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TOM TAT:

Bai vi€t phan tich nhitng xu huéng thay ddi chinh dang tic dong sau sat d€n moi trudng kinh
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doanh hién nay, bao gom: chuyén doi so, bén vitng moi trudng, toan cau hda, bi€n dong nhan

kh&u va sy thay d6i trong hanh vi ngudi tiéu ding. Nhitng xu huéng nay khong chi dem lai thach

thiic, ma con tao ra ¢d hdoi méi cho doanh nghiép. Twr d6, tdc gia dua ra nhitng gidi phdp giip

doanh nghiép nim bit cd hoi.

Tw khéa: xu huéng kinh doanh, chuyén d6i so, bén viing, toan ciu hoa, hanh vi tiéu dung,

nhan khiu.

1. Dit van dé

Trong bdi cinh thé gidi dang thay ddi nhanh
chéng, moi trudng kinh doanh khong ngirng bién
dong do tic dong ctia nhiéu xu huéng 16n. Chuyén
d6i s6 toc do cao dang tic dong dén cich thic
doanh nghiép van hanh, tir quy trinh sin xuat dén
giao ti€p khdch hang. Song song d6, su quan tAm
ngay cang 16n ddi vdi phat trién bén vitng ép budc
doanh nghié&p phai thich nghi va tich hgp nhitng giai
phép than thién véi mdi trudng. Thém vao do, lan
s6ng toan cAu héa mé ra canh cilra giao thuong qudc
t€, nhung ciing tao ra canh tranh gay git hon. Bién
dong nhan khiu, nhu téc do gia héa dan s6 hay di
cu qudc t€, cling dang tdc dong manh mé dén cic
chi€n lugc nhan sy va phat trién thi trudng. Cudi
cling, hanh vi ngudi tiéu dung thay ddi khong
ngirng, khi ho trd nén thdng thdi hon, yéu ciu cao
hon va thich nghi nhanh véi nhitng xu huéng mdi.
Trudc nhitng thay d6i d6, doanh nghiép cin nhanh
chéng nim bit co hoi, tim ra gidi phap sing tao dé
duy tri 1gi thé€ canh tranh.
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2. Xu huéng méi tac dong dén modi trudng
kinh doanh

2.1. Chuyén doi s6'va tu dong héa

Trong thap ky qua, chuyén ddi s6 di trd thanh
mot trong nhitng dong luc quan trong dinh hinh moi
trudng kinh doanh toan cau. Theo bdo cdo "Digital
Transformation  Index  2023" cia  Dell
Technologies, c6 t6i 89% doanh nghiép trén toan
th€ gigi da 4p dung hoic 1én k& hoach 4p dung céc
cong nghé s6 nhim ting cudng ning suit va cai
thién hiéu qua hoat dong. Pién hinh Ia viéc st dung
tri tué nhan tao (Al) va Internet van vat (IoT) gidp
t6i uu héa chudi cung Gng va tu dong héa cic quy
trinh sdn xudt. Nghién cttu "The State of Al in
2022" ctia McKinsey vao nim 2022 cho thay, cic
doanh nghiép diu tu manh vao chuyén di s& c6
thé ting ning suat1én d&€n 40% so véi nhitng doanh
nghiép cham thich nghi. Ching han, Amazon di
trién khai hé thdng robot Kiva trong cic kho hang
ctia minh, giam thoi gian x& 1§ don hang tir 60 phut
xudng con 15 phiit. Rd rang, chuyén ddi s6 khong
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chi tao ra 1gi th& canh tranh ma con 12 y&u t6 s6ng
con trong viéc thiic diy sy d6i mdi va phat trién bén
vifng cho doanh nghiép.

2.2. Phdt trién bén viing va trach nhiém xa hi

Bén canh chuyén ddi 6, phat trién bén vitng va
trach nhiém xa hdi ngay cang dugc doanh nghiép
quan tim nhu mdt phan cdt 16i trong chién lugc
kinh doanh. Theo bdo cdo "Global Sustainability
Study 2022" ctia Simon-Kucher & Partners, khodng
85% ngudi tiéu diing trén toan cau sin sang tra gid
cao hon cho nhitng sidn pham than thién véi moi
trudng. Cu thé, Unilever d3 ghi nhin mic ting
trudéng doanh thu 1&én d&€n 70% cho cdc dong san
phiam "Sustainable Living" trong giai doan 2019-
2022. Hon nita, céc chinh sach vé moi trudng nhu
Théa thuén Paris va nhitng quy dinh nghiém ngat
vé gidm phat thai budc doanh nghiép phdi thay ddi
cich thiic van hanh. Viéc chuyén sang st dung
ning lugng tai tao, gidm rac thdi nhua va ap dung
mo hinh kinh t&€ tudn hoan khong chi 1 c4ch gidm
thiéu tic dong tiéu cyc tdi moi trudng ma con gidp
doanh nghiép xay dung hinh anh tich cuc va tao
dung long tin v&i khdch hang.

2.3. Toan cdu héa va canh tranh quéc té

Toan cau héa md ra nhiéu cd hdi kinh doanh
nhung dong thdi ciing 1am gia ting sy canh tranh
khoc liét trén thi trudng qudc t€. Theo bdo cdo
"World Investment Report 2023" cia UNCTAD,
dau tu truc ti€p nude ngoai (FDI) toan cau di ting
15% trong nam qua, phdn dnh sy m& rong cta cac
doanh nghiép ra thi trudng nuéc ngoai. Pién hinh 1a
su canh tranh giita cdc tdp doan cong nghé 16n nhu
Apple, Samsung va Huawei trong viéc gianh thi
phan trén quy md toan cau. Ngoai ra, khao st CEO
Toan cAu thudng nién 1an thi¥ 25 ctia PwC vao nim
2022 cho thdy, 75% cac CEO tin ring viéc da dang
héa chudi cung ing toan ciu sé 12 y&u t& quyét dinh
thanh cdng trong bdi canh bién dong dia chinh tri va
kinh t&€ hién nay. Nhitng doanh nghiép tin dung tot
cdc 1i thé tir toan cau hdo, ching han nhu cit giam
chi phi thong qua sdn xudt § cic qudc gia c6 chi phi
lao dong thap hoic tin dung thi trudng rong 16n
hon, s& ¢6 co hoi bt phd manh mé&. Tuy nhién, ho
ciing phi d&i mit véi nhitng thich thitc tir cdc rao
cén thuong mai, quy dinh phap 1y khit khe, va 4p
luc canh tranh ngay cang gay git.

2.4. Bién dong nhéan khdu va luc luong lao dong

Bién dong nhan khiu hoc dang tao ra nhitng
thay d6i sdu sic d6i vé6i luc lugng lao dong va moi
trudng kinh doanh toan cau. Theo bdo cdo "World
Population Prospects 2022" cda Lién Hgp qudc,
dé&n nim 2050, ty 1& dan s6 trén 60 tudi du ki€n sé&
chi€m khodng 22% téng dan s& toan cau. Sy gia
héa dan s& khdng chi dit ra thich thic vé duy tri
lyc lugng lao dong, ma con doi hdi cdc doanh
nghiép phai thich ¢ng véi nhu ciu clia nhém
khdch hang 16n tudi. Pong thdi, xu huéng gia ting
luc lugng lao dong tré & cac thi trudng mdi ndi nhu
Pong Nam A va chiu Phi mé ra nhiéu co hoi khai
thac nhdn tai va md rong thi trudng. Theo khdo sat
"Future of Jobs Report 2023" clia Dién dan Kinh
t€ Thé gidi, 50% doanh nghiép cho ring viéc nang
cao k¥ ning s& cho nhin vién 1 vu tién hang diu
nhim thich ng véi sy thay ddi nay. Vi du, Google
da trién khai chuong trinh dio tao kj ning s&
"Grow with Google", giip hon 8 triéu ngudi trén
toan th€ gidi cdi thién k§ ning s6 tr nim 2017
dé&n nim 2022. Nhu vay, nhitng bi€n dong vé nhan
khiu hoc khong chi tic dong dén ciu tric luc
lugng lao dong, ma cdn &nh hudng dén cédch
doanh nghiép xay dung chi€n lugc phdt trién va
thich nghi.

2.5. Su thay doi trong hanh vi nguoi tiéu ding

Hanh vi ngudi tiéu ding dang thay ddi nhanh
chéng dudi tic dong clia cdng nghé va cic yéu to
xa hoi. Theo bdo cdo "Global Consumer Insights
Survey 2023" ctia PwC, 73% ngudi tiéu diung cho
bi€t ho vu tién cdc sdn pham va dich vu mang lai sy
tién 1gi va trdi nghi€m cd nhan héa. Sy gia ting clia
thuong mai dién t& va phuong thic thanh todn
khong dung tién mit 13 nhitng bi€u hién 16 nét ciia
xu huéng nay. Nghién cttu "Digital 2023" cia We
Are Social vd Hootsuite cho thdy, s& lugng ngudi
diing Internet toan cAu di dat 5,16 ty ngudi tir diu
nim 2023, chi€m 64,4% dan s6 th€ gidi, tao ra mot
thi trudng truc tuyén khdng 16 cho cic doanh
nghiép khai thac. Vi du, Starbucks da thanh cong
trong viéc 4p dung Gng dung di dong cho phép
khach hang dat hang va thanh todn truée, gitp gidm
thoi gian chd dgi va ning cao trai nghiém khéach
hang. Pdng thdi, nhu cu vé tinh minh bach va tinh
bén vitng trong sin phdm ngay cang cao, budc cic
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doanh nghiép phdi diéu chinh chi&€n lugc ti&p thi va
san pham dé ddp tng mong dgi mdi tir ngudi tiéu
diing. Nhin chung, nhitng thay d6i trong hanh vi
ngudi tiéu dung khong chi thic ddy su phat trién
clia cac kénh ban hang truc tuy&n, ma con yéu ciu
cdc doanh nghiép phai khong ngirng ddi méi va cai
thién trdi nghiém khach hang.

3. Thiach thifc va giai phap khi tin dung xu
huéng méi nhiim thay d6i méi trudng kinh doanh

Trudc su thay d8i manh mé clia moi trudng kinh
doanh, cdc doanh nghiép khong chi ding trugec
nhitng co hoi 16n, ma con phai d6i mit véi nhiéu
thach thitc phitc tap. Mot trong nhitng thich thic
hang diu 13 tdc dd chuyén d6i s6 dién ra qua
nhanh, khi€n nhiéu doanh nghiép, dic biét 1a cdc
doanh nghiép nhd va vira, gip kho khan trong viéc
theo kip. Theo bido cdo "State of Digital
Transformation 2022" cia Altimeter, 74% doanh
nghiép toan cAu di ting cudng dau tu vio cdng
nghé s6 nhim cai thién quy trinh hoat dong va nang
cao trai nghiém khach hang. Tuy nhién, viéc thi€u
hut nhan lyc ¢6 k§ ning s& va chi phi dau tu 16n 12
rao can 16n cho viéc dp dung cic cong nghé mdéi
nhu tri tu€ nhén tao (Al), dit liéu I6n (Big Data) va
dién todn ddm may.

Mot thach thiic khéc 12 4p luc vé phat trién bén
vitng. Theo nghién ctu "Sustainability Report
2022" ctia McKinsey, 63% doanh nghiép cho biét
ho da 4p dung céc sdng ki€n gidm phat thai carbon
va st dung nang lugng tdi tao. Tuy nhién, viéc tich
hdp cdc gidi phap bén vitng vao hoat dong kinh
doanh thuding doi hdi ngudn von 16n va thay d6i cau
trdc van hanh. Vi du, Tdp doan Unilever da cam
k&t gidm mot nita lugng khi thai carbon tif sin xuat
vao nim 2030, nhung diéu nay doi hdi su hop tic
chit ché tir cic nha cung cAp va khach hang dé ddm
bao chudi cung tng xanh.

Bi&€n dong nhan khiu ciing tao ra nhitng thach
thitc khong nhd. Dan s gia héa & cac qudc gia phat
trién din dé&n tinh trang thi€u hut lao dong tré, trong
khi § cdc quoc gia dang phat tri€n, luc lugng lao
dong tré dodi dao lai thi€u k§ ning phit hdp vé6i yéu
cAu méi cha thi trudng. Theo "Future of Work
Report 2023" ctia Deloitte, 60% doanh nghi€p dang
dau tv manh vao do tao lai k§ ning cho nhin vién
nhim thich &ng vdi yéu ciu cong viéc mdi. Vi du,
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Amazon di trién khai chuong trinh "Upskilling
2025", cam k&t chi 700 triéu USD dé€ diao tao lai
100.000 nhén vién, gitp ho chuyén d6i sang cic vai
trd lién quan dén cong nghé.

Bén canh dé, su thay d6i trong hinh vi tiéu diing
ciing dit ra nhitng yéu cau mdi cho doanh nghié&p.
Theo bdo cdo "Global Consumer Insights Survey
2023" cua PwC, 73% ngudi tiéu dung uu tién céc
san phim va dich vu mang lai sy tién 10i va trai
nghiém cé nhan héa. Piéu nay budc doanh nghiép
phai khong ngling ddi mdi, 4p dung cong nghé dé
phan tich hanh vi khach hang va diéu chinh chién
lugc sdn phdm cho phii hgp. Vi du, Starbucks da
thanh cdng trong viéc ap dung tng dung di dong
cho phép khach hang dit hang va thanh todn truéc,
gitp giam thdi gian chd dgi va ning cao trai
nghiém khach hang.

Pé€ vuot qua nhitng thich thic nay, cic doanh
nghiép can thuc hién mot sd gidi phdp quan trong.

Thit nhdt, viéc ddu tw vao chuyén ddi s khong
thé chi dirg lai & viéc 4p dung cong nghé, ma con
cin x4y dung vin héa s§ trong doanh nghiép, ndi
moi nhin vién déu dugc trang bi kién thic va k¥
ning vé cong nghé. Pong thdi, doanh nghiép cin
tim ki€m cac mo hinh hgp tic cong - tu dé chia sé
chi phi va i ro trong qué trinh chuyén d6i.

Thit hai, @€ @3m bio phat trién bén vitng, doanh
nghiép can dit ra cic muc tiéu gidm thi€u tic dong
moi trudng 1d rang va ¢6 16 trinh thyc hién cu thé.
Viéc 4p dung cdc cdng nghé xanh, t6i uu héa chudi
cung tng va xay dung quan hé d6i tic vdi cic 8
chiic mdi trudng s& giip doanh nghi€ép dat dugc
muc tiéu ndy mot cich bén virng.

Thit ba, viéc xay dung chién lugc kinh doanh
linh hoat va nhay bén véi thi trudng la yé&u t6 then
chdt gitip doanh nghiép phat trién bén viing trong
bdi canh toan cau héa. Piéu nay dodi hdi cdc doanh
nghiép can lién tuc cAp nhat xu huéng, d6i mdi sian
phim va dich vu, ddng thdi thi€t 1ap quy trinh ra
quyé€t dinh linh hoat dé ng phé kip thdi v6i nhitng
thay d6i trong moi trudng kinh doanh.

Nhin chung, viéc dp dung nhitng gidi phdp nay
khong chi gitp doanh nghi€p khai thiac hiéu qua
cdc c¢o hdoi ma nhiing xu hu6ng mdi mang lai ma
con tao ra nén tdng virng chic cho sy phiat trién lau
dai va bén vitng m
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ABSTRACT:

This study examines key transformative trends reshaping today’s business environment,
including digital transformation, environmental sustainability, globalization, demographic shifts,
and evolving consumer behavior. These dynamics present both significant challenges and new
opportunities for enterprises. The study analyzes the implications of each trend and proposes
strategic solutions to help businesses effectively navigate disruptions and capitalize on emerging
opportunities.

Keywords: business trends, digital transformation, sustainability, globalization, consumer
behavior, demographics.
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