TAP CHi CONG THUONG

NANG CAO GIA TRI SAN PHAM
MANG NHAN HIEU CHUNG NHAN
“THACH PEN THACH AN - CAO BANG”

® BUI NHU HIEN' - NGUYEN THU THUY! - NGUYEN THI LUGNG ANH!
Trudng Dai hoc Kinh t& va Qudn tri kinh doanh, Bai hoc Thdi Nguyén

DOI: https://doi.org/10.62831/202504023

TOM TAT:

Ti€n hanh nghién cttu 112 d6i tugng lién quan vé qua trinh phat tri€én sdn phdm thach den
Thach An tinh Cao Biing, nhém tic gid nhan thi'y sin phim c6 nhiéu Igi thé vé chit lugng, thuong
hiéu va mifc d6 tiéu thu. Tuy nhién, sdn pham c6 mic dd da dang thip, viéc ti€p cin cic tinh mién
Trung, mién Nam va qudc t€ do thdi gian bdo quan ngin, chat lugng sin phdm khong ddong déu
giita cac ho san xuat.. Diéu nay da 4nh hudng d&n viéc ning cao gia tri sin phAm mang nhin hiéu
chitng nhan “Thach den Thach An - Cao Bing”. Vi vdy, mot s giai phdp da dugc bai viét dua ra
nhim dua Thach den Thach An trd thinh sdn phAm miii nhon ctia Huyén nhu: nang cao chudi lién
két trong san xuat thach den, ddy manh hoat dong xiic ti€n thuong mai va da dang héa san pham.

Tu khéa: nhin hiéu chitng nhén, thach den, gid tri sdn phdm, huyén Thach An, tinh Cao Bing.

1. Dit van dé

Huyén Thach An 13 dia phuong c6 diéu kién
khi hau, thd nhudng rat phii hdp cho cdy thach
den. Nho trong thach den, nhiéu hd gia dinh vuon
1é€n thodt ngheo, thu nhap Sn dinh. Tw cdy “x0a
dé6i, gidm nghéo”, hién thach den trd thanh ciy
“lam gidu” ctia nhiéu ho gia dinh. Sau khi dudgc
ding ky nhan hi€u ching nhidn “Thach den -
Thach An” nim 2020, sin phim thach den cia
huyén Thach An, tinh Cao Bing c6 thi trudng rong
md hon, dugc nhiéu ngudi tiéu ding tin tudng st
dung. Mic dit nhan dudc nhiéu hd trg clia chinh
quyén va dugc ngudi tiéu dung bi€t dén tir 1lau
nhung sin phd&m thach den Thach An vin chua
phét trién so v6i tiém ning va chua canh tranh
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dugc véi thach den Trang Pinh - Lang Son (dia
phuong phat trién thach den mudn hon).

Vi viy, nhém tdc gid da tdp trung ddnh gid
thuc trang sdn xudt, tiéu thu thach den va qud
trinh quan ly, phdt trién nhan hiéu ching nhin
“Thach den Thach An - Cao Bing” giai doan
2021 - 2023 nhiim x4y dung chié€n lugc phét trién,
ning cao gi4 tri sin phdm trong thdi gian t6i.

2. Phuong phap nghién citu

Thu thdp sé liéu so cdp: dé thyc hién dugc
ndi dung cda bai viét, tdc gid da thu thap thong
tin tir 03 nhém ddi tugng vdi 112 miu diéu tra tai
03 xi c6 s lugng trong, san xud't thach den I16n
nhit ctia huyén gém: xa Trong Con, xi Pic
Thong, xa Thdi Cudng huyén Thach An, tinh Cao
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Biing, cu thé: Cdn bo quan 1y (16 phi&u); HO sdn
xuat, kinh doanh thach den (46 phi€u); Ngudi tiéu
dung (50 phiéu).

2.500 tdn ndm 2022 vdi gid trung binh khodng 35 -
40.000 dong/kg, gia tri kinh t& dem lai cho nhan
dan khodng 80 - 100 ty dong/nim. (Bing 1)

Bdng 1. Hién trang sén xudit céy thach den huyén Thach An, finh Cao Bding

giai doan 2021-2023

So sanh (%)
Chi tiéu 1)) Nam 2021 Nam 2022 Nam 2023
2022/2021 2023/2022
Dién tich Ha 492 534,87 283,3 108,71 52,97
Sén lugng Tan 2.053 2.500 1.416,5 121,77 56,66
N&ng suét binh quén Tan/ha 417 4,67 5,0 111,99 107,07

Nguén: Phong Nong nghiép va Phdt trién nong thon huyén Thach An, 2021-2023

Phuiong phdp phén tich sé ligu: st dung
phuong phdp phan tich gid tri gia ting trong phin
tich, ddnh gid hiéu qud sidn xuat thach den tai
huyén Thach An, tinh Cao Bing v6i mot s6 chi
tiéu chinh sau: Téng gid tri sin xui't (GO); Chi phi
trung gian (IC); Gid tri gia ting (VA), Gid tri sdn
xuit (GO/IC), Gi4 tri gia ting (VA/IC), Gi tri i
rong (NPr/1C).

Phuong phap SWOT: phuong phdp nay sé lam
6 di€m manh, diém y&u, co hdi, thach thic trong
san xudt va tiéu thu thach den, 1am cd s& quan
trong d€ thiic ddy md rong, phat trién nhan hiéu
ching nhan “Thach den Thach An - Cao Bing”
bén vitng.

3. Noi dung nghién ctiru

3.1. Thuc trang sdn xudt san phdm thach den
Thach An - Cao Bdng

Cay thach den 1a ciAy trong miii nhon cla
huyén Thach An, nhitng nim gin diy viéc sian
xuit Thach den da tré thanh mot mit hang quan
trong va 12 cAy x6a d6i gidm ngheéo clia nhiéu ho
dan trén dia ban huyén. Cay thach den dugc si
dung d€ sdn xudt thach thanh phdm st dung cho
nhu ciu 4n udéng cla ngudi din trong va ngoai
tinh, ddng thdi con dudc xuit khiu di mot s6 qudc
gia trén th& gidi. Hién nay, vliing tréng thach den
chi y&u & cdc xa Trong Con, DPitc Thong, Canh
Téan, Minh Khai, Quang Trong, Kim Béng, Thai
Cudng, Thuy Hung, sdn lugng dat 16n nhat 1a

Cay thach den sau khi dugc thu hoach s& dudc
ngudi dan, ho kinh doanh, HTX sd ch& va nau
thanh thach den in lién vd mang bdn ra trén thi
trudng. Do chdt lugng t6t va thuong hiéu Thach
den Cao Bing da ¢6 tir ldu ddi nén dugc ngudi
tieu dung wa chudng, dé bdn va dugc gid tot véi
70% ho dan dudc héi cho biét tiéu thu dé dang,
20% cho biét tiu thu binh thudng va chi c6 10%
ngudi dugc hdi cho bi€t 1a tiéu thu con khé khin
(vikhé bido quan nén khé van chuyén di xa dé ban
dugc nhiéu).

Do sidn phdm thach den chuwa c¢é nhiéu sin
pham ché& bi€n, hon nita thdi gian bio quin khong
l1au nén han ché& kha ning md rong thi trudng dén
céc tinh phia Nam hoiic mua véi s8 lugng 16n. Tac
gid da téng hop thong tin tir k&t qua diéu tra dé
xdy dung cdc kénh ti€u thu thach den cua dia
phuong thdi gian qua tai S0 dd 1, theo d6, sdn
phdm thach den sé& tiéu thu thong qua 03 kénh
phan phoi chinh:

Ti€n hanh ddnh gid hiéu qui trong sin xuat
san phdm thach den Thach An cda cdc hd kinh
doanh tdc gid c6 k&t qua tai Bang 2, theo do:

- Chi phi trung gian (IC): Chi phi trung gian
(IC) chi€m 42,5% tdng gi4 tri san xuit, trong do,
chi phi nguyén liéu 1a 5,000 déng/kg, tuong
duong 25% tdng gid tri sdn xudt. Bao bi chi€m
17,5% t6ng gid tri sin xuit, cho thdy vai tro
ddng k€ trong cdu tric chi phi, viéc khong phat
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S0 dé 1: Cac kénh tiéu thu sdn phdm thach den Thach An - Cao Béng
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sinh chi phi khdc 1a mot diém
tich cuc trong quén ly sdn xuit.

- Gid tri gia tang (VA): Gi4 tri
gia ting (VA) chi€ém 14,08%
tdng gid tri sin xuit, cho thiy
mic do dong g6p tur cdc hoat
dong ting gid tri con han ché.
Trong céc yé&u td ciu thanh, chi
phi lao ddong chi€m 15%, la
khodn diu tu quan trong cho
hoat dong sdn xuit. Lai gop
(GPr) chi€ém 40% tong gid tri
sdn xuit, sau khi trir khau hao
cong cu mdy méc 1di rong (NPr)
con 5,500 dong/kg (27,5% tdng
gid tri sin xuat), phdn dnh kha
ning sinh 15i t6t.

- Xét vé hiéu qud kinh té: Cic
chi tiéu hiéu qud kinh t€&
(HQKT) cho thdy két qui kha
quan. Chi s6 GO/IC cho thdy
mdi déng chi phi trung gian tao
ra 2,35 ddng gid tri sdn xuit,
chitng minh kha ning tin dung
tot ngudn luc. Tuy nhién, VA/IC

L
-
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Nguodn: Téng hop ti s6'liéu diéu tra niim 2024

BAng 2. Phan tich hiéu qud sdn xudt
cla hé sdn xudt thach den Thach An

Pon vi: Bong/kg

Cac khoan muc Chi phi (dong) Ty trong (%)
Tong gia tri san xuét (GO) 20000 100
Chi phi trung gian (IC): 8500 42,5
Chi phi nguyén liéu 5000 25
Baobi 3500 17,5
Chi phi khac 0 0
Giatri gia tang (VA= GO - IC): 2816 14,08
Lao dong 3000 15
Lai gdp (GPr): 8000 40
+ Kh&u hao cong cu, may moc 3000 15
+ Lai rong (NPr) 5500 27,5
Chi tiéu HQKT (1an):
-GoI/IC 2,35
-VA/IC 0,33
-GPr/IC 0,94
-NPr/IC 1,95

Nguén: Tong hop tir s6'liéu diéu tra nam 2024

= 0,33 cho thay gi4 tri gia ting cOn thap so vdi chi
phi trung gian, can dugc cai thién. Lai gop so véi
chi phi trung gian (GPr/IC = 0,94) gan dat miic
tuong duong, cho thdy hiéu qué sinh 151 t6t. Pic
biét, NPr/IC = 1,95 thé hién 1di rong gin gdp 2 1in
chi phi trung gian, phdn d4nh hiéu qua kinh t€ cao,
dii vin can cdi thién d€ nang cao tinh bén vitng va
canh tranh trong san xuit. (Bing 2)

Tién hanh phdng van c4n bd quin 1y dia phuong
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va ngudi tiéu ding, nhém nghién citu nhan thd'y mot
56 1y do chinh gitip sin phim thach den Thach An -
Cao Biing dugc ua chudng va dé tiéu thu vi ¢6 chat
lugng tot, huong vi thom ngon va c6 thuong hiéu.
Thém vao do, dia phuong va ngudi dan cling kha
tich cuc trong viéc quing b4 sin pham thach thong
qua cac chuong trinh hdi chg trong va ngoai tinh;
thong qua cdc phuong tién thong tin dai ching cht
y&u 1a trang c4 nhan trén zalo, facebook va thdng
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qua cac doi tac trong va ngoai tinh bing uy tin va
giGi thiéu. Nhg do, san ph?fm thach den Thach An -
Cao Biing dudc nhiéu ngudi tiéu ding biét d&n va
tin dung. Song, mifc dd da dang héa sin phim clia
thach den Thach An chua nhiéu, hién chii y&u 13 sin
suat thach 1kg/hop, 0,5 kg/hdop mot s6 hd sdn xuit
thém dugc banh thach den nhung khong nhiéu.

3.2. Ddnh gid hoat dpng qudn Iy va phdt trién
nhdan hi¢u chiing nhdn “Thach den Thach An -
Cao Bing”

Nim 2021, san pham thach den Thach An dugc
ding ky nhan hiéu chitng nhan s6 373302 da dudc
Cuc S§ hitu trf tué c4p cho don vi chd s& hitu nhdn
hiéu chitng nhén la ﬂly ban nhan dan huyén Thach
An theo Quyét dinh s6 105683/QD-SHTT ngay
16/12/2020. Nhan hiéu ching nhian dugc cong
nhin va bio hd tao diéu kién cho céc t8 chic, cd
nhan sidn xudt, ch& bién thach den trén dia ban
huyén dudc st dung tem nhin, truy xuit ngudn
gdc o rang, ngudi tiéu dung tin tudng va yén tAim
khi st dung sdn phdm thach den Thach An.

Tién hanh phéng van 12 cén bd quin 1y huyén
Thach An, nhém tdc gid nhan thdy cdn b quén ly
déu danh gid cao viéc ding ky sidn phim mang
nhan hi€u chiing nhan “Thach den Thach An - Cao
Bing” vi n6 mang lai nhiéu 1gi ich nhu: Nang cao
gid tri sdn phdm; Phat trién thuong hién thach den
Thach An; Gia ting nhén thitc cia ngudi dan trong
san xuit san phdm thach den Thach An; Cong tic
quan 1y to6t hon; Chat lugng 8t hon; Pa dang héa
san pham; M& rong thi trudng tiéu thu sin phim
trong nudc, nudc ngoai... Vi vady, dia phuong da
khuyé&n khich ngudi dan tham gia ding ky st dung
nhan hi¢u chiing nhan “Thach den Thach An - Cao
Bing”. Sau khi Nhin hiéu chitng nhian dudc ding
ky, da cap quyén st dung cho 06 hd sin xuat thach
den tai huyén Thach An, d&€n nay s6 lugng da gia
ting 1&n 11 ho sdn xuat. Cdc sdn phAm mang nhin
hiéu ching nhan “Thach den Thach An - Cao
Bing” clia cdc ho dan ding ky dugc lanh dao dia
phuong tao diéu kién quing ba tai cdc hoi chg
thuong mai, hoi chg hang ndng sén trong va ngoai
tinh, nhd d6 sdn phim dugc nhiéu ngudi tieu diing

bi€t d€n va c6 cd hoi quing ba tot hon. Nhd do,
viéc cung ciAp san phdm thach den dén cic siéu thi,
clra hang san phdm sach thuin Idi hon thim chi
thach den da dudc xuat khiu sang Trung Quédc, nhd
d6 gid tri cda thach den dudc gia ting. Song sO
lugng ho sdn xudt ding ky st dung nhin hiéu chitng
nhan “Thach den Thach An - Cao Bing” con han
ché&, khong dat ky vong clia 1anh dao dia phuong.
Nguyén nhan dugc dua ra do ddu ra ctia hd van 6n
dinh; mot sd hd c6 nguyén vong nhung khong dap
(ing dugc yéu ciu vé quy dinh an toan vé sinh thuc
phiam, gidy phép san xuat. Thém vio d6, trong qua
trinh quan 1y nhan hiéu ching nhan “Thach den
Thach An - Cao Biing”, vin dé vé bdo hd tem méc
chua dugc quén 1y chit ché, nén cdc hd dan chua
ding ky nhin hiéu chitng nhan ciing c¢6 thé st dung
dugc d€ dan vao san phdm ctia minh.

3.3. Phdn tich co hdi, thdch thiic trong phdt
trién san phdm mang nhan hi¢u chitng nhédn
“Thach den Thach An - Cao Bang”

Piém manh ctia sdn ph&m nhin hiéu ching
nhan “Thach den Thach An - Cao Bing™:

- Khi hau va thd nhudng phui hgp cho trong sdn
phd&m Thach den, nén ning sua't tudng di cao.

- S&n phim di dugc ching nhin nhin hiéu
"Thach den - Thach An," tao uy tin trén thi trudng.

- Ngudi dan c6 kinh nghi€ém lau ddi trong viéc
trong va ché& bi€n thach den.

- Nhan dudc hd trd clia dia phuong trong phat
trién.

- Thu nhap mang lai cho ngudi din tuong doi
cao, nhd d6 khuyén khich ngudi din mé rong sdn
Xuat.

DPiém han ch€ clia sdn phdm nhin hiéu ching
nhan “Thach den Thach An - Cao Bing™:

- Quy m6 sdn xudt manh min

- Chat lugng sdn phdm chura ddng déu giita cic
ho sdn xuit.

- Mitc do 4p dung khoa hoc k§ thudt hién dai
con han ché.

- Hoat dong ch& bi€n con don gidn, thii cong.

- Thi trudng ti€u thu chua Sn dinh, phu thudc
nhiéu vao thuong 14i.
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- Thi€u v6n dau tu va nhan lyc c6 trinh do k§
thuat cao

- Mifc do lién két giita cdc tdc nhan trong chudi
gid tri con 16ng 1éo.

Co hdi clia san phdm nhdn hiéu chitng nhin
“Thach den Thach An - Cao Bing™:

- Nhan dugc vu dai clia tinh trong phét trién
ndng nghiép, dic biét 13 phat trién nhidn hiéu
Thach den Thach An - Cao Bing.

- C6 kha niing m& rong quy md sdn xuat.

- Nhu cu thi trudng ddi tuong doi 16n.

- C6 thé ché& bi€n thanh nhiéu sin phdm khac
nhim ting gia tri sdn phaAm nhu: lam siro, bot
thach kho,...

Théch thiic d6i v6i sdn phdm nhan hiéu chiing
nhan “thach den Thach An - Cao Bing”:

- Pdi thii canh tranh ctia sdn pham khé nhiéu,
da khazlng dinh dudc thuong hiéu, dic biét 1a thach
den Lang Son di 4p dung khoa hoc cong nghé dé
phdt trién manh

- Poi hdi ctia thi trudng ngay cang khit khe vé
k¥ thuat, chdt lugng sdn pham.

- Su da dang trong cdc thyc pham thay thé& cho
thach den d6i vdi ngudi tiéu dung.

4. Ké&tluan

San phAm mang nhin hiéu chitng nhan “Thach
den Thach An - Cao Biing” dang ngay cang khing
dinh dudc thuong hi€u trén thi trudng, ddc biét khi
dia phuong di c6 nhiéu hd trg trong quing b4 tiéu
thu sdn pham. Song do quy m6 con nhé 1é, mic do
lién k&t trong chudi gi4 tri thach den han ché& nén
viéc da dang héa sdn phaAm va md rong thi trudng
chua dat ky vong. Dua vao phan tich SWOT trong
muc 3.3. nhém tdc gid dwa ra mot s6 chién lugng
nhim nang cao gi4 tri sin phAm mang nhin hiéu
ching nhan “Thach den Thach An - Cao Bing”
nhu sau:

TAILIEU THAM KHAO:

- Cdc chién luge SO: Nam bit wu dii tir chinh
séch ctia tinh, huyén d€ phat trién sin pham thach
den Thach An bén vitng; Quy hoach viing trong
thach den nhim ki€m sodt ngudén cung tng;
Thanh 1ap cdc TS hdp tic nhim gitip ngudi din
ning cao ning sudt, chit lugng va thi trudng ticu
thu. Tap trung chuyén giao ky thuit, ning cao
trinh do cta ngudi dan, cdn bd quén Iy nhim ti&p
cin v6i cdch thifc canh tdc méi, k§ thuit ché bién
san pham.

- Cdc chién lugc ST: Nang cao chat lugng sdn
phdm thach den thong qua dp dung cic tiéu chuin
ISO, VietGap; Phit trién da dang cdc phudng thic
kinh doanh, ti€u thu thach den trén dia ban huyén
nhim gia ting thu nhap cho ngudi dan; M3 rong
quy md trong thach den 4p dung tiéu chuin ky
thuat; Tap trung phat tri€n nhin hiéu “Thach den
Thach An - Cao Bing”.

- Cdc chién lugc WO: Cé chinh sach hd trd, thu
hiit t8 chifc kinh t&, doanh nghiép tham gia tiéu
thu, ch& bi€n san phadm thach den Thach An; Gia
ting mitc do lién két giita cdc tdc nhan trong chudi
lién k&t sdn xuit, kinh doanh thach den Thach An;
P4y manh cdng tic tuyén truyén, dio tao nhim
thay ddi tu duy sidn xudt sin phim thach den
Thach An clia c4c tdc nhan trong chudi gid tri.

- Cdc chién lugc WT: Gia ting gid tri sin phdm
bing viéc tap trung hoat dong ch& bi€n siu sdn
phdm thach den Thach An; Chd trong diu tu may
méc thi€t bi trong sdn xudt va ché bi€n da dang
cdc loai hinh sdn pham, ning cao gid tri gia ting
ddi véi sdn phadm thach den Thach An; PAu tu xic
ti€n thuong mai, quing cdo, marketing d€ md
rong thi trudng tiéu thu sdn pham; X4y dung cic
ch€ tai trong m&i lién k&€t nhim rang budc céc tac
nhan trong chudi tudn thd quy dinh vé chi't lugng
sdnphim m
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ENHANCING THE VALUE OF THE CERTIFIED TRADEMARK
“THACHANBLACK JELLY - CAOBANG”
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IThai Nguyen University of Economics and Business Administration

ABSTRACT:

This study examines the development of Thach An black jelly products in Cao Bang province
through an analysis of 112 related subjects. The findings highlight the product’s strengths in
quality, branding, and consumer demand. However, challenges such as limited product diversity,
short preservation time, and inconsistent quality among producers hinder its expansion to central,
southern, and international markets. These factors have restricted the added value of the certified
label "Thach An Black Jelly — Cao Bang." To address these issues, the study proposes key
solutions, including strengthening production linkages, enhancing trade promotion activities, and
diversifying product offerings to position Thach An black jelly as a flagship product of the district.

Keywords: certified brand, black jelly, product value, Thach An district, Cao Bang province.
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