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TOM TAT:

Chuyén ddi sd trong gido duc dai hoc 1 xu thé tat yéu trong bdi cdnh cudc Cdch mang cong

nghiép 4.0 va sy phat trién manh mé ctia cong nghé s6. Bai viét phan tich thuc trang chuyén ddi s6
tai cdc trudng dai hoc & Viét Nam, tir d6 chi ra nhitng khé khin, thach thitc, cling nhu cic yéu to
thuan 10i. Qua d6, bai vi€t d& xu&t mot sd gidi phap nhiim thic ddy qud trinh chuyén ddi s6 hiéu qua

va bén vitng, gép phan ning cao chit lugng dao tao, nghién cttu khoa hoc va ning luc canh tranh

clia cdc cd sd gido duc dai hoc trong nudce.

T khéa: chuyén d6i s6, gido duc dai hoc, cong nghé thong tin, quan tri dai hoc, ddi méi

gido duc.

1. Dit van dé

Chuyén ddi s6 dang trd thanh mot yéu cau tat
y&u d6i v6i moi linh vuc trong xa hodi hién dai va
gido duc dai hoc khong phéi 1a ngoai I&. Trong boi
cdnh toan cAu héa, cudc Cach mang cong nghiép
1an thif tw vdi cdc cong nghé nhu tri tué nhan tao, dir
liéu 16n, Internet van vat... dang tao ra nhitng thay
d6i sau rong trong phuong thifc td chitc, quan 1y va
trién khai hoat dong gido duc. Tai Viét Nam, Chinh
phl dd ban hanh nhiéu chii truong, chinh sich
nhim thic diy qué trinh chuyén ddi sd trong gido
duc, tiéu biéu nhu Quyét dinh s6 131/QD-TTg phé
duyét Chién lugc Chuyén ddi s6 quoc gia dé€n nim
2025, dinh huéng dé€n nim 2030. Cac trudng dai
hoc dudc ky vong s& di dau trong qud trinh nay
nhim ning cao chit lugng dao tao, hién dai héa
quén ly, ting cudng hop tic qudc t€ va ddp tng tot
hon nhu cau cia thi trudng lao dong.
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Tuy nhién, thuc tién trién khai chuyén ddi so tai
céc co s gido duc dai hoc Viét Nam van con gip
nhiéu rao cdn: ha ting cong nghé chua déng bod,
thi€u nhan luc ¢6 trinh do s6, nhan thitc chuta ddy di
vé chuyén ddi s0, ciing nhu han ché trong ngudn
lyc tai chinh. Viéc ddnh gid thuc trang, nhan di€n
nhitng y&u t8 thic ddy va cin trd, tir d6 dua ra cic
gidi phdp phi hdp 1a nhiém vu cap thiét trong giai
doan hi€n nay.

2. Thyc trang chuyé&n d6i so tai cac truong dai
hoc Viét Nam

Chuyén d6i s& trong gido duc dai hoc Viét
Nam dang dan dinh hinh nhu mot chién lugc tat
y&u nhim ning cao niing lyc canh tranh va chat
lugng dao tao trong ky nguyén s6. Trong vai nim
trd lai ddy, hau hét cdc trudng dai hoc trén toan
qudc di bit ddu trién khai nhitng mé hinh chuyén
ddi s6 phit hgp véi dic thit va ning lyc cia tiing
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co sd, thé hién qua ba nhém hoat ddng chinh: s&
héa cong tic quan 1y, ddi mdi phuong phap gidng
day va phat trién ha ting cong nghé. Theo Bio
cdo Chuyén d6i s& qudc gia 2023 do Bo Thong tin
va Truyén thong cong bd, c6 d&€n 87% céc trudng
dai hoc cong 1ap di trién khai hé thdng quin ly
hoc tip (LMS) va phin mém hd tr¢ hoc truc
tuyéfn nhu Moodle, Canvas, Microsoft Teams hay
Google Classroom. Trong dé, Trudng Pai hoc
Kinh t&€ quéc dan, Pai hoc Bach khoa Ha Noi va
Dai hoc FPT 14 nhitng don vi di diu véi viéc phat
trién cdc nén tdng ndi bo tich hdp quin ly dao
tao, chAm di€m, theo ddi ti€n d6 hoc tip va tuong
tdc giita gidng vién - sinh vién. Piéu nay khong
chi gitp sinh vién hoc tap linh hoat vé thdi gian
va dia di€m, ma con hd trg gidng vién ki€m sodt
qud trinh hoc tdp va ddnh gid k€t qud bing dir
liéu phan tich cu thé. Mot s6 hoc phan gidng day
bing ti€ng Anh cling dugc s6 héa, gép phan thiic
d4y qud trinh qudc t€ héa chuong trinh dao tao.

o) cAp do quan 1y, nhiéu trudng dai hoc da thuc
hién viéc xay dung va van hanh hé thdng quin tri
dai hoc tich hgp, cho phép tu dong héa quy trinh
hanh chinh nhu dang ky tin chi, quin 1y hoc vy, x&
1y hoc phi va tra ciu k&t qua hoc tap. Cdc phan
mém nay thudng dugc tily bi€n dua trén nhu cau
dic thu cla tirng trudng, dong thdi k&t ndi truc
tuy€n dé tao diéu kién thuan 1gi cho ngudi hoc va
gidng vién trong viéc tuong tic véi bd mdy nha
trudng. Viéc van hanh hé thong quén tri déng bo
khong chi gitp rit ngdn thdi gian x{t 1y nghiép vu
ma con ting cudng tinh minh bach trong cong tic
diéu hanh va danh gid chi't lugng ndi bd.

Song song véi d6, linh vuc gidng day va hoc
tap da ching ki€n nhitng thay ddi dang k€ khi cic
truong dai hoc chi dong tich hgp cong nghé vao
chuong trinh dao tao. Nhiéu mdn hoc dugc to
chitc theo md hinh linh hoat nhu hoc tryc tuyén
hoan toan (online), hoc k&t hgp (blended
learning), hoic hoc qua nén tidng hoc liéu sd.
Hang loat hoc phan truyén thdng da dugc s6 hda
dudi dang bai gidng video, bai tip tuong tdc, hoc
liéu m& - khong chi hd tr¢ ngudi hoc chi dong
ti€p can tri thifc, ma con tao diéu kién d€ gidng
vién ki€m sodt tié€n do va danh gid hiéu qué hoc
tip bing dif liéu theo thdi gian thyc. Nhiéu
trudng da c6 budc di tich cuc trong viéc phat trién

hoc liéu s6 nodi by, thay vi phu thudc vao tai
nguyén bén ngoai.

Dic biét, trong xu thé qudc t& héa gido duc, mot
sO trudng da budc diu trién khai cic mo hinh hgp
tac chuyén ddi sd vdi cdc doi tic cong nghé trong
va ngoai nudc. Cac dy 4n phat trién phong hoc
thong minh, hé thdng gidng day Gng dung tri tué
nhan tao, hay 4p dung cong nghé blockchain d€ cap
vin bing dién t& dang dan dugc dwa vio thi
nghiém. Nhitng m6 hinh nay khong chi 1a minh
chting cho sy ning dong cla gido duc dai hoc Viét
Nam, ma con m$ ra tiém ning phat trién cédc
chuong trinh dao tao méi, mang tinh thuc tién va
cap nhat hon. Trudng Pai hoc FPT da trién khai hé
thong danh gid hoc tap dua trén phan tich dit liéu
hanh vi ngudi hoc dé cd nhan héa ndi dung gidng
day. Pai hoc Kinh t€ TP. H5 Chi Minh st dung
cdng cu phan tich hoc tap dya trén dit li¢u 16n dé du
bao két qua hoc tap, hd trg c¢6 van hoc tdp va ra
quyét dinh chinh sdch dao tao phit hgp. Pic biét, tir
nim 2022, mot sd truong da thi diém sit dung cong
nghé blockchain dé cAp phat vin bing dién ti, ddm
b4o tinh minh bach va chéng gid mao, tiéu biéu 1a
bai hoc Supham K¥ thuat TP. H6 Chi Minh va Pai
hoc Cong nghé TP. HS Chi Minh (HUTECH).

Pang chi ¥, nhiéu trudng da phat trién trung
tam cong nghé gido duc d€ thic ddy hoat dong
chuyén ddi s6 mot cach bai ban. C4c trung tAm nay
khong chi ddm nhan viéc tw van k§ thuat va dao tao
k§ ning s& cho gidng vién, ma con doéng vai trd
nghién ctfu va trién khai cac gidi phdp cong nghé
méi trong quan 1y, gidng day va ki€m dinh chit
lugng. Mot sd trudng da thir nghiém st dung cong
cu phan tich dir li¢u 16n dé hd trg quan tri hoc tip cé
nhan hda, giip phat hién sém sinh vién c6 nguy co
r6t mdn hozc bd hoc nhim can thiép kip thoi. Pai
hoc Phenikaa ky két hop tdc chién Iuge véi Tap
doan Vingroup va Cong ty VinBigdata d€ phat
trién cdc du 4n nghién cttu va dao tao nhan luc
cong nghé cao. Trong khi d6, Pai hoc Téon Dic
Thing da trién khai Trung tAm do tao cong nghé
s6 hop tic véi Samsung nhiim phat trién chuong
trinh hoc tich hop thuc tién, gin do tao v6i nhu cau
thi trudng lao dong.

Nhin chung, thuc trang chuyén d6i so tai céc
trudng dai hoc Viét Nam thé hién mot xu huéng
chli dong va thich ¢ng nhanh chéng véi yéu cau
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ddi méi gido duc trong thdi dai s6. D mdi co s
c6 ti€n trinh va chi€n lugc riéng, song c6 thé thay
chuyén ddi so da khong con la Iya chon ma da trd
thanh yéu cAu sdng con, dit nén ting cho mot hé
sinh thdi gido duc dai hoc hién dai, linh hoat va
hoi nhap.

3. Nhitng han ché trong chuyé&n ddi sé tai cac
truong dai hoc Viét Nam

Chuyén ddi so trong gido duc dai hoc tai Viét
Nam 12 mot ti€n trinh tat y&u va cap thi€t trong thdi
dai cong nghé so. Tuy nhién, khi di vao thuc tién
trién khai, khong it trudng dai hoc vin dang vap
phdi nhiéu vuéng mic, phdn 4nh nhitng gi6i han cd
vé didu kién vat chat 1an y&u t& con ngudi. Trudc
hét, mot rao can dang ké 1a sy thi€u dong nhat vé
mifc do trién khai giita cdc cd s§ dio tao. Cic
truong dai hoc 16n, c6 truyén thdng 1au ddi va tiém
lyc tai chinh manh thudng cé diéu kién ti€p cin
cong nghé sém va bai ban hon. Ngudc lai, nhiéu
trudng dia phuong hodc trudng chuyén nganh hep
lai d6i mit vdi tinh trang thi€u ngudn luc, din dén
chim ti€n d6 hoic chi trién khai cuc bd, thi€u su
k&t ndi va bén vitng.

Mit khdc, nhiéu co s& dio tao con gip khé
trong viéc td chifc lai cdu tric quan 1y va dao tao
phlt hgp véi mdi trudng s6. Nhiu hé thdng quin
tri dai hoc hién hanh vin mang tinh hanh chinh
truyén thdng, chua linh hoat trong xt 1y dif liéu,
chua tin dung dugc 1gi th€ ma cong nghé mang
lai @€ t6i wu héa van hanh va ra quyét dinh. Viéc
tich hgp cong nghé vao gidng day ciing chi dirng
lai & viéc dua bai gidng 1én hé thdng, thi€u di cdc
chi&n ludc su pham gin lién véi mdi trudng hoc
tap truc tuyén.

V& d06i ngii, dit chuyén ddi sd dugc xem 1a qud
trinh toan dién, tic dong d€n moi chi thé trong
nha trudng, song sy tham gia chi ddng tir phia
gidng vién vin con han ch&. Khong it ngudi van
giit tv duy gidng day truyén thong, chua cdi md
véi phuong phép tich hgp cong nghé, hoic thi€u
k¥ ning can thi€t d€ xdy dyng ndi dung tuong tic
cao. Hon nita, viéc hoc truc tuyén du ngay cang
phd bi€n nhung van chua thay thé dugc hoan toan
trdi nghiém hoc tap truc ti€p, dic biét d6i véi cdc
nganh ddc thu nhu ky thuit, y khoa hay nghé
thuat, khi€n sinh vién c¢6 tim 1y e d& hodc chua
tich cyc tham gia.
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Ngoaira, viéc thi€u hanh lang phap 1y va cic bo
tiéu chudn huéng din trién khai ddng bo ciing
khi&n nhiéu trudng rdi vao tinh trang “manh ai nay
lam”. Khong c¢6 mdt hé quy chi€u chung vé chat
lugng nén ting s6, ciu tric hoc liéu hay chuin dau
ra trong boi cdnh hoc tap truc tuy€n khién céc co s
gido duc khé do ludng hiéu qué hoic doi sanh véi
cdc don vi khiac. Pong thdi, viéc danh gid chit
lugng chuyén ddi so ciing chua dugc thuc hién bai
ban, chli yéu dwa vao sd luong phan mém trién khai
chit chua chd trong dén mitc do tdc dong dén qud
trinh day - hoc hay niing luc s6 clia ngudi hoc.

4. Giai phap khic phuc nhitng han ché trong
chuyén déi sé trong linh vyc gido duc dai hoc

TruSc thuc trang con nhiu bat cip trong qui
trinh s6 héa gido duc dai hoc, cin thi€t phai c6 cic
gidi phdp linh hoat, thuc tién va thich tng vdi boi
canh da dang clia tiing co s dio tao. PAu tién, mdi
trudng can thi€t 14p mot hé sinh thdi s6 riéng biét
dya trén dic di€m nganh nghé, quy moé va doi
tugng phuc vu. Piéu nay doi héi sy diu tv bai ban
khong chi vé ha ting cdng nghé, ma con vé mo
hinh van hanh - quén tri - gidng day dugc thi&t k&
theo tu duy 8. Thay vi 4p dung cong nghé mot cach
18i rac, cdc trudng can huéng d€n mo hinh quan tri
dit liéu tap trung, tir d6 khai thic t8i da tiém ning
phan tich, du bdo va hd tr¢ ra quyét dinh trong cong
tac diéu hanh va dao tao.

Mot trong tAm can dudc chd y 12 tdi cAu tric
chuong trinh ddo tao theo huéng tich hdp s6 héa ndi
dung va phuong phédp hoc tap linh hoat. Viéc nay
khong don thuin 1a chuyén ddi hinh thifc truyén dat
ma cAn di kém véi diéu chinh chuin diu ra, phuong
phéap danh gid va dinh huéng phat trién k§ ning s6
cho sinh vién. Cling v6i d6, cin xAy dung kho hoc
lieu s6 phong phd, dé ti€p can va c6 khd ning cap
nhit theo thdi gian thyc, giip ngudi hoc c6 thém
ngudn hoc tip ca nhan héa phit hgp v6i nhip dd va
ning lyc clia ting ca nhan.

Gidng vién cin dugc xem 1a lyc lugng trong
tam trong ti€n trinh chuyén ddi, do d6 dau tu vio
phét trién ning lyc s6 cho doi ngii nay 13 nhiém
vu uu tién. Bén canh cdc khéa tap huin kj niing
st dung cong nghé, cin xay dung cong ddng hoc
tap ndi bd, khuyén khich chia sé kinh nghiém
thi€t k& bai gidng s8, ing dung cong cu hd trd hoc
tap tuong tdic nhu mo phdng, thuc t&€ 4o, chatbot
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hoc thuit... d€ tirng budc xay dung vin héa su k&t ndi vdi cac ddi tic cong nghé va cd quan quin
pham sd trong nha trudng. ly. Cdch Iam nay sé& gidp qué trinh trién khai ¢6 su

V& phia quan ly, nén thanh 1ap 8 cdng tic  diéu phdi chit ché, theo ddi tién do ro rang va diéu
chuyén trach vé chuyén ddi s6, c6 dd ning luc phdi chinh kip thdi trudc nhitng thay ddi vé cong nghé
hgp cdc don vi chiic ning, dong thdi lam dau mdi  ciing nhu' nhu cau ctia ngudi hoc m
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ABSTRACT:

Digital transformation in higher education has become an essential trend in the era of Industry
4.0, driven by rapid advancements in digital technology. This study examines the current state of
digital transformation at universities in Vietnam, identifying key challenges, obstacles, and enabling
factors. Based on this analysis, the study proposes strategic solutions to effectively and sustainably
accelerate the digital transformation process. These recommendations aim to enhance the quality of
education, scientific research, and the overall competitiveness of domestic higher education
institutions.

Keywords: digital transformation, higher education, information technology, university
governance, educational innovation.
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