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TOM TAT:

Dua trén 1y thuyé&t trao d6i xa hoi va 1y thuyét dwa vao ngudn luc, nghién cttu nay phan tich
anh hudng cta thuc tién quan tri ngudn nhan lyc, vin hda td chitc d&€n su cam két clia nhan vién
Vv6i t8 chifc va hiéu sudt cong viéc clia nhan vién nganh ban 1é. Phuong phap nghién ctu hdn hop
bao gdm nghién citu dinh tinh va nghién cttu dinh lugng. Phan mém SmartPLS phién ban 4.0
dugc sit dung d€ phan tich két qua khao sat cia 159 nhan vién trong nganh Ban 18 tai khu vuc
Thanh ph& H6 Chi Minh (TP. HCM). K&t qua nghién citu cho thiy thyc tién quin tri ngudn nhan
Iuc, vin héa 8 chic tic dong tich cuc d&€n sw cam két clia nhan vién va hiéu sudt cong viéc cla

nhan vién. Nha qudn tri cAn hoan thién bo quy tic &ng X va quy tic lam viéc chung gitp nhan

vién d& dang giao ti€p v6i nhau va gitp nhan vién méi dé hoa nhap hon véi t6 chic, tir d6 gia

ting su gan k&t ctia nhan vién véi t6 chife va hiéu sudtlam viéc ciia nhian vién.

Tit khéa: thyc tién quan tri ngudn nhan luc, vin héa td chiic, hiéu suat cong viéc, su cam két

cua nhan vién.

1. Dat van dé

Trong thdi dai toan cAu héa va nén kinh t€ tri
thirc hién nay, nganh dich vu c6 vai trd ngay cang
quan trong doi vé6i kinh t&€ th€ gidi néi chung va
nén kinh t&€ ctia mdi qudc gia néi riéng. Nganh dich
vu da trd thanh nganh c6 déng gép 16n nhat cho
nén kinh t€ Viét Nam, cu thé 12 41.0% GDP trong
nam 2021 va 41.3% GDP trong ndm 2022 (World
Bank va Tdng cuc Thong ké). Ban 1€ 12 mdt nganh
dich vu c6 nhiéu déng gép cho sy ting trudng cho
nén kinh t& va ddng thdi tao ra nhiu cong in viéc
lam cho xa hoi. Sau hon 2 nam chiu tdc dong tr dai
dich Covid-19, hién nay, nhiéu doanh nghiép ban
18 dang tim ki€m va tuyén dung lao dong do du
dodn sitc mua va nhu cau tiéu ding sé ting cao trd
lai. Thach thic 16n nhdt clia cdc nha tuyén dung
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trong nganh ban 1¢& 1a ty 1¢ ngudi lao dong nghi
viéc cao, theo dé: 28% nha tuyén dung cho biét
ting vién khong cam k&t lam viéc 1au dai, 49% con
lai cho hay 'ng vién trong nganh nay hay dao dong
khi doi thd cing nganh ti€p cidn va moi ho lam
viéc (Tran Thi Thanh TAm, 2023). Theo cic cong
ty tuyén dung, nganh ban 1é khat nhan sy 1a thuc t&
ton tai nhiéu nim qua va ngay cang c6 xu huéng
ting. Nguyén nhan do cdc chudi ban 1é lién tuc md
rong, phat trién di€ém ban mdi, thi trudng c6 thém
nhiéu doanh nghiép méi gia nhip, cdc cong ty
thuong mai dién t& phat trién manh mé di ddy nhu
cdu tuyén dung ting lén, cling nhu tao ra cudc
canh tranh thu hidt ngudi tai bing luong thudng,
phiic 1gi. P6 1a 1y do nhém tdc gid mudn ti€n hanh
nghién cttu nay.
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2. Co s6 1y thuyét va cac gia thuyét nghién
citu

2.1. Cosdly thuyét

2.1.1. Khdi nié¢m bdn 1é

Theo Philip Kotler (2003), ban 1& 1a moi hoat
dong nhim ban hang héa hay dich vu truc ti€p cho
ngudi tiéu ding cudi cling d€ ho st dung cho cé
nhan, khong nhim muc dich mua di ban lai. Ban 1&
12 hoat dong ban tryc ti€p cho ngudi tiéu dung cudi
ciing d€ st dung cho sinh hoat c4 nhén, gia dinh (B
Cong Thuong, 2018).

2.1.2. Ly thuyét trao doi xa héi (Social exchange
theory)

Thuyé&t trao d6i xa hoi (Social exchange theory)
dudgc gidi thiéu vao nim 1958 bdi George Homans,
ong xdc dinh trao ddi xa hoi giifa it nhat hai ngudi
hozc nhiéu hon, vira mang lai 1¢i ich va vira ton chi
phi (Homans, 1958). Pang chi yy trong thuy&t nay
1a quy tic c6 di c6 lai (norm of reciprocity), theo d6
ngudi nhdn dugc 1gi ich thudng c¢6 suy nghi phai
dén dap cho ngudi da gitip d& ho (Gouldner, 1960).
Theo 1y thuy&t nay, khi nhan vién cdm nhan dugc
su hd trg clia to chiic, nhan vién thudng cé suy nghi
phéi 1am gi d€ dem lai Idi ich tuong xing cho t&
chiic. Bi€u hién clia nhitng suy nghi nay c6 thé 1a
nhan vién s& gin k&t hon véi t8 chic, 1am viéc véi
hiéu suat cao hon.

2.1.3. Ly thuyét dya trén nguon luc (Resources-
based theory)

Ly thuy€t dua trén ngudn lyc RBT (Resources-
based theory) 1an du tién dudc dua ra bdi tic gid
Penrose (1959), 1yy thuyét da dugc ap dung rong
rdi nhu mot khuon khd quan tri d€ xdc dinh céc
ngudn lyc quan trong clia modt cong ty nhim dat
dugc 1gi thé canh tranh bén vitng. Tu tudng chinh
clia hoc thuy&t nay Ia Idi thé canh tranh clia mot
doanh nghiép nim chi y&u trong viéc doanh
nghiép d6 st dung hiéu qua mdt tap hgp cdc ngudn
Iuc hitu hinh va/hoidc vo hinh c6 gia tri. Vin héa t&
chitc 12 mot ngudn lyc tuy vo hinh nhung cé tic
dong manh mé dén sy thanh cong clia t6 chic, dinh
hinh nén tdc phong, ning lyc cia ngudi lao dong va
tr d6 4nh hudng dén hiéu suat lam viéc clia ngudi
lao dong.

2.2. Cdc gia thuyét nghién ciiu

2.2.1. Hiéu sudt cbéng viéc cuia nhdn vién
(Employee Performance)

Céc chuyén gia dinh nghia hiéu sui't cong viéc
1a k&€t qud cia cong viéc c6 lién quan chit ché dén

muc tiéu clia t§ chic va ngudi lao dong
(Armstrong va Baron, 1998). Thong qua so sanh
véi cdc muc ti€u ddtra, tf nhifng gi nhan vién lam
va khong lam (Mathis va Jackson, 2003), thé hién
ban ghi vé két qui cdc nhiém vu trong mot thdi
gian nh4t dinh bing cdch thiic phit hdp v6i moi
trudng cong ty va két qua dé c6 thé do ludng dugc
(Subari va Riady, 2014). Theo nghién cdu cda
Ariani (2023), hiéu suAt cong viéc clia nhan vién
12 hé qud ctia vin hda t6 chiic va sy hai 1ong trong
cong viéc ctia nhan vién.

2.2.2. Thuc tién qudn tri nguon nhan lyc (HRM
Practices)

Schuler va Jackson (1987) da cho ring thuc
tién qudn tri ngudn nhan lyc 12 mot hé thdng thu
hiit, phat trién, dong vién va giit chdn nhan vién
dé ddm bdo hiéu qua cong viéc va su s6ng con
cia t6 chic. Nghién citu cda Khatri va Gupta
(2015) chi ra riing thuc tién quan tri ngudn nhin
luc ¢6 tdc dong tich cuc d&n sy cam két véi t6 chife
ciia nhan vién trong linh vyc ban 1é. Garmendia
va cong su (2020) ciing chi ra mdi lién hé cung
chiéu giita quan tri ngudn nhan luc va ning suit
cla ngudi lao dong. Trong nghién ctu nay, nhém
tdc gid ti€p can thuc tién quan tri ngudn nhan lyc
dva trén mo hinh ciia Fombrun, Tichy va Devanna
(1984), theo d6, thuc tién quan tri ngudn nhan lyc
gdm 2 y&u t6: (1) Tuyén dung va lya chon; (2)
bao tao va phit trién. T cdc nhan dinh néu trén,
nhém tdc gid dé xud't cdc gia thuyé&t nhu sau:

Hl1: Tuyén dung va lya chon tdc dong tich cuc
dé&n hiéu sudt cong viéc clia nhan vién

H2: Tuyén dung va lya chon tic dong tich cuc
dé&n cam két clia nhan vién

H3: Pao tao va phit trién tac dong tich cuc dén
hiéu sudt cdng viéc clia nhan vién

H4: Pao tao va phat trién tdc dong tich cyc dén
cam két clia clia nhan vién

2.2.3. Vin héa té chiic (Organizational Culture)

K&t qua nghién cttu cda Ariani (2023) cling c6
nhitng phdt hién ctia cdc nghién cdu truGc diy
ring vin héa t6 chifc 13 mot trong nhitng yéu t&
quan trong d€ cai thién hiéu suit cong viéc clia
nhan vién. Nghién ctu cia Wahyuningsih va cong
su (2019) cho thdy tAm quan trong ctia vin héa t&
chiic trong viéc nang cao niang lyc canh tranh cla
doanh nghiép. Theo két qua nghién cttu clia Sapta
va cong su (2021) cho thdy vin héa t8 chic, sy hai
long trong cdng viéc va cong nghé mang lai dong
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luc va c6 tdc dong tich cuc ddng ké dén hiéu suat
cia nhan vién. Nhém tdc gia ti€p cin vin héa t&
chitc dwya trén md hinh vin héa t8 chic cla
Denison (1995). Theo d6, vin héa t§ chic gdm 2
y€&u t6: (1) Sy tham gia clia nhan vién; (2) Kha
ning thich ng cia nhan vién. Nhém tic gid dé
xudt cdc gid thuy&t nhu sau:

H5: Sy tham gia ctia nhdn vién tic ddng tich cuc
dén sy cam k&t cia nhan vién

H6: Sy tham gia clia nhan vién tdc dong tich cuc
dé&n hiéu sut cong viéc clia nhan vién

H7: Khé ning thich Gng clia nhan vién tic dong
tich cuc dén su cam k&t cia nhan vién

HS8: Kha nidng thich ¢ng ctia nhan vién tic ddong
tich cuc d&€n hiéu suit cong viéc clia nhan vién.

2.2.4. Sy cam két ciia nhan vién (Employee
Commitment)

Su cam k&t ctia nhan vién 1 niém tin manh liét
vao cdc muc tiéu va gid tri clia t8 chidc va su sdn
sang nd lyc didng k€ thay mit cho t& chic
(Mowday va cdng su, 1979). Mathieu va Zajac
(1990); Benkhoff (1997); Meyer va cdng su
(2006) coi su cam két clia nhan vién 1a sy gdn b6
tam ly ctia nhan vién vdi t6 chitc. Cdc nghién cifu
vé su cam k&t cia nhan vién déu thio ludn vé
niém tin vao s ménh va tdm nhin cda td chdc.
Qureshi va cdng su (2019) ciing da phan tich céc
khia canh cta sy hai long trong cdng viéc va cam
két vdi t6 chiic bing cach st dung mot cach tiép
cin toan dién hon d€ gidi quyét hiéu suit cong
viéc clia nhin vién. Nghién ctu cia Mahfouz va
cong sy (2021) da kham phd tdc dong trung gian
cda su cam k&t cia nhan vién. Tir cdc nhdn dinh
néu trén, tic gia dé xui't gia thuy€&t nhu sau:

HO: Sy cam k&t clia nhan vién tdc dong tich cuc
dén hiéu sudt cong viéc clia nhan vién.

Hinh 1: M6 hinh nghién clu dé xudt

/

(Tuyé’n dung va lya chon

3. Phuong phap nghién ctiiu

Nghién citu chinh thitc dudc thuyc hién bing
phuong phédp dinh lugng thong qua béang ciu hoi
khao sat v6i 159 ngudi 1a nhin vién lam viéc tai
cac cong ty ban 1é khu vuc TP. HCM. Téc gia st
dung phan mém Smart PLS phién ban 4.0 dé xir 1y
va phan tich dit liéu. Panh gid md hinh nghién ctu
gdm 2 phan: ddnh gid mo hinh do ludng va dénh gid
mo hinh ciu tric. Viéc dédnh gid md hinh do ludng
dé xem xét dd tin cdy cla thang do. Viéc danh gid
mo hinh cau tric bao gdom 4 budc: (1) danh gid da
cong tuyé&n clia mo hinh ciu tric; (2) ddnh gia mitc
y nghia va sy lién quan clia cdc moi lién hé trong
md hinh ciu tric; (3) ddnh gid mic dd R%; (4) ddnh
gid hé so tdc dong 2 (Hair va cdng su, 2017).

4. Phan tich két qua nghién ciu

4.1. Thong tin méu khdo sdt

Viéc thuc hién khdo sdt ndy ti€n hanh véi 159
ngudi, phin 16n & dd tudi 30-40 chi€m 45,9%.
Trong d6, trinh do chii y&u 1a dai hoc chi€m 66%;
nhin vién vin phong chi€m 42,8%; khoi k§ thuat
30,2%. Mitc luong trung binh da s6 1a dudi 20 triéu
ddng/thang (79%). Thdi gian lam viéc tai cong ty
phan 16n dudi 5 nim (61,6%).

4.2. Két qua nghién citu

4.2.1. Kiém dinh mé hinh do luong

Theo Bagozzi va cic cong su (1991), cac thang
do v6i hé s6 tdi nhan t6 thap hon 0.4 nén dudc loai
bd khdi md hinh va cdc thang do v6i hé s tai nhan
t6 tir 0.7 trd 1én dudc gitt lai trong md hinh. Vi gid
tri CR cao hon 0.7, tit ¢4 cdc nhan t6 trong md hinh
déu dat dudc dd tin cAy nhit quin noi bd (Hair va
cong su, 2017). Nhd vao gia tri AVE cao hon 0.5,
hoan toan c6 thé k&t luin ring tit ci cic bién quan
sat déu c6 gid tri hoi tu (Hair va cong su, 2017).
(Bang 1)
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Bdng 1. Théng tin thang do

5RS1; RS2; RS3; RS4

Nhan t6 va thang do CR Cronbach's alpha AVE
1.1. Tuyén dung va lya chon 0,911 0,87 0,72
Bao gom 4 thang do:

Gia tr hé sd tai nhan td an lugt 1a: 0,899; 0,841; 0,866; 0,785

1.2. Dao tao va phat trién 0,924

0,896 0,708

Bao gom 5 thang do:
TD1; TD2; TD3; TD4; TD5

Gia tr1 hé s6 tai nhan td 1an luot la: 0,815; 0,809; 0,865; 0,857; 0,858

2.1. Su tham gia clia nhan vién 0,926

0,901 0,716

Bao gom 5 thang do:
IN1; IN2; IN3; IN4; INS

Gia tr1 hé s6 tai nhan to 1an lugt 1a: 0,864; 0,85; 0,82; 0,85; 0,845

2.2. Kha nang thich ting clia nhan vién 0,901

0,861 0,652

Bao gém 5 thang do:
AD1; AD2; AD3; AD4; AD5

Gia tr1 hé s6 tai nhan 6 an luot la: 0,873; 0,916; 0,879; 0,593; 0,73

3. Su cam két clia nhan vién 0,932

0,912 0,698

Bao gém 6 thang do:
EC1; EC2; EC3; EC4; EC5; EC6

Gia tr1 hé s tai nhan t6 1an lut la: 0,793; 0,787; 0,778; 0,882; 0,904; 0,858

4. Hiéu suat cong viéc clia nhan vién 0,929

0,909 0,687

Bao gém 6 thang do:
EP1; EP2; EP3; EP4; EP5; EP6

Gia tr hé s tai nhan té 1an luot la: 0,851; 0,839; 0,78; 0,876; 0,818; 0,808

Gia tri HTMT dudgc st dung d€ danh gid gid tri
phan biét. Céc gid tri HTMT trong bang két qua
nghién cttu déu nhd hon 0.900 (thap nhat 1a 0.582,
cao nhat 1a 0.888), ching t6 cdc bi€n quan sit c6
gid tri phan biét.

4.2.2. Kiém dinh mé hinh cdu triic

TAt ca cdc gia tri VIF déu nhd hon 5 nghia 12 mo
hinh khong c6 hién tugng da cdng tuyén (Hair va
cong su, 2017).

Gia tri p dudc hiéu 1 x4c sudt pham sai Ilam khi
loai bé mot gid thuyé&t. VSi mitc y nghia dusi 10%,
c6 thé két luan ring c6 gia thuyét HI1, H2, H4, H6,
H7, H9 dugc chap nhan.

Gi4 tri R? nim trong khodng tir 0% dén 100%, tri
s0 cang cao s& cho thdy mic do du dodn chinh x4c
trong md hinh cang cao. Hai gid tri R? 1an lugt 1a
70%; 61%. Piéu nay cho thdy mic d6 phut hgp
tuong doi tot cia mo hinh nghién citu.

Nguon: Két qud xit Iy dit liéu khdo sdt clia nhém tdc gid

Bén canh viéc ddnh gid gid tri R? clia cdc bién
phu thudc, su thay ddi clia gid tri R? khi mot bién
doc 1ap dudgc loai bd ra khdi mod hinh nghién ciu
ciing dudc st dung d€ danh gid dnh hudng cia
mdt bi€n doc 1ap d&€n bi€n phu thudc. Theo Cohen
(1988), cdc gid tri f21an ludt 12 0.02, 0.15 va 0.35
dugc xem 12 nhd, trung binh va diang k€. C6 thé
thdy “Khé ning thich ng ctia nhan vién” 12 mot
y&u t§ quan trong tdc dong dén “Sy cam két clia
nhan vién” va “Su cam két clia nhin vién” c6 tic
dong trung binh dén “Hiéu sudt cong viéc cla
nhan vién”.

5.Ké&t luan va mot so ham y

5.1. Két lugn

V& mit ly thuyét, k&t qua nghién cttu gidp gép
phan cling ¢6 2 1y thuyét: thuyét trao d6i xa hoi va
ly thuyét dua trén ngudn luc. Cling tuong tu nhu két
qud nghién citu ciia Mahfouz va cong su (2021), két
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BAng 2. Hé sb tac déng, gid tri p va gid tri f2

Ma gia thuyét VIF Hé s6'tac dong Giatr p Két luan 2 Muc d6 tac dong
H1 2,066 0,24 1,9% Ché&p nhén 0,071 Nhé
H2 1,937 0,197 1,3% Ché&p nhén 0,066 Nhé
H3 2,653 -0,188 14,8% Bac bo 0,034 Nhé
H4 2,569 0,158 10% Ché&p nhén 0,032 Nhé
H5 3,513 0,078 55,4% Bac bo 0,006 Nhé
H6 3,533 0,277 3,8% Ché&p nhén 0,055 Nhé
H7 3,040 0,51 0% Ch&p nhén 0,284 Lén
H8 3,904 0,113 40,3% Bac bd 0,008 Nho
H9 3,326 0,407 0,1% Ch&p nhan 0,127 Trung binh

qua nghién cttu da chitng minh dugc tdc dong quan
trong cla thuc tién quan tri ngudn nhan luc va vin
héa t§ chitfc d&€n sy cam két cia nhin vién véi t&
chitc va hiéu suat lam viéc clia nhan vién. K&t qua
clia nghién cifu nay ciing tuong dong véi két qua
cia nghién ctiu Alolayyan va cdng su (2021),
Zhenjing va cong su (2022).

5.2. Khuyén nghi

J goc do thyc tién, k&t qua nghién ctu da dua
mot s6 gdi ¥ d&€n cdc nha quan ly. Thit nhdt, cic
nhd quén tri can dic biét chd trong quan tAm dén
thyc tién quan tri ngudn nhin luc. Cic hoat dong
trong thuc tién quan tri ngudn nhan lyc déng vai tro
quan trong, hd trd gia ting su cam k&t clia nhan

TAILIEU THAM KHA O:

Nguén: Két qud xit Iy dit li¢u khdo sdt ciia nhém tdc gid

vién va 4nh hudng d&€n hiéu sut cong viéc cla
nhan vién. Thif hai, viéc cling c§ vin héa t§ chifc 1a
rit can thi€t d6i v6i cdc nha quan tri doanh nghiép.
Vin héa t6 chic 1a khong thé thi€u cho sy thanh
cong trong hoat dong kinh doanh va chia sé kién
thitc (Azeem va cdng su, 2021). Theo k&t qua
nghién cttu cho thdy, vin héa t6 chic 1a y&u td tic
dong manh dén sy cam k€&t cia nhan vién. Vi vay,
cic doanh nghiép can phai hoan thién bo quy tic
dao ddc, quy dinh viéc Gng x& chung cho nhan vién
trong cong ty. Piéu nay sé& gitp cho viéc hoa nhap
clia nhitng nhan vién méi sé& tré nén dé dang hon.
Tur d6, ting sy cam két, hiéu sudt cong viéc clia
nhin vién W
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ABSTRACT:

Based on the social exchange theory and the resource-based theory, this study analyzed the
influence of human resource management practices and organizational culture on employee
commitment to the organization and the job performance of workers in the retail sector. In this
study, both qualitative research and quantitative research methods were used. The SmartPLS 4.0
was also used to analyze the survey results of 159 employees in Ho Chi Minh City’s retail sector.
The study found that human resource management practices and organizational culture have a
positive impact on employee commitment and employee work performance. It suggests that
managers should complete a code of conduct and general working rules to help employees easily
communicate with each other and help new employees more easily integrate into the organization,
thereby increasing employee engagement with the organization and employee performance.

Keywords: human resources management practices, organizational culture, employee
performance, employee commitment.

$6 1-Thdang 1/2024 137



