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TOM TAT:

Trong boi canh toan cAu héa va phét trién kinh t& nhanh chéng, trach nhiém xa hoi (CSR) da trd
thanh mot y&u t6 cin thi€t ddi v6i su phét trién bén virng clia cdc td chiic va doanh nghiép (DN). Vi
vay, viéc thuc hién ki€m toan CSR khong chi gitip ning cao uy tin va trach nhiém ctia DN vdi cong

ddng, ma con gép phan tao ra mdt modi trudng kinh doanh minh bach va cdng biing. Tuy nhién, loai

hinh ki€m todn nay con mdi mé va chi méi manh nha & Viét Nam. Bai viét sé dua ra cic ndi dung ly
thuyét co ban vé ki€ém toan CSR, phan tich nhitng thach thic khi thuc hién ki€m todn trdch nhiém
tai Viét Nam va dé xui't mot sd ki€n nghi nhim thic ddy viéc thuc hién ki€m toan CSR tai Viét

Nam trong tuong lai.

Tir khéa: trach nhiém xa hoi, ki€m todn trach nhiém xa hdi, thach thic.

1.Dat vin dé

Trong bdi cdnh toan cAu héa, CSR da trd thanh
mdt y&u t& can thi€t trong hoat dong clia cic DN.
Thuc hién hoat dong ki€m todn CSR khong chi
gidp cdc td chic danh gid va cdi thién hiéu qui
clia cdc hoat dong lién quan d€n CSR ma con
nang cao dd tin cdy va minh bach trong viéc cong
bo thong tin lién quan dén tdc dong xa hodi va moi
trudng ctia DN. Tuy nhién, tai Viét Nam, hoat
dong nay chua dugc ddnh gid va quan tdm ding
mtc, cic cong ty ki€m todn lién tuc dugc thanh
1ap ngady mot nhiéu nhim ddp ¢ng nhu cau clia
khdch hang nhung nhiéu dich vu ki€m todn con
chua dugc cung cap trong bdi cinh di't nu6c dang
ngay cang hdi nhip sdu rdng vdi thi trudng toan
cAu. Bai vi€t nay dé cap d€n mot loai hinh ki€m
toan con m&i mé va chua phd bi€n & Viét Nam -

d6 1a kiém todn CSR (social responsibility audit).
Bai vi€t phan tich nhitng thdch thic khi thuc hién
ki€m todn CSR tai Viét Nam va dua ra mot s6 dé
xuét gép phin thiic ddy viéc thyc hién ki€m todn
CSR tai Viét Nam.

2. Co's6 1y thuyét

2.1. Khdi niém vé kiém todn trach nhiém xa hoi

Theo Hoi dong kinh doanh thé gidi vi su phat
trién bén vitng (2000), CSR ctia DN 1a cam k&t thuc
hién cdc hanh dong kinh doanh c6 dao dic va dong
g6p vao su phat trién kinh t&€, ddng thdi nang cao
chat lugng cudc song clia ngudi lao dong, gia dinh
ho v cdng ddng.

Trong khi d6, Matten va Moon (2004) nhin nhan
CSR ctia DN nhu mot khdi niém tdng quit, bao
gdm céc khia canh nhu tir thién, cong dan DN, tinh
bén vitng va trach nhiém mdi trudng.
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T& chitc vé trach nhiém x3 hoi ctia DN ctia Hy
Lap (2000) nhan manh day 13 cam két ty nguyén
ctiia DN trong viéc thuc hién cdc hoat dong xa hoi
va moi trudng t6t hon cdc quy dinh phdp luat,
huéng t6i tA't c cdc ddi tugng bi 4nh hudng bdi hoat
dong ctia ho, nhu ngudi lao dong, cd ddng, nha cung
cAp, nha diu tu va ngudi tiéu dung.

TS chiic Hop téc kinh t€ va phat trién  (2009)
ciing cho rang, CSR cta DN khong chi 1a viéc ddm
bdo 1¢i nhuan cho c6 dong va luong cho ngudi lao
dong, ma con 12 trich nhiém doi v6i cdc gid tri xa
hdi va moi trudng.

Kié€m toan CSR 1a hoat dong ki€m tra, khdo sit,
ddnh gid vé viéc thuc thi CSR (trach nhiém bao vé
moi trudng, déng gép cho cong dong xa hoi, thuc
hién t6t trdch nhiém vdi nha cung cap, bdo ddm lgi
ich va an toan cho ngudi tiéu dung, quan hé tot véi
ngudi lao dong, ddm bao lgi ich cho c¢d dong..)
trong qua trinh hoat dong cia don vi. Pay la hoat
dong ddnh gid chinh thitc vé nd lyc, thi tuc va qui
tic ing x clia cong ty vé CSR va tic dong cla
cong ty doi v6i xa hoi, cling nhu ddnh gia vé tié€n do
thuc hién cdc muc tiéu vé CSR ciia cong ty. Cic ndi
dung thudng dudc thuc hi€n trong ki€m todn CSR
bao gom:

- Tac dong moi trudng bdi hoat ddong cia cong ty

- Mitic minh bach trong cdc bdo cdo vé& batki vin
dé nao c6 lién quan d&€n anh hudng d&n - cong
ching hodc moi trudng

- Minh bach trong k€ todn va tai chinh

- Phét trién cong ddng va déng gép tai chinh

- Hoat dong tir thién

- Hoat dong tinh nguyén ctia nhin vién

- Mtic st dung nang lugng

- Moi trudng lam viéc: an toan, khong bi quay
161 va co hdi dugc d6i xi binh ding

- Luong va phiic Igi cia nhan vién

2.2. Muc tiéu cia kiém todn trach nhiém
xd hoi

Thit nhdt, xac minh tinh tudn thii.

Panh gid xem cac hoat dong CSR ctia cong ty
¢6 phit hop véi cic quy dinh phap luit, tiéu chuin
dao dic va cdc quy tic nganh nghé hay khong. Pay
12 mot y&u t6 quan trong d€ tranh cac rii ro phéap ly,
bado vé uy tin clia cong ty va ddm bao ring cong ty
hoat ddng trong khuon khd phép luat. Viéc khdng
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tudn thi c6 thé din dén cdc hau qui nghiém trong
va ddnh mat long tin tir cong dong. Bén canh do,
cdc ki€ém todn vién s& ddnh gid xem cong ty c6 si
dung ngan sdch mot cach hdp 1y cho cac hoat dong
CSR hay khong. Piéu nay khong chi lién quan dén
viéc xdc dinh sd tién dugc chi tiéu ma con phai xem
xét xem cdc khodn dau tu nay thyc su c6 ich cho
cong ddng hay khdng. Viéc dau twkhong ding cich
c6 thé din dé&n ling phi ngudn luc va khong dat
dugc muc tiéu dé ra.

Thit hai, ddnh gid tdc dong va hiéu qud ciia cdc
hoat dong CSR.

Xem xét céach thic cdc sidng ki€n CSR 4nh
huéng d&€n cong ddng, nhan vién, khach hang va
céc bén lien quan khic. Piéu nay bao gdbm viéc
khdo sit y ki€n clia cdc bén lién quan d€ hiéu 1o
hon vé cAm nhén clia ho ddi v6i cdc hoat ddong CSR
clia cong ty. Ngoai ra, ki€ém todn vién s& ddnh gia
xem cédc chuong trinh CSR c6 dat dugc cdc muc tiéu
x4 hdi v mdi trudng ma cong ty di dé ra hay
khong. Viéc nay giip cdng ty nhan dién dugc
nhitng khia canh thanh cdong va nhitng khia canh
can cdi thién trong c4c chuong trinh cia minh. N&u
mot chuong trinh khdng dat dugc k&t qua nhu mong
doi, cong ty c6 thé diéu chinh hoic thay ddi chién
luge d€ dat dudc hiéu qua tot hon.

Thit ba, ddnh gid cdc chinh sdch va chién
lugc CSR

Xem xét cdc chinh siach CSR cda cong ty dé
dam bdo ching khong chi phu hgp v6i quy dinh
ma con phan dnh ding cdc gid tri cot 16i clia t&
chitc. Mot chinh sdach CSR hiéu qud phdi k&t hop
hai hoa giita muc tiéu kinh doanh v CSR, dong
thdi xem xét xem cdc sang ki€n CSR ¢6 gép phan
vao sy phdt trién bén vitng hay khong va c6 su
tham gia tich cyc ctia cdc bén lién quan hay
khong. Su tham gia clia cong ddng va cdc bén lién
quan 12 y&u t& then chdt trong viéc ddm bdo cdc
chuong trinh CSR khong chi mang lai 1¢i ich cho
cong ty ma con cho xa hoi.

Thit tu, do luong tinh minh bach va cong khai.

Kiém todn CSR s& d4nh gid mifc @ minh bach
trong viéc cong bd thong tin vé cdc hoat dong CSR.
Cong ty can phdi cung cap thong tin chinh xdc va
day dd vé cic sdang ki€n CSR trong cédc bdo cdo
cong khai. Viéc cong khai thong tin khdng chi gitp
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x4y dung 1ong tin ma con tao diéu kién cho cdc bén
lién quan c6 thé theo doi va ddnh gid hidéu qua cia
cac hoat ddng CSR. N6 khdng chi gitp ning cao do
tin ciy clia cOng ty ma con tao cd hodi cho cic bén
lién quan tham gia vao qué trinh gidm sit va danh
gia. Khi cong ty minh bach vé cic hoat dong, sé tao
ra sy tin tudng va thic ddy su hop tic tir phia cic
bén lién quan.

Thit nam, xdc dinh cdc khu vuie can cdi thién.

Ki€m toan CSR s& xac dinh cdc khu vic cong ty
can cai thién d€ dat dugc cac muc tiéu CSR. Piéu
ndy c6 thé bao gdbm viéc xem xét cdc chuong trinh
hién tai va xdc dinh nhitng diém yé&u trong cich
thitc thyc hién. Dya trén k&t qua ki€m todn, cong ty
s& nhan dudc cic khuyé&n nghi cu thé @€ cai thién
cac hoat dong CSR, gitp cOng ty dat dugc cac tiéu
chuén tt nhit toan cau. Cac khuyé&n nghi ndy c6
thé lién quan d&n viéc thay d6i cach thifc thyc hién
céac chuong trinh CSR, md rong cac sédng ki€n hodc
tao ra cac chuong trinh méi d€ dap tng nhu cau ciia
cdng dong va cdc bén lién quan.

Thit sdu, ndng cao do tin cdy.

Mot cude kiém todn ddc lap va toan di€n s€ lam
ting do tin cdy clia cong ty trong mit cdc bén lién
quan. Khi cdc bén lién quan thiy ring cong ty thuc
hién kiém todn mot cach nghiém tic va minh bach,
ho s& c6 xu hudng tin tudng vao cac thong tin ma
cong ty cung cip. Viéc thuc hién kiém todn mot
cach minh bach va c6 sy tham gia ctia bén thi ba
doc 1ap s€ tao cadm gidc tin tudng gita cong ty va
cic bén lién quan. Piéu nay nay khong chi gitp
nang cao uy tin cia cong ty ma con tao diéu kién
thuan 1¢i cho sy hop tic va hd trg tir cong dong va
cdcbén lién quan trong cac hoat dong CSR.

2.3. Vai tro cia kiém todn trach nhiém xa hoi

Thit nhat, kiém todn CSR cung cdp mot nén tdng
vitng chdc cho cdc DN trong viéc ddnh gid va phéan
tich cdc hoat dong xa hoi.

Qua qué trinh ki€m todn, DN c6 thé thu thap
dit liéu va thong tin chi ti€t vé tdc dong cla céc
hoat dong kinh doanh d&n cdng déng va mdi
trudng. Nhitng thong tin nay khong chi bao gdm
céc chi s6 tai chinh ma con cd cdc y€u to phi tai
chinh nhu sy hai long ctia nhan vién, dnh hudng
dé&n modi trudng va phan hdi tir cong dong. Viéc c6
dugc nhitng dit liéu nay gidp cdc nha quin ly dua

ra nhitng quyé&t dinh chinh xdc va kip thdi. Hon
nifa, cdc tu van tir quy trinh ki€m todn c6 thé thic
ddy DN 4p dung tot hon trong quan 1y rii ro va
phét trién bén virng.

Thit hai, kiém todn CSR ciing déng vai tro quan
trong trong viéc ndng cao nhdn thitcc va thiic ddy
hanh dong vé CSR trong cong dong DN.

Khi cdac DN tham gia vio quy trinh ki€m todn,
ho khong chi didnh gid cdc hoat dong hién tai ma
con nhan thic rd hon vé cdc van dé xa hoi va moi
trudng ho dang phdi d6i mit. Piéu nay gidp ho
hi€u ring CSR khong chi 1a mot nghia vu phap 1y
ma con 1a mot phan khong thé thi€u trong chién
luge phét trién bén vitng clia t6 chitc. Khi nhan
thitic vé CSR dudc nang cao, DN sé& c¢é xu huéng
chii ddng hon trong trién khai cac hoat dong c6 19i
cho cong ddng va modi trudng. Ching han, ho c6
thé thuc hién cdc chuong trinh tir thién, hd trg gido
duc, hay phdt trién cdc sin phim than thién véi
mdi trudng. Pong thdi, sy tham gia ciia DN trong
cdc hoat dong xa hdi ciing gép phan xdy dung
hinh 4nh tich cuc trong cong chiing, tao dung long
tin va sy trung thanh tit phia khdch hang, cling nhu
cdc bén lién quan khac. Hon nira, viéc thuc hién
ki€m todn CSR c¢6 thé tao ra ap lyc tich cuc ddi
v6i cdc DN khéc trong nganh, khuyén khich ho
tham gia vao cdc hoat dong tuong tv va ndng cao
tiéu chuin chung vé CSR. Piéu nay khong chi
mang lai 1gi ich cho tirng DN ma con thiic ddy su
phét trién cia xd hoi va nén kinh t&€ bén viing
trong tong thé.

3. Nhitng thach thiic khi thye hién ki€m toan
trach nhiém xa hoi tai Viét Nam

Trong boi cinh xd hdi ngdy cang quan tim dén
CSR, viéc thyc hién kiém todn CSR tai Viét Nam
van gip phai nhitng kh6 khin. Cu thé nhu sau:

Mt la, khung phdp 1y chua dugce xay dung rd
rang, chua c¢6 cdc quy dinh cu thé va dong bd vé
kiém todn CSR din d&€n chua c6 sy nhit quin
trong thuc hi€én va danh gid CSR. Viéc do ludng
va ddnh gid hiéu qua cta cdc hoat dong CSR trd
nén khé khin do thi€u cdc chi sd va tiéu chi cu
thé. Bén canh d6, cdc quy dinh lién quan d€nCSR
chua dugc thi€t 1ap mot cdch o rang, din dé€n sy
khong nh4't quén trong viéc thyc hién va ddanh gia
cdc hoat dong CSR. Piéu nay khong chi khi€n
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cdc DN khé khin trong viéc tudn thd ma con lam
gidm tinh minh bach va dd tin cdy cda cdc bdo
cdo CSR.

Hai la, nhiéu DN va 8 chifc vin chua nhén thifc
day dd vé tAim quan trong cla kiém toan CSR. Piéu
nay khi€n ho khong uu tién cho hoat dong kiém
to4n ndy, coi né 1a mot phan khong cin thiét trong
quy trinh quan 1y. Sy thi€u hi€u biét nay c6 thé din
dén viéc khong tan dung dudc nhitng 1gi ich ma
ki€m toan CSR mang lai, nhu ting cudng uy tin, ci
thi€n hinh 4nh DN va thu hdt khach hang.

Ba la, sy thi€u hut chuyén gia c6 ki&n thifc va
kinh nghiém trong linh vuc kiém todn CSR. Piéu
nay khong chi lam gidm chat lugng clia qué trinh
ki€m toin ma con khi€n cic DN khé khin trong
viéc tim ki€m va thué cdc chuyén gia c6 khd ning
thuc hién ki€m todn mdt cach hiéu qua. Sy thi€u
hut nay ciing ¢6 thé din d&n nhitng sai sét trong
danh gia tinh hinh thyc hién cdc hoat dong CSR
ctia DN.

Bén la, chi phi tuong ddi cao cho thuc hién kiém
toan CSR, dic biét ddi véi cac DN nhd va vira cling
12 mot y&u t6 khién cho cdc DN chua thuc su quan
tam dén hoat dong nay.

Ném la, kh6 khin trong viéc tich hdp cic yéu to
CSR vio quy trinh kiém todn truyén thdng ciing
gay trd ngai, do su khdc biét trong phuong phap va
tiéu chuin. Ngoai ra, 4p lyc tir 8 dong va thi trudng
ciing c¢6 thé khi€n DN khong mudn cdng bd thong
tin lién quan dén CSR.

4. Mot s giai phap thic ddy viéc thyc hién
ki€m toan CSR tai Viét Nam

Trong bdi cidnh ngay cang gia ting tAim quan
trong cua CSR trong hoat dong kinh doanh, viéc
thic ddy kiém todn CSR tai Viét Nam la cin thiét
dé cac DN hoat dong bén vitng va hiéu qua hon.
Duya trén phan tich cdc thach thdc khi thuc hién
kiém todn CSR tai Viét Nam, tic gia xin dua ra mot
s6 dé xuat d€ thic ddy hoat dong kiém toin CSR
tai Viét Nam nhu sau:

Thit nhat, xay dung khung phép 1y rd rang rd
rang va dong bo vé kiém todn CSR 1a rit cAn thiét.
Chinh phti cin ban hanh céc quy dinh cu thé vé
CSR, bao gdm tiéu chuin va chi s& ddnh gid dé cic
DN c6 thé tuan thii. C4c quy dinh s& gitip tao ra mot
nén ting phap ly vitng chic cho cdc hoat dong kiém
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toan, giam thi€u sy khong nhit quin va ning cao
tinh minh bach trong bdo cdo CSR.

Thit hai, ning cao nhan thiic vé tAm quan trong
ctia CSR DN. Céc t5 chifc nén t§ chiic cac chudng
trinh d3o tao, hoi thdo va chié€n dich truyén thdng
nhim gitip DN hiéu rd hon vé 1gi ich ctia viéc thuc
hién CSR va ki€m toin CSR. Bén canh d6, thic
ddy vin héa DN vé6i CSR can dugc khuyén khich
thong qua cic chuong trinh ndi bd nhu sy ki€n tinh
nguyén hoidc cdc du 4n cdng ddng, gidp cdi thién
nhan thifc vi cam két clia nhan vién ddi véi CSR.

Thit ba, phat trién ngudn nhan luc chuyén moén
thong qua phat trién cdc chuong trinh dao tao
chuyén sau vé kiém todn CSR cho cic chuyén gia
va nhan vién trong Iinh vuc nay. Hgp tdc véi cic
trusng dai hoc va t8 chiic qudc t€ ciing c¢6 thé gop
phan 1am phong phii thém chuong trinh dao tao.

Thi¢ tu, khuyén khich cdc sidng ki€n tr DN.
Chinh phti va céc t6 chifc x4 hdi nén khuyén khich
va hd trg cdc DN trién khai cidc sdng ki€n CSR
thong qua cdc chuong trinh tai tr¢ hodc wu dii thué.
Tir d6 sé& tao dong luc cho cac DN dau tu vao kiém
toan CSR, ddng thdi gitip DN nhén ra nhitng 1di ich
ma hoat dong nay mang lai.

Thii ndm, tich hop ki€m toan CSR vao quy trinh
kiém todn truyén thong 12 mot gidi phap kha thi
nhim gidp DN nhan thic rd hon vé CSR trong hoat
dong cia ho.

5.Kétluan

Kiém toidn CSR déng vai trd quan trong trong
nang cao tinh minh bach va CSR cda cidc DN.
Thong qua viéc d4nh gid va kiém tra cac hoat dong
lién quan d&€n CSR, ki€m todn CSR khdng chi gitp
DN xéc dinh céc linh vic cAn cai thién con gép
phan xay dung long tin tif phia cdc bén lién quan,
bao gdbm khach hang, d6i tic va cong dong. Hon
nita, viéc thuc hién kiém todn CSR con gitip DN
nhan dién va gidm thi€u cdc rdi ro phap 1y, ddng
thoi ndng cao uy tin va hinh dnh ctia minh trén thi
trudng. Khi cdc t6 chifc cam k&t mot cach nghiém
tdc vi CSR, ho khong chi tao ra gid tri bén viing
cho chinh minh ma cdn gép phan tich cuc vao su
phét trién cda xa hoi va moi trudng. Do do, viéc
thic ddy thyc hién ki€m todn CSR 13 mot yéu to
cAn thi€t d€ xay dung mdt nén kinh t&€ phat tri€n va
bén vitng trong tuong lai @
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CHALLENGES FOR IMPLEMENTING
SOCIAL RESPONSIBILITY AUDITS IN VIETNAM

® VUONG THI KHANH CHI
Nha Trang University

ABSTRACT:

This study explores the growing significance of corporate social responsibility (CSR) audits in
fostering sustainable business practices and enhancing corporate transparency in the context of
globalization and rapid economic development. While CSR audits play a crucial role in
strengthening corporate accountability and improving business ethics, their implementation in
Vietnam remains in its early stages. This paper provides a theoretical foundation for CSR auditing,
examines the challenges businesses face in adopting this practice, and offers strategic
recommendations to promote its widespread adoption in Vietnam. The findings aim to contribute
to the development of a more transparent and responsible business environment in the country.

Keywords: social responsibility, CSR, social responsibility auditing, challenge.
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