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TOM TAT:

Bai vi€t nay tip trung vao Ung dung tri tué nhan tao (Al) trong quin 1y ngudn nhan luc

(HRM). Céc cong cu Al ngay cang dugc st dung rong rai d€ cdi thién quy trinh tuyén dung, dao

tao va phat trién nhan vién, ddng thdi ning cao hiéu qui cong viéc va toi uu héa viéc quan ly
nhan sy. Tuy nhién, viéc trién khai Al trong HRM ciing d6i mit v6i nhiéu thach thide, tir bio
mat dit liéu d&€n sy chdp nhan clia nhan vién ddi véi sy thay ddi cong nghé. Bai viét sé phan tich

cdc tng dung ndi bat ca Al trong HRM va nhitng khé khin, thach thifc trong qud trinh 4p dung

cong nghé nay vao thuc té.

Tut khéa: tri tué nhan tao, quan Iy ngudn nhan lyc, tuyén dung, dao tao, phdt tri€n nhian

vién, hi€u qua cong viéc.

1.bat van dé

Trong bdi cdnh nén kinh t& toan ciu dang thay
ddi nhanh chéng, cic t6 chifc va doanh nghiép
ngady cang phai d6i mit v6i nhitng thach thic 16n
trong quan ly va phét tri€n ngudn nhin lyc. Céc
phuong phdp quén ly nhan sy truyén thdng, mic
dil di c6 nhiéu thanh cong trong sudt thdi gian
dai, nhung gi ddy da bit diu boc 16 nhitng han
ch& 16 rét khi phdi x& 1y khdi lugng thong tin
khdng 16, cling nhu nhitng yéu ciu ngay cang
phuc tap tir thi trudng lao dong hié€n dai. Qua trinh
tuy€n dung, dao tao va phat trién nhan vién doi
héi sy chinh xdc va nhanh chéng, nhung lai ton rat
nhiéu thdi gian va cong siic khi phai xir 1y thd
cong hodc dva vao nhitng quy trinh kém linh hoat.
Pé gidi quyét van dé nay, cic t6 chifc ngay nay
dang chuyén sang st dung tri tué nhin tao (Al),
mot cong nghé vdi khda niang hoc héi va dua ra
quy€t dinh dya trén dif liéu. Al c6 thé ty dong héa
cdc cong viéc nhu sang loc hd so &ng vién, phat
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trién chuong trinh dio tao c4 nhin héa va dinh
gid hiéu sud'tlam viéc cda nhan vién. Nhd vao Al,
cdc nha quan 1y nhan sy c6 thé cdi thién ddng ké
hiéu quéa cong viéc, gidm thi€u sai s6t, ddng thdi
tao ra moi trudng lam viéc hiéu qua hon, gidp
nang cao trdi nghiém cda nhan vién va tdi vu héa
ning suit lao dong. Tuy nhién, viéc 4p dung Al
trong quan 1y ngudn nhan lyc ciing khong phai 12
mot qué trinh don gidn. Cdc van dé nhu bio mat
thong tin, sy thién vi trong qua trinh ra quy&t dinh
cia Al va viéc nhan vién c6 thé cam thiy lo ngai
vé sy thay th& cdng viéc cda ho 12 nhitng y&u to
can phai can nhic ky ludng trudc khi trién khai
cong nghé nay vao thuc té.

2. ﬁng dung Al trong quin Iy ngudn nhan lyc

Tri tué nhan tao (Al) da va dang trd thanh mot
cdng cu quan trong trong viéc ning cao hiéu qua
quén 1y ngudn nhan Iyc (HRM) khong chi trén thé
gidi ma con tai Viét Nam. Cac doanh nghiép Viét
Nam ngay cang nhan thiic dudc tim quan trong cia
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Al trong viéc t8i uu héa cac quy trinh tuyén dung,
ddo tao va phét trién nhan vién. Theo Bdo cdo
“Ung dung Al trong quin 1y ngudn nhin Lic” clia
Bo Thong tin va Truyén thdng Viét Nam (2021),
viéc ting dung Al trong quan 1y ngudn nhan luc s&
gitip cac doanh nghiép gidm thi€u chi phi, ning cao
chit lugng cong viéc va tao ra cd hoi phat trién
nghé nghiép cho nhan vién.

Mot trong nhitng &ng dung phd bién cta Al
trong quan 1y nhan sy tai Viét Nam la trong quy
trinh tuyén dung. Nghién cttu ctia VietnamWorks
(2022) trong bdo cdo “Al in Recruitment Process:
Vietnamese Market Trends” cho biét, hon 50% cac
cong ty tai Viét Nam da st dung Al trong viéc sang
loc hd so tng vién. Al gitip tu dong héa viéc danh
gid hd so, gitip cic nha tuyén dung nhanh chéng tim
ra nhitng Gng vién phii hdp nhat v6i yéu ciu cong
viéc ma khong cin phdi dwa vao cdc yéu td chl
quan nhu gidi tinh, do tudi hay sic toc. Hé thong Al
c6 thé quét qua hang nghin hd so xin viéc chi trong
vai gidy, tiét kiém dugc rat nhiéu thdi gian cho cic
nha tuyén dung.

Mot tng dung dang chd y khac ctia Al trong
quéan 1y nhan sy 12 trong d4o tao va phét trién nhian
vién. Theo Bdo cdo "Al in Human Resources:
Vietnamese Market Trends" cia Cong ty Tu van
nhan sy Navigos Group (2023), gan 40% céc t&
chifc tai Viét Nam da tng dung AI dé c4 nhan héa
cac chuong trinh dao tao nhin vién. Al c6 kha nang
phan tich dit liéu hiéu suit 1am viéc clia nhan vién
va dua ra cdc gdi ¥ vé cdc k§ ning cin cai thién, tir
do gidp Cong ty xay dung cdc khda hoc dao tao phu
hdp véi nhu cau va toc dd hoc tap clia tiing nhian
vién. Viéc nay khong chi gitip ti€t kiém chi phi ma
con nang cao hiéu qui dao tao va phat trién nhan
vién. Bdo cdo ctia IBM (2021) ciing khing dinh
viéc tng dung Al gitp cd nhin héa cdc chuong
trinh hoc tap, tir 6 mang lai k&t qué rd rét trong
viéc céi thién k§ ning va ning sutlao dong.

Al ciing hd trg trong viéc dénh gid hiéu suatlam
viéc cia nhin vién tai cac cong ty § Viét Nam. Bdo
cdo “The Impact of Al on Employee Performance
in Vietnam” ctia MISA (2022) cho thdy 58% céc
cong ty tai Viét Nam st dung Al d€ theo doi va
d4nh gi4 hiéu sudt 1am viéc clia nhan vién. Al ¢6

thé thu thap va phin tich dif liéu tir nhiéu ngudn
khéic nhau, ching han nhu k&t qua cong viéc, mifc
do tuong tdc trong nhém, phan hdi tir ddng nghiép
va sy tham gia vao cdc duy 4n. Dya trén nhitng dir
liéu nay, cdc nha quan 1y nhin sy c6 thé dua ra cic
quyét dinh chinh xdc vé viéc thing ti€n, diéu chinh
cong viéc hay thim chi dua ra cdc chinh sach khen
thuéng phii hgp. Hé thdng Al gitp gidm thiéu sy
thién vi trong qud trinh danh gia, vi cdc quyét dinh
dudc dua ra dua trén cdc yéu to6 khach quan va cic
chi s6 cu thé. Piéu nay gitip céc t& chitc duy tri mot
moi trudng cong bang va minh bach hon trong viéc
danh gi4 nhin vién.

Ngoai ra, Al con gitip cdc doanh nghiép tai
Viét Nam du dodn nhu cAu ngudn nhan lyc trong
tuong lai. Theo Bdo cdo “Al and Workforce
Planning in Vietnam” ctia B9 Lao dong - Thudng
binh va Xa hi (2023), cic cong cu Al c6 thé phan
tich dit liéu 16n vé nhu ciu lao dong trong nganh
va du bdo sy thay ddi vé nhan sy trong cic linh
vuc cu thé. Piéu nay gitp cdc cong ty xay dung k&
hoach tuyén dung va phat trién nhin sy mot cich
chi dong va linh hoat, tir 6 ndng cao hiéu qua
quin 1y ngudn nhin lyc. B4do cdo cia PwC Viét
Nam (2022) ciing chi ra, 64% cédc cong ty tai Viét
Nam hién dang st dung Al dé phan tich va du
dodn xu huéng nhan sy, gitdp ho dua ra cdc quyét
dinh chié&n lugc hiéu qua hon trong viéc duy tri va
phat trién lyc lugng lao dong.

Tém lai, Al dang ngay cang ¢6 anh hudng manh
mé trong viéc quin ly ngudn nhan lyc tai Viét
Nam. Céc ting dung ctia Al khong chi gitp cai thién
quy trinh tuyén dung, ddo tao va danh gid nhan
vién ma con gidp du bdo va phan tich xu huéng
ngudn nhan lyc trong tuong lai. Tuy nhién, cic
doanh nghiép cin chi trong d&n c4c van dé vé bao
mat dif liéu va sy chdp nhan ctia nhan vién ddi véi
cong nghé nay, tir d6 ddm bio viéc trién khai Al
mot cich hiéu qui va bén virng.

3. Théch thic va giai phap thic ddy wng dung
Al trong quan Iy ngudn nhan lyc

Mic di Al mang lai nhiéu co hoi cdi ti€n quy
trinh quan 1y ngudn nhan lyc, cic doanh nghiép tai
Viét Nam van ddi mit véi mot s6 thich thifc 16n khi
trién khai va ng dung cong nghé nay.
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Mot trong nhitng thach thifc 16n nhat 1a rao cin
vé nhan thitc va sy chAp nhin cla ngudi lao dong.
Ciing nghién ctu cia PwC Viét Nam (2022), c6
dén 40% nhan vién lo ngai viéc ng dung Al s&
thay thé& cong viéc ctia ho, din d&n su chdng doi va
thi€u hgp tdc trong qud trinh trién khai. Sy thi€u
hi€u biét vé cach thitc AT hd trg va khong thay the
cdng viéc con ngudi khi€n cho nhiéu nhin vién
khong mdn ma vdi viéc 4p dung cong nghé nay.
Diéu nay doi hdi cac cong ty phdi xay dung chié€n
ludc gido duc va truyén thong rd rang dé gitip ngudi
lao d@ong hiéu rd 10i ich ctia Al trong viéc t&i vu héa
cong viéc, thay vi lo s¢ mat viéc.

Van dé bio mat va quyén riéng tuf ciing 13 mot
thach thiic khong thé bé qua khi ng dung Al trong
quén ly nhan lyc. Al st dung dit liéu 16n dé phan
tich va dua ra cic quy&t dinh lién quan dé€n nhan sy,
nhu danh gi4 hiéu suit lam viéc, du dodn xu huéng
nhan sy hay lua chon ng vién trong qué trinh tuyén
dung. Tuy nhién, viéc st dung dir lié¢u cd nhan mot
cach ty dong va khdong c6 sy gidm sat thich hdp c6
thé din d&n rdi ro vé bdo mat va vi pham quyén
riéng tu ciia nhin vién.

Theo Bdo cdo ctia BO Thong tin va Truyén
thong Viét Nam (2021), c¢6 khoang 65% doanh
nghiép Viét Nam lo ngai vé viéc bio vé thdng tin
ca nhan khi ap dung Al, dédc biét la trong cic linh
vic nhu tuyén dung va ddnh gid nhan vién. Céc
doanh nghiép cAn xay dung cac chinh sach bdo mat
manh mé va ddm bdo tudn thii cdc quy dinh vé bdo
vé dit liéu ctia phap luat Viét Nam dé ddm bao tinh
minh bach va bio vé& quyén 1gi cho nhan vién.

Mot thach thitc khac lién quan dén chi phi va
ngudn lyc trién khai. Viéc trién khai Al doi héi cic
doanh nghiép phai dau tu vao ha tang cong nghé va
dao tao nhan luc d€ c6 thé van hanh va khai thic
dudc cac cong cu Al Pic biét dbi véi cdc doanh
nghiép vira va nhd tai Viét Nam, chi phi dau tu ban
dau c6 thé 1a mdt rao can 16n, khi€n ho khong thé
ting dung Al ngay lap tifc. Do dé, cdc cong ty cin
tim cdch tan dung cic gidi phap Al chi phi thdp hon,
ching han nhu st dung ciac phAn mém Al sin c6
hoic hop tdc v6i cac ddi tic cong nghé dé trién khai
Al mdt céch linh hoat va ti€t kiém chi phi.
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P& thic ddy tng dung Al trong quan ly ngudn
nhan luc, cidc doanh nghiép can thyc hién mot s6
gidi phap. Pau tién, ting cudng gido duc va dao tao
cho nhan vién vé cich Al c¢6 thé hd trg cdng viéc
ctia ho 1a diéu quan trong. Cic cong ty nén to chiic
cdc budi dao tao d€ gidi thich vé Al va cung cAp cic
k¥ ning cn thiét d€ Iam viéc v6i cong nghé nay, tir
d6 gitp nhan vién hiéu 16 hon vé 10i ich ma Al
mang lai. Mot chién lude dao tao toan dién s& gitip
gidm bét su lo ngai va sy chéng doi tir phia nhan
vién, tao diéu kién thuin 1oi cho viéc trién khai
cong nghé.

Gidi phdp th¢ hai la dim bdo bdo mit va
quyén riéng tu dit liéu. Cdc doanh nghiép cAn thuc
hién c4c bién phdp bdo mat chit ché, bao gdm ma
héa dit liéu, sit dung cdc hé thong quin ly dit liéu
tién ti€n va ddm bdo ring cdc quy trinh bdo vé dit
liéu dugc thuc hién ding theo cdc quy dinh cia
phdp luat vé bdo mat thong tin. Ngoai ra, doanh
nghiép ciing cin tao ra mot cd ch& gidm sit va
ki€m sodt viéc st dung dif liéu d€ dam bio su
minh bach trong quy trinh xi 1y va bdo vé quyén
Igi cho nhan vién.

Cudi ciing, cai thién kh3 ning ti€p can va chi
phi Al s& 13 mot y&u t& quan trong d€ thiic ddy tng
dung Al trong quin Iy ngudn nhan lyc tai cdc doanh
nghiép nhd va vira. Chinh pht va cic td chiic hd trg
doanh nghié&p cin tao ra cdc chuong trinh hd trd tai
chinh, cung cip céc gidi phdp cong nghé Al phu
hgp v6i ngan sdch cia doanh nghiép nhd, ciing nhu
khuyén khich cdc cong ty 16n chia sé kién thitc va
tai nguyén vé Al véi cdc doanh nghiép vira va nhd.
Viéc xay dung mot moi trudng hd trg va hop tic sé
gitp cdc doanh nghiép dé dang ti€p can va 4p dung
Al trong quan 1y nhan sy.

4. K&t luan

Viéc ttng dung Al trong quin 1§ ngudn nhan luc
tai Viét Nam dang gip phdi mot s6 thach thic 16n,
bao gdm van dé nhan thitc, bio mat va chi phi. Tuy
nhién, néu cdc doanh nghiép thuc hién cic gidi
phdp dao tao, bdo mat va cai thién kha ning tié€p
cin cong nghé, Al sé trd thanh cong cu manh mé
gitip ning cao hiéu qua cong viéc va phat trién
ngudn nhan lyc mot cich bén vitng W
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AT APPLICATION IN HUMAN RESOURCE MANAGEMENT
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ABSTRACT:

This study explores the application of artificial intelligence (AI) in human resource
management, focusing on its role in enhancing recruitment, training, and employee development
while improving operational efficiency and optimizing human resource management practices.
Despite its potential, the implementation of Al in human resource management presents several
challenges, including concerns related to data security and employee resistance to technological
change. The study analyzes key Al applications in human resource management and discusses the
practical difficulties and obstacles organizations face in integrating this technology effectively.

Keywords: artificial intelligence, human resource management, recruitment, training,
employee development, working performance.
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