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TOM TAT:

Bai nghién ctfu tong hop cac nghién ctiu vé quan ly chudi cung ting xanh (GSCM) tai cic doanh
nghiép nhé va vira (DNVVN) dudc trién khai trén thé gidi. Muc dich ctia bai bdo nay 1a x4c dinh,
phan tich va dua ra md hinh nghién citu thyc hién trén cic DNNVV vé d8i méi vé GSCM. Bai bio
nghién citu dugc thuc hién bing phuong phép dinh tinh, thong qua thu thap va tdng hop cic tai liéu
c6 lién quan va phan tich noi dung khi 4p dung thuc hanh GSCM tai cic DNVVYV ciia cdc qudc gia.

Tu khéa: chudi cung ting xanh, quan 1y chudi cung tng xanh, thuc hanh quan 1y chudi cung ing

xanh, doanh nghiép vira va nho.

1. Dit van dé

Céc van dé mdi trudng dang trd thanh moi quan
tAm dang chd y ctia cdc chinh phi, xd hoi va 8
chiic kinh doanh (Rozar, et al., 2015; Rengarajan,
et al., 2015). Bén canh dé thi cidc hoat dong kinh
doanh ctia doanh nghiép dudc coi 12 ngudn goc clia
cdc van d&é modi trudng nhu suy gidm ting ozone,
hién tugng néng 1én toan cau, chat thdi rin, 6
nhiém nudc va khong khi (Rozar, et al., 2015; Batra
va Chanana, 2015). Chat thai va khi th3i carbon do
hoat dong chudi cung tng ctia cdc doanh nghiép
gy ra di trd thanh ngudn gay 6 nhiém moi trudng
chinh (Raman, 2014). Nhitng vin dé mdi trudng
trong toan chudi cung tng 1am ndy sinh mot khai
niém mdi vé chudi cung ng xanh nhim muc dich
gidm chat thdi, bdo ton ning lugng va ngin chin sy

154 $6 1 -Thdng 1/2024

phin hdy cdc vat liéu c¢6 hai trong moi trudng
(Dashore va Sohani , 2013).

Trong nhitng nim gan day, xu thé toan ciu héa
va hoi nhap kinh t& quoc t€ di c6 tac dong khong
nhd dén su phat trién kinh t& clia Viét Nam, trong
d6 c6 cong ddng doanh nghiép. Piéu nay khi€n
DNVVN phdi ddi mit v6i su khac biét vé nhiéu
khia canh lién quan dén hoat dong kinh doanh,
thuong mai nhu tu duy kinh doanh, nhén thifc, niém
tin, tAm ly khdch hang, van héa tng xt... Do d6,
xem xét viéc 4p dung céc thuc hanh chudi cung ting
xanh tai DNVVN tai Viét Nam s€& gitup dat dudc
muc tiéu phét trién kinh t€ bén vitng, hai hoa véi
bdo vé& mdi trudng, ning cao kha ning canh tranh,
d4p tng nhu cAu ngay cang cao clia ngudi tiéu diing
vé cic san phdm va dich vu than thién véi moi
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trudng. Viéc 4p dung GSCM sé& gbp phan thiic ddy
phit trién kinh t€ xanh, huéng t6i mot tuong lai bén
vitng cho kinh t& Viét Nam.

Muc tiéu chinh ctia bai bdo nay l1a xem xét thuc
hanh GSCM hién tai & cdc nu6c dang phat trién va
dong luc thiic ddy 4p dung thuc hainh GSCM trong
hoat dong kinh doanh ctia cic DNVVN, ciing nhu
cac rao can cac nudc gip phai khi thyc hién. T do,
thic ddy nhitng nghién cttu huéng dén cic nha
quan ly, chi doanh nghiép SME 4p dung thuc hanh
GSCM trong bdi cdnh cdc DNVVN ctia Viét Nam
hién nay.

2. Tong quan nghién cifu

DPanh gi4 tai liéu 12 mot phan cta bai viét gitp
tim ra khodng trong nghién cifu. Muc dich chinh
cla viéc xem xét tai liéu la cung cip thong tin cd
ban vé cdc van dé s& dugc xem xét trong bai viét
nay va nhin manh sy lién quan clia bai vi€t nay.

2.1. Quan Iy chudi cung ting xanh (GSCM)

C6 rat nhiéu dinh nghia vé GSCM dugc dua ra
bdi cdc nha nghién ctitu va hoc gia khac nhau. Theo
Khushbu va Shah, (2014:1657), chudi cung tng
xanh 1 chudi cung tng cé su két hop giita nén kinh
t€ va hé sinh thdi la mot phuong phdp quén ly hién
dai. Viéc bd sung thanh phan hé sinh thdi vaio SCM
s& gidi quyé&t Anh hudng va mdi quan hé giita SCM
va diéu kién ty nhién moi trudng. Theo Srivastava,
(2007): GSCM Ia sy tich hgp tuw duy mdi trudng vao
quin 1y chudi cung @ng, bao gdm thi€t k& sin
pham, tim ngudn cung tng va lya chon nguyén liéu,
quy trinh sin xuat, giao sidn phdm cudi cing cho
ngudi tieu diing, cling nhu quén ly cudi vong doi
clia sdn pham. Theo Tseng et al. (2019), GSCM 1a
céc qud trinh tich hgp mdi quan tAm vé mdi trudng
trong chudi cung tng sao cho lugng khi thai dugc
ki€ém sodt, gidm phat sinh chat thai va hé sinh thai
dudc bdo vé. Thuc hanh chudi cung ing xanh bao
gdbm mua hang xanh, tim ki€m sy hop téc tich cuc
v6inha cung cAp va khach hang, thyc hanh thiét k&
sinh thai, st dung chi&n lugc hiu cAn ngudc va xanh
héa cdc hoat dong ndi bd modt ciach cd y thifc.

Trong th€ gi6i canh tranh ngay nay, GSCM da
ndi 1én nhu mot cich ti€p cin sing tao nhim dat
dudgc ca 10i ich tai chinh vA moi trudng cho t3 chiic
bing cich gidm thi€u rii ro moi trudng va tac dong.

Trong cdc giai doan clia chudi cung ng déu c6 6
nhiém vé& khong khi, nudc va chat thai. Nhitng Iy do
chinh dé€ 4p dung thuc hanh GSCM trong kinh
doanh 1a ti€t kiém tai nguyén, loai bd lang phi va
nang cao ning suit va hiéu qud hoat dong. Viéc
thurc hién c4c thyc hanh GSCM du ki€n ##s& mang
lai hiéu qua modi trudng dugc cdi thién, dugc do
luding bing viéc gidm phat thai khong khi, chat thdi
nudc thai, chat thai rin va tiéu thu vat liéu doc hai
(Greenet. al., 2012).

2.2. Lugc khdo cdc nghién citu dp dung thuc
hanh GSCM cdc nuéc dang phit trién

Trong khoidng hon mot thap ky qua, tai liéu vé
GSCM di phét trién ding k€. Céc ly thuyét va
nghién citu thyc nghiém cho d&€n nay da khdm ph4
viéc thyc hién va tic dong clia nhitng thuc tién d6
ddi véi cdc thanh phian khic nhau trong chudi cung
ing. § céc nude phit trién, mic di GSCM dang &
giai doan phat trién ban diu nhung diéu nay da
mang lai nhitng k&t qui dang k€ vé kinh t& va moi
trudng. Cic nghién cttu dién hinh & cic khu vuc
trén th€ gidi nhu:

Tai An Do, viéc xanh héa chudi cung ting trong
khu vyc SME dudc quan tim nhiéu hon va duge
xem xét nghién cifu rat nghiém tic. Viéc trién khai
céc bién phap GSCM da trd nén rat kho khin & An
Do do cdc doanh nghiép SME khong sén sang tit bo
cdc phuong phap truyén thong. C6 rat nhiéu nghién
ctfu trong linh vic GSCM va vin con nhiéu khia
canh van dé nay chua dugc khdm phé. Theo nghién
citu Oyedepo et. al. (2015), nhitng rao cin chinh d6i
véi viéc dp dung cdc thyc hanh GSCM nhu thi€u
nguodn nhan Iuc c6 tay nghé cao, thi€u hé thong
sdng ki€n cla chinh phd, thi€u kién thic, kinh
nghiém,... vi cdc yéu td thic ddy nhu chifng nhin
hé thong moi trudng clia nha cung cip, thi€t k& sdn
ph4m xanh, tai st dung va tai ché vat liéu, bao bi...,
dnh huéng d&€n cdc nha quin Iy vd chd doanh
nghié€p trong viéc dp dung cic thuc hanh xanh. Sau
do6, két qud cia nghién cidu thuc nghiém cia
Mukesh Kumar Mishra et. al. (2019) cho thdy thuc
hanh chudi cung tng xanh nhu: mua hang xanh,
thi€t k& xanh c6 tac dong tich cuc dé€n doanh nghiép
SME. Ngoai ra nghién cttu thé hién cic moi quan
hé gitta thyc hanh xanh va hiéu suit, thi€t k& sinh
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thdi lién quan dén sy hop tdc véi cdc nha cung cip
trong viéc thi€t k& san phaAm xanh va dp dung cic
thyc hanh moi trudng vao cic quy trinh thiét ké.
Theo V. Mankar et. al. (2023), cic nhan t3: sy phat
tri€n ctia x4 hoi, su phét trién kinh t&€, sw bdo vé moi
trudng tao ra su dong luc va rao cadn khac nhau 1én
cdc doanh nghi€p nay.

Tai Trung Qudc, X. Bu et. al. (2020) thuc hién
nghién ctfu di€u tra moi quan hé giita dinh huéng
moi trudng va hiéu qua hoat dong ctia doanh
nghiép véi vai trd trung gian cia GSCM. K&t qud
cho thdy cdc dinh huéng moi trudng bén trong va
bén ngoai c6 mdi quan hé tich cuc véi cdc yéu to
ctia GSCM, cu thé y&u t& d6 la: lya chon mdi
trudng, gidm sdt va hop tic v6i cdc nha cung cip
ciing c6 lién quan tich cuwc dén hiéu qua hoat dong
clia cong ty. Ngoai ra, két qué cho thdy viéc lva
chon, gidm sit va hgp tdc moi trudng vdi cdc nha
cung cAp lam trung gian cho m&i quan hé giita dinh
huéng moi trudng bén trong, bén ngoai va hiéu
suat clia cong ty. Nhitng phét hién nay mang lai y
nghia quan trong cho cdc nha nghién ctiu va cac
nha quin 1y doanh nghiép trong viéc 14p k& hoach
va thyc hién céc chi€n ludec moi trudng trong viéc
tim hi€u vé tic dong cda dinh huéng moi trudng
doi véi GSCM va hiéu qud hoat dong clia doanh
nghiép vira va nhd, 1am rd cd ché trung gian cla
GSCM trong mdi lién hé gifta dinh huéng moi
truong va hiéu qua hoat dong doanh nghiép cla
caic DNNVV.

Tai Pakistan, F. Naqvi et. al. (2023) thuc hién
nghién ctu thuc nghiém vé cic yé&u t& anh hudng
dén viéc 4p dung GSCM tir quan diém clia cic
DNVVN tai Pakistan. K&t qud nghién ctu tim ra
anh hudng y&u t& quan trong nhit: yé&u td t6 chitc,
y&u t6 mdi trudng va yé&u td cong nghé. Nghién citu
nay ciing khing dinh c6 su khac biét yéu td t chiic,
moi trudng c6 tic dong ding ké dén y dinh thuyc
hanh chudi cung tng xanh, ngudc lai y€u to cdng
nghé khong c6 su tdc dong ndo dén y dinh thuc
hanh GSCM.

Tai Srilanka, Priyashani (2021) nghién cttu tic
dong cta viéc trién khai thuc hanh GSCM dai vé6i
hiéu qua hoat dong clia t§ chifc, vé mit hiéu qui
hoat dong, hiéu qua mdi trudng va hiéu qua tai
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chinh clia cdc cong ty san xuat & Sri Lanka. Cic
cong ty sin xuat & Sri Lanka quan tim 4p dung thuc
hanh GSCM nhin ra sy 4nh hudng tich cyc dén
hiéu qud hoat dong clia cong ty. Hon nita, két luAn
ring viéc mifc do 4p dung cdc thyc hanh GSCM
cang ning cao hi€u qua hoat dong, hiéu qua moi
trudng va hiéu qud tai chinh. Qua dé cho thay thuc
tién quan ly chudi cung ng xanh quan trong doi
véi cac cong ty trong mdi trudng kinh doanh ludn
thay ddi.

Tai Phian Lan, theo Zastempowski & Maciej
(2021), cdc DNVVN st dung cic yéu td clia cdch
ti€p can chudi cung ng bén vitng, thich nghi va d6i
mdi s& c6 nhiéu cd hdi hon so véi trudng hdp cic
DNNVYV khodng thuc hién cic hoat dong GSCM.
Ngoai ra, nhan thiy giita cic DNNVV c¢6 nhitng k&
hoach ting chi tiéu cho phat trién sdn pham xanh,
diu tu cho thi trudng, hién dai héa co s ha ting
hoic phat trién cd s ha tAng ding tin ciy, chit
lugng cao, cho thdy mdi quan hé gifta trdch nhiém
x4 hoi v6i ddi mdi san pham.

Tai Nam Phi, Mafini (2018), nghién ctu diéu
tra mdi quan hé giita cidc hoat dong GSCM, hiéu
sudt hoat dong va hiéu suat chudi cung dng trong
céc doanh nghiép sdn xuét vira va nhd & Nam Phi.
Bon hoat ddng GSCM, d6 12 mua hang xanh, hiu
cAn ngudc, hdp tdc vi mdi trudng vdi nha cung cap
va san xuat xanh, dudc cho 1a ¢6 tdc dong tich cuc
d&n hiéu qui hoat dong. Su hgp tic vé moi trudng
véi cdc nha cung cip cling ¢6 dnh hudng 16n nhat
dé&n hiéu sut hoat dong khi so sdnh v6i mua hang
xanh, hiu cAn d4o ngudc va san xuit xanh. Ngudc
lai, hiéu sudt hoat dong ciing c6 4nh huéng tich cuc
manh mé& dé&n hiéu suit chudi cung tng. K&t qud
ctia nghién cttu cho thdy cic DNNVV trong linh
vuc sdn xuat § cic nudc dang phat trién c6 thé
dudc hudng 16i bing cdch d4p dung cdc hoat dong
GSCM, véi nhitng cai ti€n dugc hién thuc héa vé
mat ting cudng hi€u quéa hoat dong va hi€u qua
chudi cung tng.

3. Phuong phap nghién ciu

3.1. Thuc trang phit trién doanh nghi¢p nhé va
vita tai Viet Nam

Theo thong ké s6 lugng DNNVV ting manh
trong nam 2022, dat ky luc 148,5 nghin doanh
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nghiép. Su gia ting nay dudc thic diy bdi su hdi
phuc ctia kinh t&, mdi trudng diu tv dudc cai thién
va sy nd luc clia ddi ngii doanh nhan trong khéi
nghiép. Trong nén kinh t€ Viét Nam, DNNVV
déng vai tro quan trong khi chi€m ty 1& 16n trong
cong ddng doanh nghiép, sit dung gdn mdt nita tong
50 lao dong va déng gép dang ké khoing 40% GDP
hang ndm. Sy ting trudng manh mé cta DNNVV
trong nim 2022 12 mot thanh tyu dng ghi nhan, thé
hién su nd Iuc ctia cong ddng doanh nghiép va cic
cd quan quan ly nha nudc, tao viéc lam, ning cao
nidng luc sdn xudt kinh doanh, da dang héa sin
phim va déng gép ding ké cho ngin sich nha
nu6e. Tuy nhién, & DNNVV c6 thé phit trién mot
cdch bén vitng, can ti€n hanh ddng bd cic gidi phap
tr chinh mdi DNNVYV, cdc cd quan quén 1y nha
nudc va cong ddng doanh nghiép.

3.2. Tong hop khia canh thuc hanh Qudn Ly
chudi cung ting xanh

Muc tiéu ctia GSCM la dat dudc sy bén viing vé
hiéu qué kinh t&€, moi trudng va xa hdi. Trong khi
d6, cac nuSc kém phat trién vin dang tap trung vao
viéc céi thién ting trudng kinh t€. Cdc nudc dang
phat trién da bit diu ddi mdi va trién khai GSCM,
quan tAm dé&n van d& bdo vé mdi trudng va cdi
thién hiéu qua kinh t& theo hu6ng kinh t&€ bén vitng.

Theo phén tich cdc khia canh cia GSCM, cdc
khia canh phé bi€n nhit & cic nudc
dang phat trién 1a:

+ Mua sim xanh: Ting cudng skt

+ S&n xuit xanh: St dung cong nghé, quy trinh
san xuat than thién v6i moi trudng.

+ PAu tr va tdi diu to: PAu tr vio cdc cong
nghé, thi€t bi than thién véi moi trudng.

+ Phin phdi xanh: Gidm thi€u 6 nhiém trong
qua trinh van chuyén, phan phdi.

+ Ti€p thi xanh: Quang b4, truyén thdng vé sin
pham va dich vu than thién véi moi trudng.

+ San pham xanh: Phét trién, sin xuit va cung
cAp cdc san pham than thién v6i moi trudng.

3.3. M6 hinh nghién citu dp dung thuc hanh
GSCM

Tir nhitng tai liéu tdng hop, bai bdo dé xui't mo
hinh nghién ctu dinh huéng 4p dung thuc hanh
GSCM trong cdc hudng nghién cttu sip t6i. Mo
hinh thé hién sy tic dong din dén viéc 4p dung
GSCM nhanh hay cham va kha ning doanh nghiép
c6 phan ting kip thdi véi cdc sy tic ddng ma c6 thé
din d&n dén sy ton tai clia doanh nghiép. Nguoc
lai, doanh nghiép cian xem xét c6 nhitng rao can
dang ton tai c6 thé giy can tr§ qud trinh thyc hién
GSCM. Sy hién dién cia nhitng rao can nay cé sy
dnh hudng va miic do anh hudng nhu th& nao khi
thuc hanh GSCM. (Hinh 1)

Thém vao dé6 md hinh cho phép quan sit cic
mdi quan hé giita viéc dinh huéng va thuc hanh
GSCM. Sv tich hgp mang 1u6i cdc doi tac tir dau

Hinh 1: Khung mé hinh cho viéc dinh huéng ap dung
thuc hanh GSCM

dung nguyén vat li¢u than thién vi moi
truong, gidm thi€u chdt thdi trong qué
trinh sin xuAt.

+ Thi€t k& xanh: Thi&t k& san phim
va quy trinh sdn xuat than thién véi moi
trudng.

+ Hop tac vdi khach hang: Thic ddy
khich hang st dung sdn phim va dich
vu than thi€n v6i mdi trudng.

+ Qudan 1y moi trudng ndi bd: Gidm
thiu chat thai, st dung ning lugng hiéu
qué, bdo vé ngudn nudc.

+ Hau can d4o ngugc: Thu hdi va tdi
ch€ cic san phim, vat liéu di qua sl
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Nguon: Mé hinh dy kién ctia tdc gid dé xudt
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vao va dau ra clia cdc doanh nghiép dau mdi dudc
xem 12 rat cAn thi€t va sy hgp tic ndi bd trong cic
phong ban va khu vuc chiic ning ctia cong ty ciing
nhu sy hdp tdc bén ngodi ciing cin dugc xem xét
gitta cdc ddi tac trong chudi cung ng xanh (hiu
cin, nha phan phdi, nha cung cap..).

4. Kétluan

Nghién cttu nay dugc thuc hién khio sit cdc
nghién cdu thyc hanh GSCM bing thong qua
phin tich ndi dung. Dya trén cdc nghién ctu vé
thuc hanh GSCM trong cdc nim gan day cla cdc

nudc, cho thdy hau hét cic nghién ctu vé thuc
hanh GSCM dudc thuc hién tai cic nuGc dang
phat tri€n, dic biét Ia & An Do. Ngoai ra, trong
nghién cu nay ciing nhin dinh cic nudc dang
phét trién dang rat quan tim dé&n thyc tién GSCM.
Khi GSCM ngay nay cing phét trién v ngodi cic
cong ty 16n da d4p dung GSCM thi doi hdi cdac nha
quén ly kinh t& can phi nghiém tic nghién cttu sy
tdc dong cla viéc thuc hién GSCM ddi véi cdc
DNNVYV, ciing nhu xdy dung c4c chinh sdch hd tr¢
DNNVV tai Viét Nam m
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ABSTRACT:

This study summarized research on green supply chain management in small and
medium-sized enterprises (SMEs) around the world. The study identified, analyzed, and
presented a research model about SME’s innovation in green supply chain management. To
conduct this study, qualitative methods were used and relevant documents were collected. The
study also analyzed green supply chain management practices in SME:s in different countries.

Keywords: green supply chain, green supply chain management, practice green supply chain
management, small and medium-sized enterprises.
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