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TOM TAT:

Nghién citu nay khdm ph4 cic y&u t6 chinh 4nh hudng d&n hiéu qué cong viéc clia nhin vién tai

VICONA Co.LTD, mot doanh nghiép hoat dong da linh vuc gdm thiét k&, quing cdo, in 4n va qua
ting tai thi trudng Viet Nam, Lao v Campuchia. Cac phat hién tir k€t qud nghién cttu dinh tinh va
dinh lugng da x4c dinh dugc bdy yé&u t6 quan trong dnh hudng tich cuc dén hiéu qua cong viéc clia

nhan vién gdm: ddnh gi4 cong viéc, dao tao, nhiém vu cdng viéc, luong thudng dii ngd, dong vién,

phét trién nghé nghiép va khuyén kich d8i méi. Mbi yé&u t6 nay déu gop phan dang ké vao viec cai

thi€n hi€u qua cong viéc cia nhan vién trong cic moi trudng hoat dong khac nhau. Nghién ctru nay
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khong chi lam phong phid thém sy hi€u bi€t vé hiéu quéa cong viéc ctia nhan vién ma cdn cung cip

mot khuon khd chién Iuge cho cic t6 chifc khic dang tim cich ting cudng hiéu qua cong viéc clia

nhan vién.

Tu khoa: hiéu qua cong viéc ctia nhan vién, nhian vién, Cong ty TNHH TMDYV In An Vicona

Co.Ltd, cic nhan t6 tac dong.

1.Dat vin dé

Hiéu qui cong viéc 1a nén ting ciia bat ky t&
chitc ndo mudn gianh dudc 1¢i thé canh tranh trén
thi trudng. Cong ty TNHH TMDYV Vicona la mdt
doanh nghi€p hoat dong tai cdc thi trudng Viét
Nam, Lao va Campuchia. Hiéu qua cdng viéc ctia
Cong ty dong vai tro quan trong do mic d canh
tranh cao cta nganh thi€t k€, in 4n, bao bi va qua
tang. Tai Vicona Co., Ltd, hi€u qua cong viéc clia

nhin vién khong chi gi6i han & cdc dong cd vé
luong thudng dai ngd, ma Cong ty dp dung cich
ti€p cdn toan dién bao gdm: ddnh gid cong viéc,
dio tao, nhiém vu cdng viéc, ddng vién, phét trién
nghé nghiép va khuyé&n khich ddi mdi.

Nghién cttu vé hiéu qui cong viéc clia nhin
vién tai Vicona Co., Ltd khong chilam sdng té cdc
y&u td thiic ddy hiéu qua cong viéc clia nhan vién
ma con cung cAp mot khuon khé thuc t&€ d€ trién
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khai cdc sdng ki€n c6 muc tiéu. Bing cach vu tién
céc linh vuc chinh nay, Vicona Co., Ltd huéng dé€n
muc ti€éu xay dung luc lugng lao dong cé dong luc
cao thiic ddy su ting trudng va thanh cong cia
Cong ty. Viéc khdm phd cdc yé€u t§ tdc dong dén
hiéu qué cong viéc clia nhan vién nhan manh tim
quan trong clia viéc nhan ra va gidi quyét cac nhu
ciu da dang ctia nhin vién d€ tao ra mot moi
trudng 1am viéc hiéu qua va phat trién bén vitng.

2. Co's6 1y thuyé&t va mo hinh nghién citu

2.1. Co'sd ly thuyét

Hiéu qua céng viéc ctia nhian vién (employee
performance) 1 chat lugng va s& lugng cong viéc
dat dugc ctia mot nhian vién khi thuc hién chiic
niang cta minh theo ding trach nhiém dudgc giao
(Hermina & Yosepha, 2019). Hiéu qué la k€t qua
hodc mic d6 thanh cong cila mot ngudi ndi chung
trong mot khodng thdi gian nha't dinh khi thyc hién
cdc nhiém vu so vdi cdc khd niang khdc nhau,
ching han nhu tiéu chuin cong viéc, muc tiéu
hodc cic tiéu chi dugc xac dinh trude da dugce thda
thuan chung. (Al Mehrzi & Singh, 2016). Hon nita,
Yang et. al. (2016) cho ring hiéu quéd cong viéc
clia nhan vién vé co ban 13 nhitng gi nhan vién da
Iam hodc khong lam dugc.

Quan 1y hiéu qué (Performance management)
14 toan bd hoat dong dudc thuc hi€n dé cai thién
hiéu qua clia mot cong ty hoic t§ chifc, bao gdm
hiéu qua cida tirng cd nhin va cdc nhém lam viéc
trong cong ty. Hiéu qua trong viéc thuc hién céc
chitc ning ciia mot cong ty khong ddc 1ap ma ludn
lién quan dé&n sy hai long trong cong viéc clia
nhan vién va mic d6 khen thudng dudc trao, chiu
4nh huéng cta ciac ky ning, kha ning va dic di€m
cta cd nhan (Hermina & Yosepha, 2019).

2.2. M hinh va gid thuyét nghién ciiu

Nhim nang cao hiéu qua cong viéc ciia nhan
vién, nhiéu nghién ctu di khing dinh, cong ty
khong chi quan tim dén ddnh gid cong viéc
(Smith & Lee, 2021), dao tao va phdt trién nghé
nghiép nhin vién, luong thudng dii ngd (Khan et.
al., 2023) ma con phdi nim tim ly nhan vién dé
¢6 cédc hinh thitc dong vién kip thdi nhim khuyén
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khich tinh thin 1am viéc va tao dong luc cho nhian
vién (Sakhrekar, 2020). Ngoai ra, mdi trudng lam
viéc khuyé&n khich sy d8i mdi déng vai trd quan
trong trong viéc thic ddy nhan vién duva ra cc y
tudng sdng tao, tir d6 cai thién hi€éu qua cong viéc
(Schaufeli & Bakker, 2019). Khi nhin vién cdm
thdy c6 gid tri va dugc khuyén khich thit nghiém
nhitng phuong phdp méi, ho thudng c6 dong luc
cao hon va sin sang cdng hi€n toan bd khd ning
ctia minh.

Duva trén md hinh Job Demands-Resources
(JD-R) cta Bakker & Demerouti (2018), nghién
cfu ndy tap trung phan tich m&i quan hé giita cdc
y&u t& nhu ddnh gid cong viéc, dao tao, xdc dinh
nhiém vu, ch€ do dai ngd, dong vién, phat trién
nghé nghiép va khuyé&n khich d6i mdi véi hiéu
qua cong viéc cia nhan vién. M6 hinh JD-R cho
thdy khi nhan vién dugc hd trg day dd bdi cic
ngudn tai nguyén nhu sy phan hdi, dao tao va cdc
cd hdi phat trién, ho s& cé dong luc lam viéc cao
hon, tr d6 ndng cao hiéu qué cong viéc.

Hinh 1 trinh bay mo6 hinh nghién cttu gdm mdi
quan hé clia 8 y&u t& nghién cttu dugc thé hién, cu
thé 1a: ddnh gid cong viéc, dio tao, nhiém vu
cong viéc, luong thudng dai ngd, dong vién, phat
trién nghé nghiép, khuyé&n khich d6i mdi va hiéu
qua cong viéc cia nhan vién. Qua d6, cé 7 gia
thuyé&t nghién cttu trong md hinh 1y thuy€t dugc
dé xuat nhu sau: (Hinh 1)

H1: Banh gid cong viéc c6 tdc ddng tich cuc t6i
hiéu qua cdng viéc ctia nhan vién.

H2: Pao tao ¢6 tic dong tich cuc tdi hiéu qua
cong viéc ctia nhan vién.

H3: Nhiém vu cong viéc c6 tdc dong tich cuc téi
hiéu qua cong viéc cia nhan vién.

H4: Chinh sich luong thudng dai ngd cé tac
dong tich cuc t6i hi€u qua cong viéc ctia nhan vién.

H5: Pong vién c6 tac dong tich cuc téi hi€u qua
cong viéc cia nhan vién.

H6: Phat trién nghé nghiép c6 tic dong tich cuc
t6i hiéu qua cong viéc cia nhan vién.

H7: Khuyén khich d6i méi c6 tic dong tich cuc
t6i hiéu qua cong viéc ctia nhan vién
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3. Phuong phap nghién ctiru

Nghién ctu nay st dung phuong phap nghién
cttu hdn hgp gdm dinh tinh va dinh lugng. Phuong
phap nghién citu dinh tinh dugc sit dung dé xay
dung mo hinh va hiéu chinh thang do, phuong phap
nghién ctu dinh lugng dudc st dung dé ki€m dinh
mo hinh va gia thuy€&t nghién ctu.

Nghién cttu dinh tinh: dugc thuc hién bing céch
phdng van chuyén gia d€ kham phd va hiéu chinh
thang do céc y&u t6 4nh hudng dé€n hiéu qud lam
viéc clia nhan vién cho phi hgp véi bdi cianh
nghién cttu. S& dung phuong phap nghién ctru dinh
tinh @€ (1) & xuat md hinh nghién cttu vé cic yéu
t6 4nh huéng dé€n dong luc lam viéc clia nhan vién
tai Vicona Co.Ltd; (2) Hiéu chinh thang do c4c yéu
t6 trong md hinh, do phan 16n cic thang do nay
dudc k& thira tir cdc nghién ctfu & nudc ngoai, do d6
dé thang do phii hgp védi bdi canh thyc t&, can thuc
hién phuong phap phdng van véi cic chuyén gia dé
hiéu chinh thang do.

Nghién cttu dinh lugng: thu thap dit liéu so cip
tlr cic nhan vién cia Vicona Co., Ltd thong qua
phi€u khao sat, kich thuSc miu cudi cling ding dé
phén tich x@ 1y dir liéu 1a 353. Dit liéu thu thap dugc
s& dudc phan tich bing phan mém SPSS 23.0. Cic

thang do dudc kiém dinh thong qua hé sO

Cronbach’s Alpha va phan tich nhan t6 khim ph4
(EFA). Cu6i cuing, st dung phan tich hdi quy da

Gidi tinh
Do tudi

bi€n @€ ki€m dinh mo hinh cic y&u
t0 tdc dong dén hiéu quéd lam viéc
clia nhin vién.

4. K&t qua nghién cifu

4.1. M6 ta méu nghién ciiu

P& ti€n hanh nghién cttu nay, tic
gi4 da ti€n hanh khdo sdt nhan vién
cdc phong ban/bd phan ctia Vicona
Co.LTD va kich thu6c miu cudi
cing d& phan tich dir liéu 1a 353.
Qua phan tich thdng ké cho thay ty
16 nam va nit khd cin bing (nam
chi€m 51% va nif chi€ém 49%), tir d6
tha'y cd hai gi6i tinh déu c6 cd hoi
phat trién vd déng gép vao thanh
cong chung clia Cong ty. Thong ké vé d6 tudi cu
thé clia nhian vién nhu sau: dudi 25 tudi chi€m
10,2%; tir 25 d&n dudi 35 tudi chi€m 42,4%; tir 35
dén 45 tudi chi€m 33,7% va trén 45 tudi chiém
13,7%. Thoi gian khdo sit dugc ti€n hanh tir thing
thang 12/2024 d&n thang 01/2025.

4.2. Kiém dinh hé so tin cdy Cronbach’ Alpha
va phan tich nhéan to’kham phd (EFA)

K&t qua kiém dinh hé s6 tin cidy Cronbach’s
Alpha va EFA dugc thé hién trong Bang 1.

Theo Béang 1 cho thdy cdc hé s6 Cronbach’s
Alpha (o) clia cdc yéu t& nghién cttu déu 16n hon
0,6; tudng quan véi bién tdng 16n hon 0,3; do d6 cic
thang do déu dat do tin ciy, cdc bi€n quan sit déu
c6 ¥ nghia gidi thich t6t cho c4c yé&u td nghién citu
(Hair et. al., 2010). Phan tich EFA cho thiy hé s§
KMO 16n hon 0,5 va nhé hon 1; Sig < 0,05; Tri s
Eigenvalue > 1; Tdng phuong sai trich (Total
Variance Explained) > 50%; hé s6 tdi nhan t§ 16n
hon 0,5 cho thdy cdc k&t qua phan tich EFA 1a phit
hop (Hair et. al., 2010). Do do, tit cd cac thang do
dam bdo do tin ciy va dugc st dung cho cic phan
tich ti€p theo.

4.3. Phan tich tuong quan Pearson

Céc két qua trong bdng ma trin tuong quan
Pearson cho thiy cdc bién doc 1ap ¢ tuong quan
véi bi€én phu thudc & mic do tin cdy 99%, mdi
tuong quan gitta bi€n phu thudc va by bién doc 1ap
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BAng 1. K&t qud ki€m dinh hé sé tin cdy Cronbach’s Alpha va EFA

Cronbach’s Alpha EFA Cronbach’s Alpha EFA
Bién quan sat Tuong quan Hé so tai Bién quan sat Tuong quan Hé so tai
véi bién tong nhan t& Vi bién tong nhan t&
Bién phu thuéc
Danh gia cong viéc a=0,853 Dao tao a=0837
DGKQ1 0,705 0,821 DT1 0,708 0,821
DGKQ2 0,707 0,856 DT2 0,738 0,850
DGKQ3 0,669 0,730 DT3 0,786 0,864
DGKQ4 0,700 0,786 DT4 0,472 0,570
Déng vién a=0,833 Nhiém vu cdng viéc a=0,828
DV1 0,589 0,749 NVCV1 0,593 0,764
DV2 0,755 0,899 NVCV2 0,754 0,853
DV3 0,745 0,883 NVCV3 0,675 0,830
Luong, thudng, dai ngé a=0,789 NVCV4 0,606 0,716
LTDN1 0,607 0,777 Phét trién nghé nghiép a=0,865
LTDN2 0,648 0,782 PTNN1 0,780 0,879
LTDN3 0,717 0,849 PTNN2 0,823 0,892
LTDN4 0,5% 0,747 PTNN3 0,665 0,865
Khuyén khich déi méi a=0,873 PTNN4 0,642 0,862
KKDM1 0,613 0,738 _KMO:0.796
KKDM2 0,820 0,905 - Eigenvalues: 1,664
KKDM3 0,759 0,865 - Phuong sai trich: 72,334%
KKDM4 0,730 0,862 - Sig: 0,000
Bién déc lap
Hiéu qua céng viéc a=0,802
HQCV1 0,682 0,852 Slener e
1O 0464 0647 - IEE:;:: Isuaelstrlil'f3 1625,31 2%
HQCV3 0,678 0,849 - Sig: 0,000
HQCV4 0,702 0,864

dugc dé cap & trén duge chap nhan. Do d6, khong
¢6 bi€n nao bi loai khdi md hinh d&€ ddm bio sy phit
hgp ctia md hinh.

Céc bién doc 1ap c6 mdi tuong quan tuong ddi

222 S6 4 - Thang 2/2025

Nguén: Téng hop tir két qud tinh todn ciia nhém tdc gid

manh véi bi€n phu thudc, v6i hé s6 tuong quan tir
0,205 dén 0,418, trong d6 yé€u to luong thudng dai
ngd va khuyén khich d6i méi c6 méi tuong quan
manh nh4t v6i bi€n phu thudc.
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4.4. Phén tich hoi quy

K&t qua cho thdy md hinh ddm bdo c6 ¥ nghia
thong ké véi do tin ciy trén 95% (Sig. < 0,05), R2
hiéu chinh = 0,524, cho thdy 52,5% thay ddi cla
hiéu qua coéng viéc clia nhan vién dugc giai thich
bdi 7 bi€n ddc 1ap trong md hinh. (Bang 2)

Phan tich ANOVA véi ki€m dinh F = 56,372
diing d€ ki€m dinh tinh phit hgp ctia mo hinh, c6
Sig. = 0,000 (< 0,05) cho thdy cac bién doc 1ap c6
tuong quan tuy€n tinh véi bi€n phu thudc. (Bang 3)

Phuong trinh hdi quy tuyén tinh dudc thé hién
nhu sau:

HQCV =0,192*DGKQ + 0,168*DT

+0,215*DV +0,323*KKDM + 0,236*LTDN

+0,191*NVCV +0,176*PTNN + 0,017

Nhu vay, cic yé&u t§ dude x&p theo thit tw quan
trong 4nh hudng dén hiéu qua cong viec (HQCV)
clia nhan vién gdm: Khuyé&n khich d6i mdi
(KKDM), Luong thudng dai ngd (LTDN), Pong
vién (DV), Banh gia cong viéc (DGKQ), Nhiém vu
cong viec (NVCV), Phit trién nghé nghiép (PTNN)
va Paotao (DT).

Trong mo hinh hdi quy, tit ci cdc hé so beta tiéu
chuin héa B >0 va cé ¥ nghia thong ké (Sig.<0,05),

déu nay khiang dinh cic bi€n doc lap c6 tic dong
tich cuc dén bi€n phu thudc la hiéu qua cong viéc
clia nhan vién. K&t qud nay xdc nhan ring cdc gia
thuy€t dugc néu trong mo hinh nghién citu (H1, H2,
H3, H4, H5, H6, H7) dugc chap nhan.

K&t qua nghién citu cho thdy viéc ning cao
hiéu qua cdng viéc clia nhan vién tai cdc cong ty
1a mot y&u t& quan trong dé cdi thién ning suit
lao dong va su phdt trién bén vitng ctia doanh
nghiép. Pic biét, d6i v6i VICONA Co.Ltd, hiéu
qua cong viéc cia nhan vién khong chi anh hudng
dén chit lugng san phim ma con tic dong truc
ti€p d€n sy hai long clia khdch hang va Igi nhuan
ctia cong ty.

Pé nang cao hiéu qué cong viéc clia nhin vién
tai VICONA, mot s§ yé&u td cAn dugc chd trong
dé&n nhu danh gid cong viéc phéi theo céc tiéu chi
16 rang, thudng xuyén t8 chic cdc 16p dao tao va
phét trién chuyén mon ciing nhu k§ ning cho nhan
vién, cdc nhiém vu thuc hién cong viéc ctia nhan
vién phai thé€ hién ré rang thong qua bing mo ta
cong viéc. Hon nita, cong ty can cé chinh sich
luong, thudng ddi ngd hap din so v6i cdc doanh
nghiép khdc d€ thu hiit nhan tai, c6 chinh sich vé

Bdng 2. Model Summary®

Mo Adjusted | Std. Error of Change Statistics Durbin
R | R X .
hinh R? | theEstimate| R2Change | F Change | dft df2 | Sig.F Change | -Watson
1 7302 | 534 524 .385 534 56.372 7 345 .000 1.859

a. Predictors: (Constant), PTNN, DGKQ, KKDM, NVCV, DV, LTDN, DT

b. Dependent Variable: HQCV

Nguén: Tinh todn tir két qud diéu tra ciia nhém tdc gid

Bdng 3. ANOVA®

Model Sum of Squares df Mean Square F Sig.

Regression 58.538 7 8.363 56.372 .000b
1 Residual 51.180 345 148

Total 109.717 352

a. Dependent Variable: HQCV

b. Predictors: (Constant), PTNN, DGKQ, KKDM, NVCV, DV, LTDN, DT

Nguon: Tinh todn tit két qud diéu tra ciia nhém tdc gid
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thiang ti€n va dong vién d€ phat trién nghé nghiép
ciing nhu thiic ddy tinh than lam viéc cda nhin
vién tich cuc hon. Pic biét, trong bdi cidnh clia
cudc cdch mang cdng nghiép 4.0, cic cOng ty
trong linh vuc thi€t k&, in 4n cin chid trong d&n
viéc khuyé&n khich nhan vién d6i mdi sing tao
nhim cdi ti€n phuong phdp, quy trinh m&i.

Ngoai ra, k€t qui nghién cttu con cho thdy dé
cai thién hi€éu qua cong viéc ctia nhian vién tai
VICONA, bao gdm viéc ning cao chat lugng dao
tao, cdi ti€n quy trinh cong viéc, va ting cudng su
gin k&t gitta cdc bd phan trong cong ty. Bén canh
do, viéc xay dung hé thong ddnh gid cong viéc
cong bing va khoa hoc ciing 12 mot gidi phdp
quan trong d€ do ludng va thic ddy hiéu sudt lam
viéc ctia nhan vién. Khi cdc gidi phdp nay dudc
trién khai hiéu qud, s& giip cong ty khong chi
ning cao dugc ning suit lam viéc ma con tao ra
mot mdi trudng lam viéc tich cuc, thu hit va gitt
chiannhan tai.

Viéc ning cao hiéu qua cong viéc khdng chi
mang lai I¢gi ich cho cdng ty ma con gitp nhan
vién phdt tri€n ban than va c6 co hoi thing ti€n
trong su nghi€p. B6 1a mdt qua trinh lién tuc va

TAILIEU THAM KHAO:

can su cam k&t manh mé tr cd 1anh dao va nhin
vién. Muc tiéu cudi cung 13 tao duyng mdt moi
trudng 1am viéc than thién, noi ma mdi nhan vién
déu c6 thé déng gép t6i da vao sy phét trién chung
clia cong ty, dong thdi dat dude sy hai 1ong va
phét trién nghé nghiép c4 nhan.

5.Kétluan

Nghién cttu da chi ra ¢6 7 yé&u td dnh hudng
dé&n hiéu qua cong viéc clia nhan vién, gép phan
tao ra mot moi trudng lam viéc hiéu qui. PE cai
thién hiéu qua cong viéc ctia nhin vién, Cong ty
TNHH TMDV In An Vicona cin chd y dén 7 yéu
t0 nay, ddc biét 1a 3 y&u t6 tdc dong manh nhat
gdm Khuyén khich d8i méi (KKDM), Luong
thudng dai ngé (LTDN), Pong vién (DV).

Khi nhin vién dugc khuyé&n khich d8i méi
trong cong viéc va nhdn dudc cdc mic luong
thudng dai ngd hop 1y, ho sé cang hai long vdi
cong viéc, tir d6 dong gbp tich cuc cho hiéu qua
cong viéc, din dén ting ning sut va thanh cong
chung ctia t§ chitc. Biing cdch vu tién cic y&u t&
nay, Vicona Co., Ltd c6 thé thiic ddy mdi trudng
lam viéc hiéu qua, gitip Cong ty dat dugc cdc muc
tiéu chi€n lugc va ting trudng dai han m
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ABSTRACT:

This study examines the key factors influencing employee performance at VICONA Printing
Trading Service Co.Ltd., a multi-industry enterprise specializing in design, advertising, printing,
and gifts across Vietnam, Laos, and Cambodia. Utilizing both qualitative and quantitative research
methods, the study identifies seven critical determinants of employee performance: job
evaluation, training, job tasks, compensation and benefits, motivation, career development, and
innovation encouragement. Each factor plays a vital role in enhancing employee productivity
across diverse operational environments. The findings provide valuable insights into employee
performance dynamics and offer a strategic framework for businesses seeking to improve
workforce efficiency and organizational effectiveness.
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