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TOM TAT:

Nghién cttu ndy kham pha nhitng khia canh quan trong cta thuc tién quan ly kho hang va xu
huéng ty dong hda tai Thanh phé HS Chi Minh (TP. H6 Chi Minh). TP. H6 Chi Minh 14 thanh phd ¢6
toc do ting trudng kinh t& nhanh va hoat dong thuong mai gia ting. Vi trong tAm Ia t6i uu héa hoat
dong, gidm chi phi, ning cao sy hai long cia khiach hang va duy tri tinh canh tranh, tac gia di sdu vao
nhitng thich thic phai d6i mit, cdc chién luge dude st dung va cic co hdi phat sinh trong viéc st
dung khong gian quan 1y kho hang va xu huéng tuw dong héa & TP. H6 Chi Minh. K&t qua cho thdy,
v6i trinh d® va nhan thic khac nhau, cdc cong ty logistics tai TP. H6 Chi Minh di quan tAm nhi€u
hon d&€n hoat dong kho bii va nd Iyc nang cao hiéu qua hoat dong clia minh.

Tu khéa: kho hang, quan 1y kho hang, cdng ty logistics, hi€u qua hoat dong, dich vu kho bai.

1. Dit van dé

Qudn 1y kho @é cap d&€n qud trinh gidm sdt cdc
hoat dong trong kho, bao gdm ki€m sodt hang ton
kho, luu trit va di chuyén hang héa. Véi tdc do
ting trudng kinh t€ va phét trién cong nghiép
nhanh chéng & TP. HO Chi Minh, viéc qudn Iy
kho hang hiéu qué da tr§ nén quan trong doi vdi
cdc doanh nghiép hoat dong trong nudc. Mit
khéc, viéc st dung khong gian tip trung vao viéc
t6i da héa khong gian Iuu trit ¢6 sin trong nha
kho. Do qu§ dat han ch& va nhu ciu vé dich vu
logistics ngay cang ting, viéc t6i wu héa khong
gian kho bai di tr§ thanh mot y€u t6 quan trong
ddi véi cdc cong ty mudn gidm thi€u chi phi va
nang cao hiéu qua hoat ddng tai TP. H6 Chi Minh
(Van Ha, N. T. ,2018).

Ly do chinh cho viéc Iuu kho 1a do m6 hinh sén
xuat va tiéu dung khong tring khép va viéc luu
kho dép ting cic toc d6 hodc khdi lugng luu chuyén
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khdc nhau. Poi khi, s6 lugng hang héa dugc mua
16n hon mic c6 thé tiéu thu trong mdt khodng thdi
gian ngin va can c6 khong gian kho d€ luu trif sin
phim du thira. Piéu nay c6 thé x3y ra vi mot s6 ly
do, ching han nhu d& phong sy khan hi€m du kién
hoic @€ dugc hudng 1i tir thda thudn c6 gid thuin
1gi clia ngudi ban. Kho bdi tao di€u kién thun Igi
cho chifc ning tap hgp lai trong chudi cung tng. Ty
dong héa hé thong logistics dong mot vai trd quan
trong trong viéc nang cao hi€u qud, gidm chi phi
va nang cao hiéu sudt tdng thé. Bing cich trién
khai cdc cong nghé ty dong héa, cdc cong ty c6 thé
t0i wu héa quy trinh, hdp 1y héa hoat dong va ting
ning sudt. Mot trong nhitng 1gi ich chinh clia tu
dong héa trong hau can la gidm thiéu 16i cda con
ngudi. Hé théng tu dong it mic 16i hon va c6 thé
thurc hién cdc nhiém vu mot cdch nhit quan, chinh
xdc, gitp cai thién viéc quan 1y hang ton kho, thuc
hién don hang va giao hang chinh x4c. Piéu nay
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khong chi lam ting sy hai long ctia khach hang con
gidm thi€u cdc sai s6t va trd lai tén kém (Minh, L.
Q.,2023).

Quan 1y kho bai va st dung khong gian dong
mot vai trd quan trong & TP. HS Chi Minh do day 1a
thanh phd c6 t6c dd ting trudng kinh t€ nhanh
chéng va quy dat han ch&. Vé6i s6 luong doanh
nghiép va dau tw ngay cang ting, viéc quan ly kho
hiéu qué tré nén quan trong dé dip &ng nhu ciu
ngay cang ting vé dich vu logistics. Quin ly kho
hiéu quéa khong chi gitip gidm chi phi vin hanh ma
con gép phan kiém soat hang tdn kho chinh xéc,
van hanh hgp 1y va cdi thién su hai long cta khdach
hang. Biing cich t3i uu héa bd cuc luu trit va quy
trinh 1am viéc, doanh nghiép c6 thé tin dung tdi da
quy dit sin c6, gidm thi€u chi phi, ddng thdi hd tro
kha ning md rong va ting trudng trong thi trudng
canh tranh (Khuong, Vu Nguyen; B. P, 2023).

2. Thyc tién quan 1y kho hang

2.1. Thuc tién quan ly kho bdi va khia canh tin
dung khong gian ¢ TP. Ho Chi Minh

Céc cudc phdng van sau dadugc thyc hién véi
mot s6 doanh nghiép nhim nghién cttu kj ludng
hon vé kién thic ciing nhu ng dung thuc t€ vé
quan ly kho bai va hiéu qua hoat dong tai cac
doanh nghiép logistics tai TP. H5 Chi Minh. Nhém
tic gia da thu thap dudc tai li€u ciing nhu cic
nghién cttu dién hinh cho nghién cttu nay, cu thé
tinh hinh tdn dung khong gian trong quén 1y kho bai
clia mot sd cong ty nhu' sau:

Cong ty CS phan Kho bai Tan Cang (TCW) vin
hanh chién luge kho bdi tai cac khu kinh t& trong
di€ém cta Viét Nam, bao gdm Cang Qudc t€ Tan
Cang-Cai Mép, Cang Tan Céang - Hiép PhuGc va
Cang Tan Cing - Mién Trung. C6 tong dién tich
500.000 m2, ¢d s nay bao gdm cac khu chuyén biét
nhu kho CFS nhép kh4u, kho CFS xuit khiu, kho
ngoai quan va kho ndi dung. Kho CFS nhap khiu,
rong 18.000 m?, tao di€u kién thuin 1¢i cho hoat
dong nhap khiu sudn sé véi stic chita 12.500 pallet.
Kho CFS xuat khiu nim & ting 1 cta kho 03, c6
dién tich 6.250 m?, c6 sic chira 3.500 pallet, 22 ké
va 5 thang m4y nang mdi thang 1én dén 5 tan. Kho
ngoai quan tang 2 c6 cling cdng suat va cung cip
giai phap luu trit hiéu qua. Kho Content ¢6 dién tich
9.500 m? dugc trang bi hé thong ké cao 6 ting dé dé
dang giam sat hang héa. Céc hé thong hién dai nhu
TOPOVN, quéan ly container TOPX, quéan ly kho
WMSVN ciing v6i quan 1y hing héa biing ma vach

cho phép truy xuat dit liéu theo thdi gian thyc. TCW
khong chi dirng lai & viéc luu trit, cung cap cdc dich
vu gid tri gia ting nhu quin 1y hang ton kho, hdp
nhat hang hda, dong géi, dan nhan, thong quan va
phan phdi. Chuyén vé dich vu hau can phu hop,
TCW ddm bao x{r ly hang hda hiéu qua va hiéu qua
theo yéu ciu cu thé clia khach hang (Nhan Dan,
2023).

Cong ty Kho van Buu chinh Vién thong 1a mot
cong ty logistics dugc thanh 1dp v6i mang luGi kho
bai rong khip tai Viét Nam, trong dé thi trudng TP.
Hd Chi Minh a2 mot trong nhitng thi trudng trong
diém. Cong ty Kho van Buu chinh Vién thong tur
hio 14 trung tAm logistics 16n nhat cd nudc, c¢6 tdng
dién tich kho hon 100.000 m2. Trung tAm phan phdi
s6 1 c6 dién tich 8.800 m?, trong khi trung tAm phan
phdi s8 2 rong hon 24.000 m2. Véi stic chita 60.000
pallet (tuong ducng 90.000 CBM), cic trung tim
clia Cong ty Kho van Buu chinh Vién thong ¢6 vi tri
chi&n lugc tai cdc trung tAm kinh t€ ning dong nhu
TP. H6 Chi Minh, Binh Duong, Ha Noi, Hai Phong.
Céc trung tAm nay dudc trang bi cidc cdng nghé
quén 1y tién ti€n, bao gdm phan mém quan 1y kho
hang (WMS), Business Intelligence (BI) va hé
thong ki€m ké EDI ctia Infor. Cong ty Kho van Buu
chinh Vién thong duy tri cdc tiéu chuin quoc t&
nhim ddm bdo chit lugng va an toan cao nhit. C4c
tiéu chuin nay bao gdbm FM Global, Sing ki€n
Xanh, HACCP (danh cho sdn phim thyc pham), C-
TPAT va TAPA. Ngoai ra, Buu dién Vién thong
hién dang van hanh va s hitu hon 100 kho hang dia
phuong véi dién tich gin 740.000 m?, cling vdi cdc
dich vu E-Fulfillment dé hoan thién cic don hang
thuong mai dién ti: quan 1y ton kho, x& 1y don
hang, chuyén chd. Pay la nén tdng vitng chic dé
Viettel Post ddy manh, md rong hoat dong san xuat,
kinh doanh. (Buu dién Vién Pong, 2022).

2.2. Tiém ndng va co hi

Dua trén cdc ngudn thit cAp thu dugc tir cdc cong
ty nay, ciing nhu dif li€u chinh dugc thu thap thong
qua cic cudc phdng van siu dudc thyc hién nhu mot
phan ctia nghién citu dién hinh, c6 thé k&t luan cic
cong ty ndy cung cAp cho khich hang dich vu cho
thué kho bai va cdc géi dich vu kho bai toan dién.
Kho bdi do cdc cong ty ndy van hanh rit da dang vé
loai hinh, bao gdm kho CFS, kho ngoai quan, kho
lanh/mét va trung tAm phan phdi. C4c cd s nay
dudc dit tai cac khu vuc khac nhau trén khip Viét
Nam, trai rong trén tdng dién tich hon 100.000 m>.
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Cu thé, cic kho bai nay c6 vi tri chi€n lugc tai cdc
trung tAm kinh t& trong di€ém nhu TP. H5 Chi Minh,
ba Ning, Ha Noi va Hai Phong.

Viéc 4p dung cdc nguyén tic quin Iy hién dai
nhu Just-In-Time (JIT) ho#c sdn xuit tinh gon dit
ra nhitng tr6 ngai mdi cho hé théng kho hang,
ching han nhu nhu ciu quin ly hang tdn kho chit
ché hon, thdi gian phan hdi nhanh hon va da dang
san pham hon. Ngugc lai, viéc tich hgp rong rii cac
cong nghé thong tin tién ti€n (IT), nhw ma vach,
truyén thong tin s6 vo tuyén (RF) va hé thong quin
1y kho hang (WMS), mang dén nhitng trién vong
méi d€ ting cudng hoat dong clia kho hiang. Ngoai
ra, hiu hét cic cong ty déu di t6i uu hda hé thdng
van chuyén hang héa nhu st dung rong roc,... hay
c6 thé noi la cac hé thong nay dang dan dugc tu
dong hoa.

2.3. Nhiing vdn dé ton dong va thdch thiic

TP. H5 Chi Minh niim & vi trf dia Iy cyc ky thuin
16i cho nganh Logistics, vdi hé thdng phii hop ca vé
dudng bd va dudng sit. Thanh phd c6 hé thong
song ngodi day dic nén dudng thiy ciing phat trién
manh mé. Pdng thdi, thanh phd c6 hé thong dudng
thiy khd thuin lgi, v6i nhiéu cing va cdc tuyén
dudng van tdi thiy tién ti€n. Vi vy, viéc quan ly
kho hang va tdn dung khong gian lai cang quan
trong hon. Tuy nhién, hé thong kho bii & TP. Hd
Chi Minh phian bd khong dong déu. Nguyén nhin
thic ddy cong nghiép 12 do nhu cAu thué van ting
manh nén muc gid thué hién nay kha cao. Kéo theo
d6, quy dat cho thué tai cdc khu cong nghiép ngay
cang khan hi€m, s lugng ngay cang it. Ngoai ra,
y&u td moi trudng cling 4nh hudng dé€n hang héa,
thdi ti€t Viét Nam vdi khi hiu néng 4m that thudng
ddi héi phai cé gidi phap bio quan dé ddm bio chat
lugng hang héa khong bi dnh hudng.

Do co s6 ha ting kém va tic nghén giao thong,
viéc van chuyén hang héa dén va di tir mot s6 dia
diém c6 thé giap kho khin. Cic cong cu, cong nghé
cao cAp tif nudc ngoai s€ rat dit do nén rat it chl
doanh nghiép c6 di kha ning dau tu. Mic di hién
nay & TP. H5 Chi Minh, k§y thuat, ki€n thic, cong
nghé tv dong héa dang tiing budc dugc dp dung
nhung thuc t& chi c6 mot s& cong ty 16n c6 kha ning
ap dung va kiém sodt né mdt cach tron tru. Nganh
Logistics dudc coi la mdt nganh méi trong giai doan
hién nay, khi nhu cAu d6i v6i nganh ndy c6 xu
huéng ting cao din dén tinh trang thi€u hut ngudn
nhan luc, hoat dong kém hiéu qua va ning suit lao
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dong thiap. Bén canh d6, 1y thuyét va ky thuat
khodng gidng nhu cic cong thic todn trong sich,
khong thé ct 4p dung mdi c6 k&t qui. Ngoai ra, sy
khéc biét vé vin héa, vin héa kinh doanh clia Viét
Nam cé thé rat doc ddo, diéu nay cé thé dit ra
thich thiic cho c4c cong ty nuSc ngoai vé mit giao
ti€p va hinh thitc kinh doanh.

3. Xu huéng ty' dong hoa tai kho hang Viét Nam

3.1. Tiém ndng va co hoi

Cudc cach mang 4.0 di mang d&n nhitng gidi
phdp phin mém, mdy méc thong minh gidp tiét
kiém thdi gian, cong sitc va con t8i vu héa van
hanh. Nhitng tdc dong tich cuc tir viéc tu dong hda
trong kho hang trong logistics nhu sau:

- Gidm chi phi: hé thdng Robot trong kho, xe
khong ngudi ldi, may bay khong ngudi l4i... da gép
phin tich cuc ning cao ning sudt lao dong, tiét
kiém nhan cong, chi phi van chuyén va tdi vu ha
nguon lyc.

- Ting kha ning canh tranh va chit lugng dich
vu: cong nghé hd trg cii thién hé thong thong tin
lién lac, ddm bdo thong tin thong sudt, gitp gidi
quy&t cong viéc hiéu qua hon. Cu thé, tiém luc cong
nghé chinh Ia chia khéa gitp cdc doanh nghiép 16n
hién nay khéng dinh vi th& trén thi trudng.

- Ting “theo yéu cau”, gidm du thira: lugng
hang dit mua, hay lugng hang ton kho vugt qui nhu
cAu thi trudng c6 thé gay thiét hai nghiém trong cho
doanh nghiép. Trong trudng hgp nay, viéc st dung
phan mém quén 1y dit liéu s& gidp han ché nhitng
rdi ro trén.

- Luu trit dit liéu dé thong ké, phan tich, du bio:
phan tich xu huéng nhu ciu thi trudng 12 nhiém vu
quan trong dé cc nha khai thac logistics tin dung
t6i da ngudn luc. RS rang, phuong phip luu trit dit
liéu gidy truyén thong boc 16 nhiéu diém y&u khi
chudi cung ting ngay cang dudc mé rong.

3.2. Nhiing vdn dé ton dong va thdch thiic

Trong qud trinh tv dong hdéa nganh Logistics,
doanh nghiép s& gap mot s6 khé khin, cu thé:

- Yéu cAu vé co s ha tAing va mang 1u6i trung
gian chua dudc ddp tng: tuw dong hdéa doi hdi phai
rit ngin chudi cung tng logistics, gidm bdt khau
trung gian trong hanh trinh hang héa tir kho dén tay
ngudi tiéu dung. Tuy nhién, ha tAing van tai, kho bai
hién nay § TP. H6 Chi Minh khé6 ddp ing dugc nhu
cAunay.

- Chi phi dau tu ban diu cao: chi phi trung binh
dé tu dong héa hoan toan mdt nha kho cé thé 1én t6i
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25 trieu USD. Con s6 nay tir 5 - 15 triéu USD cho
giai phap ban ty dong (Times, Saigon, 2022).

- Ting mdy méc ddng nghia véi gidm ngudn
nhan lyc: nhin chung, ty dong hda khong 14y di co
hoi viéc lam cia ngudi lao ddng ma hudng ho danh
thdi gian, cdng stic vao nhitng cong viéc cb gid tri
hon. Tuy nhién, d6i v6i mot s6 cong viéc nhu 1ay
hang tir kho hay van chuyén hang héa, robot di thé
hién dugc tinh wu viét va c6 thé thay th& hau hét
ngudi lao dong.

- Nhan su logistics khé dap tng/thich tng Gng
dung cdng nghé: nganh logistics dang thi€u trim
trong nhan sy chat lugng cao (53,3% doanh nghiép
logistics Viét Nam gip phdi van d& nay). Vi vy,
khi dua cong nghé vao hé diéu hanh, ngudi lao
dong thudng kh4 bd ngd, ngai ngling va gip nhiéu
khé khin trong viéc st dung cong nghé (Times,
Saigon, 2022).

4. K&t luan va khuy&n nghi

Mbi trudng va tu duy sé khong ngirng thay ddi
di 16n hay nhd trong tuong lai, dic biét ddi véi cc
nu6e dang phat trién nhu TP. HS Chi Minh. Céc chi
doanh nghiép da tap trung nhiéu hon vao viéc xdc

TAILIEU THAM KHAO:

dinh céc kha niang phat trién tiém ning va chinh
thitc héa cic quyét dinh dau tu kho hang chién ludc
ctia minh. P& nang cip va ning cao hiéu suat hoat
dong cia kho, cdc doanh nghiép logistics quan tim
hon d&n viéc chia sé thong tin va tai nguyén vdi cic
nha dau tu clia minh ngoai cdc hgp dong dai han
hoic thda thuan chung. Thong qua viéc trién khai
va stt dung hé thdng quan 1y kho mdi, cong nghé
thong tin va mdy méc hién dai, ho phdi gidi quyé&t
cdc van dé lién quan dén hiéu suat kho kém. Viéc
1ap k& hoach, thuc hién, ddnh gi4 hoat dong kho bai
va hiéu qui hoat dong cd vé& miit kinh t&€ 1in k¥
thudt can 13 hoat dong chii dong clia cic doanh
nghiép logistics tai TP. H6 Chi Minh. Cic cong ty
logistics phai d6i mit v6i viéc quan 1y chudi cung
(ing phtc tap, bao gdbm nhiéu bén lién quan, nhi¢u
quy trinh kh4c nhau va nhiéu hoat dong, nén cin
than lya chon mot chién luge phit hgp. Chién lude
nay nén st dung hiéu qua ca ngudn lyc va kha ning
bén trong va bén ngoai, vi né c¢6 thé cung cap gidi
phép tot nhit cho cdc cong ty dé gidm chi phi va
nang cao hiéu suat kho hang, cudi cing din d&n cdi
thién hiéu suat tong thé m
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ABSTRACT:

This study delved into critical aspects of warehouse management practices and automation trends
in Ho Chi Minh City. As a rapidly growing economic center with a surge in commercial activities, the
city places a strong emphasis on optimizing operations, cost reduction, enhancing customer
satisfaction, and sustaining competitiveness. The study thoroughly examined the challenges faced,
strategies implemented, and emerging opportunities in utilizing warehouse management space and
automation trends in Ho Chi Minh City. Findings revealed that logistics companies in Ho Chi Minh
City, exhibiting diverse levels of expertise and awareness, are increasingly prioritizing warehouse
operations and actively seeking ways to enhance efficiency.

Keywords: warehouse, warehouse management, logistics companies, operational efficiency,
warehouse services.
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