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TOM TAT:

Su phit trién clia ha ting s& 12 y&u td then chdt thiic diy qué trinh chuyén ddi s6 trong nganh Bao
hi€m Viét Nam. Trong bSi canh cong nghé s6 ngay cang anh hudng manh mé dén moi mit clia ddi
song, nganh Bdo hi€m khong diing ngoai xu thé hién dai héa, sd hda toan dién dé nang cao hiéu qua
hoat dong, cdi thién trii nghiém khach hang, ddng thdi ting tinh canh tranh. Bai viét tip trung phan
tich hién trang ha ting s& clia nganh Bo hi€m Viét Nam, nhitng cd hodi va thich thifc dit ra, dong

thdi d& xuit mot sd gidi phdp nhim phét trién ha ting sd bén vitng, gép phin xay dung mot thi

trudng bao hiém hién dai, minh bach va hiéu qua.

Tt khéa: ha ting s6, bdo hiém Viét Nam, chuyén d6i s6, cong nghé s6, tri tué nhan tao dit liéu

I6n, tw dong hoda.

1. Dit van dé

Viéc 4p dung cong nghé s6 gilip cdc doanh
nghiép bao hiém (DNBH) khdng chi t5i wu héa quy
trinh nghi€p vy, ma con cai thién trai nghiém ngudi
diing, gidm thiéu rdi ro gian 1an va nang cao kha
ning phén tich du bao. Tuy nhién, d€ chuyén ddi s6
dién ra hiéu qua va dong bd, ha ting s6 dong vai trd
nén tdng quan trong. Tai Viét Nam, nganh Bio
hiém tuy da c6 nhitng budc dau tng dung cong nghé
nhu khai thac dit li¢u 16n (Big Data), tri tu¢ nhan tao
(AD), tu dong hoa quy trinh (RPA), nhung hé thdng
ha tAng s6 vin chua dong b, thi€u tinh k&t ndi va
b4o mat cao. Sy phat trién chua tuong xitng ctia ha
tAng s6 dang 12 rao cin 16n khién qué trinh chuyén
ddi s6 dién ra cham chap, chua khai thic hét tiém
ning cong nghé. Trong bdi canh thi trudng bio hiém
dang m& rong nhanh chéng, nhu ciu vé cic sdn
phim bio hi€m s6 ngiy cang ting, viéc phat tri€n
ha tAng s trd thanh yéu ciu cip thiét.

2. Hién trang phat trién ha ting so nganh
B3o hi€m tai Viét Nam

Trong nhitng nim gin day, nganh Bio hiém
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Viét Nam di chitng ki€n sy chuyén minh manh
mé nhd vao viéc tng dung cdng nghé s6 trong
hoat dong kinh doanh, m& rong kénh phan phoi
tryc tuy€n va phat trién cdc san phﬁ’m, dich vu dua
trén cong nghé tién ti€n. Theo bdo cdo cla
Vietnam Report, nhu ciu ctia khach hang da thic
ddy viéc dp dung k§ thuat s&, khi€n 100% cdc
cong ty bdo hi€m dwa chién luge phat trién cong
nghé vao Top 5 muc tiéu chién ludc cda nganh.
Theo khdo sdt cia VietNam Report, ¢ khodng
88,2% DNBH tham gia khdo st dang trién khai
chuong trinh chuyén ddi so, trong khi 11,8% con
lai dang c6 k& hoach thuc hién.

Su phat trién cta internet va thiét bi di dong da
thic ddy cic DNBH md rong kénh phan phdi truc
tuy€n. Theo nghién citu cta IXT, 46,3% ngudi dugc
khéo sat cho bi€t ho s& mua bio hiém truc tuy&n tir
cdc cong ty bao hiém hoic cic ddi tic thuong mai
dién t& nhu Shopee, Amazon, Uber, Grab, nhan
manh co hoi ngay cang ting cho cdc sin phdm bdo
hi€m dugc mua thong qua cic kénh ky thuat so.
Dic biét, ba sidn phim bio hi€m chinh dudc quan
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tAm mua truc tuyén la sic khde (16,4%), nhan tho
(13,3%) va 6 t0 (13,0%).

Ngoai ra, mdt s6 DN bio hiém da tién phong
trong viéc ng dung cdc cong nghé tién ti€n nhu tri
tué nhan tao (Al), dit liéu 16n (Big Data) va chudi
khdi (Blockchain) dé€ phit trién sdn phdm va dich
vu méi. Cong ty Bdo hiém nhin tho Dai-ichi Life
Viét Nam da trién khai Microsoft 365 va Azure,
nhidm céi thién quy trinh va hiéu suit, ciing nhu
ning cao trai nghiém khach hang. Hon 20% nhan
vién cia Cong ty hién st dung cdc giai phdp
Microsoft mdi, gitip t6i uu héa quy trinh va ting su
hai long ctia khach hang. Daichi con trién khai Dai-
ichi Connect cung cip ddy di thong tin Hgp dong
bao hiém (Quyén 16i sdn pham; Phi bio hi€ém; Lich
st giao dich, Hop ddng bido hi€ém dién tir..) ciing
cdc tién ich truc tuy€n nhu Péng phi bio hi€m; Yéu
cAu quyén 1¢i; Cap nhat thdng tin Hgp ddng,... nhim
hd trg khach hang quan ly Hgp ddng bdo hi€ém cta
minh mot cich thuin 16i, moi liic moi ndi. Tinh dén
nay, Dai-ichi Life Viét Nam da c6 820.000 khach
hang st dung Dai-ichi Connect, chi riéng nam 2023
¢6 262.000 khach hang 1an diu tai tng dung va hon
30% khach hang thuc hién yéu ciu bdi thudng truc
tuyé&n (eClaims). Bén canh d6, Bdo hi€ém truc tuyén
Dai-ichi ON dudc chinh thitc ra mit trong nim 2023
v6i san pham Ichi Care va Ichi An Tam da gitp
khach hang c6 thé trdi nghiém va tham gia bio
hi€m truc tuyé&n trén ting dung nay, chi véi vai thao
tic don gian. Dich vu Voicebot 24/7 va Chatbot
24/7 ciing dugc ra mit trong nam 2023 hd trd tra 15i
khach hiang vé tinh trang hgp ddng, phi bdo hi€ém
dén han va phi bdo hiém da déng. Bén canh do,
trong nhitng nim qua, c4c t'ng dung s6 danh cho doi
ngii kinh doanh 13 Dai-ichi Success va mADP da hd
trg cho ddi ngii rat hiéu qua, gan nhu 100% hd so
yéu cau bio hi€m da dugc nop truc tuyén, qua do,
gitip cho qua trinh thim dinh hd sd va phat hanh
hop ddng dugc nhanh chéng hon d€ khich hang
sém dugc bao hiém.

Tuy nhién, viéc phdt trién ha ting s trong
nganh Bao hi€m Viét Nam van d6i mit véi mot s6
thdch thirc. Viéc diu tr vao ha ting cdng nghé doi
hdi ngudn von 16n, trong khi khdong phdi DN nao
ciing c6 kha ning ddp tng. Ngoai ra, su thi€u hut
nhan su ¢6 k¥ ning vé cong nghé thong tin va bao
hi€m ciing 12 mot rao can trong viéc trién khai va
van hanh cdc hé thong s6 héa. Van dé an ninh
mang ciing tr§ nén cip thi€t khi cdc dich vu truc

tuy&n ngay cang phd bi€n, doi hdi cac DN phai dau
tu manh mé vao bao mat thong tin khiach hang va
dir liéu giao dich.

Nh& nhitng nd Iuc trong viéc phat trién ha ting
s0, nganh B4o hi€m Viét Nam di dat dugc mot s&
k&t qua tich cuc. SO liéu tir Hiép hoi Bio hi€ém Viét
Nam, tinh d&€n cudi nim 2024, thi trudng bao hiém
c6 85 DN kinh doanh bdo hiém, trong d6 c6 32
DNBH phi nhan tho 19 DNBH nhén tho, 02 DN tdi
bido hi€ém, 32 DN moi gidi bdo hiém va 01 chi
nhanh DNBH phi nhin tho nuéc ngoai. Téng doanh
thu phi bdo hi€m udc dat 227.495 ty ddng, gidm
0,26% so v4i cung ky nam trude. Trong d6, doanh
thu phi bdo hiém trong linh vuc bio hiém phi nhan
tho u6c dat 78.291 ty ddng, linh vuc bio hiém nhan
tho uSc dat 149.204 ty dong. Chi trd quyén 1di bao
hi€m u6c dat 93.906 ty dong, ting 17,94% so v6i
cung ky nam truGc. Cac DNBH phi nhan tho chi trd
quyén 1gi u6c dat 22.519 ty ddong, cic DNBH nhén
tho u6c dat 71.387 ty dong.

Tém lai, viéc tng dung cdng nghé s& trong hoat
dong kinh doanh, m& rong kénh phan phdi truc
tuy&n va phat trién cdc sdn phim, dich vu dya trén
cong nghé tién ti€n di gitp nganh Bio hi€m Viét
Nam nang cao hiéu quéa hoat dong va cai thién trai
nghiém khach hang. Tuy nhién, d& tin dung hét
tiém ning clia ha ting s6, nganh Bdo hiém can ti&p
tuc dau tr vao cong nghé, dao tao nhan luc va xay
dung chi€n lugc phdt trién bén vitng trong ky
nguyén sd.

3. Thach thitc trong phat trién ha ting so
nganh Bio hiém Viét Nam

Dii qui trinh chuyén ddi s6 trong nganh Bio
hiém Viét Nam di dat duge nhiéu thanh twu tich
cuc, song viéc phat trién ha ting s6 vin dang doi
mit v6i nhiéu rao cin ding k€. Nhitng thich thic
nay khong chi xuit phat tir bén trong DN ma con
dén tir moi trudng phdp 1y va ha tang k§ thuat
chung ctia quéc gia.

Thit nhat, chi phi ddu tu vio ha ting s6 cao la
mot rao can 16n ddi véi nhiéu DNBH, dic biét 1a
cdc cong ty vira va nhd. Viéc trién khai hé thong
cong nghé thong tin tién ti€n, luu trit dit liéu 16n
(Big Data), trf tué nhan tao (Al), hay nén ting dién
todn ddm may (Cloud Computing) doi héi ngudn
von 16n, thoi gian dai va doi ngil nhan sy ¢6 trinh do
chuyén mon cao. Khong it DN phéi cin nhic giita
lgi ich ngdn han va chién lugc dai han, din dé&n sy
tri hodn trong diu tu' va trién khai.
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Thit hai, ha ting cdong nghé thong tin v mang
vién thong chua dong déu giita cdc khu vuc 1a mot
vin dé diang quan tAm. Theo Bdo cdo Chi so
chuyén ddi s& cAp tinh nim 2023 (DTI2023) do Bo
Thong tin va Truyén thong cong bd, van con nhiéu
tinh thanh & viing su, viing xa ¢6 mitc dd sdn sang
s6 héa thap, anh hudng d&€n kha ning ti€p cin cdc
dich vu bdo hi€ém tryc tuyén clia ngudi dan. Piéu
nay giy khé khin cho cic DNBH khi mudn mé
rong pham vi phuc vu trén toan qudc thong qua nén
tdng k¥ thuat sd.

Thit ba, ngudn nhan lyc chua ddp Gng yéu ciu
chuyén ddi so 1a thach thifc nghiém trong. Mic du
nhu ciu vé nhin sy c6 kién thifc siu rong vé cdng
nghé thong tin, phan tich dif liéu va bdo hiém dang
gia ting manh mé&, nhung thi trudng lao dong hién
nay chua ddp Gng di vé s& lugng va chat lugng.
Cac DN thudng gip khé khin trong viéc tuyén
dung hodc dao tao ddi ngii ¢6 di nang luc trién khai
va van hanh cdc gidi phdp s6 hién dai. Mot khdo sat
cta Vietnam Report nam 2023 chi ra, 62% DNBH
cho ring thi€u hut nhan sy CNTT 1a tr ngai 16n
trong qud trinh chuyén ddi sd.

Thit tu, cic van dé lién quan d&€n bio mat va an
toan thong tin dang tré thanh mdi quan ngai 16n
trong bdi canh cic dich vu bdo hiém truc tuyén
ngay cang phd bién. Khi dif liéu khach hang, thong
tin hgp déng va giao dich tai chinh déu dudc xir 1y
qua nén tdng s6, nguy co bi tAn cong mang, 1o ri dir
liéu hay gian 1an cong nghé ngay cang cao. Tuy
nhién, khong phai DN nao cling c¢6 kha nang xay
dung hé théng an ninh mang dat chuin, hoic c6
quy trinh tng phé su ¢d hiéu qua.

Thit nam, hanh lang phdp 1y chua hoan thién
cling 12 mot y&u t& can trd sy phét trién ha ting s6.
Mic di Chinh phd Viét Nam dd c6 nhiéu chinh
sach thic ddy chuyén ddi s6 trong linh vuc tai chinh
-ngan hang va bdo hiém, song van con thi€u nhitng
quy dinh cu thé v& bio hiém s0, dif liéu xuyén bién
gi6i, hgp ddong thong minh (smart contract) hay
cong nghé chudi khdi (blockchain). Piéu nay khi&€n
cdc DN gip kho khin trong tri€n khai céc gidi phap
cong nghé méi hozc hgp tdc qudc té.

4. Giai phap khic phuc nhitng thach thic
trong phat trién ha tang s6 nganh Bio hiém Viét
Nam

D& khic phuc hiéu qua céc thach thiic dang can
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trd qud trinh phat tri€n ha ting s6 trong nganh Bio
hi€m, cAn trién khai ddng bd céc gidi phap & ca cap
do chinh sach va thuc tién DN. Truc hét, viéc
hoan thi€én hanh lang phdp ly dong vai tro then
chdt. Nha nudc cin ban hanh cic quy dinh o rang,
cu thé vé bio hiém dién ti, chir ky s0, dinh danh
dién tt (eKYC), bdo vé dit liéu cd nhin va an toan
thong tin trong linh vic bdo hiém. Ngoai ra, can
nghién ctu cd ché thit nghiém c6 ki€m soit
(sandbox) cho cdc mo hinh m&i nhu bao hiém P2P,
hgp ddng thong minh va tng dung blockchain dé
tao diéu kién cho ddi mdi sang tao.

Ti€p theo, ddu tur vao ha ting so can dugc coi la
vu tién chién ludc. Nha nuSc nén c6 chinh sach hd
trd tai chinh, wu dii thu€ hoic thanh 1ap quy hd trg
DNBH chuyén ddi s6, dic biét 1a cac DN nhd va
vira. DN ciing cAn chti dong xay dung chién ludc s&
héa dai han, diu tu vao cdc hé thdng cong nghé nhu
CRM, dit liéu 16n, Al va dién todn ddm may dé
nang cao hiéu qua hoat dong va canh tranh trén thi
truong.

Mot yéu t6 quan trong khac 12 phét trién ngudn
nhan lyc s8. Cdc DN nén ting cudng dao tao ndi
bd, ddng thdi hop tic vé6i cdc trudng dai hoc va vién
nghién cttu d€ bdi dudng ddi ngii nhan sy c6 trinh
dd cong nghé 1an nghiép vu bao hiém. Viéc xay
dung doi ngii chuyén gia cong nghé am hiu nganh
s& gitip ¢4y nhanh qua trinh chuyén ddi s6 thuc chat
va bén vitng.

Song song d6, bdo mat thong tin cling cAn dudc
uu tién hang diu. DN nén diu trr vao hé thdng bdo
mat tién ti€n, tuin thi cic tiéu chudn qudc t& nhu
ISO/IEC 27001, ddng thdi xdy dung quy trinh ng
phé su ¢8 mang va khoi phuc dit liu kip thdi. Bén
canh d6, viéc nang cao nhan thic sd va niém tin
clia ngudi tiéu ding vao san phim bio hiém truc
tuyén ciing rit quan trong. DN cidn diy manh
truyén thong, minh bach héa quy trinh va don gidn
héa thao tic st dung d€ khach hang ti€p can dé&
dang va an tAm hon khi sit dung dich vu s6.

Cudi ciing, nganh B4o hi€m Viét Nam nén hoc
héi kinh nghiém tr cdc nudc tién ti€n nhu
Singapore, Nhat Badn, Han Qudc, dong thdi md
rong hop tic quoc t€ d€ tin dung cong nghé, von va
chuyén gia. Py chinh 13 con dutng dé xiy dung
mot nén ha ting sd hién dai, an toan va bén viing
cho nganh Bdo hiém trong thdi dai s6 m
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DEVELOPING DIGITAL INFRASTRUCTURE
FOR VIETNAM'S INSURANCE INDUSTRY

® NGUYEN THI QUYNH TRANG
Faculty of Finance, Banking and Insurance,
University of Economics - Technology for Industries

ABSTRACT:

The development of digital infrastructure plays a pivotal role in accelerating the digital
transformation of the Vietnamese insurance industry. As digital technology increasingly permeates
all aspects of socio-economic life, the insurance sector is undergoing comprehensive
modernization to enhance operational efficiency, improve customer experience, and strengthen
competitiveness. This study examines the current state of digital infrastructure within Vietnam’s
insurance industry, identifies key opportunities and challenges, and proposes solutions to foster
sustainable digital infrastructure development. These recommendations aim to support the creation
of a modern, transparent, and efficient insurance market in line with global digital trends.

Keywords: digital infrastructure, Vietnam insurance, digital transformation, digital technology,
artificial intelligence, big data, automation.
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