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THUONG MAI PIEN TU,
CO HOI VA THACH THUC
POI VOI KINH TE HQP TAC XA
TREN DIA BAN TINH PHU YEN
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Khoa Kinh t& va Qudn ly xay dung - Trudng Bai hoc Xay dung Mién Trung
2Lién minh Hgp tac xa tinh Pha Yén

TOM TAT:

Thuong mai dién tif dang 1 linh viic c6 4nh hudng 16n dén ting trudng kinh t€ cia mdi doanh
nghiép, qudc gia va cac hop tic xi ciing khdng thé nim ngoai xu thé€ d6. Viéc ting dung thuong mai
dién tl vao hoat dong kinh doanh da mang lai nhitng co hdi, nhung ciing dy thach thic d6i véi hop
tdc xa trén dia ban tinh Phd Yén. Do vay, bai nghién ctu phan tich thuong mai dién td tai cac hgp
tdc xa & tinh Phii Yén, ddng thdi chi ra cd hdi va thich thitc clia thuong mai dién ti ddi vdi cdc hop

tdc xa cua dia phuong.

T khéa: kinh t€ hgp tac xa, tinh Phi Yén, hgp tac x4, thuong mai dién t&, ting trudng kinh t€.

1. Dit van dé

Ngay nay, thuong mai dién t& (TMDPT) da va
dang tr§ thanh linh vyc c6 dnh hudng cuc ky quan
trong dé&n ting trudng kinh t€. Sy phét trién cda
TMDT khong chi gitp ciac hoat dong kinh doanh
thuan 1¢i, ma con cung cAp nhiéu gi tri m&i va dap
(ing nhitng nhu cAu méi clia doanh nghiép va ngudi
tiéu ding. TMPT lam thay d6i tinh chat ca nén
kinh t&€ mdi qudc gia va toan cAu, md ra co hoi phat
huy vu th€ clia cdc nudc phat trién sau, d€ ho c6 thé
rit ngan khodng cich vé trinh dd tri thic giita cic
nuGe phat trién v6i cic nude dang phat trién. TMDT
con dugc xem nhu la mot trong nhitng giai phap thic
ddy su phat trién ctia doanh nghiép, cc cong ty dai
dién cho sy thanh cong trong linh vuc TMDT nhu
Amazon, Ebay, Alibaba, Shopee, Tiki,...

J Viet Nam, TMPT that sy bung nd manh mé
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tirniam 2010 trd lai ddy. P&n nim 2018, doanh s& tir
TMDBT B2C ctia Viét Nam da dat khodng 8,06 ty
USD va lién tuc ting trudng trong nhitng nim tiép
theo. P&n nim 2024, quy md thi trudng TMDT nay
da dat hon 25 ty USD, ting gap hon 3 lan so véi
nim 2018 (Cuc Thuong mai dién tif va Kinh t€ s,
2024; VECOM, 2024). Theo Hi¢p hoi TMDT Viét
Nam, c4c kénh mua sim truc tuyén dudc ngudi tiéu
diing lya chon nhiéu nhat 1an lugt 1a: 61% san
TMDT, 55% mang xa hdi, 31% website TMDT ban
hang, 21% cac ing dung mua hang trén thiét bi di
dong (Cuc Thuong mai dién t& va Kinh t€ sd,
2024). Cac doanh nghiép va hgp tic xa (HTX) da
xay dung trang web, 1€n san TMDPT, 1ap Facebook,
Fanpage gidi thiéu sin phdm, quang cdo va bén
hang. Mot s6 HTX da manh dan dua sin phim cia
minh [én cdc san TMDT.
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Tai tinh Phd Yén, cuing vé6i sy hd trd clia céc
nganh chiic ndng, chinh sidch xay dyng san TMDT
da dugc quan tam va trién khai tich cuc, thu hat
dugc nhiéu HTX trén dia ban tham gia ding ky tai
khodn ban cic sdn phim dic san clia dia phuong,
san phim OCOP, san phim ndng nghiép 1én cic
san TMDT: san postmart.vn; san voso.vn va san
phuyentrade.gov.vn, hoat dong thuong mai trén san
TMPT dién ra ngay cang soi ndi va bit ddu ghi
nhan dudc nhitng k&t qua tich cuc. Tuy nhién, bén
canh nhitng k&t qui dat dugc, cac HTX gip nhiéu
khé khin trong viéc ting dung TMBT vao sdn xuit,
kinh doanh nhu cd s& ha ting k§ thuat con lac hau,
thi€u ngudn nhan luc dudc dao tao vé chuyén mon
va san xudt hing héa con manh min, nhd 1é... Do
vay, viéc dua TMDT vao hoat dong kinh doanh ctia
cdc HTX con nhiéu thich thic, nhung rat cAn thiét
va 1a mot trong nhitng gidi phap hiéu qua ddi vdi
hoat dong kinh doanh, day chinh la xu huéng tat
y&u, ddng thdi 12 nhu ciu cip thi€t ctia kinh t&€ HTX
trong chién lugc phét trién bén vitng.

2. Hoat dong thu'ong mai dién ti

2.1. Co'sé Iy thuyét vé thuong mai dién tir

- Thuong mai dién t& 13 mot khai niém dung dé
mo tA qua trinh giao dich mua ban sin phiam, dich
vu va thong tin qua mang mdy tinh, chi yé&u la
Internet. TMPT con dugc biét dén véi nhiéu tén
goi khdc nhau, nhu: “thuong mai truc tuyén -
Online trade", “thuong mai khong gidy to -
paperless commerce”, hay “kinh doanh dién tit (e-
business)", dit dugc hi€u 14n 16n va st dung thay
th€ cho nhau nhung “thuong mai dién t&" vin la
mot tén goi phd bi€n hon ca.

- Theo T& chitc Thuong mai Thé gidi - WTO:
“Thuong mai dién tif bao gdm viéc quing cdo, san
xuét, ban hang, phan phdi sin phim dugc giao
dich va thanh todn trén mang Internet, nhung viéc
giao nhan c6 thé hitu hinh hoic giao nhin qua
Internet dudi dang s6 héa” (Trin Vin Tung va
cong su, 2020).

- Theo Uy ban Lién Hiép qudc vé Thudng mai
va Phit trién - UNCTAD: “Thuong mai dién ti 1a
viéc thuc hién toan bd hoat dong kinh doanh bao
gdm marketing, bdn hang, phan phdi va thanh
todn thong qua cdc phuong tién dién t&” (Pan Tho
va Hoang H&i, 2015). Khdi niém nay da dé cap
dé&n toan bo hoat dong kinh doanh, chit khong chi

giGi han & riéng linh vuc mua va bédn, toan bo cdc
hoat dong kinh doanh nay dugc thuc hi€én thong
qua cidc phuong tién dién ti, cu thé qua 4 chir
MSDP, trong dé:

M - Marketing (c6 trang web, hodc xic tién
thuong mai qua Internet).

S - Sales (c6 trang web, c6 chic nang hd trg giao
dich, ky k&t hgp ddng).

D - Distribution (Phan phéi sin phim s6 hoéa
trén mang).

P - Payment (thanh todn qua mang hay thong
qua trung gian nhu ngan hang).

Nhu vay, d6i véi HTX, khi st dung cdc phuong
tién dién t& va mang Internet vao trong cac hoat
dong kinh doanh cd ban nhu marketing, ban hang,
phan phdi, thanh todn thi dugc coi 12 tham gia
TMDT.

- Theo Nghi dinh s6 52/2013/ND-CP: "Thuong
mai dién tif 14 viéc thuc hién mdt phin hoic toan b
quy trinh clia hoat dong thuong mai bing phudng
tién dién tf c6 k&t ndi mang internet, mang vién
thong hodc cdc mang md khac".

- Hoat dong TMPT clia cac HTX chii y€u qua
cdc md hinh nhu B2B va B2C:

+ MO hinh B2B - Business to Business: dudgc
hi€u don gidn 12 TMPT gitta HTX v6i HTX hoic
gitta HTX vd&i doanh nghiép. M6 hinh B2B 1a hoat
dong thuong mai truc tuyén ctia cdc HTX qua céc
nén tdng nhu website, qua mang x3 hdi, san
TMDT, email hodc dién thoai.

+ M6 hinh B2C - Business to Consumer: la
thuong mai gitta cic HTX va ngudi tiéu dung, lién
quan dé&n viéc khdch hang thu thap thong tin, mua
cdc hang héa hitu hinh hay cdc sdn pham thong tin
hodc hang héa vé vat tu nong nghiép. Cic bén
tham gia giao dich trong md hinh B2C qua cac hinh
thitc nhu website, mang xa hoi, san TMBT,...

Tai Viét Nam, B2C la mdt trong nhitng mo hinh
kinh doanh phd bi€n, dugc nhiéu khich hang lua
chon va doanh s6 lién tuc ting trudng trong nhitng
ndm qua (Hinh 1).

2.2. Thuc trang vé thuong mai di¢n it tai cdc
hop tdc xa ¢ tinh Phii Yén

Tinh d&n hét nim 2024, tinh Phi Yén c¢é hon
200 HTX dang hoat dong, trong cédc linh vyc ndong
nghiép, thuong mai dich vu, xay dung, giao thong
van tai,... Pa phian cic HTX dugc thanh 1ap tir
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Hinh 1: Doanh thu TMPT B2C Viét Nam
ndm 2018 - 2023 (ty USD)

nén ting TMPT dién ra ngay
cang sbi ndi va bit diu ghi nhan

2018 2019 2020 2021 2022

= Doanh thu B2C <> Ty |é tang trudng

dudc nhitng k&t qua tich cuc, két
qud khdo sit cho thdy hon 77%
HTX c6 doanh thu ban hang qua
kénh TMDT ting tr 10-50% so
véi thuong mai truyén thong,
trong d6 cic HTX hoat ddng trong
linh vyc thuong mai dich vu c6
doanh thu ting hon 50%; cic HTX
hoat dong trong linh vyc ndng
nghiép c6 mifc ting vé hoat dong
TMPBPT han ché hon. Bén canh
hinh thiic thanh todn truyén thdng
bing tién mit, cic HTX di st

20,5

2023

Nguén: Cuc Thuong mai dién tit va Kinh t& s6, 2023

nhitng nim 80 clia thé ky tru6c; hoat dong sin xuat
- kinh doanh c¢6 nhitng khéi sic, két qua sdn xuat -
kinh doanh c6 I¢i nhuin, nhung vin con mot so
HTX kinh doanh chua hiéu qua, gip kho khin trong
viéc tng dung khoa hoc ky thuit, cong nghé vao
san xudt va tng dung TMPT vao hoat dong kinh
doanh. Tuy nhién, dudc sy hd trg clia cdc co quan
ban nganh, da gitp HTX dua sin phdm dic sin clia
dia phuong, sin phdm OCOP, sin phim ndng
nghiép: lda gidng, gao chat lugng cao, cdc sin
pham tir hat sen, rau an toan, khom siy kho,... 1én
san TMDT: san postmart.vn; san voso.vn va san
phuyentrade.gov.vn.

Qua khdo sdt 77 HTX & tinh Phii Yén cho thay:
100% cdc HTX déu c6 hé thong mdy tinh c¢6 két
ndi mang Internet va dugc tip huin vé TMPT;
gin 15% HTX c6 website gidi thiéu, quing cdo,
bdn hang trén trang web; ddi ngli nhan sy dugc
dao tao vé cong nghé thong tin hoic thuong mai
dién ti chi€m ty 1é thap 1a 14,2%. S& Iugng HTX
da quing cdo, mua ban sdn phadm, thanh todn qua
mang Internet chi€m ty 1& cao (81,8%); nén ting
giao dich chinh ciia HTX 1a mang xa hoi, dién
thoai, email, s& it HTX giao dich qua san thuong
mai dién t va website; cdc sdn pham giao dich
truc tuyén chii y&u 13 san phdm dau vao phuc vu
cho sdn xuit nong nghiép nhu phin bén, thudc
bdo vé thuc vat va cdc sdn phdm ndng san nhu lda
giéng, gao chat lugng cao, rau an toan, sin phim
du lich trdi nghiém,.. Hoat ddng mua bédn trén cic
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dung cdc hinh thdc thanh todn
khdc nhu thanh todn qua thé tin
dung, thanh todn bing chuyén khodn ngin hang
chi€m ty 1& 16n, v6i 81%.

3. Co hoi va thach thite doi véi cac hgp tac xa
G tinh Phi Yén

3.1. Co h¢i ma thuong mai di¢n tit mang lai cho
hop tac xa

Thuong mai dién tk gitp cic HTX da dang hda
phuong thic kinh doanh, c¢6 dugc nhiéu kénh phian
phdi hang héa, bén canh kénh phan phdi truyén
thdng nhu phan phdi qua cdc clra hang, dai 1y, cdc
HTX c6 thém kénh phin phdi tryc tuyén thong
qua cdc nén ting nhu email, dién thoai, cdc trang
mang x4 hoi hay cdc san TMPT gitip HTX tiép
cidn lugng khach hang da dang hon, rong 16n hon
khong chi giéi han & pham vi hep dia phuong, nhat
12 c6 thé xudt khdu hang héa ra ngoii linh thd
Viét Nam thong qua cdc nén tdng nay. K&t qud
khdo sit cho thdy, hon 80% HTX mua bdn sdn
phdm trén nén tdng dién tif nhu email, dién thoai,
mang xa hoi va san TMDPT. Nhs 4p dung TMDT
vao sdn xuat - kinh doanh da gitp cdc HTX tinh
gon quy trinh van hanh thong qua viéc tng dung
cdc quy trinh dién t& va cong nghé hién dai, gidp
HTX gidm dugc chi phi sdn xuit va ting kha ning
canh tranh trén thi trudng.

Véi sy hd trd clia chinh quyén cic cip, td chitc
tap hudn, hoi nghi, hdi thdo chuyén dé nhu: t8
chifc cdc hoi nghi thong tin chuyén dé TMPT va
ung dung vao khu vuc HTX; chuong trinh @ng
dung TMPT va gidi phdp thanh todn s0,... Bén
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canh d6, cdc ban, nganh cta tinh Phi Yén da hd
trg dua sdn phdm dugc chiing nhan OCOP ciia cic
HTX 1én cidc san TMDT: san postmart.vn,
phuyentrade.gov.vn, dong thdi khuyé&n khich cdc
HTX dua cdc sin phaAm nong sin chi luc, dic
trung tham gia cdc chuong trinh, hoat dong xtc
ti€n thuong mai, ban hang qua cdc nén ting
TMDT khac nhu Shopee, TiKi,... hay cidc trang
mang xi hoi Facebook, TikTok,... d& k&t ndi cung
cau, hop tdc lién két, lién doanh trong sin xuit va
tiéu thy sin phim, tao dau ra 6n dinh cho sin
phdm. Sau mot qud trinh tich cuc tham gia, thit
nghiém, hién c6 mot s6 HTX di dwa dugc sin
phdm 1&én sain TMDT: sdn phAm Khém ctia HTX
Pdng Din (Hinh 2); sin phdm dua 1udi, ca chua
cherry cia HTX nong nghiép BB (Hinh 3), gbp
phan k&t ndi quing b4, gidi thiéu sin phaim OCOP
clia HTX dén vé6i thi trudng trong nude va quic té.

- V6i nhiéu 1¢i thé& 12 khong tén chi phi cho khiu
trung gian, thong qua trang website TMDT, cic
HTX c6 thé ti€n hanh giao dich dién ti, ky két hop

ddng dién tir dong thdi v6i nhiéu khich hang ma
khong phdi bd qui nhiéu thdi gian va chi phi di dam
phin va c6 sic lan tda rong dén nhiéu ddi tudng
khach hang & khip moi noi, cic san TMDT dia
phuong dang thé hién dugc sy hitu dung trong viéc
gitip HTX & Phd Yén tang cudng kha nidng tiéu thu
san pham, md rong thi trudng dau ra.

3.2. Nhiing thdch thiic

Bén canh nhitng két qua dat dudc, khé khin 16n
nhat cta cdc HTX trong viéc ting dung TMDT vao
san xuit, kinh doanh d6 1a:

- Vé ha tang ky thudt: Co s ha ting cla céc
HTX con lac hiu, chua dong bo: HTX chua trang
bi hé thong mang mdy chd, mang Internet manh
ciing nhu thi€t bi k&t ndi, luu trit con han ché. K&t
qui khdo sit vé &ng dung cong nghé thong tin
trong hoat dong sin xuit, kinh doanh clia HTX tai
tinh Phi Yén cho thdy, cdc HTX chi ding lai &
viéc trang bi mdy tinh c6 k&t ndi mang Internet
dudi dang don gidn, chua ¢6 hé thdng Internet toc
do cao dé phuc vu cho hoat dong TMDT, ciing

Hinh 2: S6n phdm khém tudi, khém sdy khé, banh khém cta HTX Bng Din

BANH KHOM DONG DIN
T T

Hinh 4: S4n phdm Gao
chdét Iugng Vietgap
cua HTX Néng nghiép
Hoéa Thang 2

Hinh 3: S6n phédm dua
IUGi, ca chua cherry cta

HTX Néng nghiép BB

Y

SANPHAM DAT Cyily LGNG THEQ CHUANVIETBI

TCVN 1189212007
.
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nhu chi st dung cdc phan mém quin ly don gidn
nhu k& todn, thu dién t, lvu trit dit lieu. Hoat dong
trc tuyén clia cic HTX chi yéu qua cdc nén ting
nhu dién thoai thong minh, email, mang xa hoi; s6
Iugng HTX c6 website con han ché&, chicé 14,2%.

- Vé néi luc cia HTX: kinh t&€ HTX dé&n nay
chua phét trién nhu muc tiéu, yéu cau; ning lyc
ndi tai cda cdc HTX con yé&u, hiéu qué hoat dong
chua cao; nguodn luc tai chinh va trinh d6 cdn bo
quan Iy HTX con han ché&, thi€u ngudn nhan lyc
c6 kién thitc chuyén mon vé cong nghé thong tin
hoic TMPT dé gitip HTX van hanh hoat dong sin
xuat, kinh doanh trong thdi dai méi. K&t qua khdo
st cho thdy, s6 lugng nhan sy duge dao tdo
chuyén mon trong linh vic TMPT con han ché€,
véi hon 14% HTX c6 nhan sy chuyén vé cong
nghé thong tin, chua c6 nhin sy dugc dao tao
chuyén mon vé TMPT. Bén canh d6, chi phi van
hanh va phét trién hé thong TMBT van con cao so
v6i miic cho phép dau tu ctia cic HTX, day 1a thi
thdch 16n cin c6 sy hd trg clia cdc ban nganh.

- Vé sin phdm: cic san phim dugc HTX gi6i
thiéu trén san TMDT gdm: ndng san, dic san dia
phuong, san phim OCOP.,... déu c6 chit lugng tot.
Tuy nhién, stic mua clia cdc sin TMDPT van chua
dugc nhu ky vong: sdn phim ding 1én ciing chua
dep, nhiéu c6 nhiéu hinh 4nh do ngudi ban tu chup,
chua dau tr vao hinh thic (Hinh 3), khé tao dugc
hitng thi cho ngudi mua. Hon nita, thi€t k&, giao
dién clia website vin kh4 don gidn, chua tdi uu va
kém thu hiit, nguyén nhan chd y&u do trinh do nhan
st quan ly HTX néi chung va nhén sy chuyén sau
vé xiic tién thuong mai con han ch&. Do viy, cic
HTX cin cai thién vé mit hinh anh sdn phim, giao
dién, tinh ning, ning cao tinh nhin dién, hinh dnh
thuong hiéu hoat dong tuyén truyén dé lam ting
stic mua, thu hit ngudi ti€u dung.

Tém lai, trang TMPT cida tinh Phi Yén da
dem lai nhitng k&t qué tich cuc, gép phan quing
b4, gidi thiéu dudc sin pham t6i ngudi tiéu ding,
nhung xét vé thuc t€ hoat dong cda cidc sin
TMBDT clia dia phudng vin con bdc 16 nhitng han
ch€, hoat dong nhd 1€, chwa c6 phudng dn phat
trién 1au dai,... Do d6, s& lugt ban nhin chung van
thap, lugng giao dich, tuong tdc, doanh thu vin
con kha khiém tén, da phan méi chi dirng lai &
viéc gidi thiéu ban hang don thuin, chua tinh d&€n
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viéc ban hang bén vitng va thanh todn tryc tuyén
khi giao dich mua bén dién ra. P&i v6i cic HTX
da dua sdn phéfm 1én san, can chi trong tao bd
nhan dién thuong hiéu, logo, hinh d4nh sdn pham,
ddng thsi tao nén mot moi trudng k&t ndi giao
thuong da chiéu, hiéu qua hon. Ngoai ra, khi di
tham gia san TMPT, cin tich cuc tuong tic, hd trg
va ti€p nhan kip thdi thong tin phdn hdi tir khdch
hang, nhdt1a ngoai gid hanh chinh.

4. Pé xuit mot so giai phap

Tinh Phd Yén cin ning cao trinh dd chuyén
mon cho doi ngli quan Iy HTX néi chung va nhan
su chuyén sau vé xiic ti€n cdc hoat dong TMPT &
cdc HTX néi riéng. Ngoai ra, cAn da dang hda sin
phdm, ciing nhu m3 rong quy mod san xuit, ¥ng
dung khoa hoc k¥ thudt vao sdn xudt, nhit 1a sdn
phdm nong sin sach, sdn phadm thin thién moi
trudng, nhu: sin phim gao chit lugng cao, gao
hitu co; md rong quy md, cdi thién mau ma bao bi
dong gbi va bdo quan ndng san... 1a xu huéng gidp
HTX & Phi Yén phat trién bén viing.

Ti€p d6, can da dang héa kénh ban hang, két
ndi véi san TMPT: dua sin phim lén cic sin
TMDT 16n nhu Lazada, Shopee,..; cling nhu si
dung mang xa hoi Facebook, Zalo,... 4 quiang ba
san phdm ra toan th€ gidi. Nhitng nén ting nay
déng vai trd quan trong trong viéc gidi thi€u cic
sdn phim dic sdn clia Phd Yén. Cdc HTX ciing
cin 4p dung chuyén ddi s6 trong quan 1y va kinh
doanh nhu cdc phan mém quén 1y, hé thdng thanh
todn tryc tuyén va cdc nén tdng hd trd ban hang
dé cai thién hoat dong kinh doanh va ti€t kiém chi
phi; Pong thdi, cAn quan tAim dén viéc st dung hé
thong theo dbi chudi cung ng @€ minh bach héa
quy trinh sn xuat, gitp ngudi tiéu ding c6 thé tra
citu thong tin sin phdm qua ma QR.

Ngoai ra, chinh quyén dia phuong cling dong
hanh, hd tr¢ HTX biing cdc phuong 4n cu thé, nhu:
hd tr¢ vé kinh phi dau tu hé thdng mdy tinh ch,
thi€t bi luu trit, hé thdng mang Internet hoat dong
manh va 6n dinh phuc vu cho cic giao dich dién
tlr; hd trd ddo tao, tip hudn vé TMBT cho cdc cdn
bd chii chot clia HTX; hd trg HTX ti€p can dugc
cic san TMDT 16n nhu Amazon, Alibaba,
Shopee,... Pay la nhitng buéc dém quan trong,
gitp sdn phdm cla HTX dudc ti€p can v6i khach
hang trén toan thé giGi m
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IN PHU YEN PROVINCE
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Mien Trung University of Civil Engineering
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ABSTRACT:

E-commerce plays a significant role in driving economic growth at both the enterprise and
national levels, and cooperatives are no exception to this trend. The adoption of e-commerce
has created new opportunities for cooperatives in Phu Yen province, enhancing market access
and operational efficiency. However, it also poses challenges related to technology
infrastructure, digital literacy, and competitive pressures. This study examines the current
status of e-commerce adoption among cooperatives in Phu Yen province, identifies key
opportunities and challenges, and provides insights to support their successful digital
transformation in the evolving business landscape.

Keywords: cooperative economy, Phu Yen province, cooperative, e-commerce, economic
growth.
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