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TOM TAT:

Trach nhiém x3 hdi ctia doanh nghiép (CSR - Corporate social responsibility) 1a cht d& nghién

ctfu nhiim duy tri sy phét trién bén vitng, dem lai 1¢i ich ti da cho cong ddng xa hdi va cdc bén lién

quan. Nghién cttu nay dua trén md hinh kim tw thip CSR ctia Carroll d€ nghién citu CSR ctia Cong
ty TNHH Long Sinh. Nghién citu thuc hién thong qua khio st 30 d6i tugng thude cong dong, cdc
bén lién quan clia Cong ty. Nghién cttu khio sit cdc khia canh trach nhiém kinh t&, phdp ly, dao ditc
va tir thién. K&t qua cho thdy, Cong ty Long Sinh da dat dugc nhitng thanh twu nhat dinh trong thuc
hién CSR v6i cong ddng, nhung van ton tai mot s6 han ché. Trén cd s§ d6, nghién ctru d& xuat mot

s6 ham y quén tri cho cdc doanh nghiép tir nghién citu dién hinh Cong ty TNHH Long Sinh, nhim

gitip doanh nghiép phét trién bén virng.

Tu khéa: trich nhiém xi hoi, cong ddong, Cong ty TNHH Long Sinh.

1. Dat vin dé

Thuc hanh trdch nhiém x3 hoi véi cong dong
dugc nhiéu doanh nghiép quan tAim nhim xay dung
hinh 4nh, quing b4 thuong hiéu, tao dung niém tin
v6i ngudi tiéu ding va nang cao 1¢i th€ canh tranh
lau dai cho doanh nghiép. Pdng thdi, thuc hanh
trich nhiém x3 hdi con gép phan gia ting lgi
nhuin, tao su gin k&t ngudi lao dong va thu hit
nhan tai.

Cong ty TNHH Long Sinh (goi vin tit 1a Long
Sinh) chuyén sin xuit va kinh doanh c4c sdn pham
diing cho nganh Nudi trong thdy sdn via ndng
nghiép. Cidc san pham chi lyc clia cong ty nhu
thudc thi y thiy san; ch€ phim sinh hoc, chit bs
sung va thic &n chuyén dung cho gidng thily san;
phan bén 14 sinh hoc cao cap va phan bén goc. Cho

dén nay, cic san phim ctia Long Sinh di dudc
khich hang trong va ngoai nudc tin cdy va ua
chudng vdi hé thong kénh phan phdi trén 973 dai ly
cap 1 va 4,865 dai ly cap 2 khip ci nudc. Hu6ng
dén st ménh “Pdng hanh cling ba con néng dan
trén khip ca nudc vi mot cong ddng phat trién bén
vitng”, Long Sinh da va dang titing budc nang cao
CSR biing nhiéu hanh dong thi€t thyc. Cau hdi dit
ra 1 cong dong va cdc bén lién quan ddnh gid nhu
th& nao vé& CSR ciia Long Sinh. D€ nhan dang dudc
vin dé nay, nghién cttu thyc hién danh gid thuc tién
thuyc hanh CSR d6i véi cong dong ctia Long Sinh.
Tir d6, nghién ctu phat hién nhitng thanh qua va
ton tai nhim dé xut gidi phap khic phuc nhitng
han ché&, nang cao hiéu qua thuc hién CSR vdi cong
ddng cho Long Sinh.
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2. Co's6 1y luan va phuong phap nghién citu

2.1. Co'sd Iy lu@n va khung phén tich

Trach nhiém xa hoi la sy quan tAm va phén ting
clia doanh nghiép vdi cic van d& vuot ra ngoai viéc
thda man nhitng yéu cAu vé phép ly, kinh t&, cong
nghé (Davis, 1973). Pham Thi C4m Anh va Téang
Vin Nghia (2020) dinh nghia CSR 1a nghia vu cla
ngudi 1am kinh doanh trong viéc dé xuét va thuc thi
cdc chinh sdch khong 1am tdn hai dé€n quyén va 1oi
ich ctia ngudi khac. Carroll (1999) cho ring, CSR la
tat cd cac van dé kinh t&, phap ly, dao diic va nhitng
linh vyc khac ma xa hoi trong dgi ¢ doanh nghiép
trong mdi thdi di€ém nhat dinh. Theo Matten va
Moon (2004) (trich d4n trong Nguyé&n Vinh Long va
Luu Thé Vinh, 2019), CSR 1a mdt khdi niém chiim
bao gdbm nhiéu kh4i niém khic nhau nhu dao ditc
kinh doanh, doanh nghiép lam tir thién, cong dan
doanh nghiép, tinh bén vitng va trich nhiém moi
trudng. Boehm (2002) dua ra khadi niém “CSR véi
cOng dong 1a su cam két clia doanh nghiép déng gép
cho su phit trién kinh t& bén vitng, thong qua nhitng
viéc lam nang cao chit lugng doi sdng clia ngudi lao
dong va céc thanh vién trong gia dinh ho; cho cOng
d6ng va toan xa hoi, theo cach ¢6 1di cho ca doanh
nghiép cling nhu phat trién chung ctia xa hoi”.

Mic di ¢6 nhiéu cdch khdc nhau d€ dién dat,
nhung tat cd déu c6 muc dich tao sy lién két gitra
1i ich phat trién cta cong ddng xa hoi va 1gi ich
phét trién c4 nhan cda tirng doanh nghiép. Piéu
nay déng nghia vdi viéc cdc doanh nghiép khong
chi tdp trung vao 1¢gi nhudn ma con phai ddm bdo
hoat dong kinh doanh clia ho ¢6 tinh bén vitng va
6 1gi cho ca xa hoi (Ismail, 2009; Deigh va cong
su, 2016).

Ti€p can mo hinh kim tu thap CSR cta Carroll
(1999), d4nh gid CSR vé6i cong ddng clia Long Sinh
theo 4 try cot, gom: trach nhiém kinh t&, trich
nhi€ém phép Iy, trdch nhiém dao dic va trach nhiém
tur thién:

- Trdch nhiém kinh té:

+ D6i v6i ngudi tiéu dung: cung ciAp hang hoa,
san phim chat lugng, an toan vdi gid ci hdp 1y,
cung cap thong tin vé sdn pham, dich vu hiu mai.

+ D0i v6i xa hoi: thuc hién trach nhiém ndp
thu€, ké khai thué theo diing quy dinh ctia luat phap
Viét Nam.
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- Trach nhiém phép 1y: thuc hién day di cdc quy
dinh phép ly ddi vé6i cdc bén lién quan nhu bdo vé
ngudi tieu duing, bio vé mdi trudng, nop thué theo
quy dinh cta phép luat.

- Trdch nhiém dao ditc: khia canh dao dirc ctiia
doanh nghiép c6 thé dugc biéu hién biing nhitng
chuén muc, gid tri dao dic dugc tuan thi thé hién
trong ban sit ménh va chién lugc clia doanh nghiép.
N6 con la nhitng gi cong ty quyét dinh cdng bing
va ding ddn dugc cac thanh vién va xa hoi mong
doi du khong dugce chuén héa thanh luat.

- Trdch nhiém tix thién: tai tr¢ cho gido duc, y t€,
moi trudng..., hd trg ngudi dan dia phuong, cdc hoat
dong tir thién, thién nguyén vi 1¢i ich cong dong.

2.2. Phuong phdp nghién ciiu

Thang do dudc phit trién dwa vao nghién ctu
clia Isa (2012) va Latif va Sajjad (2018), sau d6 tién
hanh 14y y ki€n chuyén gia d€ hi¢u chinh phit hgp
véi bdi cdnh Viét Nam. C4c bi€n quan sit hoan
chinh cda thang do dugc dua vao badng hdi khao sat
trinh bay tai cOt 2 ctia Bang 1. Cac thang do dugc
ngudi tra 15i danh gia bdi thang do Likert 5 di€ém
v6i mic “1 = hoan toan khong dong ¥, “2 = khong
dong y”, “3 = trung dung”, “4 = dong y” va “5 =
hoan toan dong ¥ .

Dit liéu dugc thu thap biing khdo st truc ti€p va
online khdch hang, d6i tic va cdong ddng dan cu noi
cong ty sdn xuit va kinh doanh vao nim 2024.
Béng hdi biing google form giti d&€n khach hang va
ddi tdc cla cdng ty qua email. Hinh thitc khdo sat
truc ti€p dugc 4p dung ddi v6i dan cu noi cong ty
san xuat tai Khanh Hoa. Phuong phip chon miu
thuan tién dugc st dung vé6i 30 phi€u khao sit thu.
Dif liéu thu vé dugc 1am sach va st dung phan mém
excel dé thyc hién tinh todn, thong ké.

3. K&t qua nghién citu va thao luan

K&t qua nghién cttu thé hién tai Bang 1. Thong
qua bang két qua khio sit c6 thé thiy cic tiéu chi
vé kinh t& dugc ddnh gid rat tich cuc, ¢4 hai déu c6
diém s& trung binh trén 4. Tiéu chi “Doanh nghi&p
tao diéu kién, co hoi tim ki€m cdng dn viéc lam cho
ngudi dan dia phuong” dugc s6 diém trung binh 12
4,33 v6i ti 1& 46,67% dong y va 43,33% dong y
hoan toan vdi phit biéu nay. Tiéu chi “Doanh
nghiép hd trg, gép phin vao phat trién kinh & dia
phuong” c6 di€m s trung binh 1 4,27 véi ti 1& hoan
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Bdng 1. K&t qud khdo sat céng déng vé viéc thuc hién CSR cla Céng ty TNHH Long Sinh

i Ty 1& danh gia theo miic 46 (%
STT Thang do D y g (%)
B | 1 2 3 4 5
I. Trach nhiém kinh t€ 4,30
1 Doa‘n.h rjgh|ep tao diéu kién, co hdi tim kiém cong an viéc lam cho 433 | 0,00 000 | 10,00 | 46,67 | 4333
ngudi dan dia phuong
2 | Doanh nghiép hd'trg, gop phan vao phét trién kinh t& dia phuong | 4,27 | 0,00 | 0,00 | 16,67 | 40,00 | 43,33
II. Trach nhiém phap ly 3,83
1 Doanh nghiép tuan thli cac quy dinh vé bao vé moi trudng 3,73 | 3,33 | 6,67 | 6,67 | 53,33 | 16,67
2 | Doanh nghiép cam két gép phan bao vé canh quan méi trudng 3,93 | 0,00 | 6,67 | 20,00 | 46,67 | 26,67
lll. Trach nhiém dao diic 3,90
Doanh nghiép nd luc thuc hién cac bién phap dé giam thiéu tac
1| dong tiéu cyc dén méi trudng va cac van dé khac lién quan dén 3,87 | 0,00 | 3,33 | 33,33 | 36,67 | 26,67
cong dong dan cu
2 Dczanhlnghu,ap Iuﬂon daﬂr’n bao su minh bach, trung thuyc trong moi 393 | 000 | 333 | 23.33 | 50,00 | 2333
thong tin dudc cong bd
IV. Trach nhiém tu thién 417
1 Doanh nghiép luén tich cuc tham gia cac hoat dong tu thién xa héi| 4,17 | 0,00 | 0,00 | 16,67 | 50,00 | 33,33
Doanh nghiép thudng xuyén tham gia vao cac du an an sinh xa
2 | hoiva phét trién cong dong (tai trg cho hoc sinh, sinh vién, y té, 417 | 0,00 | 0,00 | 20,00 | 43,33 | 36,67
giao thdng,...)

toan ddng ¥ (diém 5) 1a 43,33% va dong y (di€ém 4)
12 40%. Piéu nay cho thiy, Long Sinh d3 thyc hién
rat tot trach nhiém kinh t€ véi xa hdi, cong dong.
DPi€m trung binh cla cdc tiéu chi thudc trich
nhiém phdp ly khong nim ngoai ngudng diém 4,
nhung ciing khong qud thdp. Tuy nhién, phét bi€u
“Doanh nghiép tuin thii cidc quy dinh vé bdo vé
moi trudng” lai nhan dudc di€ém trung binh thap
nhat trong bang cAu hdi khio sat, chi dat 3,73 di€m.
Cu thé hon, trong s6 30 ngudi tham gia khao sit c6
3,33% ngudi hoan toan khong ddng y vé6i phat biéu
trén va 6,67% ngudi khio st khong dong y véi
phét biéu nay. Ngoai ra, tiéu chi “Doanh nghiép
cam k&t gép phin bdo vé cdnh quan mdi trudng”
ciing nhian dugc ty 1& khdng dong y 1a 6,67%.
Nhitng k&t qud nay cho thdy cong dong xung quanh
Cong ty van con ddnh gia ring cdc hoat dong san
xudt, kinh doanh ctia Cong ty dang gy ra nhitng tdc

Nguén: Tdc gid khdo sdt niim 2024

dong tiéu cuc t6i moi trudng sdéng clia ho. Do do,
ban lanh dao Long Sinh cin dic biét quan tim dén
vin dé nay va fim ra gidi phdp d€ khic phuc tinh
trang trén.

Piém s6 trung binh vé trich nhiém dao dic
ctia Cong ty & mic tuong doi. Tiéu chi “Doanh
nghiép c6 nd luc thyc hién cdc bién phdp gidm
thi€u tac dong tiéu cyc d&€n mdi trudng va cdc van
dé khdc lién quan d&€n cong ddng dan cu” c6 di€m
trung binh Ia 3,87 va ti€u chi “Doanh nghiép ludn
ddm bao sy minh bach, trung thyc trong moi thong
tin dudc cong bd” ¢ diém trung binh Ia 3,93. biéu
nay cho thad'y Long Sinh di c6 nhitng nd luc nhat
dinh trong viéc gidm thi€u tic dong dén moi
trudng va cdc bén lién quan. Ti 1& ngudi hoan
hoan ddng y véi phét bi€u trén cling § mic do
tuong d6i. T1 1é ngudi tham gia khdo sdt hoan toan
ddng y v6i céc tidu chi dugce dé cap trén bang ciu
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héi khdo sat 1an lugt 1a 26,27% va 23,33%. Diéu
nay phdn dnh nhitng nd lvc clia Long Sinh da nhan
dudc su cong nhan va ddnh gid cao tif cdng dong.
Tuy nhién, vin c6 mot sé ngudi khong dong y véi
cdc phat bi€u “Doanh nghiép luon ddm bao su
minh bach, trung thyc trong moi thong tin dudc
cong bo”. Ti 1&é ngudi tham gia khdo sdt khong
ddng y vdi cac phat biéu trén chi€m 3,33% d6i vdi
ca hai tiéu chi. Nhu vay, vAn con nhitng ¥ ki€n trdi
chiéu vé cdc nd luc cla Long Sinh trong viéc thuc
hién trdch nhiém dao ditc. Long Sinh cAn xem xét
va gidi quyét nhitng phan hdi nay d€ cii thién
thuc tién hoat dong va ddp ng ki vong cia cong
ddng mdt cdch hiéu qua hon.

Trdach nhiém tir thién déng vai tro thi€t yé&u
trong chi€n lugc phat trién bén vitng cla Long
Sinh, gitip thé hién cam k&t v6i cong dong bing
céch tich cuc tham gia cidc hoat ddng xa hdi. Nhan
thiric dude diéu d6, trong nhitng nim qua, Cong ty
Long Sinh da chi dong tham gia cdc hoat dong xa
hdi va nhan dudc sy ghi nhan clia cong dong. C4 2
tiéu chi trong phan trach nhiém tir thién cda Cong
ty déu dugc danh gid cao v6i di€m sd trung binh 1a
4,17. C6 33,33% ngudi phiic ddp hoan toan dong ¥
vdi tiéu chi “Long Sinh tich cyc dong gop cho cac
hoat dong tir thién” va c6 36,67% ngudi tham gia
hoan toan dong y v6i tiéu chi “Long Sinh thudng
xuyén thyc hién cdc du 4n vi sy phét trién clia
cong dong”. Ty 1& danh gid cao cho thiy sy tich
cuc cia Cong ty trong viéc thuc hién cdc hoat
dong tir thién va thién nguyén. Piéu nay di mang
lai nhitng 1gi ich ddng k& cho Cong ty, gilip ning
cao hinh 4nh, thu hit khdch hang va cling ¢6 uy tin
thuong hiéu.

Nhin chung, Cong ty TNHH Long Sinh da thuc
hién t6t trdch nhiém d6i v6i khach hang. Cong ty
thudng xuyén t8 chifc cic hoat dong khdo sit dé
1ing nghe ¥ ki€n, phan hdi tir khdch hang, tir d6 cai
ti€n va nang cao chat lugng san phadm. Cong ty ludn
nd luc cdi thién gia ca, bao bi va chit lugng sin
phim, mang dén cho khich hang nhitng trdi
nghiém t5t nhi't c6 thé. Ngoai ra, Long Sinh di xay
dung va duy tri dudc doi ngii nhan vién tan tAm, chu
d4o, sdn sang hd trg va gidi dip moi thic mic clia
khach hang.

Trong su6i hon 26 nim hoat dong, Long Sinh
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ludn tich cuc tao ra c¢d hoi viéc 1am, hd trg ting
trudng kinh t& dia phuong va gép phan vao su phat
trién chung ctia cong ddng. Cong ty thudng xuyén
thyc hién cdc chuong trinh déng gép cho hoat dong
gido duc va an sinh x@ hdi, hd tr¢ hoc sinh, sinh
vién va nguGi dan cé hoan cédnh khé khian gép
phan xay dung x3 hoi cong biing, vin minh va ti€n
bod hon.

Mic du Long Sinh da nghiém tic tudn thi cdc
quy dinh ctia phdp luit vé bio vé moi trudng, cling
nhu thuc hién nhiéu nd luc trong viéc xi 1y chat
thai, mui khi thai, ti€ng dn tir qud trinh sdn xuAt
nhung van con mot s6 van dé phat sinh. Theo phan
4nh clia mot sd dan cu, ti€ng 6n va mui khi thai tr
hoat dong sin xuit clia Cong ty vAn xuat hién va
giy 4nh hudng d&n chat lugng ddi sdng clia ho.
Ngoai ra, Cong ty ciing chua xay dung bo ti€u chi
riéng vé thuc hanh CSR vdéi cong ddong din dén
viéc trién khai CSR chura c6 dinh huéng rd rang.

4. Ham § quin tri

Ham y qudn tri cho cdc doanh nghiép tir nghién
cttu dién hinh Cong ty TNHH Long Sinh

Mbét la, xdy dung chién lugc CSR bén viing va
phit hop voi doanh nghiép: Viéc thuc hién trdach
nhiém xd hoi doanh nghiép khong chi la hoat dong
mang tinh chdt déi phé ma cdn duoc tich hop vao
chién lugc kinh doanh dai han. Cdc doanh nghiép
khdc c6 thé hoc héi tir Long Sinh bing cdch:

- Xay dung bd tiéu chi CSR phu hgp véi quy mo
va nganh nghé ctia minh, ¢6 thé tham khio cic tiéu
chuén nhu ISO 26000, SA 8000.

- Thanh 13p ban chi dao CSR dé dinh hu6ng va
gidm sat thuc hién.

- Xay dung k& hoach trién khai theo tiing giai
doan va phan b3 ngudn luc hop ly.

Hai la, dam bdo tudn thit cdc quy dinh phdp 1y, ddc
biét trong linh viee moi truomg: Long Sinh da cé nhiéu
no luc trong thyc hién trdach nhiém phdp Iy nhung van
gdp mot s6 van de ve bdo vé moi truong. Pieu nay
nhdn manh réng cdc doanh nghiép khdc can:

- PAu tr vao cong nghé sdn xuit sach nhim
gidm thiéu 6 nhiém.

- Tuan thii nghiém ngit quy dinh vé bdo vé mdi
trudng, dic biét trong cidc nganh c6 tic dong 16n
nhu sdn xuit cong nghiép, héa chat, thuc phadm.

- Tang cudng gidm sit ndi bd, dinh ky kiém
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tra khi thdi, nudc thai, ti€ng 6n d€ cé bién phap
cai thién.

Ba la, phdt huy trach nhiém kinh t¢ va dao ditc dé
ting cuong loi thé canh tranh: Long Sinh da thic
hién t6t trach nhiém kinh t€ vdi viéc cung cdp sdn
phdm chdt lugng va déng gop vao ting trudng kinh
t¢ dia phuwong. Cdc doanh nghiép cé thé hoc héi
bing cdch:

- Pam bio san pham/dich vu c6 chit lugng cao,
gid c4 hop 1y, dong thdi cam két minh bach thdng
tin sdn phim.

- Xay dung mdi trudng lam viéc cdng bing, tao
cd hoi phat trién cho nhan vién, vi diéu nay khong
chi gidp giit chan nhan tai ma con tao ra gia tri cho
xa hoi.

- Nang cao tinh minh bach trong cac hoat dong
kinh doanh, gitip ting cudng niém tin tir khach hang
va doi tac.

Bon la, ddy manh hoat dong tir thién va phdt
trién cong dong: CSR khéong chi ditng lai & trdach
nhi¢m kinh t& hay tudn thii phdp ludt, ma con can
déng gép vao cong dong. Cdc doanh nghiép cé thé:

- Thudng xuyén t6 chifc cdc hoat dong thién
nguyén, tai tr¢ gido duc, y t&, huéng dén nhitng
nhém ddi tugng c6 hoan cdnh khé khin.

TAILIEU THAM KHAO:

- Tich hgp CSR vao van hdéa doanh nghiép,
khuy&n khich nhin vién tham gia céc hoat dong vi
cong dong.

- Hop tdc v6i cdc td chiic phi chinh phi (NGO)
hoic chinh quyén dia phuong @€ thuc hién cic dy
an an sinh xa hdi c6 tac dong lau dai.

Ndm la, cdi thién hé thong phdn hoi va do luong
hiéu qua CSR: Mot bai hoc quan trong tir Long Sinh
la vén con nhitng ddnh gid trdi chiéu tir cong dong.
Do do, cdc doanh nghiép khdc nén:

- Xay dung hé thdng phan hdi tir khach hang,
nhin vién v cdng dong, nhim dinh gid mic do
hiéu qua ctia CSR.

- St dung céc chi s6 do ludng CSR nhu mic dd
hai long clia cong dong, tac ddong moi trudng, 1¢i ich
kinh t& dem lai cho dia phuong.

- Cong bo bao cdo CSR hiing nim, minh bach vé
cdc hoat dong da trién khai va nhitng cai ti€n trong
tuong lai.

Nghién cttu trudng hdgp Cong ty TNHH Long
Sinh cung cip nhitng bai hoc thuc tién quan trong
vé CSR. Cic doanh nghiép khic cé thé 4p dung
nhitng chi&€n lugc phit hgp nhiim ddm bdo phat trién
bén vitng, ning cao hinh 4nh thuong hiéu va tao ra
tdc dong tich cuc cho xa hoi m
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CORPORATE SOCIAL RESPONSIBILITY
TOWARD THE COMMUNITY:
A CASE STUDY AT LONG SINH CO.,LTD
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ABSTRACT:

Corporate Social Responsibility (CSR) plays a crucial role in promoting sustainable
development while maximizing benefits for society and stakeholders. This study applies Carroll’s
CSR Pyramid model to assess the CSR practices of Long Sinh Co., Ltd. toward the community. A
survey of 30 individuals, including community members and company stakeholders, was
conducted to evaluate CSR across four dimensions: economic, legal, ethical, and philanthropic
responsibilities. The findings suggest that while Long Sinh Co., Ltd. has made notable progress in
implementing CSR initiatives, certain limitations persist. Based on these insights, the study
proposes managerial implications drawn from the case of Long Sinh Co., Ltd. to support businesses
in achieving sustainable development.
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218 S6 4 - Thang 2/2025



