi than thién cdi md, gidp
d3 va chia sé trong cong viéc v4i nhau s& gitp nhian
vién thuc hién cong viéc trong tAm thé thodi m4i
nhit va yéu moi trudng 1am viéc clia minh.

Ngoai ra, khong gian lam viéc cin dugc md
rong va cin bd sung thém ban ghé& lam viéc. C6
céc khong gian thu gidan, khu dn trua va trang tri
cAy cdnh dep mit, gép phan tao ra mot moi trudng
lam viéc tran ddy ning lugng va hitng khdi cho
nhén vién.

Thit hai, ndng cao ché do tién thudng va thit lao:
Ti€p tuc stt dung mot s6 hinh thic khen thudng
(nhu: Tuyén duong nhitng cdn bd nhin vién c6
thanh tich t6t trong cdng viéc trudc tap thé, tao diu
kién va khich 1& ho dui c6 thé chua dat dudgc két qua
cao nhit dong thdi c6 hinh thic thudng bing vat
chdt va tinh thin tuong xiing véi déng gép clia ho
v6i cong ty). T8 chifc thudng xuyén hon cic budi
tham quan, nghi mat cho toan bo thanh vién trong
cong ty.

Thit ba, ndng cdp co héi thing tién va cdi thién
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giao tiép trong cong ty: DN can t6 chiic cic chuong
trinh dio tao va phat trién nhan vién phit hgp véi
nhu ciu cda nhin vién va ctia DN. DN can tao co
hoi cho nhan vién thé hién niing lyc ctia minh thong
qua cdc dv 4n, nhiém vu mdi,... Piéu nay sé& gitip
DN ddnh gid dugc nang lyc cia nhan vién va cé co
s§ d€ dé batnhan vién 1&n vi tri cao hon.

Nhan t§ giao ti€p clia viin héa DN dudc tim thiy
6 &nh hudng tich cuc dén long trung thanh. Do do,
nha quan tri cAn ddm bao ludn c6 bang thdng tin chi
ti€t cho tirng vi tri cong viéc, ddm bio c6 su thong
bdo ddy dd, rd rang vé céc thay ddi chinh sach c6
lién quan dén nhan vién trong cong ty.

Thit tu, ndng cdp su cong nhdn: Cong nhan nhin
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vién 1a mot cdch quan trong dé xay dung dong luc
va sy gdn b6 cta nhan vién. Bing cich thuc hién
cdc hanh ddng trén, ban linh dao c6 thé nang cap
su cong nhan cho nhan vién ctia minh va tao ra mot
mdi trudng lam viéc tich cyc va ton trong.

Ban lanh dao nén cong nhin thanh tich ciia nhan
vién khong chi khi ho dat dugc thanh tich 16n, ma
con ca nhitng thanh tich nhd. Piéu nay sé gitip nhan
vién cdm thiy dudc danh gia cao va c6 dong luc dé
ti€p tuc cong hi€n. Khong chi vay, Ban lanh dao
cAn nén ling nghe phan hdi clia nhan vién vé cich
thifc cong nhén clia ho. Pidu nay sé& gidp ban lanh
dao cai thién chuong trinh cong nhan ctia minh dé
phit hop véi nhu ciu clia nhian vién ®
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CORPORATE CULTURAL FACTORS
AFFECTING EMPLOYEE LOYALTY IN SMALL
AND MEDIUM-SIZED ENTERPRISES IN DA NANG

® TRUONG HOANG HOA DUYEN
Faculty of Business Administration, Duy Tan University

ABSTRACT:

Organizational culture, which is formed during the development of organizations, is the genetic
code of the employees. Organizational culture creates trust, collaboration, and motivation among
employees. This study explored the corporate cultural factors affecting employee loyalty in small
and medium-sized enterprises in Da Nang. This study is expected to help businesses pay attention
and improve their corporate culture to strengthen the loyalty, motivation, and work performance of
employees.

Keywords: culture, businness, loyalty, small and medium-sized enterprises, Da Nang.
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