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TOM TAT:

Bai vi€t phan tich tiém ning phat trién clia thi trudng ban 1& Viét Nam trong thdi gian gan day,
vdi quy mo cic chudi ctta haing md thém, ngudn von dau tw nue ngodi gia ting va su md rong clia
thi trudng thuong mai dién ti sau dai dich Covid-19. Tuy nhién, bén canh d6 ciing tiém in nhiing
th4ch thic d6i v6i doanh nghiép ndi dia, khi chudi chi phi gia ting va stic ép tir cdc doanh nghiép
FDI dén doanh nghiép ban 1& ndi dia. Tir d6, bai vi€t dwa ra nhitng khuyé&n nghi nhim khic phuc

nhitng han ch& néu trén.

Tir khéa: thi trudng ban 1é, doanh nghiép, nha diu tu, thuong mai dién ti.

1. Dit van dé

Thi trudng ban 1é Viét Nam dugc nhin dinh 1a
thi trudng tiém ning, v6i dan s6 gin 100 triéu
ngudi, trong d6 50% la dan so tré ¢6 nhu cau tiéu
diing da dang va luon thay d6i. Hé thong phan
phoi hién dai, thuong mai online méi & giai doan
phiét trién ban diu, ty trong chi€m linh chi tir 10 -
20%. Ngoai ra, diu vio cla thi trudng ban 18 dé
phuc vu tiéu diing trong nuc ngay nay rat dbi dao
phong phi va c6 chat lugng ddm bdo, lai cong
thém véi diéu kién thu mua véi cu ly gan, gidm
dugc chi phi van chuyén, rit phit hop véi diéu
kién khai thac dé tiéu thu. Tuy nhién, bdo cdo cla
Vietnam Report cho thdy, ké tir quy 1V/2022, thi
truong ban 1é Viét Nam da trdi qua nhirng thang
am dam. Lgi nhudn clia cdcdoanh nghiéptrong
nganh chiu 4p lyc ning né tir sifc cau y&u. Theo s&
liéu tir Téng cuc Thong ké,tiéu dungcudi cling
ntra dau nim 2023 chi ting 2,7% so vé6i cung ky
nim trudc (trong khi cung ky ndm 2022 ting
6,1%). Hon nita, mic d0 canh tranh cia cdc nha
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bdn 1¢ dién ra manh mé va lién tuc trong ni¥a diu
nim 2023 cang si€t chit ddng k& ty sui't 1gi nhuan
cla cdc nha bdn 1é.Doanh thu bdan 1é hang héa 8
thang nam 2023 dat 3.175,5 nghin ty dong va ghi
nhan mic ting trudng duong (+8,7% so véGi cung
ky nim trudc). Tuy nhién, toc do ting trudng
doanh thu 8 thing diu nim nay thap hon so vdi tdc
do ting trudng so vdi cung ky cdc niam trude
Covid-19, tr nim 2015-2019. Diéu nay da dit ra
yéu cau phuc hoéi va phit trién thi trudng ban 1&
Viét Nam trong bdi cinh xud't nhap khdu gidm va
thi trudng thé gidi gidm cau. Do d6, cdc doanh
nghiép bdn 1& cin c6 gidi phdap chii dong, véi
nhitng dong thdi thay d6i chién lugc dé thich ng
v6i xu th€ thdi cudc, thich ng vdi su thay d6i vé
théi quen va vian hda clia ngudi ti€u ding.

2. Tiém niing khéi phuc ciia thi truong ban
1é Viét Nam va thach thite

Theo Bdo cédo tinh hinh sdn xuat cdng nghiép
va hoat dong thuong mai thing 11 nim 2023 cta
Bo Cong Thuong, tdng quy mo thi trudng ban 18
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Viét Nam dat khodng hon 140 ty USD, du bdo sé&
ting 1én khodang 350 ty USD vao nim 2025. Con
s0 nay s& déng gép khodng 59% GDP ca nudc.
Nganh Bdn 1& dudc ky vong sé& 12 nganh ¢6 toc do
ting trudng cao, déng gép 16n vao ting trudng
GDP cia dat nudc, gép phan chuyén dich cd ciu
nén kinh t& theo huéng gia ting ty trong céc
nganh cong nghiép va dich vu. Piéu nay dugc thé
hién cu thé nhu sau:

2.1. Vé tiém ndang

- Quy mé va sé lugng cdc cita hang duoc tiép
tuc maé rong

Theo bdo cdo két qud hoat dong sidn xuit -
kinh doanh ctia MUJI va UNIQLO, trong nita dau
ndm 2023, MUIJI khai truong da ctra hang thit 5 tai
TP. H6 Chi Minh trong quy 1 va thit 6 tai Ha Noi
trong quy 2, déu c6 quy mo 2.000m2. Trong khi
dé6, UNIQLO ciing ti€p tuc hién thyc héa k& hoach
md rong tai Viét Nam thong qua viéc khai truong
ctra hang thit 19 véi quy md 1.200m2 tai Ha Noi.

Theo cong bd ctia Tap doan Masan trong 6
thdng diu nim 2023 trén HNX, WinCommerce
cling d@ mg thém 152 cla hang Winmart+ va 2
siéu thi Winmart trong 6 thing diu nim 2023,
niang tdng sd di€ém ban 1én 3.511 dia diém trén
toan qudc cho ca siéu thi va siéu thi mini. Qua d6,
cing c6 vi thé€ 1a chudi ban 1é hién dai 16n nhat vé
s6 lugng diém ban. Pic biét, md hinh tich hgp
Win méi v6i ¢6 hon 30 clra hang WinMart+ dugc
chuyén ddi sang md hinh WIN cho k&t qua ban
ddu ddng khich 1&. Theo d6, doanh thu mdi m2
ting 20% va bién EBIT (I¢i nhuin trudc thu€ va
14i) ting thém 0,6% so vdi truc khi chuyén ddi.

- Nha dau tu nuée ngoai lién tuc rét tien vao thi
truong trong nudc

Theo bdo cdo tai chinh qui III ciia Masan, Bain
Capital - qu§ du tu twnhan ctia My quan 1y xap xi
180 ty USD - dau tu 200 triéu USD biing von cd
phin vio doanh nghiép Masan, vé6i gid tri mdi cd
phan 1a 85.000 ddng. Giao dich trén 12 khodn dau
tur von ¢d phan dudi hinh thitc ¢8 phin vu dii cd
tiic ¢6 thé chuyén ddi, dudc phat hanh véi gid
85.000 ddng va sé& chuyén d6i thanh c6 phin phd

thong vdi ty 1& 1:1. Miic c6 tifc ¢d dinh 12 0% trong
5 nam dau. K& tir nim thi 6, mdc c6 tic c6 dinh 1a
10% mdi nim. Vao nim thi 10 k€ tir ngay phat
hanh, cdc c6 phan uu ddi nay sé& bit budc chuyén
ddi thanh c6 phan phd thong.

Tai 1& khai mac “K&t ndi chudi cung ng hang
héa qudc t&€” vao 13/9/2023, nha bdn 1& hang diu
cta My 1a Walmart ciing bay t4 mong muén tim
ki€m nha cung c4p tai Viét Nam cho 6 linh vuc,
bao gdm: quin 40 va phu kién; gidy dép; hang dét
may va phu kién; dién tif gia dung; dd ndi thit;
thyc pham va hang tiéu diing, mong mudn két noi,
thu hidt cdc doanh nghiép nhd va vira ciia Viét
Nam tham gia mang Iudi thuong mai dién tir cia
tdip doan nay vdéi khodng 120 triéu ngudi dung.
Né&u tré thanh doi tic cung Gng clia Walmart, tap
doan bdn 18 16n nhat thé gidi ndy s& c6 cdc khodn
diu tu v6i cdc nha diu tu, tin dung hé sinh thdi tai
dia phuong, ti€p can thi trudng dua trén dit liéu
ngudn cung.

Nhiéu dai gia d€n tir Nhat Ban, Thailand, Han
Qudc, Singapore da hién thuc héa muc tiéu mé
rong tai thi trudng Viét Nam. Trong d6, phai ké
dén nhitng cdi tén nhu: Aeon (Nhat Bdn), Central
Retail (Thailand)... Quy diu tu qudc gia Singapore
GIC va mot s& nha dau tu Thailand dang mudn
mua 20% cd phin clia chudi cira hang ban 1& 16n
thi ba Viét Nam - chudi Bach Héa Xanh véi dinh
gia khoang 1,5 - 1,7 ty USD. Central Retail, nha
ban 1& Thdi Lan da cong bo sé& diu tu thém 20.000
ty déng vao thi trudng ban 1& Viét Nam trong 5
nim téi, dit muc tiéu nhan rong di€m ban tir 40
tinh, thanh phd hién nay 1&én 55 tinh, thanh phd cd
nudc, v6i khodng 600 ctra hang. Thuong vu gan
dén giai doan cudi va duy ki€n sé& sém két thic, ¢6
thé trong quy 1/2024.

- Sy md rong cuia thi truong thuong mai dién tit

Dé cap thi trudng ban 18 khong thé khong nhic
dé&n sy phat trién clia thi trudng thuong mai dién
tt d&€n tr viéc thay ddi théi quen clia ngudi tiéu
dung trong va sau dai dich Covid-19. Theo khao
sdt cia Hiép hoi Thuong mai dién t& Viét Nam
(VECOM), thuong mai dién t& phdt trién manh
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mé vdi toc dd ting trudng quy 1/2023 trén 22% so
véi cuing ky. Du bdo ci nim van cé thé dat trén
25% v6i quy md trén 20 ty USD. Téc do ting
trudng nay c6 thé dudc duy tri trong giai doan
2023 - 2025. Cu thé hon theo bdo cdo cia t6 chic
Kepios (T8 chiic chuyén theo doi ngudi diing truc
tuyé&n trén thé gidi), s6 lugng ngudi tiéu dung ky
thuat sd tai Viét Nam ndm 2023 1a 72 triéu, ting
thém 3.4 tri¢u ngudi so véi ndm trude, chi€m 73%
t6ng dan so, trong d6, 52 triéu ngudi dang st dung
thuong mai dién t, ting 13,5% so vdi cung ky
ndm 2022. Con theo bdo cdo Thuong mai dién ti
nim 2023 do Cuc Thuong mai dién t&f va Kinh t&
s6 (Bd Cong Thuong) cong bd cho thiy, c6 dén
74% dan s6 Viét Nam dang st dung internet
thudng xuyén tham gia mua sim online. Sy dich
chuyén tir mua hang truc ti€p chuyén sang truc
tuyé&n xuit hién xuyén sudt thdi ky dich bénh va
trd thanh xu huéng & thdi di€m hién tai. Cdc nén
tdng ban hang online phd bi€n nhu Shopee, Tiki,
Chotot, Lazada.. déu cho thdy sy ting trudng
manh clia nhém mit hang khong thi€t y&€u. Chi
tiéu hang nim cho thuong mai dién t 1a 12,4 ty
USD, ting 35,4% so v4i cung ky nim ngodi. Mot
nira s6 giao dich mua dugc thuc hién trén dién
thoai di dong. Danh muc hang héa phé bi€n nhat
1a db dién tt, ti€p theo 12 thdi trang va dd noi that.
N&i bat 1a hoat dong ban hang trén cdc mang xa
hdi vugt qua website, ing dung cliia doanh nghiép
hay san thuong mai dién t&. Theo d6, c6 t6i 65%
doanh nghiép da trién khai hoat dong kinh doanh
trén cdc mang xa hoi. tdng doanh sd ciia 4 san
thuong mai dién t& hang diu cuing véi Tiktok Shop
1én t6i 141.000 ty dong (khodng 6 tyUSD); trong
d6, du méi hoat dong tir gitta ndm 2022, nhung
Tiktok Shop di trd thanh nén ting thuong mai
dién tif ban 18 16n th ba tai Viét Nam (Cong ty cd
phﬁn Khoa hoc dir liéu Metric, 2023). Bén canh
cdc nén ting thuong mai dién t ban 18 da xuit
hién nhitng nén ting cong nghé dir liéu B2B két
ndi cdc nha ban 1& truyén thong quy md nhd véi
cdc nha sdn xuat hodc ban budn trén nén tdng tap
trung. Trong s& d6, nén ting cong nghé cia Cong
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ty TNHH Telio Viét Nam nim 2022 dat doanh s&
gan 300 trié¢u USD véi tdc do ting trudng 140% so
véi ndm trude va c6 trén 40.000 khdch hang &
nhiéu dia phuong. Bén canh d6, nhitng nén tang
hang dau nhu Sapo, Haravan hay KiotViet ti€p tuc
ting trudng nhanh. Sapo va Haravan déu dat mifc
ting trudng 1€n t6i 25% (Hiép hoi Thuong mai
dién tr Viét Nam VECOM, 2023).

V6i nhitng s& liéu trén cho thiy, viéc kinh
doanh qua thuong mai dién tt dang cho thdy su
phét trién nhanh chéng. Piéu nay khién cho thi
truong ban 18 da cé nhitng ddu tu chuyén huéng
phat trién, md rong kinh doanh trén cdc nén tang
thuong mai dién tit, nhim ddp ng théi quen mua
sdm cla ngudi tiéu dung. Pay khong chi 1a gidi
phdp phit trién hgp xu th€, ma sy phat tri€n nay
con gitip doanh nghiép ddi phé véi ganh niing chi
phi mit bing, ti€t kiém... don ngudn lyc d€ tap
trung sdn xuit va phuc hoi.

2.2. Vé thdch thiic

Trude boi cdnh canh tranh gay git, cing véi
nhitng thay d8i manh mé cta phuong thitc phan
phdi hang héa dua trén nén tdng khoa hoc k¥
thudt, ddc biét 1a cong nghé tr cudoc Cadch mang
cong nghiép 1an thi tu, cdc nha ban 1é ndi dia
dang ding trude nhiéu thich thirc 16n.

PAu tién, viéc cdc nha ban 1é nudc ngoai 6 at
dd von vao thi trudng Viét Nam ciing giy nén stic
ép nhit dinh dén thi phan cho doanh nghiép noi
dia. Doanh nghiép FDI c6 1gi thé vé ning luc canh
tranh, vé quy md. Ho ¢6 1di thé chudi lién két toan
cAu v6i cdc nha sin xuit. Trong khi d6, doanh
nghiép noi dia c6 quy mo nhé, ning luc yéu; dong
thdi ganh cdc chi phi tr logistics, thué mit bing
cao. Piéu nay c6 thé khi€n cdc doanh nghiép ndi
dang ngay cang 1ép v& trén sin nha.

Tié€p theo 12 hé thdng ha tang thuong mai nhu
chd ddu mdi, trung tim logistics, kho chita hang
héachua theo kip nhu cAu phat triénlam gia ting
chi phi thuong mai, han ch& canh tranh;ha ting
thuong mai ndong thon cham phat trién, tic dong
ti viéc khai thdc tiém ning phat trién clia thuong
mai trong nuéc.
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Thi trudng ban 18 ndi dia hién con thi€u ving
nhitng nha bdn 1é van hanh quy mé 16n, dic biét
12 d6i v6i nganh lién quan dén thuong mai dién ti.
Chi phi logistics con khd cao ciing 12 y&u t chua
bén vitng. Theo VECOM, chi phi logistics tai cic
doanh nghiép bdn 1& chi€m ty trong kh4 16n trong
gid thanh, dao dong tir 10 - 20%. Trong khi do,
nhiéu don vi kinh doanh thuong mai dién ti hién
chi méi chi trong vao phat trién cac hé thong giao
nhén, kho bai, quin 1y hoat dong logistics. Chua
c6 nhiéu don vi chi trong vao phat trién cdc giai
phdp cong nghé x{ 1y nghi€p vu sau giao hang
nhu d6i trd, thu hoi, giy tdc dong tryc ti€p dén
quyén I¢i va trdi nghiém ctia ngudi diing.

3. Mot s6 giai phap

Thit nhdt, dé gidi quyé&t van dé vé ngudn luc
ciia doanh nghiép ban 1é trong nudc so v4i nha
bdn 1é nudc ngoai con yé&u, doanh nghiép noi dia
can canh tranh bing 1¢i th€ c6t 16i v6i phuong
chAm nim 16 thi trudng, mo6 hinh bdn 1& va phan
khiic khdch hang cia minh, tranh dan trdi v6i quy
mo qué 16n. Nhitng doanh nghiép noi dia cin trd
thanh nhitng nha b4n 1é chuyén nghiép nhat.

Pong thdi, d€ canh tranh, cic nha ban 1& cin
phai lién tuc d8i mdi cdc kénh ban hang ngoai
tuyé&n va tryc tuyén, cung cap cic dich vu hd trg
nhanh chéng & ching cudi nhu giao hang tin
ndi, giao hang trong ngay, tng dung cic cdng cu
truc tuyén dé giip khiach hang lga chon/thit

TAI LIEU THAM KHAO:

hang/chuyén ddi/trd hang (vi du quin 4o, gidy,
dép), cling nhu thanh todn dién t& nhanh chéng,
thuan tién nhat.

Thit hai, &y manh 4p dung thuong mai dién tir
trong hoat dong luu thong, phin phdi hang héa
thong qua khuyé&n khich cdc hé théng phan phdi
hién dai ting cudng Gng dung cdng nghé thong tin,
phit trién manh thuong mai dién tr. Pong thi, huy
dong c4c ngudn luc, dic biét sy hd trg vé k§y thuat
clia céc d6i tac trong nudc va nude ngoai, dic biét
cdc san thuong mai dién ti trong nuGc nhu Lazada,
Sendo, Shopee, Tiki va cdc san thuong mai dién ti
nudc ngoai nhu Amazon, Alibaba. Tir d6, huin
luyén, ning cao nhan thifc cling nhu hd trg k§ thuat,
ky ning vé chuyén d6i so trong xiic tién thuong
mai, cdc k§ nidng quang bd ban hang trén mdi
trudng s6, k§ ning ban hang livestream.

Thit ba, cac nha hoach dinh chinh sidch dua ra
céc chinh sdch thi€t thuc, tdic dong hiéu qud t6i thi
trudng ban 18, cling nhur xu huéng phat trién bén
vitng thi trudng bdn 1&. Theo d6, ciAn c¢é nhiéu
chinh séch hd trg doanh nghiép nhu viéc thdo gd
cdc rao can vé phap Iy nhim thic ddy dau tu san
xudt kinh doanh, hd tr¢ gidm chi phi cho doanh
nghiép, gitp doanh nghiép ti€p can dudc céc
ngudn von vu dii, md rong thi trudng trong nudc,
thiic ddy chuyén d6i so trong doanh nghiép, trong
d6 dic biét chi trong d&€n van dé kich cau tiéu
diing, gidm thu€ VAT,.. m
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ABSTRACT:

This paper analyzed the current development potential of Vietnam's retail market in the
context of new store chains entering the market, increasing foreign investment, and the
expansion of the e-commerce market after the COVID-19 pandemic. However, there are also
potential challenges for domestic retailers when chain costs and pressure from FDI retailers
increase. Based on the paper’s findings, some recommendations were made to help domestic
retailers overcome these challenges.

Keywords: retail market, businesses, investors, e-commerce.

86 S6 1-Thdang 1/2024



