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Bai bdo nay phan tich cd s§ 1y luan vé ning lyc s6 va tic dong clia né dén chi€n lude ngudn nhan
Iuc trong bdi canh s6 héa. Dua trén cdc 1y thuy&t nén ting, bai bio 1am rd cich ning luc sd thay ddi
phuong thiic quan tri nhan sy, tir tuyén dung, dao tao d&€n quan 1y hiéu suit. Pong thdi, bai bdo dé
xuét cdc ham y chinh sdch nhim phat trién ning luc s& cho ngudn nhan luc, hudng t6i mot mod hinh
nhan sy thich ting v&i chuyén d6i s6. Nghién citu st dung phuong phap phan tich tai liéu va tdng hop
ly thuy€t tir cic ngudn hoc thuat va thuc tién qudc t€.
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1. Dit van dé

Chuyén d6i so (digital transformation) dang lam
thay ddi sdu sic ciu tric kinh t€ - x4 hdi, tao ra
nhitng thach thiic va co hdi méi ddi véi su phat trién
ngudn nhin lyc qudc gia. Sy xuit hién clia cic cong
nghé nhu tri tué nhan tao (Al), dir liéu 16n (Big
Data), dién todn ddm may (Cloud Computing) va
Internet van vat (IoT) dang thiic ddy qud trinh t4i
ciu tric thi trudng lao dong, yéu cau ngudi lao
dong phai thich nghi v6i cdc md hinh lam viéc va
k¥ ndng mdi.

Trong bdi cidnh nay, céc chinh phi trén thé giGi
dang phai diéu chinh chién lugc phét trién ngudn
nhan Iyc d€ ddm bao luc lugng lao ddng cé di ning
lyc canh tranh trong nén kinh t& s8. Nhitng thay ddi
nay khong chi lién quan d&n viéc ning cao chat
lugng gido duc va dao tao, ma con doi hdi cac chinh
sach chuyén d6i s6 trong thi trudng lao dong, viéc
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lam va hé thong an sinh xa hoi. Chéng han, Lién
minh chau Au (EU) dd ban hanh Chuong trinh K§
ning s6 cho chdu Au (Digital Skills and Jobs
Coalition), Hoa Ky trién khai Sing ki€n Ting
cudng Ning lyc Cong nghé s6 (TechHire
Initiative), trong khi Trung Qudc va Singapore diu
tw manh mé vao cdc chién luge dao tao va tdi dao
tao lao dong d€ thich ¢ng v6i chuyén ddi s6.

Dai véi Viet Nam, chuyén ddi sé dudgc xédc dinh
12 mot trong nhitng tru cot quan trong dé ning cao
ning suat lao dong, thic diy d6i méi sdng tao va
phét trién nén kinh t& s8. Tuy nhién, d€ qua trinh
nay dién ra thanh cong, ngudn nhin luc qudc gia
cAn dugc trang bi diy dd ning luc s6. Diéu nay sé
gitp ngudi lao dong khong chi lam chd cong nghé,
ma con c6 thé khai thac cong nghé dé nang cao
hiéu suat lam viéc, thich ng véi mo hinh kinh t&
m&i va gidm thi€u riii ro mat viéc lam.
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Niing luc s6 (digital competency) da trd thanh
mot y&u t& quyét dinh khd ning thich tng cta luc
lugng lao ddng trong thdi k¥ s6 hda. N&u trude day,
k§ ning s6 chi dugc xem 12 mdt 1gi th& b sung, thi
hién nay n6 di tr§ thanh diéu kién cin thiét dé
tham gia vao thi trudng lao dong hién dai.

Nhitng qudc gia c¢6 chinh sich phat trién ning
luc s& bai ban thudng dat dugc mifc ting trudng
kinh t&€ nhanh hon, ning sut lao dong cao hon va
khd niing canh tranh t6t hon. Bdo céo Kinh t€ s
ctia OECD (2023) chi ra riing, cdc nudc c6 ty 1€ lao
dong s& hitu k§ niing sd cao nhu Phan Lan, Ha Lan,
Singapore c6 GDP binh quan dau ngudi va mic do
ddi méi sdng tao vugt trdi so v6i cac quic gia chim
trién khai d2o tao k¥ ning so.

Tai Viét Nam, mac du Chinh pha da ban hanh
Chuong trinh Chuyén ddi s6 Qudc gia d&€n nim
2025, dinh huéng d&n nim 2030, nhung theo bio
céo clia Ngan hang Thé gi6i (2022) cho thdy ty 1&
lao dong c6 k¥ ning sO tai Viét Nam vin & mifc
thap so véi khu vuc, dic biét 1a trong cdc nganh sdn
xuat, dich vu va hanh chinh cong. N&éu khdng c6
chién lugc dio tao va phat trién ky ning s6 hiéu
qud, Viét Nam c6 nguy cd tut hdu trong cudc dua
kinh t€ s6 va d6i mit vdi tinh trang mat cin bing
cung - cAu lao dong trén thi trudng.

Bai viét phan tich vé cdc cAp do ning luc s6 va
tdc dong clia ching d&€n cd hoi viéc lam, ning suat
lao dong va thu nhap clia ngudi lao dong, dong thai
dua ra cdc d& xuAt chinh sich gidp Viét Nam xay
dung mot luc lugng lao dong ¢6 kha ning thich dng
v4i nén kinh t& s§ mot cdch hiéu qua.

2. Niing lvc s0 va chié€n luge ngudn nhan hyc
trong thoiky so hoa

2.1. Ndng luc s6

T8 chiic Hop tac va Phat trién Kinh t&€ (OECD)
dinh nghia ning luc s6 1a kha ning si dung cong
nghé s6 mot cich hiéu qua d€ thu thap, dinh gid,
sdng tao va chia sé thong tin, ciing nhu gidi quyét
van dé trong moi trudng s6 (8). OECD nhan manh
ning luc s6 khong chi gii han & k§ ning st dung
cong nghé thong tin va truyén thong ma con bao
gdbm tu duy phan bién, quan 1y dit liéu, hiéu bict vé
quyén riéng tu v bio mat trong mdi trudng so.
Khung ning luc s6 ciia OECD dit trong tAm vao
viéc phat trién k¥ ning s6 trong gido duc va dao tao

nghé nghiép, gitp ngudi lao dong c6 thé thich tng
Vv6i su thay d6i nhanh chéng clia cong nghé va thi
trudng lao dong.

Dién dan Kinh t€ Thé gidi (WEF) m6 td niing
lyc 6 nhu mot tip hdp cdc k§ ning gidp cd nhian
st dung cdng nghé s6 mdt cidch sdng tao, an toan
va hiéu qud d€ ning cao ning sudt lam viéc va
thich ng vdi sy thay d6i ctia thi trudng lao dong.
WEF dic biét nhan manh vai trd clia ning luc s6
trong viéc xdy dung va phat trién lyc lugng lao
dong c6 kha ning sdng tao va ddi mdi, ddng thdi
gitip cdc qudc gia duy tri 1¢i th€ canh tranh trong
nén kinh t&€ toan cau. Theo Bdo cdo Tuong lai
viéc 1am nim 2021, k§ ning s& la mot trong
nhitng y&€u t6 quan trong nhat quyé&t dinh kha
ning tim ki€m viéc lam va phdt trién nghé
nghié€p trong tudng lai (2)

Nim 2022, EU phit trién khung ning luc s
phién ban 2.2. Pay la mdt trong nhitng mo hinh
toan dién nhat vé& ning luc s6, dugc sit dung dé thiét
k& cdc chinh sich gido duc va phét trién ngudn
nhan lyc tai cic quoc gia thanh vién EU. Phién bdn
nay xdc dinh 5 linh vuc ning Iyc sd chinh, bao gom:

1) Thong tin va k§ ning tim ki€m dit liéu (Kha
ning tim ki€m, ddnh gid, quin 1y va sit dung thong
tin tif cic ngudn s6 khdc nhau)

2) Giao ti€p va hdp tac s& (St dung cic cong cu
s0 d€ trao ddi thong tin, Am viéc nhém va tham gia
cong dong s6)

3) Sang tao ndi dung s6 (Kha ning phat trién
ndi dung s6, 1ap trinh, chinh sira ndi dung da phuong
tién va hiu biét vé sd hiru tri tué)

4) An ninh mang va an toan ky thuat s6 (K§
ning bao vé thong tin cd nhin, phét hién va x@ ly
rdi ro an ninh mang)

5) Giai quyé&t van dé trong moi trudng sé (Ung
dung cong nghé dé tdi uu hda quy trinh lam viéc va
hd trd ra quyét dinh) (5)

Khung ning luc s6 cia EU da dugc dp dung
rong rdi tai chAu Au va trd thanh nén ting cho cic
chuong trinh d2o tao k§ ning s& ctia nhiéu qudc gia,
bao gom Pitc, TAy Ban Nha va Phap.

TU cdc quan diém trén, ning luc s6 c6 thé dugc
chia thanh 4 thanh phan chinh:

- Niing Iuc cong nghé thong tin va truyén thdng
12 nén tang clia ning luc s6, bao gdm: a) St dung
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thanh thao cdc cong cu va phadn mém s6 (Microsoft
Office, Google Workspace, phin mém chuyén
dung); b) Quén ly thdng tin va tai liéu s&, bao gdm
luu trit, chia sé va bdo mat dit liéu; va c) Hiéu biét
vé hé thdng cong nghé s6 nhu mang Internet, dién
toan ddm may, hé thdng quin ly thdng tin t& chic,
qudc gia. Pay 13 ning luc diu tién, cd bin ngudi lao
dong can c6 dé tham gia vio thi trudng lao dong s6.

- Néang luc lam viéc véi dit liéu 1a kha ning thu
thap, phan tich, dién gidi va Gng dung dit liéu s6
trong cong viéc va ra quyét dinh. Ning luc nay bao
gdbm: a) Hiéu va st dung sd liéu thdng ké cd ban dé
phan tich dit liéu; b) P4nh gid chat lugng dit liéu va
nhin dién thong tin sai 1&ch; va ¢) ST dung cac cong
cu phan tich dif liéu va tng dung dif liéu d€ i vu
héa quy trinh va hd trg ra quyét dinh trong quén ly
nhan sy, tai chinh, marketing va céc linh vyc khac
clia doi song xa hoi.

- Ning lyc tw duy d6i méi va sing tao trén nén
tdng s8. Trong nén kinh t&€ s6, sdng tao khong chi 1a
viéc tao ra san phim mdi ma con bao gdm kha
ning tan dung cong nghé sd dé cai ti€n quy trinh,
t61 wu héa mo hinh kinh doanh va tao ra gid tri mdi.
Ning luc nay gbm: a) Tu duy thi€t k& va tu duy
phan bién d€ gidi quy&t van dé mot cach sing tao;
b) Ung dung cong nghé sd d€ t6i vu héa quy trinh
lam viéc; va ¢) K§ ning lap trinh co ban dé phat
trién ing dung hoic tiry chinh hé thong lam viéc.

- Ning luc hdp téc va giao ti€p so 1a kha ning
lam viéc nhém, cdng tdc va trao ddi thong tin thong
qua cic nén ting s6. Pay 1a yéu t6 quan trong gitp
ting cudng hiéu sudt 1am viéc tir xa va trong moi
trudng da qudc gia. Ning luc hdp tac va giao tiép sO
gdm: a) S dung thanh thao c4c cong cu giao tiép s6
nhu Zoom, Microsoft Teams va cac tng dung khic;
b) Kha ning st dung cdc phdn mém quin ly va noi
lam viéc s6; va ¢) Tao 1ap va duy tri danh ti€ng s§
trong mdi trudng lam viéc truc tuyén. Ning luc nay
ngay cang tr§ nén can thi€t khi mo hinh 1am viéc tir
xa, linh hoat phat trién va ngay cang trd nén thiét
y&u do6i v6i moi linh vuc viéc lam.

Tém lai, ning Iuc s6 khdng chi don thuan 1a st
dung cdng nghé, ma con la mot tdp hdp k¥ ndng
gitip c4 nhan va t§ chic khai thac cong nghé dé t5i
wu héa cong viéc, sdng tao va phat trién bén vitng
trong nén kinh t€ sd.
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2.2. Chién lugc nguon nhdn luc trong thoi ky
s6'héa

Trong boi canh chuyén ddi s6, chién lude ngudn
nhan lyc khdng chi 12 vin dé quan tri doanh nghiép
ma con tr§ thanh mot y&u t6 ¢dt 16i trong chién ludgc
phit trién kinh t€ - xd hoi clia qudc gia. Cac md
hinh ti€p can truyén thdng dang dudc md rong dé
phit hop véi su thay di clia cong nghé va thi trudng
lao ddng toan cau.

Cho d&n nay, chi€n lugc ngudn nhan lyc trong
thdi ky s6 héa dudc ti€p can du6i 3 md hinh chinh
nhu M6 hinh quan diém dva trén ngu6n nhan luc
(M6 hinh RBV (Resource-Based View), Mo hinh
ndng luc dong (M6 hinh Dynamic Capabilities) va
M6 hinh qudn 1y nhidn tai (MO hinh Talent
Management).

Mo hinh quan diém dya trén ngudn nhan lyc
nhan manh ngudn nhén luc s c¢6 thé trd thanh 1gi
th€ canh tranh bén vitng clia qudc gia néu dugc
khai thdc va phat trién hiéu qua (1) Trong thdi ky
s6 héa, diéu nay dic biét quan trong khi cic qudc
gia khong chi canh tranh vé tai nguyén ty nhién hay
von ddu tw, ma con canh tranh vé chit lugng ma cu
thé 12 ning luc s6 cia lyc lugng lao dong. M6 hinh
nay tap trung vao 3 chié€n lugc chinh:

- Phat trién ning Iuc s6 nhu mot tai san chién
luge. Theo d6, qudc gia chi trong dau tu vao gido
duc STEM, chuong trinh k§ ning s6 qudc gia va cic
sdng ki€n ning cao ning suit lao dong duva trén
cong nghé.

- Thu hiit nhin tai toan cau: C4dc qudc gia nhu
Canada, Dtic va Singapore di 4p dung chién lugc
cAp visa nhanh cho nhin tai cong nghé, coi ho nhu
mot ngudn Iy chién luge.

- Tao hé sinh th4i khuyé&n khich ddi mdi sing
tao thong qua xay dung céc trung tim ddi mdi cong
nghé nhiim thic ddy su phét trién ctia doanh nghiép
s6 va hé sinh thdi kh&i nghiép.

M6 hinh niang lyc dong tip trung vao kha ning
thich ing nhanh ctia t8 chifc va qudc gia trong moi
trudng thay ddi lién tuc (6). Trong bdi cdnh s8 hoa,
ning luc nay quyét dinh khé niing duy tri siic canh
tranh va tdn dung co hoi tir cong nghé méi. Mo hinh
nay tap trung vao 3 chién lugc chinh:

- Pinh huéng chinh sich linh hoat dé thich ting
Vi su thay ddi cong nghé: PAu tu vao ha ting dit
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liéu qudc gia, cd ch& quan tri cong nghé tri tué nhan
tao va chinh sich bdo vé ngudi lao dong trudc
nhitng bi€n dong do ty dong hoa.

- Khuyé&n khich ddi méi lién tuc. Chinh phti cin
c6 cdc chinh sich hd tr¢g doanh nghiép dp dung
cong nghé s8. Ching han, trg cip cho doanh nghiép
ddi mdi sang tao, uu dai thué cho doanh nghiép dau
tu vao tri tué nhan tao, internet, chudi khoi, v.v..

- Xay dung va trién khai hé thong gido duc linh
hoat, thich tng, cho phép ngudi lao dong lién tuc
cip nhat k§ ning s thay vi hoc mot Ian trong sudt
su nghiép.

Mo hinh quén 1y nhan tai tdp trung vao thu hit
va gilt chdn nhan tdi (3). Trong thdi ky s6 hoa,
qudn tri nhan tai khong con chi 1a chi€n ludc clia
doanh nghiép ma trd thanh mot y&u td quan trong
trong chién lugc phat trién cAp qudc gia. Sy dich
chuyén lao dong toan ciu va nhu ciu vé cdc k¥
ning s& doi hdi cdc qudc gia phdi cé chi€n lugc
quén tri nhan tai bai bdn. Mo hinh nay tip trung
vao 3 chié€n lugc co ban:

- Pinh huéng do tao theo nhu ciu thi trudng s&
thong qua xay dung hé thdng dy bdo nhu ciu nhian
luic s0, gitip dinh huéng dao tao theo cic linh vuc tri
tué nhan tao, khoa hoc dir li€u, an ninh mang, v.v.

- Kién tao moi trudng lam viéc hdp din cho
nhin tai: Phat trién co s§ ha ting sd hién dai,
khuy&n khich lam viéc tir xa dé thu hiit chuyén gia
toan cau.

- Cha trong chinh sich thu hit va gilt chan nhan
tai cong nghé, hd trg cac khdi nghiép trong linh vuc
cong nghé, cai cach luat lao dong d€ phu hgp véi
moO hinh lam viéc linh hoat.

3. Tac dong ctia s6 héa d&€n chi€n luge nguon
nhan lyc va vai tro cia Chinh phu

S& héa dang dinh hinh lai chi€n luge ngudn nhan
luc qubc gia trén nhiéu khia canh, tir tuyén dung,
dao tao dén qudn tri hiéu suit vd mdi trudng lam
viéc. Viéc phat trién ngudn nhan luc sé khong chi
la trach nhiém ctia doanh nghiép ma con doi hoi sy
can thiép ctia chinh phu thong qua cédc chinh siach
va khung phap 1y pht hgp.

Tuyén dung va thu hit nhdn tai trong thoi
dai sé

Trong bdi cidnh s6 héa, cdc tiéu chi tuyén dung
truyén thdng nhu biing cip va kinh nghiém khong

con la y€u t6 quyét dinh duy nhat. Thay vao dé,
ning luc s6 - bao gdm kha ning st dung cong
nghé, tu duy s& va k§ niing phan tich dif liu tr§
thanh yéu cAu quan trong d6i vdi ngudi lao dong.
P& ddp tng nhu ciu nay, cdc cdng cu cong nghé
nhu Al-based hiring (tuyén dung dua trén tri tué
nhan tao), Blockchain (xdc thuc thdong tin dng
vién) va HR Analytics (phén tich dit li€u nhan sy)
dudc tng dung rong rai nhim t6i wu héa qué trinh
tuyén dung. Chinh pht c6 thé xdy dung hé thong
dit liéu nhan Iyc qudc gia, tao nén tdng gitip doanh
nghiép dé dang ti€p can va tuyén dung nhan tai
pht hop.

Dao tao va phdt trién nhén luc s6

S& héa ciing ditra yéu cAu mdi doi v6i hé thdng
dao tao nhan lyc. Cdc phuong thic truyén thong
din dugc thay th& bing cic hinh thic hoc tap linh
hoat nhu E-learning, Microlearning va VR training,
gilp nang cao k¥ ning s mot cich nhanh chéng va
hiéu qua. Chinh phii c6 thé thiic ddy cic chién lugc
hoc tap sudt doi (Lifelong Learning Strategy) va hd
trg dao tao lai (reskilling) @& ddm bao luc lugng lao
dong ludn thich Gng vdi cong nghé méi. Pidu nay
khong chi giip cd nhdn ning cao ning lyc ma con
ting cudng khi ning canh tranh clia nguén nhian
luc qudc gia.

Quan tri higu sudt va danh gid nhan vién bang
cong nghé so

Cong nghé s6 dang thay d6i cdch do ludng va
ddnh gi4d hiéu sud't lam viéc cla ngudi lao dong.
People Analytics cho phép phan tich di li€u Ién
dé danh gid hiéu qua cong viéc dya trén thong tin
khdch quan, thay vi chi dwa vao ddnh gid chui
quan clia cAp qudn ly. Bén canh d6, Al-based
Performance Management gitip cd nhan héa qua
trinh ddnh gid, cung cAp phan hdi kip thdi va hd
trg su phdt tri€n lién tuc cda nhan vién. Tuy
nhién, sy phdt trién nay ciing dit ra thach thifc vé
quyén riéng tu va bdo vé dit liéu cd nhan, doi héi
chinh phi cin c6 cdc quy dinh phip ly dé ddm
bdo tinh minh bach va cdng bing trong qudn tri
nhan su.

Moi truong lam viéc s6 va vin hoa to chiic

Su phit trién ctia Hybrid Work (lam viéc két
hgp) va Remote Work (Iam viéc tir xa) dang thay
ddi cach thitc t& chitc van hanh. Xu huéng nay doi
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héi chinh sdch hd trg tir chinh phii @€ dam bio
quyén 1gi ngudi lao dong, ddng thdi tao dicu kién
cho doanh nghiép trién khai mo hinh 1am viéc linh
hoat. Mot s& qudc gia nhu Estonia va BS Pao Nha
da thuc hién cac chuong trinh nhu "Digital Nomad
Visa", cho phép ngudi lao dong sd 1am viéc tir xa
mdt cach hdp phdp va c¢6 su hd trd tir chinh phd.

Bén canh viéc thay ddi mo hinh 1am viéc, vin
héa sd trong t& chic ciing trd thanh y&u t& quan
trong gidp doanh nghiép va qudc gia thich ng véi
chuyén ddi s6. Vin héa nay bao gdbm tu duy ddi
mdi, tinh thAn hgp tdc s6 va tinh minh bach trong
quin 1y nhin sy, tao diéu kién d€ nhan vién phat
huy t6i da ning luc trong moi trudng lam viéc so.

Tém lai, s6 héa khong chi tdic dong dén tirng
doanh nghiép ma con dnh hudng d&n chién lugc
ngudn nhin lyc qudc gia. Viéc diéu chinh chinh
sach tuyén dung, dio tao, quan tri hiéu suit va
moi trudng 1am viéc theo huéng s6 héa 1a diéu
kién can thi€t € ddm bio ngudn nhin luc qudc
gia c6 thé thich Gng vdi nhitng thay ddi nhanh
chéng ctia nén kinh t& s§. Chinh phii cAn d6ng vai
trd diéu phdi va hd trg thong qua cdc chinh sich
phtt hgp, nhim xay dung mot hé sinh thai nhan luc
s6 bén vitng, d4p ng nhu cau clia nén kinh t& s§
va ning cao ning lyc canh tranh qudc gia.

4. K&t luan va ham y chinh sich

Chuyén ddi s6 dang tai cau tric thi trudng lao
dong toan cAu, dit ra nhitng thdch thic 16n nhung
ddng thdi cling md ra cdc cd hoi phat trién mdi
cho ngudn nhan Iyc. Viéc ning cao ning luc s6
khong chi gitp ngudi lao dong thich Gng vdi sy
thay d6i cong nghé ma con déng vai trd quan
trong trong viéc nang cao ning suit lao dong, thic
ddy d6i méi sang tao va ting cudng ning luc canh
tranh qudc gia. Nhitng qudc gia c6 chié€n luge phat
trién ning luc s& bai ban thudng dat mic ting
trudng kinh t€ cao hon, tao ra hé sinh thdi d6i méi
manh mé va duy tri vi th€ canh tranh trong nén
kinh t&€ toan cau.

Viét Nam da phé duyét Chién lude Qudc gia
phiét trién kinh t& s& va xd hoi s6 d&€n nim 2025,
dinh huéng d&n nim 2030 (7), trong d6 c6 dé cap
dé&n nhan lyc s6, cong dan sd, k§ ning s§, nhung
ty 1& lao dong c6 k§ niing s6 van con thap so v6i
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cdc nuGce trong khu vuc. Do dé, viéc xay dung mot
chinh s4ch phét tri€n ning lyc s6 toan dién, huéng
dé&n nang cao k§ ning sd cho toan bo luc lugng lao
dong, 12 yé&u td then chdt gitdp Viét Nam tan dung
t6i da 10 ich ctia chuyén ddi s6 va tranh cic rii ro
lién quan dén ty dong héa va sé héa nén kinh €.

Dé€ phit trién ning luc s6 clia ngudn nhin luc
va ddm bdo sy thich tng hiéu qua vdi nén kinh t&
s0, cdc chinh sdch cAn tip trung vio mot sd huéng
chinh sau:

Mot la, xAy dung chi&n lude qudc gia vé phat
trién ning lyc s6: Tham khdo cic md hinh thanh
cong tir EU, Singapore va cic qudc gia phat trién
dé xay dung khung ning lyc s& phi hgp véi boi
canh Viét Nam. Trén cd s& d6, xay dung bd chi s6
ddnh gid ning lyc s6 clia lvc lugng lao ddng, tir d6
¢6 cd sG dit lieu d€ hoach dinh chinh sich dao tao
phu hop.

Hai la, cdi cach hé thong gido duc va dao tao
tich hgp ning luc s&: Pua ning lyc s6 vao chuong
trinh gidng day tir bic phd thong d&n dai hoc, gitip
hoc sinh, sinh vién lam quen véi cdc k§ ning nhu
x{r 1y dit liéu, bdo mat s&, giao ti€p s6 va 1ap trinh
cd ban. Phat trién cdc chuong trinh dao tao lai
nhim gidp lvc lugng lao dong hién tai thich @ng
vdi cong nghé mdi.

Ba la, hd tr¢ dao tao k§ nidng s6 cho doanh
nghiép va lao dong tu do: Khuyé&n khich doanh
nghiép, dic biét doanh nghiép vira va nhé dau tu
dao tao ning luc s6 cho nhan vién thdng qua cdc
chinh sdch vu dii thu€, hd trd tai chinh.

Bén la, tao hé sinh thai khuyé&n khich d6i mdi
sdng tao dua trén ning luc s&: X4y dung cdc trung
tam dao tao k§ ning so tai cdc khu cong nghiép,
trung tAm ddi mdi sdng tao d€ tao diéu kién ti€p
cdn cong nghé cho ngudi lao dong.

Ndm la, @@m bao chinh sdch an sinh xa hdi phu
hgp v6i boi cidnh chuyén ddi s6: Cai cach hé
théng bdo hi€m xa hoi d€ hd trg ngusi lao dong
trong qué trinh chuyén ddi nghé nghiép do tic
dong cda tr dong héa; Tao ra cdc mo hinh hd trg
tai chinh cho ngudi lao dong tham gia cdc khéa
dao tao ning lyc s6, dic biét 1a nhitng nhém lao
dong c6 nguy co bi 4nh hudng bdi chuyén d6i s ®
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DIGITAL COMPETENCY AND HUMAN RESOURCE
STRATEGY IN THE DIGITAL AGE:
THEORETICAL FOUNDATIONS AND POLICY IMPLICATIONS
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ABSTRACT:

This study explores the theoretical foundations of digital competency and its influence on
human resource (HR) strategy in the digital era. By analyzing established theories, the research
examines how digital competency transforms key HR practices, including recruitment, training,
and performance management. Additionally, the study proposes policy recommendations to
enhance digital competency in HR strategies, fostering a workforce capable of navigating digital
transformation. Employing a comprehensive literature review, the research synthesizes academic
and practical insights from international sources to provide a well-rounded perspective on the
evolving role of digital skills in human resource management.

Keywords: digital competency, human resource strategy, digital transformation, human
resource management, policy implications.
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