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TOM TAT:

Bai nghién citu phan tich thuc trang chuyén ddi s6 trong cic doanh nghiép khai thac than - TKV

va dua ra cdc gidi phap gitip thic ddy qud trinh nay. K&t qua nghién citu cho thiy: mic dit chuyén

d6i s6 1a xu hudng tat yéu, nhung hau hét cdc doanh nghiép khai thac than - TKV vaAn con d6i mit

v4i nhiéu thach thitc nhu nguén von diu tw han hep, ngudn nhan luc thi€u cd vé s& lugng va chit

lugng... Nghién citu khuyén nghi cdc doanh nghiép khai thac than - TKV cin ting cudng sit dung

qu¥ phat trién khoa hoc va cong nghé, hoan thién co ciu t6 chiic trén cd s& hinh thanh Vin phong

chuyén ddi s6, xay dung vin héa sd... d& thiic diy qua trinh chuyén d6i s6 tai doanh nghiép.

Tur khéa: chuyén d6i s6, doanh nghiép khai thac than, TAp doan Cong nghiép Than - Khodng

san Viét Nam.

1. Thuc trang chuyén doi sé trong doanh
nghiép khai thac than - Tap doan cong nghiép
Than - Khodng san Viét Nam

Theo tai liéu huéng din Chuyén d6i s thudce
Chuong trinh hd trg doanh nghiép chuyén ddi s&
giai doan 2021 - 2025 ctia B6 K& hoach va Piu tu,
phdi hdp Dy 4n USAID LinkSME thuc hién,chuyén
d6i s6 trong doanh nghiép dudc dinh nghia 1a “viéc
tich hop, 4p dung cong nghé s6 d€ ning cao hiéu
qué kinh doanh, hiéu qué quén ly, ning cao ning
luc, stc canh tranh ctia doanh nghiép va tao ra cac
gid tri m6i”. Cac hoat dong chuyén ddi s c6 thé
bao gdm tir viéc sd hda dit liéu quan 1y, kinh doanh
clia doanh nghiép, 4p dung cong nghé sd d€ tu
dong héa, t6i wu héa cdc quy trinh nghiép vu, quy
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trinh quan 1y, sdn xuat, kinh doanh, quy trinh béo
céo, phoi hgp cong viéc trong doanh nghiép cho
dén viéc chuyén ddi toan bo md hinh kinh doanh,
tao thém gia tri m&i cho doanh nghiép.

Nghi quy&t s6 57-NQ/TW ngay 22/12/2024 clia
Bo6 Chinh tri vé d6t ph4 phat trién khoa hoc, cong
nghé, d6i méi sang tao va chuyén ddi s6 qudc gia
néu ro phat trién khoa hoc, cong nghé, ddi mdi
sang tao va chuyén ddi s6 dang 13 yé&u td quyét
dinh phat tri€n ctia cdc qudc gia; 1a didu kién tién
quyét, thdi cd tot nhat @€ Viét Nam phat trién giau
manh, hiing cudng trong ky nguyén mdi - ky
nguyén vuon minh ctia din toc. Nhim dat dugc
muc tiéu Nghi quyét s6 57-NQ/TW dé ra, Chinh
pht da ban hanh Nghi quy&t s§ 03/NQ-CP ngay 09
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thang 01 nam 2025 vé chuong trinh hanh dong cla
Chinh phd thyc hién Nghi quyét s6 57-NQ/TW
ngay 22 thang 12 nim 2024 ctia Bd Chinh tri vé
dot pha phat trién khoa hoc, cong nghé, ddi méi
sang tao va chuyén ddi s6 quoc gia, trong dé xdc
dinh mot trong nhitng nhi€ém vu quan trong la thic
ddy manh mé hoat dong khoa hoc, cong nghé, ddi
mdi sang tao va chuyén ddi so trong doanh nghiép,
vdi mot s6 gidi phap cu thé ddi v6i doanh nghiép
nhu: Ra soat, xay dung chinh sach wvu dai, khuyén
khich c4c doanh nghiép, nhit 12 doanh nghiép nhd
va via, hgp tdc xa, hy kinh doanh dau tu cho
chuyén ddi s6, nghién cttu, tng dung khoa hoc, ddi
m&i cong nghé d€ niang cao hiéu qua san xuit kinh
doanh, quén tri doanh nghiép; Cap nhit, hoan
thién bo tiéu chi danh gid mic do chuyén d6i s6
doanh nghiép va trién khai cdc chuong trinh hd trg,
thic ddy doanh nghiép, nhit 1a doanh nghiép nhd
va vura, hop tdc xa, ho kinh doanh chuyén ddi s6;
Xay dung co ché&, chinh sich hd tr¢ cdc doanh
nghiép cong nghé sd, t6 chiic, cd nhan c¢6 ning luc,
thyc hién cdc nhiém vu trong di€m vé chuyén ddi
s0; chinh sdch hd trg, phat trién cdc doanh nghiép
cong nghé so khai thic tot thi trudng chuyén ddi s6
trong nuc vuron ra toan cau; thiic diy su phat trién
ctia doanh nghiép nhé va vira...

Téap doan Coéng nghiép Than - Khodng sdn Viét
Nam (TKV) dit muc tiéu dén nim 2025 cd ban
hoan thanh chuyén ddi s6 va nim 2030 sé& trd thanh
doanh nghiép s&. Hién thuc héa muc tiéu nay, Hoi
ddng thanh vién TKV da ban hanh Quyét dinh s&
243/QP-TKYV vé viéc phé duyét dé 4n chuyén ddi
s0 ctia TKV giai doan d&€n nam 2025, dinh hu6ng
dén nam 2030. Cin ct vao d6, TAp doan dang day
nhanh ti€n do chuyén ddi s8, tin dung stic manh
cong nghé so, dit liéu s6 nhim nang cao hiéu qua
san xuat kinh doanh, nang cao ning suit lao dong
(Vién Khoa hoc Cong nghé M9, 2024). K&t qua
trién khai cong tiac chuyén ddi s6 tai mot sd doanh
nghiép khai thdc than - TKV thé hién rd nét nhu:

- Hoan thanh quy hoach ha ting cong nghé
thong tin toan Tap doan; k&t ndi hé thong mang
dién rong cua co quan Tap doan v6i cic mang dién

rong clia cac don vi thanh vién. Toan bd cac don vi
trong TKV trang bi ha tAng mang, m4y chd phit hgp
v6i ting dung trong diéu hanh sin xuit. Mot s6 don
vi xdy dung phong may véi quy md gin sit véi
Trung tdm dit li¢u va cé t6 chic dit liéu khdc nhim
du phong tham hoa. Cong tic truyén din, cic tin
hiéu cAn chat lugng cao da s6 da dugc quang hda
phuc vu két ndi trén 1Gbps thAm chi 10 Gbps, con
lai k&t noi dat tdi thi€u 100Mbps. Tap doan va cic
don vi thanh vién déu trang bi cic thi&t bi an toan
thong tin co ban, nhu tudng 1i¥a, cdc phan mém diét
virus d€ bao vé hé thdng va ngudi ding. Mot sd don
vi da xay dung cAp do an toan thdong tin cho mot s6
hé thong cong nghé thdng tin quan trong. Hing
nim, TKV t§ chic 3o tao nhin thic an toan thong
tin cho 1anh dao cdc don vi va cdc vi tri vdn hanh
cong nghé thdng tin trong toan Tap doan (Thanh
Hing, 2022).

- TKV di xay dung va ting dung nhiéu gidi phap
cong nghé thong tin vao khau quan 1y, quan tri,
diéu hanh doanh nghiép, 4p dung nhitng hé thong
tap trung nhu: Hé thong gidm st lvu chuyén dong
than - cung cip cdc thong tin vé khdi lugng va chat
lugng than tai cdc don vi mot cidch diy dd, truc
quan; hé thong quan ly va khai thac dit liéu dia chat
TKYV - cho phép xay dung, tich hgp cac dir li¢u dia
chat ctia TKV vao mdt ngan hang dit liéu dia chat;
nang cAp hé thdng quan 1y vin ban va diéu hanh
tdc nghiép dé chudn héa lai quy trinh nghiép vu
quan 1y vin ban diéu hanh, tich hop chit ky s6 va
ti€n t6i lién thong viin ban toan Tap doan cic cong
ty con, don vi tryc thudc, cling nhiéu hé thong cdng
nghé thong tin khdc (Hoang Yén, 2022).

- Cong ty ¢6 phin Than Pé&o Nai - Vinacomin
(nay 1a Cong ty c6 phan Than Péo Nai - Coc Sdu -
TKV) di chd dong xay dung va trién khai 34 du
an, dé tai vé tin hoc héa, tu dong hoéa, trd thanh
di€ém sdng cia TKV vé phong trao nghién citu,
tng dung cong nghé thdng tin vao sin xuat. Trong
d6, ddng chi ¥ 12 phan mém ghi biéu, thong ké
chuyén tryc tuyén trén Google Sheets dudc dua
vio st dung tir ddu nim 2021. PhAn mém nay
dugc thiét k& d€ ghi bifu, thong ké chuyén cho
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céc phuong tién, thi€t bi mdy xic, 6 t6 hoat dong
trong ca sdn xuat, gidp Cong ty ti€t kiém dugc
nhiéu thdi gian va chi phi sdn xuit, ngudi dicu
khién phuong tién nhu mdy xic, xe 6 to gidm
dugc thdi gian phdi 1én/xudng xe d€ chot chuyén
cudi ca, gidm nguy co mat an toan lao dong, gidm
mtc ti€u hao nhién liéu va ting thdi gian lao dong
hitu ich, ting ning sudt may méc thi€t bi.

- Cong ty Than Udng Bi - TKV tir nam 2020 da
trién khai viét nhat 1énh sdn xuit trén mdi trudng
phin mém, thdi gian clia toan bd cong doan nay
rit xudng con 10 phiit so v6i 60-120 phiit trude
day. Cong ty da dua tng dung tich hgp van tay
vao quy trinh giao ca nhat 1énh, cong nhan khi dé€n
nha giao ca ty di€ém danh bing phin mém nhin
dién khudn mit va ky 1énh sin xuit bing van tay.
Phian mém nay sé tuw dong k&t ndi vao ca 1énh cla
phé quin ddc, tao thuin 1gi cho cdc budc trién
khai cdng viéc ti€p theo.

- Cong ty c6 phidn Than Vang Danh -
Vinacomin cé nhiéu diéu kién thuan Igi dé€ xay
dung md hinh mé ham 16 thong minh trong tuong
lai, da chd dongtrong 4p dung cong nghé s6 vao
cdc khau, quy trinh céng viéc: 4p dung phudng
phdp giao ca nhat 1énh bing phAn mém ca 1énh
san xuat, phaAn mém nay dugc cii dit trén mdy
tinh ctia don vi va dién thoai di dong, dong thdi
dugc mi héa day dd ndi dung nhin dién cdc nguy
co gdy mat an toan, bién phdp loai trit nguy cd doi
vdi tirng cong viéc cu th€ va dinh mdc luong cho
tifng cong viéc. Ap dung hé thong phin mém
quén 1y vat tu, moi cdng doan da dugc rit ngén,
thdi gian cAp phdt vat tu dugc thyc hién nhanh
chéng, kip thdi ddp ¢ng nhiém vu sin xudt hang
ngay clia don vi va du 4n sdn xué't 16n ctia mé. Tir
nim 2003 d&€n nay, Cong ty da va dang 4p dung 14
phan mém nghiép vu, dang trién khai ddng bd héa
dif liéu cdc phAn mém nay trén hé thdng ndi bo,
tiing budc k&t ndi lién thong véi ¢d quan Tap
doan. Cdc hé thdng diy chuyén thiét bi sdn xuit
dang dugc co gidi hda, tv dong hda cling 1la mdt
yé&u t6 thuin 1di v6i Than Vang Danh trong 10
trinh chuyén ddi s6 (Hoang Yé&n, 2023).
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- Cong ty Than Théng Nhat da trién khai 4p
dung ng dung nhiéu phan mém d€ niang cao mic
dd ty dong héa cdc cong doan sdn xuat, cong tdc
quan 1y va dem lai hiéu qua nhu: Phin mém quin
ly vin ban va diéu hanh E-office tich hgp chit ky
s6 va truc lién thong, Phan mém ca lI&énh sin xuit,
Phan mém K& todn ESOFT st dung Online, Phin
mém Qudn 1y vat tu st dung trén nén ting web,
Phin mém Thi€t k&-tinh todn Khdi lugng Mo
(HMO), Phin mém luu trit, Phin mém quin ly
nhan sy, Phin mém Quan tri chi phi sit dung trén
nén tdng web, Phan mém quén 1y thi€t bi Co dién
- Van tdi, Hé thong thong bio tram ki€m soat khi
mé MineSCADA, Hé théng tuyén truyén truc
quan E-Home st dung trén nén tang Web, Chit ky
s6 dién ti... Pic biét trong nim 2024, Cong ty da
khdo sdt va trién khai “Lédp dit tram bom nhii héa
diéu khién tap trung phuc vu 3 16 chg KT1, KT6,
KT7” tai 10 XV1 -140 nhim hdp 1y hda sin xuit,
ning cao ning suit, gidm cdng nhin van hanh
thi€t bi... Viéc 4p dung chuyén d6i sd da dem lai
hiéu qué thi€t thuc trong lao dong sdn xuit, tiét
gidm stic lao dong thd cdng, cdi thién dicu kién
lam viéc va nang cao ning suit, chit lugng lao
dong cho ngudi lao dong trong Cdng ty, ddc biétla
ddingii thg 10 (Nguyén Hién, 2025).

Tai HOi thdo "Chuyén déi so trong doanh
nghiép Nha nudc: Cd hdi va thach thic" do Bdo
Pién tif VOV 3 chic tai Ha Noi ngay 26/7/2023,
nguyén nhincdc doanh nghi€p chua min ma vdi
chuyén ddi s6 dugc dua ra 1a chi phi diu tu
chuyén ddi s6, do théi quen kinh doanh c6 dién,
thi€u cam k&t tir 1anh dao, tif ngudi lao dong; thi€u
nhan luc ndi bd, thi€u thdng tin va cong nghé s6;
lo ling sy rod ri thong tin bdo mat... P3i v6i doanh
nghiép khai th4c than - TKV, bén canh nhitng két
qua da dat dugc trong cong tic chuyén ddi so,
ciing khong tranh dugc mot s6 khé khin dd néu
trong Hoi thdo nhu:

- Chuyén d6i s6 cian nhiéu von dé€ diu tu, tuy
nhién trong ngin han va trung han TKV cin danh
nhiéu von diu tu cho cdc du dn trong diém khéc
nhim didm bdo ti€n do va ting ning suit. Dy
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ki€n nim 2025, tdng gi4 tri diu tu dat 11.000 ty
dong cho cdc du 4n khai thdc him 16 phin mé
rong mé Ha Rédng, dy d4n Khai thac him 10 khu
Tan Yén - mé Bong Trang Bach, du dn khai thdc
cum mod Coc Sdu - Péo Nai, du 4n thdi kho bun
dé Nha mdy Alumin Tan Rai tai LAim Pong, du
4n ning cong suidt Mé ddng Sin Quyén tai Lo
Cai... Giai doan 2025-2030, TKV du kién téng
gid tri ddu tu dat 150 nghin ty dong, gdp 305,1%
so v6i du ki€n thyc hién giai doan 2021-2025,
ngudn von dau twnay sé tap trung vao viéc hoan
thanh va dua vao hoat dong mot loat du 4n trong
di€m, gép phan ning cao ning lyc khai thac, ch&
bi€n khodng sidn va phdt trién ning lugng, bao
gdm: 12 md than 16 thién va him 10 vé6i sdn lugng
khodng 18,5 triéu tin than nguyén khai, t6 hop
bauxite - alumin Nhin Cd, Pik Nong cong suat
1,20 triéu tdn alumin/nim vdi tdng mitc diu to
35.520 ty dong...

- Ngudn nhén lyc trong qué trinh chuyén ddi s&
con han ché, thi€u c4 vé s lugng va chat lugng tir
nha quin ly d&€n chuyén gia, kj su, cong nhan
cong nghé s6. Khé khin nay khong chi ddi véi
TKV ma con la thdch chitc chung d6i v6i muc tiéu
chuyén ddi s6 & Viét Nam. Nhan luc phuc vu cho
chuyén d8i s6 & Viét Nam chua ddp ng yéu cau,
cu thé: quy md nhan lyc s6 chua ddp tng duge nhu
ciu vé so lugng nhan lyc phuc vu chuyén d6i so.
Viét Nam dudc x4c dinh sé& thi€u hut khodng gian
200 nghin 1ap trinh vién/ky su, cd cdu dan s6 c6 xu
huéng gia héa nhanh, dnh hudng t6i quy mo va
ning suit lao dong cta ngudn nhin lyc, chat
lugng ngudn nhan lyc s& chua ddp tng dude nhu
ciu (theo “Bdo cdo vé thi trudng IT Viét Nam
20237, trong s6 hon 57.000 sinh vién IT t6t nghiép
mdi nim chi c¢6 khodng 30% luc lugng nhan sy
dap tng dugc nhitng k¥ ning va chuyén mdn yéu
cau thyc t&€ ma doanh nghiép dit ra, 70% con lai
can dugc bd tri dio tao thém tai doanh nghiép
trong 3-6 thiang dé dat hiéu qua cong viéc tuong
tng) thé hién thong quan mot s6 mit nhu thi€u
kinh nghiém thyc tién, thi€u k§ ning mém...
(Nguyén Thi Mai, 2024).

2. Giai phap tiang cudng chuyén déi so trong
doanh nghiép khai thac than - Tap doan Cong
nghiép Than - Khodng san Viét Nam

Qua phan tich thyc trang chuyén ddi sd trong
doanh nghiép khai thac than - TKV thdi gian qua,
c6 thé nhan thdy TKV ludn x4c dinh day 1a van dé
cOt 161 4nh hudng d&€n hoat dong sin xuat, kinh
doanh, do vay da trién khai ddng bd nhiéu gidi
phdp nhu quy hoach ha ting cong nghé thong tin,
ting dung cdng nghé thong tin vao khau quan 1y,
quén tri, diéu hanh doanh nghiép dé nang cao mic
dd ty dong héa cic cong doan sin xuit, cong tic
quén ly... P& ti€p tuc ting cudng chuyén ddi s6
trong doanh nghiép khai thic than - thdi gian tdi
TKYV can trién khai mot s& gidi phdp trong tim sau:

Mot la, kién nghi co quan quan 1y khic phuc
s6m nhitng han ché trong quy dinh phdp luat vé
viéc st dung quy phat trién khoa hoc va cong nghé,
tao cd s& phap 1y d&€ TKV huy dong quy phat trién
khoa hoc va cong nghé chi cho hoat dong phit trién
khoa hoc va cong nghé clia doanh nghiép néi chung
va cong tdc chuyén ddi s6 néi riéng thong qua viéc
diu tu trang bi co s vat chit - k§ thuat (ha ting
thong tin, co s dit liéu clia doanh nghiép...); mua
quyén st dung, quyén s& hitu gidi phap ky thuat,
chuong trinh mdy tinh, thong tin dit li¢u; mua may
méc, thi€t bi cho d6i méi cong nghé phuc vu truc
ti€p cho cong tic chuyén ddi s6 dé thay th€ mot
phin hay toan bd cong nghé di, dang sit dung.
Theo bao cdo tai chinh hgp nhat TKV, tinh dén thdi
diém ngay 31/12/2023, quy phat trién khoa hoc va
cong nghé 1&n t6i hon 1.002,7 ty ddng, con tinh dén
ngay 30/6/2024 qu§ da dat trén 982,8 ty dong, diy
12 mot trong nhitng ngudn vdn dau tu quan trong
cho cong tic chuyén ddi s6 ctia TKV.

Hai la, thanh 1ap mdt bd phan chuyén trach vé
chuyén ddi s6 trong toan b Tap doan (kinh nghiém
nhiéu doanh nghiép nhu FPT, Techcombank... c6
thé goi 12 Vin phong Chuyén d6i s6), ddng thdi xay
dung mdt md hinh nganh doc trong toan TKV gitp
cdc sang ki€n chuyén ddi sd c6 mic do lién két &
quy md Tap doan nhung vin ddm bdo sy linh hoat,
tu chu tai cdc doanh nghiép khai thac than - TKV.
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Vin phong chuyén d6i s6 tip trung vao mot s&
nhiém vu nhu ning cao hiéu qui quin tri diéu
hanh, diy manh phuong thic lam viéc linh hoat
trong moi trudng vin héa doanh nghiép sd; giip
doanh ngi€ép va nhidn vién tuong tic hoat dong
thudng xuyén vdi nhau, luu trit dit liéu, trao ddi dir
lieu trong ndi bd doanh nghiép; giao ti€p, lam viéc
nhém; giao viéc, quan tri du 4n, cong viéc, ti€n do,
bdo cdo k&t qua, dinh gia két qud, tra citu lich st
cong viéc... Vin phong Chuyén ddi s6 1a don vi
chiu trach nhiém thyc thi, diéu phdi chuong trinh
Chuyén d6i sd tai Tap doan va cdc doanh nghiép
khai thac than - TKV d€ dam bdo di ding dinh
huéng, muc ti€u ky vong. Hién nay, TKV da thanh
1ap Ban Chi dao chuyén d6i s6 TKV va cic td cong
tdc gitip viéc cho Ban Chi dao, dong thdi da xay
dung D& 4n chuyén ddi s6 TKV va K& hoach tdng
thé chuyén d6i s6 ctia TKV. Trén co s& d6, cic don
vi xdy dung k& hoach chi ti€t chuyén d6i s6 cho
tirng don vi bdo ddm thong nhit vé muc tiéu, quy
trinh, gidi phap va ki€n tric cong nghé (Bdo Linh,
2024). Tuy nhién, c4c thanh vién chi y&u la kiém
nhiém va thi€u co ch€ giam sit qua trinh trién khai
cdng viéc, din téi sé khd bao ddm muc tiéu chuyén
d6i s6 ma TKV dit ra d€n nim 2025 co ban hoin
thanh chuyén ddi s6 va nim 2030 s& trd thanh
doanh nghiép s6.

Ba la, hinh thanh vin héa s trong cidc doanh
nghiép khai thac than - TKV. "Vin héa s6 12 mot
phan quan trong clia nén vin héa ddm da ban sic

TAILIEU THAM KHAO:

dan toc Viét Nam" - Thi tuéng Chinh phii Pham
Minh Chinh chia sé trong Hoi nghi truc tuyén toan
quéc so két 6 thang dAu nim 2023 vé chuyén ddi s
quéc gia va Bé 4n Phat trién dir liéu dan cu, dinh
danh va xdc thuc dién t& phuc vu chuyén ddi s6
quoc gia giai doan 2022-2025, tAm nhin d&n nim
2030 (Pé 4n 06). Vin héa s6 dugc hi€u 1a phuong
thitc va hoat dong van hda (sdng tao, luu giif,
truyén b, ti€p nhan, thuéng thiic...) clia cd nhan va
cong dong trén cd s3 ting dung cic phuong tién va
cong nghé ky thuat sd; 12 cdc quy tic tng xi (161
song, tng xit, phuong cich giao ti€p, lam viéc,...)
va chuin myuc dao dic, phap ludt cia con ngudi
trong moi trudng s& (Nguyén Duy Bic, 2024). Hinh
thanh vin héa s6 sé thiic diy kha ning tao ra két
qud cda nhan vién, khuyén khich ngudi lao dong
thich tng vdi nhitng thay d6i trong cong viéc; hinh
thanh tr duy dot phd, nang cao khi ning dé xuit
sédng ki€n cdi ti€n phuong phdp quan ly, cdi ti€n k§
thuat... gép phan ting ning suat lao dong va hiéu
qua hoat dong ctia doanh nghiép; tao moi trudng
lam viéc thiic diy d8i mdi sdng tao; ning cao su
phdi hop chit ché giita cdc c4 nhan, tap thé, don vi
trong doanh nghiép... Nam 2025, TKV phan dau
hoan thanh 4 muc tiéu “An toan - Poan két - Phat
trién - Hiéu qua ”, thi mdi ngudi lao dong ctia TKV
cling can hinh thanh vin héa s§ theo 4 huéng trong
tam nhu "Chuyén ddi nhan thic; Cong dan sd; Bio
ddm tinh bi mat, toan ven cta thong tin; Thai do

AN

ding din, chudn muc, chuyén nghi¢p" m
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ABSTRACT:

This study analyzes the current state of digital transformation in coal mining enterprises under
the Vietnam National Coal and Mineral Industries Holding Corporation Limited. (TKV) and
proposes solutions to accelerate the process. The findings indicate that although digital
transformation is an inevitable trend, most coal mining enterprises under TKV still face major
challenges, including limited investment capital and shortages in both the quantity and quality of
human. The study recommends that TKV enterprises enhance the use of their science and
technology development funds, improve organizational structures by establishing digital
transformation offices, and foster a digital culture to promote successful digital transformation
across the sector.
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