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TOM TAT:

Du lich xanh dang trd thanh xu huéng tit yéu trén toan ciu. Pic biét, nganh kinh doanh khich

san - mot phan quan trong clia chudi gid tri du lich - dong vai trd then chdt trong viéc chuyén ddi

sang mo hinh phat trién bén virng. Bai viét tAp trung phan tich thyc trang phat trién md hinh khich

san xanh trong du lich xanh tai Viét Nam; dong thdi 1am rd nhitng 1¢i ich, thach thic, cling nhu dé

xuat cc gidi phdp thiic day ing dung mo hinh khach san xanh. Tir 6, gép phin niang cao ning luc

canh tranh, hinh 4nh thuong hiéu va phat tri€n du lich bén virng tai Viét Nam.

Tir khéa: du lich xanh, khich san xanh, phdt trién bén vitng, bdo vé mdi trudng, kinh doanh

khach san.

1. Dit vin dé

Trong nhitng nim gin day, du lich xanh dang
ndi 1én nhu mot xu thé tit y&u trong bSi canh toan
ciu héa va bi€n d6i khi hau ngay cang ro nét.
Khong chi don thuan 12 loai hinh du lich than thién
v6i moi trudng, du lich xanh con bao ham y nghia
siu xa vé phdt trién bén vitng, cAn bing giita nhu
cAu khai thdc ti nguyén va bdo ton thién nhién.
Trong chudi gid tri du lich, nganh kinh doanh khach
san dong vai trd quan trong, vira la noi luu trd cho
du khéch, vira gép phan dinh hinh trdi nghiém va y
thitc ctia khdch vé moi trudng.

Tai Viét Nam, sy phat trién manh mé ctia nganh
du lich trong thap ky qua di kéo theo su buing nd vé
s0 lugng co sé luu trd, dic biét1a cac khdch san tir 3
sao tr 1én. Tuy nhién, phin 16n cdc cd s nay van
van hanh theo md hinh truyén thong, chua chi
trong yé&u t& xanh trong thi€t k&, van hanh va dich
vu. Piéu nay din dén ftinh trang tiéu ton ning
lugng, phit sinh nhiéu rdc thai va 4p luc 1én hé sinh
thai dia phuong. Trong bdi cidnh d6, phat trién mo
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hinh khdch san xanh trong du lich xanh 1a mot giai
phép thiét thuc, gép phan ning cao hiéu qué kinh
doanh, ddng thdi tao ra gid tri 1au dai cho mdi
trudng va cong dong.

2. Thyc trang phat trién mé hinh khach san
xanh trong du lich xanh

Theo bdo cdo ctia Cuc Du lich Quéc gia Viét
Nam, tinh d€n 6 thing dau nim 2024, ci nuSc hién
¢6 641 co s& luu tri du lich x&p hang tir 4 dén 5 sao,
v6i tdng s6 138.314 budng, trong d6 c6 267 co sd
luu trd du lich dat tiéu chudn 5 sao v6i 86.826
budng va 374 co s6 luu trd du lich dat tiéu chuin 4
sao v6i 51.488 budng.

Tuy nhién, s6 lugng khach san dudc chitng nhan
12 “xanh” - tic dat tiéu chi vé ti€t kiém ning luong,
quan 1y rdc thai, st dung nguyén liéu than thién
moi trudng - van con rit han ch&. Nam 2023 chi c6
khoang 45 khéach san tai Viét Nam dugc ching
nhén theo cic tiéu chudn mdi trudng qudc t€ nhu
EarthCheck, Green Key, LEED hodc cic ti€u
chuén trong nuéc do BO Vin héa, Thé thao va Du
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lich ban hanh. Ty 1& nay chi€m chua téi 0,12% tong
s0 ¢d 6 luu trd. Nam 2024, con s6 nay da c6 su ting
nhe, 1&én 57 khach san trén todn qudc, chl yéu tip
trung tai cdc thanh phd 16n nhu Ha Noi, TP. H6 Chi
Minh, Pa Néng, Hué va cic khu du lich bién nhu
Nha Trang, Phti Qudc.

Mot s& khich san tiéu bi€u trong 4p dung mo
hinh xanh c6 thé k€ dén nhu: Fusion Resort Phi
Qudc (tng dung ning lugng mit trdi va xi 1y nudc
théi tai chd), Six Senses Ninh Van Bay (phan loai
rac, st dung vat liéu xay dung tu nhién), Hotel de la
Coupole (Sa Pa) - 4p dung chinh sach khong réc
thdi nhya va toi uu hda sit dung ning lugng thong
qua hé thong diéu hoa trung tAm tiét kiém dién.
Hay nhu SOJO Hotels vinh dy dugc nhan danh hi¢u
"Thuong hiéu Khdch san Xanh hang diu chau A"
tai 1€ trao gidi World Travel Awards (WTA) 2024
da ton vinh nhitng nd Iyc va thanh tyu trong viéc
thic ddy du lich bén vitng. Toan bd hé thong 13
khich san cia SOJO hién déu dang st dung loai
deén cdm ng than nhiét, bat tit tw dong khi khach
check-in, check-out gidp tié€t kiém t6i 30% dién
ning tiéu thu. Di cung véi d6 1a cac hé thong cong
nghé diéu hoa PAU cho phép tdi stt dung khong khi
da qua xt Iy hay quy trinh phan loai chat thdi
nghiém ngit tir ngudn... gitip SOJO Hotels xay dung
hinh miu “khach san xanh" thuc s’ va bén virng.

Mic db bue dau da c¢6 mot s6 md hinh di€n
hinh, nhung phan 16n c4c khich san tai Viét Nam
van chua dau tw manh cho huéng phit trién nay. C6é
nhiéu nguyén nhin din dén tinh trang trén. Trudc
hét, chi phi ddu tu ban diu cho viéc thiét k&, cdi tao
khéach san theo huéng xanh khi cao. Vi du, dé dat
chitng chi LEED hang Silver, mot khach san quy
mo 100 phong c6 thé phai diu tw thém tir 2 - 5ty
ddng cho cdc hang muc ti€t kiém dién, x{ Iy nu6c
thdi va hé thong thong minh.

Céc chinh sach hd trg cia Nha nudc con chua cu
thé va thi€u ddng bo. Hién chua c6 khung phap 1y
o rang d& danh gid, chitng nhan va uu dii cho
khich san xanh. Ngoai ra, nhiéu doanh nghiép
trong linh vuc nay vin chua nhin thic diy di vé 1gi
ich dai han ciia mé hinh xanh, trong khi d6, du
khach ni dia chi€m ty trong 16n ciing chua thuc su
vu tién yéu t6 xanh khi lua chon ndi luu tri.

Bio cdo Du lich Bén vitng nim 2023 cda

Booking.com cho thdy, c6 dé€n 97% du khach Viét
Nam mong mudn di du lich bén vitng hon trong 12
thang t6i; 75% sin sang chi trd nhiéu hon cho cdc
Ia chon du lich bén vitng da dudc cip chitng nhan,
83% bay té mong mudn gitp cic dia diém du lich
trd nén xanh, sach hon sau khi rdi di. Piéu nay cho
tha'y nhan thic va hanh vi tiéu dung dang dan thay
d6i theo hudng wu tién gia tri xanh va bén viing.
Céc khach san né€u bi€t nim bit xu huéng nay sé c6
lgi th€ 16n trong canh tranh va xiy dung thuong
hiéu. Bdo cdo dong thdi cling 1a minh ching cho
tha'y nhu cAu thi trudng dang gia ting, tao dong luc
manh mé& d€ nganh khich san Viét Nam chuyén
minh theo md hinh phdt trién xanh, phii hdp véi
muc tiéu cia nghién cdu.

Ti€p d6 can thiic diy 1a sy phat trién cta cong
nghé xanh va ngudn cung @ng vat liéu than thién
v6i mdi trudng. Trong nhitng nim gin diy, nhiéu
gidi phéap k¥ thuat da dugc dua vao st dung tai cac
khach san nhu hé thong ning lugng mit trdi, thiét
bi chi€u sing LED tiét kiém dién, hé thdng thu gom
va t4i sit dung nudc mua, xif Iy nudc thai tai chd hay
diéu hoa thong minh. Viéc 4p dung cong nghé xanh
khong chi gidp gidm chi phi vAn hanh lau dai ma
con nang cao hinh 4nh thuong hiéu, tao 1di th€ canh
tranh trén thi trudng.

3. Thach thifc trong phat trién mé hinh khach
san xanh

Bén canh cic y&u t6 thic ddy, mo hinh khich
san xanh tai Viét Nam dang gap phdi khong it rao
can va thach thitc. PAu tién 12 rdo cin tai chinh va
chi phi dAu tuban diu. Nhiéu khach san, dic biét 12
nhém quy md vira va nhd, chua di ngudn luc dé
dau tr vao cdc hang muc nhu thi€t bi ti€t kiém ning
lugng, vat liéu than thién moi trudng hay hé thong
tai ch€ rdc thdi. Chi phi dé xay dung hoic cii tao
mdt khdch san dat tiéu chuén xanh thudng cao hon
10% dén 20% so véi khach san truyén thong. Py
12 1y do khi€n nhiéu chd dau tu vin con dé dit, du
da nhan thirc dudce 1¢i ich 1au dai cia md hinh nay.

Ngoai ra Ia sy thi€u hut vé co ché& chinh sach va
cong cu hd trg. Hién tai, Viet Nam chua c6 mot bd
tiéu chi thong nhat, toan dién vé “khach san xanh”
mang tinh phdp Iy bit budc. Viéc chitng nhian, ddnh
gid van chi y&u dua trén cic tiéu chudn quoc t&
hoic cdc sang ki€n tu nguyén, khi€n doanh nghiép
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gip khé khin trong ti€p can va trién khai. Bén canh
d6, chinh sdch uu dii vé thu€, vay von hoic hd trg
k¥ thudt danh riéng cho linh vyc khach san xanh
con chua cu thé hoic thi€u tinh khuyé&n khich. Moi
trudng phdp 1y chua hoan thién khi€n toc do phat
trién khach san xanh dién ra chim va chua ddng
déu giira cac dia phuong.

Mot rao can khic 12 nhin thic cia cd doanh
nghiép 1an du khich noi dia. Nhiéu doanh nghiép
trong nganh luu trd vin xem mo hinh khach san
xanh la xu hu6ng mang tinh hinh thitc hodc khoé ap
dung tai Viét Nam. Trong khi d6, mot bd phan 16n
du khdch trong nu6c, dic biét 1a du khich ngin
ngay hoic du lich dai chiing, vin uu tién tiéu chi vé
gié c4, vi tri thay vi tinh bén vitng cda dich vu. Diéu
nay lam gidm dong luc diu tu vaio md hinh xanh khi
nhu cau thi trudng chua ro rét.

Cudi cung, sy thi€u hut ngudn nhan luc cé
chuyén mon vé van hanh khach san xanh ciing 1a
mdt thach thitc 16n. Viéc xay dung va quan Iy mot
khach san xanh doi héi doi ngii nhan sy c6 ki€n
thitc vé ti€t kiém ning lugng, phan loai rac thai, st
dung héa chat sinh hoc va phuc vu khéch theo
chuén bén vitng. Trong khi d6, chuong trinh dio tao
vé khdch san xanh tai cdc cd s& gido duc, dao tao
du lich & Viét Nam con rit han ch€, chua ddp tng
nhu ciu thuc t€.

Tém lai, mic du c6 nhiéu y&u td thuin lgi thic
ddy, viéc phat trién khich san xanh tai Viét Nam
van d6i mit véi nhiéu rao can i tai chinh, chinh
sach dén con ngudi. BE vugt qua nhitng thach thitc
ndy, can c6 su phoi hop ddng bod giita Nha nudc,
doanh nghiép va cong ddng nhim xay dung hé sinh
thdi hd tr¢ phat tri€n du lich bén vitng mot cich
toan dién.

4. Giai phap phat trién mé hinh khich san
xanh trong du lich xanh ai Viét Nam

Thit nhdt, can hoan thién khung phdp 1y va cd
ch& chinh sich nhim hd tr¢ doanh nghiép chuyén
d6i mo hinh kinh doanh theo huéng xanh. Nha nudc
nén xay dung va ban hanh Bd Tiéu chi qudc gia vé
“Khéach san xanh” theo huéng hai hoa véi cac tiéu
chuén qudc t&, ddng thdi 4p dung hé thong danh gid
va chitng nhan minh bach, dé ti€p can, giip doanh
nghiép x4c dinh rd muc tiéu va 16 trinh thuc hién.
Ngoai ra, cin ¢6 chinh sich vu dii vé tin dung
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xanh, mi&n gidm thu€ cho c4c khich san dau tu vao
cong nghé tiét kiém ning lugng, xit ly nudc thai,
quan 1y rdc thai hitu co hodc st dung vt liéu than
thi€n moi trudng.

Thit hai, cong tac truyén thong va ning cao nhan
thitc cong ddng 1a gidi phap then chdt d€ thic diy
cAu tiéu dung xanh tir phia du khich. C4c chién
dich tuyén truyén can tap trung vio viéc thay ddi
th6i quen du lich tiéu diing theo huéng bén viing,
ddng thdi quing ba rong rii cac cd sé luu tri da dat
chitng nhin xanh nhim ting mic d6 nhian dién
thuong hiéu. Viéc xay dung cdng thong tin chinh
thitc vé cdc khich san xanh tai Viét Nam s& gitp
ngudi tieu dung dé dang ti€p cAn va uu tién Iya
chon khi 1&én k& hoach du lich. Bén canh d6, can t&
chiic cdc hoi thio, toa dam chuyén dé vé du lich
xanh cho cdc doanh nghiép, nhat 12 nhém vira va
nhd, dé lan tda md hinh, chia sé kinh nghiém va
nhan rong di€n hinh tot.

Thit ba, phat trién ngudn nhan lyc ¢6 k§ ning va
ki€n thiic v& van hanh khach san xanh 13 yé&u to
khong thé thi€u. B6 Vin héa, Thé thao va Du lich
cn phdi hgp véi cdc trudng dao tao du lich, khach
san d€ dua noi dung dao tao vé phat trién bén vitng,
ti€t kiém niing lugng, phan loai rac thdi, st dung
nguyén li€u sinh hoc... vao chuong trinh hoc chinh
thitc. Pdng thdi, td chitc cic 16p bdi dudng chuyén
sau cho ddi ngii quan 1y khach san nhim nang cao
ning luc ra quyét dinh va diéu phdi cdc hoat dong
lién quan dén van hanh xanh. Nhan vién phuc vu
ciing can dudc ddo tao vé quy trinh than thién vdi
moi trudng, gitp truyén tai thong diép xanh dén
khach hang mot cach hiéu qua.

Thit tu, ddy manh tng dung cong nghé xanh va
chuyén d6i so 1a gidi phap dot phd gitp t6i uu héa
hiéu qua van hanh khéch san theo huéng thian thién
moi trudng. C4c khdch san can dau tr vao cdc thiét
bi hién dai nhu cAm bi€n nhiét, den LED thong
minh, hé thong quén 1y ning lugng tu dong, phan
mém diéu phdi nhin sy va quan ly luu trd tiét kiém
tai nguyén. Ngoai ra, Ung dung cong nghé
blockchain va ma QR ciing c¢6 thé gitip minh bach
héa quy trinh quin 1y chit luong, truy xuit ngudn
gdc nguyén liéu stt dung trong dich vu luu trd. Pay
1a cdch hiéu qua d€ ting niém tin tir khach hang va
khéng dinh cam két phat trién bén virng.
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Cudi ciing, can ting cudng hop tic cong - tuf trong
viéc phét trién khach san xanh. Nha nu6c, doanh
nghiép, t& chifc xa hdi va cong dong dan cu dia
phuong cin xiy dung cdc md hinh lién két cling c6
Igi. Viéc hinh thanh céc hiép hoi khach san xanh &
cap vung hoic toan qudc s& gilp ting cudng ti€ng

TAILIEU THAM KHAO:

n6i chung, két ndi dau vao - diu ra va thic ddy
chuyén giao cong nghé. Pdng thdi, cAn uu tién tich
hop du lich xanh vao c4c chién lugc phét trién kinh t&
- x4 hoi, tao hanh lang phép 1y n dinh va dinh huéng
phét trién 1au dai cho nganh Du lich ndi dia trong bdi
canh bi€n ddi khi hau va xu thé toan cadu hda ®
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DEVELOPING GREEN HOTEL MODEL
IN GREEN TOURISM
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ABSTRACT:

Green tourism has emerged as an inevitable global trend, with the hotel industry, an essential

component of the tourism value chain, playing a pivotal role in the transition toward sustainable

development. This study analyzes the current state of green hotel development within Vietnam's

green tourism sector, highlighting its benefits, challenges, and potential for growth. The study also

proposes solutions to promote the adoption of green hotel practices, thereby enhancing

competitiveness, strengthening brand image, and contributing to the sustainable development of

Vietnam’s tourism industry

Keyworrds: green tourism, green hotel, sustainable development, environmental protection,

hotel business.
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