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TOM TAT:

Nghién ctfu nhim x4c dinh va do ludng mitc d6 dnh hudng cla cdc nhan to thanh cong clia hé
thong hoach dinh ngudn Iuc doanh nghiép (ERP) dén van dung k& todn quin tri (KTQT) tai cdc
doanh nghiép (DN) sn xuat trén dia ban TP. Hb Chi Minh. K&t qua nghién cttu cho thi'y cdc nhan
t6 thanh cong hé thong ERP: chit lugng thong tin, chit lugng hé thong, chat lugng dich vu hd trg,
cam k&t cia nha quan 1y, hudn luyén nhn vién c6 tic dong ciing chiéu d&€n van dung KTQT tai
cdc DN san xuat (DNSX) trén dia ban TP. H6 Chi Minh. Tir do, tic gid dé xuat mot s6 gidi phdp
hoan thién hé thong ERP nhim ning cao hiéu qua viéc van dung KTQT tai cic DNSX trén dia

ban TP. HS Chi Minh.

Tir khéa: k& todn quéan tri, hé thong hoach dinh ngudn lyc doanh nghiép, doanh nghiép

2 ~,
san xuat.

1.Dat van dé

Trong bdi canh chuyén ddi s6 hién nay, viéc dp
dung hé thong ERP (Enterprise Resource Planning)
trd thanh y&u t song con @€ DN ning cao hiéu qua
quan 1y va t6i vu hda cic ngudn luc. NEu DN thianh
cong trong viéc chap nhan hé thdng ERP, s& gitip
DN ting ning luc sin xuit, nang cao kha ning ra
quyét dinh, truy cip thong tin theo thdi gian thuc...
néu khong nhitng 1¢i ich vé quan ly va hoat dong
nay khé cé thé dat dugc (Davenport, 1998). K&
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todn quan tri déng vai trd quan trong trong viéc
cung cAp thong tin ban gidm ddc diéu hanh @€ phuc
vu cho viéc ra quyét dinh.

Nhitng 1¢i ich tiém tang khi thyc hién gidi phdp
ERP d3 thu hiit rit nhiéu su' quan tAm clia cdc nha
nghién ctu trong k€ todn. Kha ning tich hgp, van
hanh linh hoat, cung cAp thong tin hoat dong va tai
chinh theo thdi gian thuc ciia ERP da gidi quyét rat
nhiéu nhitng di€m yé&u truyén thdng khi thuc hanh
k& todn quan tri tir truSc d&€n nay. Tuy nhién, do cic
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han ch& vé trinh dd va ngudn lyc trong viéc trién
khai hé thong ERP va van dung hé thong KTQT
con gip nhiéu khé khin. Vi viy, viéc trién khai
thanh cdng hé thdng ERP tic dong dén van dung
KTQT trong cac DN néi chung va cic DNSX trén
dia ban TP. H6 Chi Minh néi riéng 12 can thiét.

2. Co s6 ly thuyét, mo hinh va phuong phap
nghién citu

2.1. Co'sé Iy thuyét va moé hinh dé xudt

Theo Rashid & Cong su (2002), hé thong
hoach dinh ngudn Iyc DN hoic hé théng DN Ia hé
thong phan mém dé quan ly DN, bao gdm cic
module hd trg cdc linh vuc chic ning nhu 1ap k&
hoach, sdn xuat, bdn hang, ti€p thi, phan phdi, k&
todn, tai chinh, quan Iy nhan sy, quan ly du dn,
quin 1y hang tén kho, dich vu va bdo tri, van
chuyén va kinh doanh dién t¥. Hé thong ERP cho
phép cic cong ty thuc hién mot hé thdng tich hop
duy nhat biing cdch thay th€ hoic tdi thi€t k€ hé
thong thong tin sdn c6 clia ho.

Theo Abdel (2008), KTQT la mot hé théng thu
thap, x 1y, ki€m tra, phan tich va cung cap thong
tin cho nhitng ngudi ra quyét dinh. Ngudi st dung
thong tin k€& todn bao gdm nhiéu ddi tugng khic
nhau, trong va ngoai DN. Nhém bén trong la
nhitng ngudi ¢ trach nhiém trong viéc quén ly,
diéu hanh hoat dong ctia DN. Nhém bén ngoai
bao gdm nha diu tu, chii ng, cdc cd quan chifc
ning clia nha nuéc... K& todn quén tri ¢c6 nhitng
nhiém vu c¢d bdn sau:

- Thu thap, x& Iy thong tin, s& liéu k& toan theo
pham vi, ndi dung k€ todn quén tri clia don vi xdc
dinh theo ting thoi ky.

- Kiém tra, giam sat cic dinh mic, tiéu chuin,
du toan.

- Cung cip thong tin theo y&u cau quan tri ndi bo
ciia don vi bing bdo cdo k& todn qudn tri.

- T8 chitc phan tich thdng tin phuc vu cho yéu
cau 1ap k& hoach va ra quyét dinh clia Ban lanh
dao DN.

Su thanh cong ctia hé thong ERP 4nh huéng d&n
van dung KTQT tai cic DNSX trén dia ban TP. HO
Chi Minh nhu sau:

- Chat lugng thong tin:

Kanellou va Spathis (2011) x4¢ nhén c6 su giam
thdi gian va tin sudt14ap cdc bdo cdo k& todn sau khi

van dung ERP. Tuong ty, Salehi va cong su (2010)
da xdc nhan trong nghién cdu clia ho ring mot hé
thong thong tin k& todn trong hé thong ERP s& cai
thién hiéu qua hoat dong k€& toan. Hiéu quéi nay
dugc phan 4nh trong viéc van dung céc k§ thuat k&
todn mdi.

Al-Eqab va Ismail (2011) da chitng minh trong
céc hé thong thong tin k& todn tich hgp thi thong tin
k& todn s& md rdng, kip thdi, thudng xuyén, tdng
hdp nén dic biét hitu ich cho cic nha quin ly dé
cho phép ho dép ing nhanh chéng véi nhu cau thay
ddi ctia mdi trudng kinh doanh. Hé thong ERP da
dudc chitng minh c6 kha niing cung cAp thong tin k&
to4n c tai chinh va phi tai chinh, v6i thong tin k&
toan mang tinh kip thoi, tich hgp. Do dé, viéc thuc
hién hé thong ERP s& dan t6i viéc st dung k& todn
quan tri tai DN.

Gid thiét H1: Nhan t6 chdt luong thong tin ciia
s thanh cong hé thong ERP tdc dong cing chiéu
dén van dung KTQT tai cdc DNSX trén dia ban
Thanh phd Ho Chi Minh.

- Chat lugng hé thong:

Ifinedo va Nahar (2006) xdc dinh chat lugng
hé thong 1a dic diém k§ thuat cia hé thong thong
tin. Theo d6, hé thong ERP chi't lugng bao gdbm tuf
dong mot vai ndi dung va dé dang bd sung tai
khodn. T4c gi cho riing, cdc dic tinh linh hoat, d&
st dung, dé hoc va hoi nhap dé€ xdc dinh chat
lugng clia hé thong ERP. Rom va Rohde (2006)
dé xuAt tap trung vio cdc khia canh ky thuat cla
ERP va kiém tra tdc dong ctia ching d6i vdi thuc
tién k€& todn qudn tri. Cling trong nghién cttu ndy
tdc gid cling da dinh nghia sy hd trg ky thuit cla
hé thong ERP Ia khé niing nhitng dic tinh k§ thuat
ctia n6 dudc st dung d€ thi€t k& va thyc hanh cic
k¥ thuat k& todn qudn tri.

Gid thiét H2: Nhan t0 chdt lugng hé thong ciia su
thanh cong hé thong ERP tdc dong cing chiéu dén
vdn dung KTQT tai cdc DNSX trén dia ban Thanh
phd Ho Chi Minh.

- Chd't lugng dich vu hé tro:

ChA't lugng dich vu hd tr¢ ERP déng vai tro
then chot trong viéc dinh hinh hiéu qud 4p dung
k€& todn qudn tri trong DN. Mot hé thong ERP
dudgc hd trg tot s& ddm bdo tinh toan ven va chinh
xdc cda dit liéu, y€u t6 cot 161 cho cdc quyét dinh
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qudn tri. Theo Chenhall (2003), "Hé thong thong
tin k& todn, bao gdm cd ERP, cung cip nén ting
dit liéu cho k€ todn qudn tri, cho phép phan tich
chi phi, 14p ngin sdch va dinh gid hiéu suat."
Dich vu hd tr¢ chat lugng gitip hé thong hoat dong
tron tru, gidm thi€u sai sét va ddm bdo dif liu
dudc cap nhat kip thdi, tir d6 ndng cao dd tin ciy
clia thong tin k€& todn quan tri.

Ngoai ra, dich vu hd trd con gitp tily chinh hé
thong ERP dé dap ting cic nhu cau cu thé ctia DN
trong linh vuc k& todn quan tri. Chat lugng dich vu
hd trg ERP c6 tdc dong sau rong dén viéc 4p dung
k& todn quén tri. N6 khong chi ddm bdo tinh chinh
x4c va kip thdi clia dit liéu ma con hd trg tily chinh
hé thdng, dao tao ngudi diing va cung cip cic cdng
cu phén tich, tir d6 nang cao hi€u qua hoat dong cla
bd phan k& todn quan tri va hd trg DN dat dugc cdc
muc tiéu chién lugc.

Gid thiét H3: Nhan t6 chdt luong dich vu hé tro
cia su thanh céng hé théng ERP tdc dong cing
chiéu dén van dung KTQT tai cdc DNSX trén dia
ban TP. H6 Chi Minh.

- Cam két ciia nha qudn 1y:

Ahmad va Mohamed Zabri (2015) cho ring nha
quén ly cap cao phai tham gia va cam két phan bd
ngudn luc ¢6 gid tri cho du 4n. Sy tham gia clia nha
quédn ly cip cao sé& gitip du 4n di ding huéng, cling
nhu cdc mau thuiin va cdc yéu t& can dén su ra
quyét dinh s& dugc gidi quyét nhanh chéng, hidu
qua. Nha quéin 1y cAp cao c6 tam nhin, ¢6 kha ning
hoach dinh diing cic két qud ma bd phan k€ todn
DN cin dat dudc. Rdi ro 16n nhat nha quén ly cip
cao khong @i nang luc va y thitc dudc trach nhi€ém
clia minh. Nha quan 1y nhan dugc sy tu van clia cc
bd phin chuyén mon s€ trdnh dugc cac sai sot trong
qud trinh ra quy€t dinh. Nha quén 1y cip cao cang
c6 trach nhiém thi hé thong ERP s& gitip cho KTQT
mang lai nhiéu 1¢i ich cho DN.

Gid thiét H4: Nhén t6" cam két ciia nha qudn 1y
ciia sy thanh cong hé thong ERP tdic dong cing
chiéu dén van dung KTQT tai cdc DNSX trén dia
ban TP. H6 Chi Minh.

- Hudn luyén nhan vién:

Scapens va Jazayeri (2003) cho ring nhan vién
¢6 trinh do cao hon s€ tic dong manh hon dén 4p
dung KTQT. Trong hé thong ERP, ngudi st dung
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hé thdng 1a ngudi tao dit liéu va 14y dit liéu, gidm
sat, kiém tra hé thong ERP. Ngui quan 1y cic bd
phén s& dua ra cac chinh sdch cu thé cho tirng nhan
vién bd phan clia ho. Viéc thit nghiém va huin
luyén nhin vién nhim muc tiéu: Nhan vién can
phdi nim rd quy trinh st dung hé thong ciing nhu
thit nghiém hé thong hiéu qua trude khi dua vao
hoat dong chinh thitc; Pam béo céc vi tri dugc dao
tao d€ st dung ding cic quy dinh ky thuat v thao
tdc hé thong ERP; Gidm c4c hoat dong sai léch va
phdi 1am lai trong quéd trinh hoat dong. Do do,
chuong trinh dao tao cAn cic chuyén gia am hiéu
ro; thit nghiém hé thong va huin luyén nhan vién
thao tdc thuan thuc v6i hé thong ERP c¢6 tdc dong
tich cuc dé€n KTQT.

Gid thiét H5: Nhan t6 hudn luyén nhan vién ciia
su thanh cong hé thong ERP tdc dong cing chiéu
dén van dung KTQT tai cdc DNSX trén dia ban TP.
Ho Chi Minh.

2.2. Phuong phdp va dit li¢u nghién ciiu

Nghién citu dugc ti€n hanh theo phuong phip
hdn hgp. Phuong phdp nghién ctu dinh tinh gidp
tac gid tong quan cdc nghién cifu trudc va hé thong
héa co s& 1y thuyét, dong thdi dé xuit md hinh
nghién citu vé cdc nhin t& clia sy thanh cong hé
thong ERP 4nh hudng van dung KTQT tai cic
DNSX trén dia ban TP. H6 Chi Minh; thong qua
thdo luan chuyén gia dé xay dung dugc mo hinh,
thang do nghién ctu chinh thifc va bang ciu hoi
khio sit d€ thuc hién nghién citu. Phuong phip
nghién citu dinh lugng gitip tic gid ki€m dinh cic
nhéan t6 di dudc tdng hdp, nhim x4c dinh va do
ludng mitc dd tdc dong clia cdc nhin td cla sy
thanh cong hé thong ERP 4nh hudng van dung
KTQT tai cic DNSX trén dia ban TP. H6 Chi Minh.

Phuong phép chon miu: Miu dudc chon theo
phuong phdp ngiu nhién. Theo Tabachnick &
Fidell (2007), khi diing hdi quy boi, kich thu6c miu
n nén dugc tinh biing cong thirc sau: n > 50 +8p (p:
s6 lugng bi€n doc 1ap), s6 miu dudgc chon trong bai
nghién cttu 12 242 mau la phi hop.

T4c gi4 dé xuat mo hinh nghién cifu cic nhan t&
4nh hudng d&€n van dung KTQT tai cic DNSX trén
dia ban TP. H6 Chi Minh nhu sau:

KTQT =p0+pB1CLTT + B2CLHT

+B3CLDV + B4CKQL + BSHLNV +¢
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Trong do:

+CLTT: Chat lugng thong tin

+CLHT: Chat lugng hé thong

+CLDV: Chat lugng dich vu

+CKQL: Cam k&t ctia nha quan ly

+HLNV: Hu&n luyén nhan vién

+ KTQT: Van dung k€& todn quan tri trong céc
DNSX trén dia ban TP. H6 Chi Minh

&: Sai sd

BO: Hiing s& hdi quy

B1, B2, B3, P4, B5: Trong s6 hdi quy

3. K&t qua nghién cifu

Sau khi ki€m dinh d9 tin cdy ctia cic thang do
clia cdc bi€n ddc lap va bi€n phu thudc. Téc gid
d4dnh gid midc d6 phu hgp ctia md hinh hdi quy
tuyén tinh nhu md t4 tai Bang 1.

Béng 1 cho thy, gi4 tri hé s6 R2=0.685>0.5, do
vy, day 1a mo hinh thich hdp @€ sit dung ddnh gia
mdi quan hé giita bi€n phu thudc 12 van dung
KTQT tai cac cdc DNSX trén dia ban TP. H6 Chi
Minh va cdc bi€n doc 1ap la chat lugng thdng tin,
chat lugng hé thong, chat lugng dich vu hd trg, cam
k&t clia nha qudn 1y, huin luyén nhan vién. Ngoai
ra, gid tri hé s& R2 hiéu chinh 1a 0.658, nghia 12 mo
hinh hi quy tuyén tinh da xay dung phit hdp véi dit
liéu 65,8%.

Ciin cf vio Bing 2, phuong trinh hdi qui tuyén
tinh boi vé su tdc ddong clia cdc nhan & thanh cdng
clia hé thong ERP dén van dung KTQT tai cdc
DNSX trén dia ban TP. H6 Chi Minh véi cdc hé s6
chuén héa nhu sau:

KTQT=0,351CLTT + 0,203CLHT

+0,260CLDYV + 0,324CKQL + 0,186HLNV

K&t luan: Muc dich clia nghién cttu ndy la xac
dinh va do ludng mitc do tic dong clia cdc nhan to
thanh cong ctia hé thong ERP dén van dung KTQT
tai cdc DNSX trén dia ban TP. H5 Chi Minh.

K&t qua nghién cttu da chi ra sy 4nh hudng clia
cdc nhan td thanh cdng clia hé thong ERP dén van
dung KTQT tai cac DNSX trén dia ban TP. Hd Chi
Minh v6i mitc do tdc dong theo thit ty tif cao dén
thap nhu sau: chit lugng thong tin, cam két clia nha
quan 1y, chat lugng dich vu hd trg, chat lugng hé
thong, huén luyén nhan vién.

4. Kién nghi

T4c gid dé xudt mot s6 cic ki€n nghi vé sy tic
dong clia cac nhan t§ thanh cong hé thong ERP dén
van dung KTQT tai cic DNSX trén dia ban TP. Hb
Chi Minh nhu sau:

- Cdcnha quanly & cdc DNSX trén dia ban TP.
HO Chi Minh tru6c hét cin phdi ning cao nhin
thitc vé KTQT trong DN, xdc dinh dugc nhu cau

BAng 1. Panh gid mic dé phu hgp cia mé hinh hdi quy tuyé&n tinh da bi€n

M6 hinh Hés6R Hé s6 R2 Hé sd R2- hiéu chinh Sai s8 chuén clia udc lugng
1 7252 625 611 .31808
Ngudn: Tinh todn tit phdn mém SPSS
BAng 2. Bang két qud cdac trong sé héi quy
Coefficients?
Hésdchuachudnhéa | Hésd chuan héa Théng ké da cong tuyén
Mé hinh _ tstat Sig.
Beta Sai sd chuan Beta Hé sd Tolerance | Hésd VIF
(Constant) -.486 315 -1.542 .000
CLTT 312 .053 .351 5.898 .002 770 1.229
] CLHT 191 .056 203 3.428 .000 782 1.279
CLDV 218 .058 .260 3.785 .000 576 1.110
CKQL .265 .045 324 5.882 .002 .898 1.097
HLNV 159 .058 .186 2.721 .001 .586 1.201

Nguédn: Tinh todn tit phdan mém SPSS
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thong tin k€ todn trong qué trinh quén 1y don vi
ciia minh, cdc thong tin nay phédi ddp dng dudc
muc tiéu, chién luge cda don vi. Can ning cao
nhan thic va quan di€m ding din cda ban gidm
doc vé t6 chiic hé thong KTQT, t8 chitc hé thdng
ERP nhiim hoan thién hé thong thdng tin k& todn
ctia DN @€ trién khai thuc hién cdc muc tiéu chi€n
lugc clia DN, dic biét 1a trong diéu kién tng dung
cong nghé thong tin d€ van dung KTQT trong viéc
ra quyét dinh diéu hanh DN. Nha qudn ly can
tham gia tich cuc vao viéc xdc dinh chién lugc ctia
DN, xdc dinh nhu ciu thong tin k& todn quén tri
cho titng cAp qudn tri, tham gia tri€n khai hé thdng
ERP, xay dung hé thong KTQT va trién khai thuc
hién ciing nhu gidm sat cdc hoat ddng van dung
KTQT trong DN nhiim nang cao hiéu qué va hiéu
qua van dung KTQT.

- Chat lugng thong tin tir hé thong ERP c6 tdc
dong dang k& dén hiéu qua van dung k& todn quin
tri trong DN san xudt. P& t5i wu héa quy trinh ra
quyét dinh va kiém sodt hoat dong, hé thong ERP
cAn ddm bio cung cAp thong tin ddng tin cdy, d& truy
cap va kip thdi. P tin ciy cta thong tin dugc ddm
b4o thdng qua viéc dit lieu chinh x4c, dy di va nhat
quén trén toan hé thong, dong thdi can xay dung cd
ch& kiém soat ddu vao, xac thuc thong tin d€ han
ché& sai s6t. Bén canh d6, thong tin can d& dang dugc
truy cAp bdi cdc bd phan lién quan nhu k& todn, sin
xuat va ban hang, v6i phin quyén truy cip ro rang
dé didm bao tinh bido mat. Giao dién hé thong cian
than thién va dé sit dung cho moi nhan vién.

TAILIEU THAM KHAO:

- Chat lugng hé thdng ERP c6 tic dong truc
ti€p dé€n hiéu qua van dung k& todn qudn tri trong
DN sin xuit. P& t8i wu héa quy trinh nay, hé
thong ERP can ddm bao tinh 6n dinh va khd ning
md rong, cho phép hé thong van hanh tron tru, han
ch& 16i va gidn doan, ddng thdi ddp ¥ng nhu ciu
phét trién ctia DN. Hé thong ciing cin tich hdp
lién mach védi cdc hé thong khdc, dic biét 1a hé
thong sdn xudt (MES), quidn ly kho, bdn hang,
ddm bdo ludng thong tin thong sudt, cung cap dit
liéu toan dién cho k€ todn quén tri. Tinh linh hoat
ciing rat quan trong, cho phép tly chinh bdo céo,
phin tich theo nhu ciu cia DN. Hé thong cin
dudc cdp nhat cong nghé mdi nhu tri tué nhan tao
(AI), phan tich dit liéu 16n (Big Data) d€ hd trg
phan tich, du bdo va dua ra cdnh bdo s6m, gitip k&
todn quan tri chi dong hon trong viéc kiém sodt
va ra quyét dinh.

- C4c DNSX can huin luyén nhin vién st dung
hé thong ERP hié¢u qua 12 y&u td then chot d€ van
dung t6t k&€ todn quin tri trong DN sdn xuit.
Chuong trinh hu&n luyén can tap trung vao ning
cao niing lyc st dung hé thong thong qua dao tao
chuyén siu, huéng din thuc hanh va cip nhat
ki€n thic thuosng xuyén. Nhan vién can hiéu rd
quy trinh nghiép vu, cich 4p dung chuin muc k&
todn va k§ ning phin tich dit liéu tir hé thong.
Nhin vién dugc huan luyén tot sé khai thic ti da
céc tinh ning clia ERP, hd trg dic luc cho viéc
cung cAp thong tin k€ todn quan tri cho nha quin
1y ra quyé&t dinh m
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THE IMPACT OF ENTERPRISE RESOURCE PLANNING (ERP)
SYSTEM SUCCESS ON MANAGEMENT ACCOUNTING
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ABSTRACT:

This study explores the impact of enterprise resource planning (ERP) system success factors on
the application of management accounting in manufacturing enterprises in Ho Chi Minh City. The
findings reveal that key ERP success factors - information quality, system quality, support service
quality, management commitment, and employee training - positively influence management
accounting implementation. Based on these insights, the study proposes solutions to enhance ERP
systems, thereby improving the effectiveness of management accounting application in
manufacturing enterprises.
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