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TOM TAT:

Nghién ctu danh gia thuc trang hoat dong cho vay khach hang cd nhan (KHCN) tai Ngan hang
Nong nghiép va Phét trién ndng thon Viét Nam - Chi nhanh huyén Tuy Phong, tinh Binh Thuin
(goi tdt 12 Agribank Tuy Phong) giai doan 2021 - 2023; ddnh gi4 thuc trang quén tri rdi ro tin dung
trong cho vay KHCN tai Agribank Tuy Phong; dénh gid nhitng k&t qua dat dugc, ton tai han ché
va tim hi€u nguyén nhan clia nhitng ton tai, han ch& quén tri rii ro tin dung trong cho vay KHCN

tai Agribank Tuy Phong.

Xuat phat tir nhitng k&t qua nghién citu, phan tich, danh gia thuc trang, nghién citu da dua ra
céc gidi phdp va ki€n nghi nhdm ting cudng quan tri rtii ro tin dung trong cho vay KHCN vdi cic
gidi phdp lién quan nhu: ting cudng nhin dién rdi ro tin dung; hoan thién do ludng rii ro tin dung;
cinh bdo va phong ngira riii ro tin dung, han ché& va bl dip tdn that khi rdi ro tin dung xay ra.

Tuw khéa: quan tri rai ro tin dung, cho vay, khach hang ca nhin, ngin hang thuong mai,

Agribank.

1. Pit van dé

Trong hoat ddng kinh doanh ctia cdc ngén hang
thuong mai, thu nhap tir hoat dong tin dung chi€m
ty trong tir 70% - 80% trong tong thu nhap, c6 tinh
quy&t dinh ddi vdi su phét trién va 6n dinh cia cdc
ngan hang. Hoat ddng tin dung ctia cdc ngdn hang
ciing dang trdi qua nhitng thay d6i manh mé. Véi
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sy phat trién vé thi trusng KHCN trong tin dung
ngan hang, cdc ngan hang dang hudng t6i KHCN
nhu mot khdch hang trung thanh ddy tiém niing.
Nhin thdy tim quan trong nay, trong nhitng
nim qua, Agribank Tuy Phong - Binh Thuan da
thuc hién nhiéu bién phap c6 tinh ddng bd, & chiic
va trién khai thuc hién cdc hoat dong, cic quy
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trinh lién quan c4p tin dung trong toan chi nhanh,
nhim ddm bdo an toan tin dung, han ché rdi ro &
mic thip nhat, ki€m sodt chit ch& chat lugng cho
vay, thuc hi€én nghiém cdc quy dinh ndi bd, ting
cudng gido duc dao didc nghé nghiép cho cin bd
tin dung. XuAt phat tir thuc tién do, viéc nghién
cttu qudn tri rdi ro tin dung va tim ra nhirng giai
phdp nhim hoan thién v ning cao hiéu qua quin
tri rii ro tin dung that sy can thiét.

2.Cosé Iy lugn

- Vé Tin dung: theo Tran Huy Hoang (2010),
“Tin dung ngdn hang la mo{t giao dich gitta hai
chii thé, trong d6 bén cip tin dung (ngan hang/td
chifc tin dung khic) chuyén giao tai sin cho bén
nhin tin dung (doanh nghiép, cd nhan hodc chi
thé khac) sit dung theo nguyén tic c6 hoan tra ca
gdc va lai”

- V& Cho vay khach hang c4 nhan: theo Thong
tur & 39/2016/TT-NHNN, cho vay 12 hinh thic cip
tin dung, theo dé t& chic tin dung giao hodc cam
két giao cho khidch hang mot khodn tién dé st
dung vao muc dich xdc dinh trong mot thdi gian
nha't dinh theo thda thuin véi nguyén tic ¢6 hoan
trd c4 gdc va 1ai”.

- V& Rii ro tin dung trong cho vay kh4ch hang
c4d nhan: theo khodn 1 diéu 3 Thong tu so
31/2024/TT-NHNN ngay 30/6/2024 cua Ngin
hang Nha nudc Viét Nam: “Rui ro tin dung trong
hoat dong clia ngan hang, t6 chic tin dung phi
ngan hang 13 kha ning x4y ra tén thit ddi v6i ng
ctia ngan hang, t6 chifc tin dung phi ngan hang do
khdch hang khong c¢6 kha ning trd dugc mot phan
hodc toin bd nd clia minh theo hop ddng hoic
thda thuian véi ngan hang, t& chic tin dung phi
ngin hang”.

- V& Quan tri rii ro tin dung trong cho vay khach
hang c4 nhan clia ngan hang thuong mai: cho dén
nay chua c6 khdi niém thong nhat vé quan tri rii ro
tin dung. C6 nhiéu trudng phai nghién citu vé quén
tri rii ro tin dung duva ra nhitng khdi niém khéc
nhau. Tuy nhién, quan diém cta trudng phdi méi
dugc nhiéu ngudi tin ddng hon ca, d6 1a: “Qudn tri
rtii ro tin dung 13 qud trinh ti€p cén rdi ro tin dung

mot cich khoa hoc, toan dién va c6 hé théng nhim
nhin dang, ki€ém soat, phong ngira va gidm thiéu
nhitng t&n thAt, mat mat, nhitng 4nh hudng bat 1gi
clia rtii ro tin dung.” (Tran Huy Hoang, 2010). Hay
n6i cdach khéc, quan tri rai ro tin dung l1a qué trinh
ngan hang tic ddng d&n hoat dong tin dung thong
qua bd mdy va cdng cu quan ly dé phong ngira,
canh bdo dua ra cdc bién phdp nhim han ché& dén
miic ti da viéc khong thu dudc ddy di ca gbc va ldi
clia khodn vay hoic thu g&c va 1ai khdng ding han.

3. Phuong phap nghién ciu

3.1. Phuong phdp nghién ctiu

Phuong phdp nghién cttu dinh tinh cu thé 1a
nghién cttu tdng hop, thong k&, phuong phap phan
tich - tdng hdp trén co s& s dung cic cong cu
thong ké mo ta (sit dung cdc bang biéu, do thi, hé
s0...), so sdnh ddi chi€u cdc s6 liéu qua cdc bdo
cdo, thong tin d€ cé cdi nhin tdng thé vé thuc
trang quan 1y rdi ro tin dung, tim ra nguyén nhin
va ¢6 dinh huéng, gidi phdp phi hgp nhim gép
phin ting cudng quin ly rdi ro tin dung tai
Agribank Tuy Phong. Cu thé:

- Phuong phdp thong ké tong hdp: dugc st
dung @€ sip x&p, tdng hdp dit liéu sd cap thu thap
dudc mot cdch khoa hoc nhit, phuc vu cho qud
trinh phén tich thyc trang quan tri rdi ro tin dung
trong cho vay KHCN tai Agribank Tuy Phong.

- Phuong phép so sdnh: dugc st dung cho qua
trinh phén tich k€t qua hoat dong qudn tri rii ro tin
dung trong cho vay KHCN tai Agribank Tuy
Phong. Tir d6 c¢6 thé dua ra nhitng ddnh gid chinh
xdc quan tri rai ro tin dung trong cho vay KHCN
tai Agribank Tuy Phong giai doan 2021 - 2023.

Phuong phdp phén tich: dugc sit dung d€ phan
tich va ddnh gid nhitng thanh cong, cling nhu
nhitng tdn tai trong quan tri rdi ro tin dung trong
cho vay KHCN tai Agribank Tuy Phong nhim dé
ra cdc gidi phdp ting cudng quan tri rai ro tin dung
trong cho vay KHCN tai Agribank Tuy Phong.

3.2. Dit li¢u nghién ciiu

Céc dit liéu thit cAp dudc thu thap tir cdc bdo
c4do k&t qua hoat dong kinh doanh clia Agribank
Tuy Phong trong giai doan 2021 - 2023; tai liéu
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bdo cdo va cdc vin bdn lién quan dén cong tic
quan tri rai ro tin dung trong cho vay KHCN trong
hé thdng Agribank. Cdc tai liéu 1y thuy&t va thyc
tién tir cdc sdch gido trinh, nghién cifu tuong tu vé
dé tai, cdc vin ban phép 1y, cdc bai bdo ding tai
trén c4c trang web.

4. Thyc trang qudn tri rui ro tin dung trong
cho vay khach hang ca nhan tai Agribank chi
nhanh huyén Tuy Phong, tinh Binh Thuén

triéu dong, so v6i nim 2022 s6 tién trich 1ap du
phong ti€p tuc gidm 490 triéu dong tuong Wng ty
1é gidm 3,9%. C6 thé nhin thiy cong tdc quan tri
rdi ro tin dung trong cho vay KHCN cuiia Agribank
chi nhanh Tuy Phong ngay cang t6t hon va hoan
thi€én hon qua cdc ndm.

Theo thong ké tai Bing 2, ty 1& du ng dugc cd
ciu lai thdi han trd ng tai Agribank Tuy Phong c6
xu huéng gidm dan trong giai doan 2021 - 2023 tir

Bdng 1. Tinh hinh trich I1&p du phong rdi ro tin dung trong cho vay khdch hang cé nhén
tai Agribank Tuy Phong giai doan 2021 - 2023

Bon vj tinh: triéu déng

So sanh Sosanh
Chitidu 2021 2022 2023 2022/2021 2023/2022
Sotien | Tytrong | Sotién | Tytrong | S6tién | Tytrong| *A % tA %
Tong sétrich Iap
. 30,095 | 100% | 12,443 | 100% | 11,953 | 100% |(17,652)| -58,7% | (490) | -3,9%
du phéng
1 | Duphongcuthé | 29,720 | 98,8% | 11,872 | 95,4% | 11,305 | 94,6% |(17,848)| -60,1% | (567) | -4,8%
2 | Duphong chung 375 1,2% 571 4,6% 648 5,4% 196 52,3% 77 13,5%

Ngudn: Bdo cdo két qud hoat dong kinh doanh ciia Agribank Tuy Phong

Theo Bang 1 ta thdy tinh hinh trich 1ap du
phong rdi ro tin dung trong cho vay KHCN giam
manh trong ndm 2022, khi trudc d6 vao nam 2021
s6 tién trich 1ap du phong 1a 30.095 triéu dong.
Niam 2023 s& tién trich 1ap dy phong 1a 11.953

6,5% xudng 4,7%, cho thd'y chi nhanh da 4p dung
bién phap ki€m sodt ng tdt hon khi tinh hinh kinh
t&€ dang trong giai doan khé khin chua khiic phuc
sau dich bénh Covid-19.

Theo thong ké tai Bang 3, ty 1&é du ng dudc

BAng 2. Dung cho vay khéch hang cé nhén dudc cc cdu lai thdi han trd ng
tai Agribank Tuy Phong giai doan 2021 - 2023

Bon vj tinh: triéu déng

) Sosanh 2022/2021 | So sanh 2023 /2022
Chitiéu 2021 2022 2023
A % A %
g | DunochovayKHCNGUGCCO | oo aes | goa71 | 58602 | (0.982) | -144% | (769) | -13%
cau lai thdi han trang
2 | T6ng du ng cho vay KHCN 1,061,741 | 1,168,463 | 1,251,020 | 106,722 10.1% 82,557 7.1%
Ty 1& du ng cho vay KHCN
3 | dudc co cau lai thdihantrang/ 6.5% 5.1% 4.7%
Téng du ng cho vay KHCN

Ngudn: Bdo cdo két qud hoat dong kinh doanh ciia Agribank Tuy Phong
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BAng 3. Du ng cho vay khédch hang cé nhén dudc xU ly bang st dung trich 1ap
du phéng rdi ro tin dung tai Agribank Tuy Phong giai doan 2021 - 2023

Bon vi tinh: triéu déng

Chitiéu 2021 2022

So sanh 2023 /2022
A %

So sanh 2022 /2021
A %

2023

Du ng cho vay KHCN dugc xu
1 | lybang st dung trich lap du
phong ri ro tin dung

19,456 7,839

2,842 (11,617) | -59.7% | (4,997) | -63.7%

2 | T6ng du ng cho vay KHCN 1,061,741 | 1,168,463

1,251,020 | 106,722 | 10.1% | 82,557 7.1%

Ty 1& du ng cho vay KHCN
dugc xU Iy bang st dung trich
lap du phong rdi ro tin dung /
Téng du ng cho vay KHCN

1.83% 0.67%

0.23%

Nguén: Bdo cdo két qud hoat djng kinh doanh ciia Agribank Tuy Phong

duge x 1y bang s dung trich 14p du phong rii ro
tin dung tai Agribank Tuy Phong c6 xu huéng
gidm dan trong giai doan 2021 - 2023 tir 1,83%
xudng 0,23%.

Vé6i nhitng khdch hang thudc nhém ng xau,
khong di diéu kién d€ thyc hién cd ciu lai thdi
han trd ng, Ngan hang thyc hién x& 1y tai sin ddm
bdo thong qua viéc phat mai tdi sin, tuy nhién néu
Ngan hang ddnh gid mdc do rii ro cla tai san ban

khong di dé trd khodn ng vay, sé& ti€n hanh khdi
kién, thi hanh 4n d€ x 1y tai sdn thu hdi nd theo
quy dinh. (Bang 4)

5. K&t luan va kién nghi

5.1. Nhiing két qud dat dugc

Thit nhdt, cong tdc quan tri rdi ro dugc thuc
hién & tat ca cdc bo phan, ddm bdo sy nhit qudn,
logic, hgp 1y va chinh xdc trong qud trinh thim
dinh va ddnh gid rii ro tin dung vé phia khdch

Bdng 4. Du ng cho vay khdch hang cd nhén dugc xG ly béing hinh thiic khdi kién, thi hanh én
tai Agribank Tuy Phong giai doan 2021 - 2023

Bon v tinh: triéu déng

So sanh 2022 /2021 | So sanh 2023 /2022
Chi tiéu 2021 2022 2023
A % A %

Du ng cho vay KHCN dugc xu
Iy bang hinh thiic Khai kién, 6,246 22,174 19,674 15,928 | 255.0% | (2,500) -11.3%
Thihanh an
T5ng du ng cho vay KHCN 1,061,741 | 1,168,463 | 1,251,020 | 106,722 10.1% 82,557 7.1%
Ty 1& du ng cho vay KHCN
dugc xt Iy bang hinh thiic . . .
Khai kién, Thi hanh én/T@ng 0.59% 1.90% 1.57%
du ng cho vay KHCN

Nguén: Bdo cdo két qud hoat dong kinh doanh ciia Agribank Tuy Phong
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hang. Su phan c4p, Gy quyén ciing rat rd rang va
ddm bdo moi quyét dinh trong cdng tdc quin 1y rai
ro tin dung dwa ra déu ding thim quyén.

Thit hai, cic ndi dung trong cdong tdc phong
ngira rdi ro tin dung da dugc trién khai thuc hién
va din di vio né nép. Agribank Tuy Phong di
thi€t 1ap dudc hoat dong du bdo rii ro tin dung
thong qua hé thdng thu thip thong tin tif bén trong
va bén ngoai hé thong, tir thong tin c¢6 sin clia hé
thdng ngan hang trong nudc dé€n thu thap thong tin
qua cdn bd tin dung, qua ti€p can khdch hang va
thuc thi x&€p hang khdch hang thong qua phuong
phdp chim diém.

Thit ba, cling c6 va niang cao chit lugng tin
dung. Qua viéc thyc hién nghiém tic quy trinh tin
dung, phét huy vai trd ciia cong tic ki€m tra ki€m
sodt noi bo, ki€m sodt chit ché giéi han tin dung
theo diing quy dinh ctia Agribank, gép phin ting
uy tin cho Ngin hang.

5.2. Nhiing han ché

Thit nhdt, cong tdc nhan bi€t va xdc dinh rii ro
tin dung trong cho vay KHCN con y&u ke#m. Mic
dii di xay dung mot hé thdng cdc diu hiéu vé
khdch hang c6 kha ning phét sinh rai ro cho Ngian
hang, tuy nhién chua thuc hién thudng xuyén,
nghiém tiic, cdc didu hién con don gidn.

Thit hai, sy danh gia va phan loai khong chinh

TAILIEU THAM KHAO:

x4c vé mifc do rli ro ca khach hang. P4nh gid qua
cao ning luc tai chinh cla khdch hang so thuc t€,
thong qua thong tin do khach hang cung cAp ma
khong diéu tra xem xét thong tin tir cic ngudn khic.

Thit ba, cong tic phong ngira va ki€m sodt rii
ro tin dung trong cho vay KHCN chua da dang.
Ngan hang chi st dung cdc bién phdp nhu bdo
hi€m bao an tin dung nhung sd tién t5i da chi dé€n
500 triéu dong.

Thit tu, cong tdc xu 1y va tai trg rdi ro tin dung
trong cho vay KHCN con cham.

5.3. Kién nghi, gidi phdp

Mot la, ting cudng nhan dién rii ro tin dung
trong cho vay KHCN, thong qua viéc phan tich
céc loai rli ro, cing c6 va hoan thién hé thong
thong tin tin dung

Hai la, hoan thién do ludng rdi ro tin dung
trong cho vay KHCN.

Ba la, ning cao viéc phong ngira va ki€m soét
rdi ro tin dung, Ngin hang cin st dung thém bién
phép bido hi€m bio an tin dung ddi vdi khoin vay
dé phong ngira rii ro, ting cudng cong tic ki€m
tra va gidm sét tin dung thuc chat.

Bon la, phdi c6 gidi phdp han ché va bu dip
ton that khi rdi ro tin dung xdy ra, thong qua viéc
x4y dung quy trinh cu thé va st dung cong cu bdo
hi€m va ddm bio tién vay B
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CREDIT RISK MANAGEMENT
IN INDIVIDUAL LENDING
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ABSTRACT:

This study examines the lending practices for small and medium-sized enterprises (SMEs) at
Agribank Tuy Phong from 2021 to 2023, with a focus on credit risk management. It evaluates the
current state of SME lending, identifies achievements and limitations, and analyzes the root causes
of existing challenges in credit risk management. Based on research findings, the study proposes
solutions to strengthen credit risk management, including enhancing risk identification, improving
risk measurement, implementing early warning systems, and developing strategies for risk
prevention, mitigation, and loss compensation. These recommendations aim to improve the
effectiveness and sustainability of SME lending at Agribank Tuy Phong.

Keywords: credit risk management, lending, individual customers, commercial bank,
Agribank.
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