TAP CHi CONG THUONG

NANG CAO HIEU QUA
SUDUNG NGUON NHAN LUC
TAI CONG TY TNHH PIEN TU TUONG GIANG

® NGUYEN TH| GIANG
Trudng Bai hoc Kinh 1€ - Ky thudt cong nghiép

TOM TAT:

Bai vi€t néu 1én thuc trang cong tic st dung ngudn nhan luc tai Cong ty TNHH Pién tif Tudng
Giang. Tir d6 dua ra gidi phdp theo ddi, danh gid, két qud thuc hién cong viéc clia ngudi lao dong
mot cach ro rang, cu thé, d& nang cao hiéu qua st dung ngudn nhan luc tai Cong ty TNHH Dién ti

Tudng Giang.

Tir khéa: ngudn nhan luc, nAng cao hiéu qua sit dung ngudn nhan lyc, Cong ty TNHH Pién tir

Tudng Giang.

1.bat van dé

Trong bdi cinh kinh t& toan ciu khdng ngirng
bi€n dong va canh tranh ngay cang gay git, nguon
nhan lyc duge xem la y&u t6 cot 16i quyét dinh syt
thanh cong va phét trién bén vitng ctia mdi doanh
nghiép. Viéc ning cao hiéu qui st dung ngudn
nhan lyc khong chi gitip t8i wu hda chi phi van hanh
ma con tao dong luc cho nhan vién, phat huy t6i da
ndng lyc cla tiing cd nhdn, tir d6 ning cao ning
sudt va chit lugng cdng viéc. Tuy nhién, nhiéu
doanh nghiép hién nay van chua chid trong ding
mic vao viéc quan ly va phét trién ngudn lyc con
ngudi, din dén tinh trang lang phi nhin tai, moi
trudng lam viéc kém hi€u qua va khé gitt chin lao
dong gidi. Tl thuc t€ trén, viéc nghién citu cic gidi
phédp nang cao hiéu qué st dung ngudn nhan luc 1a
cin thiét v6i cdc cong ty n6i chung va Cong ty Pién
tr Tudng Giang n6i riéng.

2. Thyc trang cong tic st dung ngudn nhan
luc tai Cong ty TNHH Pién ti Tudng Giang

2.1. Laodong theo gidi tinh

S6 lao dong nam chi€m ti trong chi y€u phu
hgp v6i hoat dong cia doanh nghiép vi doanh
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nghiép ludn phédi di tim ki€m thi trudng, giao
hang xa, ludén can nhitng ngudi c¢é stic khde dé
ludn ddp tng dugc s6 hang ma cong ty giao. Tinh
hinh nhin sy cda Céng ty ting trudng theo lao
dong cia cong ty. Li do chli y&u cho sy ting lén
ctia lao dong (LP) bdi quy md thi trudng cia
doanh nghiép ngay cang mé rong. S& lugng cong
nhin cé thay d6i nhung khong ddng k€ va ting
din theo tiing nim, diéu d6 cho thdy Cong ty
ngay cang phat trién.

2.2. Lao djng theo trinh do

S& lao dong ting vé s6 luong di kém chat lugng.
S6 lao dong c6 trinh dd cao hoc nim 2024 1a 30,
tdng 4 ngudi v6i ndm 2023; S6 lao dong c6 trinh dd
dai hoc nam 2024 la 10 ngudi, ting 3 ngudi so véi
nim 2023; S& lao dong c6 trinh d6 cao didng nim
2024 1a 15, ting 2 ngudi so véi nam 2023.

S6 lao dong trinh do cao hoc va dai hoc ting 1a
do Cong ty da c6 thém nhiéu hgp dong méi véi
nhitng cong ty § thi trudng mdi va c6 nhitng phan
mém tng dung trong cdng tic k& toan, marketing,
khao sét thi trudng. Pay cling 1a 1y do lao dong ting
1én vi cong viéc ctia Codng ty doi hdi phai co sic
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khde, hiu biét nhiéu vé cong nghé va ki thuat vé
nganh dién ta.

Do dic thii cia mot Cong ty cung ng san phim
t6i tan tay khach hang nén s6 lugng lao dong cling
khong 16n va ciing khong thay ddi nhiéu, nhung doi
héi ngudi lao dong phai dugc dao tao ki ning
nghiép vu chuyén mon cao. V6i ché do dai ngd
luong, thudng hgp li va hap din, hau hét nhin vién
clia Cong ty da lam viéc tr khi thanh 14p Cong ty it
khi ¢6 tinh trang bo viéc. Chinh vi vay, Cong ty it ¢6
nhu ciu tuyén dung lao dong trong nim. Thay vao
do, Cong ty Tudng Giang chu trong tSi chinh sach
dao tao cho ngudi lao dong nhim ning cao dich vu
cham séc khach hang, gid cé canh tranh ma Cong
ty cung tng thong qua su chuyén nghiép va ning
dong ctia nhan vién phong kinh doanh.

2.3. Ché& do ciia doanh nghiép doi véi nguodn
nhén luc

2.3.1. Quy ché'trd luong

Tién luong 13 phan thu nhap cd ban clia c4n bd
cdng nhan vién trong Cong ty TNHH Tudng Giang.
Tra luong ding cho ngudi lao dong 1a thuc hién chi
cho diu tu phat trién ngudn nhan lyc, gép phin
quan trong nang cao y thic trach nhiém va hiéu qua
cdng viéc cla ting cdn bd cong nhin vién trong
Cong ty. Do d6, x4c dinh tién luong phit hop 12 mot
trong cdc y&u td quan trong nhAt gitip ning cao hiéu
qua tao dong lyc cho nhan vién trong Cong ty. Quy
ché trd luong phdi dugc gin giita ning luc cla cd
nhan va k&t qua thyc hién chi tiéu kinh doanh clia
toan Cong ty. Quy ché trd luong va phu cip cho
ngudi lao dong c6 tic dung truc ti€p tdi két qua
hoat dong kinh doanh ctia Cong ty. (Bang 1)

2.3.2. Quy ché thudng

Doi tugng duge xét thudng 12 CBCNV lam viéc
thudng xuyén trong Cong ty tif 1 nim trd 1én, chip
hanh t6t ndi quy lao dong, déong gép vao két qua
kinh doanh ctia Cong ty. Quy khen thuéng chd y&u
trich tr 1gi nhudn ctia Cong ty. Pdi tudng khen
thuéng 14 nhitng c4 nhan hay tap thé dat thanh tich
Xudt sic trong cong viéc, 1a nhitng ngudi trung
thanh c6 déng gép vao su phat trién ctia Cong ty.

- Thuéng cudi nim:

Hang nim néu Cong ty kinh doanh c6 1di s&
trich tir Igi nhuan dé thudng cho ngudi lao dong,
miic thudng nay phu thudc vao 1¢i nhuin tirng nam
clia Cong ty. Miic luong cu thé cho tirng ngudi lao
dong con tuy thudc vao suw déng gép cia ho trong
Cong ty.

- Tién thuéng trong cdc ngay 1€, TEt:

S& tién thudng dao dong tir 500.000 - 1.000.000
ddng, tuy thudc vao két qud kinh doanh cila
cong ty.

Ngudi lao dong hoan thanh t6t nhiém vu va da
lam viéc cho Cong ty tr 1 ndm trd 1én s€ dugc
Cong ty td chifc di nghi mat, tham quan va dugc hd
trg thém mot khodn tién 14y tir quy phiic 1¢i, mitc
dd hd trg do gidm doc quyét dinh. Thudng xuyén
t8 chiic cac budi bi€u dién vin nghé, cdc gidi thi
d4u thé thao nodi bo nhu ciu long, béng ban, cic
chuong trinh chao mirng cdc ngay 1€ nhu ngay 8/3,
20/10, 30/4 - 1/5... Viéc thuc hién cdc ch& do dii
ngd tinh thin khong chi gidp ting ning suit va
hiéu qué lam viéc cia nhin vién, con lam ting
mic do gdn k&t nhan vién, gitp ho gin bé 1au dai
Vi t6 chiic ctia Cong ty.

Bdng 1. Bdng luong Céng ty TNHH Pién ti Tudng Giang, théng 10/2024

Bang luong thang 10/2024
Chiic vu Luong co ban Phu cap Thudng Lam thém gid
Giam déc 16,000,000 1,000,000 17,000,000
Nhén vién kinh doanh 8,000,000 750,000 2,000,000 500,000 11,250,000
Nhan vién ké toan 6,500,000 750,000 500,000 500,000 8,250,000
Nhan vién hanh chinh nhan su 7,500,000 750,000 500,000 500,000 9,250,000
T6 trudng 5,500,000 600,000 400,000 400,000 6,900,000
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2.3.3. Ky ludt lao dong

Ngudi lao dong phdi chap hanh nghiém chinh
thdi gian lam viéc theo quy dinh ctia doanh
nghiép, khi nghi viéc riéng, nghi phép, phéi cé
don dé nghi va phdi dugc sy ddng ¥ clia 1dnh dao
doanh nghiép. Ngudi lao dong phdi tuyét doi tudn
thd sy phan cong, diéu dong clia cdn bd quin ly,
chiu trdch nhiém truéc ngudi quin Iy vé cong
viéc dudc phan cong. Khi don phuong chim dut
hdp ddng lao dong, ngudi lao dong phai cé don dé
nghi gti doanh nghiép it nha't trudc 10 ngay. Néu
khéng bdo trude, doanh nghiép khdng chiu trdch
nhiém gidi quy&t cdc cong viéc lién quan. Trong
gid 1am viéc, ngudi lao dong khong dugc udng
bia, rugu, ddnh bai hay si dung mdy tinh vao
viéc riéng hay bat cit viéc riéng ndo khdc. Khi c6
nhu ciu ra ngodi phai dugc sy dong ¥y cla ngudi
phu trdch.

Ngudi lao dong phai ¢ y thirc trach nhiém bdo
vé tai sdn, chong moi hanh vi tham 6 lang phi, phd
hoai hoic 13y cip tai sdn cla doanh nghiép dudi

moi hinh thitc. C6 trach nhiém bdo vé mdi trudng
song, moi trudng lam viéc ciia doanh nghiép, giit
gin an ninh trdt ty, phong chdng chdy nd. Moi
trudng hgp vo y thic hodc thi€u tinh than trach
nhiém 1am hu hai tai sdn cia doanh nghiép déu
phdi bdi thudng. Trong hoat dong kinh doanh,
ngudi lao ddng phai thuc hién ding cdc qui dinh ki
thuat va sy huéng dan clia ngudi phu trach. Nhitng
san phim hu héng, phuc vu khach hang chua tot
do thi€u tinh than trach nhiém hodc sai quy trinh
ki thuat déu phdi bdi thudng theo mitc do thiét hai.
Trong qud trinh thuc hién hgp dong lao dong, néu
c6 phdt sinh hoiic tranh chip thi ngudi lao dong
phdi lam don ki€n nghi d€ doanh nghiép xem xét
gidi quy&t. Ngudi lao dong khi vi pham ky luat lao
dong da dugc ki€m diém nhung vin khong sira
chita hoic ti€p tuc tdi pham s& bi x{t 1y vdi hinh
thire ky ludt cao hon hodc budc thoi viéc.

3. Giadi phdp xiy dung tiéu chi dinh gia
nguvilao dong

Pdnh gid ning luc thuc hién cong viéc cua

BAng 2. Tiéu chi chdm diém

STT Tiéu chi Cuthé Thang diém
- Tuan thu, chap hanh néi quy clia cong ty, gio lam viéc va ndi quy lo dong
1 Panh gia thai do - Lam viéc theo chinh sach va quy dinh 10 diém
- San sang thyc hién cac cong viéc dugc giao pho
9 Dénh gié tac phong - Tu’a,n th}J quy d‘!nh Ye .c'Iong phuc,?n rﬂnalc gon gz‘mg, iach sé 10 diém
- Cé y thiic gili gin vé sinh chung va vé sinh noi lam viéc
3 Danh gia cac - Than thién, hoa déng, san sang gitip dd dong nghiép 10 diém
madi quan hé - Nhanh chéng, kip thdi, chinh xac
o a - Khai lugng cdng viéc hoan thanh trong ngay
4 | Banhgiacongviee | Chét lugng cong viéc hoan thanh 40 diem
- Lam viéc nhom
5 | Danhaia kv ndn - Giai quyét van dé, sang tao 10 diém
giakynang - Hoach dinh c6ng viéc va quan ly, thuc hién
- Thich ting cong viéc/ ap luc cong viéc
Dénh gia trinh do - Co tinh than st dung tiét kiém, quén Iy béo vé tan san doanh nghiép
6 | chuyénmon, trinh do | - Ung dung céng nghé vao cong viéc tot 20 diém
Ki thuat - Thanh thao ki thuat, st dung, cai dat phan mém, 1&p dat thiét b
Tong 100 diém
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nhin vién mot cidch chinh xdc giip cho viéc xay
dung chinh sdch ddi ngd mot cdch cong bing hop
ly, diing véi sitc lao dong ma ho da cong hi€n cho
Cong ty. Hién nay doanh nghi€p chua xdc dinh
tiéu chi danh gid d€ thudng cho ngudi lao dong.
Nhu vay s€ tao tdm ly lam viéc khong hing say,
khong khi 1am viéc thi€u sy thi dua, sdng tao va

TAILIEU THAM KHAO:

nhan vién khong phét huy dugc hét ning lyc lam
viéc cia ban than.

Xay dung chi tiéu ddnh gid (Bang 2) mot cach
chinh x4c, khoa hoc, nhim ddnh gid ding thuc
trang va trd luong hdp 1y dé€ thic ddy ngudi lao
dong lam viéc, ning cao hiéu qua lam viéc, ciing
nhu thdi d6 va tinh than trach nhiém m
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ENHANCING THE EFFICIENCY
OF HUMAN RESOURCE UTILIZATION
AT TUONG GIANG ELECTRONICS CO., LTD.

® NGUYEN THI GIANG
University of Economics - Technology for Industries

ABSTRACT:

This study examines the current status of human resource utilization at Tuong Giang

Electronics Company Limited. Based on the analysis, it proposes solutions to enhance the

monitoring, evaluation, and performance management of employees in a clear and structured

manner. The goal is to improve the efficiency and effectiveness of human resource deployment,

contributing to the company's overall development and competitiveness.

Keywords: human resources, improving the efficiency of human resources use, Tuong Giang

Electronics Co., Ltd.
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