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TOM TAT:

Bai viét phan tich vai trd clia cdc cdc trung tim logistics; sy hinh thanh va phét trién clia cdc

trung tam logistics 16n & chiu Au nhu Rotterdam, Hamburg va Antwerp; cdc y&u 3 chinh din

dén s thanh cong, ciing nhu dinh huéng cta céc trung tim logistics & chau Au trong phat trién

bén vitng, gidm thiéu tac dong d&€n moi trudng thdng qua viéc tng dung cong nghé xanh va ning

lugng t4i tao. Tir kinh nghiém ctia cdc trung tim logistics & chau Au, bai vi€t phan tich vai trd,

thyc trang hoat dong clia cic trung tAm logistics tai Viét Nam, dong thdi khuyé&n nghi cic giai

phdp nhiim ning cao hiéu qué hoat dong clia cdc trung tAm nay, gép phan gidm chi phi logistics,
tir d6 ting stic canh tranh cda linh vuc logistics va hang héa Viét Nam trén thi trudng qudc t€.
Tir khéa: trung tam logistics, gidi phap, phét trién, chdu Au, Viét Nam.

1. Dit van dé

Trong bSi canh toan cAu hda va su biing nd clia
thuong mai qudc t€&, logistics déng vai trdo ngay
cang quan trong trong thiic ddy phat trién kinh t&
va k&t ndi cdc qudc gia. PE phiat trién tot cdc hoat
dong logistics, Viét Nam khong thé khong chd y
dén cdc trung tim logistics, vi d6 12 noi giao
thuong, van chuyén va luu thong hiang héa. Chau
Au v6i hé thng hiu cin tién ti€n va hiéu qua, da
trd thanh mot trung tAim van tai va bdo hi€m 16n
nhAt, manh mé nha't trong cdc trung tAm phat trién
logistics trén th&€ gidi (Skender et al., 2019).
Nghién ctu sy phat trién cla cdc trung tim
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logistics tai chdu Au khong chi gitp hi€u rd hon
vé cdc md hinh thanh céng cia khu vic nay, ma
con cung cAp nhitng bai hoc quan trong cho Viét
Nam trong qua trinh xAy dung va phét trién nganh
Logistics. Piéu nay dic biét quan trong khi Viét
Nam dang ngay cang hoi nhip siu rong vio nén
kinh t&€ th& gidi. Trong khi Viét Nam dang ngay
cang hdi nhdp sau rong va chit ché hon véi thi
trudng toan cAu. Vi vy, viéc tim hi€u, nghién citu
hoat dong va thuc tién clia cdc trung tAm logistics
lau ddi & chau Au sé& cung cp nhitng bai hoc quy
gia d€ cai thién hoat dong logistics & trong nudc
va qudc té.
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2. Vai tro cua cac trung tim logistics

Trung tdm logistics 1a mot khu vuc xdc dinh
dudgc chi dinh cho tit cd cdc hoat dong van chuyén
va phan phdi hang héa trong nudc va quoc té.
Trung tim nay thudng bao gdm nha kho, khu vuc
lyu tri¥, trung tAm phan phdi, vin phong va cic cd
s6 khic dugc xay dung cho muc dich hau can. Cic
trung tdm logistics dong vai trd quan trong trong
chudi cung tng va qudn ly logistics, gitp tdi uu
héa chudi cung tng bing cich gidm chi phi van
chuyén va thdi gian giao hang thong qua viéc toi
uu héa cdc tuyén dudng va phuong thitc van tai.
Péng thdi, cdc trung tAm logistics ting hiéu qua
hoat dong bing cach céi thién quy trinh quan 1y va
phan phdi hang ton kho, gitip doanh nghiép dap
tng nhanh chéng nhu cau thi trudng. Ngoai ra, ho
hd tr¢ thuong mai qudc t&€ bing cich k&t ndi cdc
phuong thiic van tdi khdc nhau nhu dudng bo,
dudng sit, dudng bién va dudng hang khong, tao
thuan 1gi cho thuong mai qudc t€ (Budner &
Pawlicka, 2019).

Céc chic nang chinh cta logistics 1a Ivu trit va
quan 1y hang ton kho. Ching ddm bio hiang héa
dugc luu trit an toan va quén 1y hiéu qua. Bén canh
d6, cdc trung tam logistics phdi hgp, van chuyén
hang héa dén cic diém d€n mot cich hiéu qua.
Ngoai ra, cdc trung tAm nay cung cip nhitng dich vu
gid tri gia ting nhu d6ng gbi, ddn nhan, 1dp rdp va
cic dich vu khic lam ting gid tri cho sdn pham.
Cu0i cung, cac trung tam logistics st dung cdng
nghé thong tin d€ giam sit va quan 1y hoat dong
logistics, tir d6 t6i vu héa quy trinh va gidm thi€u
sai sot.

3. Kinh nghiém phit trié€n clia cic trung tim
logistics 16n G chau Au

3.1. Trung tam logistics Rotterdam ciia Ha Lan

Cang Rotterdam 12 cing 16n nhat & chau Au va
12 mot trong nhitng cdng ban rdn nhat the gi6i. Qua
trinh phét trién clia cdng di trai qua nhiéu giai doan
quan trong. Trong ky nguyén hién dai, Rotterdam
ti€p tuc m& rong va hién dai héa cd sé ha tang.

Trung tim Logistics Rotterdam c6 mot s6 thé
manh déng chd . Vi tri chién lugc clia né & cilra

song Rhine tao diéu kién thun 1gi cho viéc van
chuyén hang h6a. Cing Rotterdam c6 cd s6 ha ting
hién dai v6i bén cdng sau, hé thong dudng sit va
dudng bd dugc két ndi t6t, ddm béo hiéu qud trong
hoat dong logistics. Ngoai ra, chinh phti Ha Lan da
c6 cdc chinh sdch hd tr¢g manh mé cho nganh
Logistics, bao gdm vu dii thu€ va dau tu vio cdng
nghé, gitip thiic day su phat trién va kha ning canh
tranh clia cang.

Tuy nhién, trung tdm logistics Rotterdam ciing
c6 mot s6 di€m han ché. Thit nhdt, chi phi vdn hanh
va nhan cong tai Rotterdam cao hon so v6i nhiéu
cang khdc trén th€ gidi, lam 4nh hudng dén lgi
nhudn cia cic doanh nghiép hoat dong tai day. Thit
hai, céc quy dinh vé moi trudng va an toan lao dong
& Ha Lan kh4 phtc tap, c6 thé lam ting chi phi va
lam phifc tap quy trinh hiu cin, doi hdi cdc doanh
nghiép phai tudn thd nghiém ngit cic tiéu chuin
nay (Yildiz & Tabak, 2018).

3.2. Trung tam logistics Antwerp ciia Bi

Cang Antwerp la mdt trong nhitng cang 16n va
quan trong nhit & chdu Au, da trdi qua nhiéu giai
doan phat trién quan trong. Ngiy nay, cing
Antwerp ti€p tuc phét trién véi cac du 4n mS rong
va ning cip co s& ha ting, 4p dung cong nghé tién
ti€n va chd trong phat trién bén vitng, nhim gidm
thiéu tic dong d&€n mdi trudng va ting hidu qui
hoat dong.

Su phat trién khdng ngitng clia cing Antwerp
khong chi phin 4nh tAm quan trong clia né trong
mang 1u6i hiu can toan cau, ma con thé hién kha
ning thich ing va d6i mdi clia cing theo thdi gian.
Cang Antwerp c6 nhiéu th&€ manh vuot troi. Cd s&
ha tang hién dai di tao diéu kién thuin Idi cho viéc
van chuyén hang héa. Ngoai ra, Chinh phi Bi ciing
c6 nhitng chinh siach hd tr¢ manh mé cho nganh
logistics.

Tuy nhién, cdng Antwerp cling phai d6i mit vdi
mot s6 diém y&u, trong d6 dang chii y 1a chi phi vin
hanh va nhin cong & ddy cao hon nhiéu cdng khic
trén th€ gidi, lam ting chi phi chung cho cic doanh
nghiép st dung dich vu clia cing. Ngoai ra, un tic
giao thong tai cic cidng, bén gay cham tré trong qué
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trinh van chuyén, 4nh huédng dé€n hiéu qua va thai
gian giao hang. Nhitng y&u t6 nay lam gidm kha
nidng canh tranh clia cdng Antwerp so véi cac cang
khdc trén thé€ gidi (Yildiz & Tabak, 2018).

3.3. Trung tam Logistics Hamburg Hub ctia Diic

Trung tim Logistics Hamburg 12 mot diém két
ndi quan trong cho viéc sd héa trong linh vuc
logistics dudng bo, dudng thiy va dudng hang
khong tai Pc va chau Au. Pay 1a mot dia diém
tiéu bi€u cho cdc hé thdng logistics thong minh,
v6i muc tiéu phét trié€n cdc md hinh kinh doanh va
san pham s6 héa cho moi phan khic trong chudi
gia tri logistics.

Trung tdm nay tdp hdp cdc doanh nghi¢p hang
dau, doanh nghiép vira va nhd, start-up, cling cic to
chiic khoa hoc va nghién cifu, nhiim thic diy su
hop tic va d8i méi trong linh vuc logistics. V&i hé
théng qudn ly thong minh SmartPORT, cdng st
dung cong nghé IoT, blockchain va dir li¢u thoi
gian thuc d& quan ly luu lugng tau thuyén, giao
thong dudng bd va chudi cung tng.

Céc gidi phdp tw dong héa nhu can ciu ty dong
va xe tai ty hanh (AGVs) da gidp gidm thdi gian
XU 1y hang héa va ting do chinh xdc. Trung tdim
ciing hgp téc véi cdc cong ty cong nghé 16n va hd
trd cdc start-up trong viéc phat trién cac gidi phap
ddi méi. Nhitng nd Iyc nay khong chi gidm chi phi
van hanh va phdt thdi CO, ma con khing dinh
Hamburg Ia hinh miu toan ciu vé s& héa logistics,
dit vin d6i mit véi thach thitc nhu chi phi diu tu
16n va van dé bido mat dit lieu (Todua &
Belnitsky, 2020).

4. Thyc trang hoat dong cua cic trung tim
logistics tai Viét Nam

Tinh d&€n nim 2024, téng dién tich cdc trung
tdm logistics tai Viét Nam da ting l€n nhanh
chéng. Thanh phd H6 Chi Minh dy ki€n xay dung
8 trung tam logistics vdi tdng dién tich hon 750 ha,
gdm cdc khu vyc: C4t Ldi, Long Binh, Linh Trung
va cdc trung tim khdc tai Ci Chi, Tan Kién, Hiép
Phudc, H6c Mon. Tai khu vuc mién Bic va mién
Trung, nhiéu trung tim logistics 16n ciing dang
dugc phat trién. Trung tim Logistics tai Khu cong
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nghiép Vinh Phic c¢6 dién tich 83 ha. Khu kinh t€
Nghi Son c6 téng dién tich 1&n t&i 395 ha. Po phi
cla cdc trung tim logistics tai Viét Nam dang ting
trudng manh mé trén cd nudc, dic biét tai cdc khu
vurc ¢6 vi tri dia 1y va co s& ha ting thuin 16i cho
giao thong van tii va xudt nhap khiu (Thi Thu
Hoa et al., 2020).

Céc trung tam logistics tai Viét Nam dang phat
tri€én manh mé&, nhung vin con mot so thach thic
vé chat lugng va hiéu qua hoat dong. Nhiéu trung
tdm logistics hién dai da dudc xdy dung tai cdc
khu cong nghiép, cdng bién 16n, nhu cic trung tim
logistics tai Pa Ndng, Hai Phong,... chli y€u dugc
diéu hanh bdi cdc doanh nghiép vira va nhé. Hau
hét cdc doanh nghiép logistics trong nuc déu c6
quy md nhd, thi€u von diu tu, c6 cong nghé lac
hiu so vdi cdc trung tAm logistics qudc t&. Nhiéu
doanh nghi€p logistics tai Viét Nam chua Gng
dung hodc cham 4p dung cdc cong nghé tién tién
nhu tu dong hda, quan 1y kho bai st dung tri tué
nhan tao (Al) hay Internet van vat (IoT). biéu nay
4nh huéng dén ning suit va kha ning quén ly
hang héa trong qud trinh van chuyén. Tuy nhién,
mot s6 doanh nghiép nude ngoai nhu FM Logistic
da bit ddu mé rong hoat dong tai Viét Nam, dau
tur vao cdc gidi phdp kho bdi tién ti€n, gép phian
nang cao tiéu chudn nganh.

Co sd ha tAng vAn con nhitng han ché, dic biét
12 mang lu6i dudng bo khién viéc van chuyén hang
héa chua déng bo. Ty 1é& st dung dudng bo cho
logistics van chi€m uu thé€, dAn d&n Un tic va ting
chi phi logistics.

Theo tinh todn cia Hiép hdi Doanh nghiép
dich vu Logistics Viét Nam (VLA), chi phi
logistics vin chi€m khodng 16,8% gid tri hang
héa Viét Nam vao ndm 2024, trong khi mic chi
phi nay trén th€ giéi hién chi khodng 10,6%. Chi
phi logistics cao da khong chi tiéu tén ngudn luc
qudc gia, ddy chi phi sin xuit, gid cd hang héa
1én cao, ma con khi€n doanh nghiép khé canh
tranh trén thi trudng. Tu do6, cdc doanh nghiép
logistics Viét Nam phai d6i mit véi nhiéu thdch
thirc (Hinh 1).
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Hinh 1: Mét sé thach thiic doanh nghiép logistics Viét Nam dang déi mdt

Muc do nghiém trong
0 1

Kinh té tang truéng cham

Giam s6 luong don hang

Bat 6n chinh tri trén thé gioi

Canh tranh gita cac doanh nghiép cung nganh

Bien dong gia nang luong, nguyén vat lieu dau vao

Suc ep Wty gia gia tang

Lam phat cao

Kho khan trong ti€ép can nguén von, lai suat cao

Lao déng khong dap ung duoc vé so luong/chat luong

Nguén: Két qud khdo sdt ciia Hiép hoi Doanh nghiép dich vu Logistics Viét Nam (VLA)

5. Giai phap phat tri€én cac trung tam logistics
tai Viét Nam

P& hoan thién cdc trung tim logistics tai Viét
Nam, viéc xay dung mang lu6i phan phdi hiéu qua
la y&u t& then chot. CAn tip trung phat trién hé
thong kho bii theo viung kinh t€ trong diém dé t6i
uu héa dong chay hang hda va giam thdi gian van
chuyén. Cdc trung tim phan phdi can lién két chit
ché véi ciac cum cang bién, sin bay va cira khiu
quoc t&, dm bio ludng hang héa xuyén sudt giira
céc khu vuc ndi dia va qudc t&€. Ngoai ra, viéc phdi
hdp véi cac nha cung cip dich vu van tai da phuong
thitc s& gitp gidm chi phi logistics, dong thdi ting
cudng khd niing k&t ndi va linh hoat trong quén ly
chudi cung tng.

Ung dung cong nghé hién dai 1a gidi phdp quan
trong dé nang cao hiéu suit van hanh tai cic trung
tam logistics. Cdc doanh nghiép cAn dau tu vao hé
thong qudn 1y chudi cung dng tich hgp (SCM),
Internet van vat (IoT), tri tué nhin tao (Al) va
blockchain nhiim ting kh4 ning theo ddi, t6i uu héa

quy trinh va nang cao tinh minh bach. Bén canh do,
chinh phii cin uu tién cdi thién cd s ha ting giao
thong nhu dudng cao toc, cang bién va dudng sit dé
ddm bao kha ning vin chuyén hang héa thuin 10i.
Hé thong co s& ha ting hién dai sé gitp gidm un
tic, ting toc do van chuyén va ning cao hiéu qua
hoat dong logistics.

Ngudn lao dong chit lugng cao 13 yé&u t6 nén
tang d€ van hanh hiéu qua cic trung tim logistics.
Viét Nam can trién khai cdc chuong trinh dao tao
chuyén siu vé quan ly logistics, van tdi da phuong
thitc va cdng nghé chudi cung tng dé dap Gng nhu
cAungly cang cao clia thi trudng. Ngodi ra, cAn xay
dung cdc chinh sédch hd trg doanh nghiép 61 uu héa
chi phi, bao gdm gidm thué& va cung cap géi hd trg
diu tu cong nghé mdi.

K&t hop ca y&u td dao tao nhan luc va kiém soat
chi phi, cdc trung tdm logistics tai Viét Nam s& dat
dugc su phat trién bén vitng va nang cao kha ning
canh tranh trén trudng quoc t& W
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DEVELOPING LOGISTICS CENTERS IN VIETNAM:
LESSONS FROM EUROPEAN LOGISTICS HUBS

® NHAN CAMTRI
University of Economics and Finance (UEF)

ABSTRACT:

This study analyzes the current state of logistics center operations in Vietnam and proposes
solutions for their development. Additionally, it examines the formation and growth of major
European logistics hubs such as Rotterdam, Hamburg, and Antwerp. Key success factors of these
centers include strategic location, multimodal transportation connectivity, modern technology
adoption, and comprehensive infrastructure planning. Notably, European logistics hubs
emphasize sustainable development by minimizing environmental impact through green
technologies and renewable energy. Lessons from Europe can provide valuable insights for
Vietnam to enhance operational efficiency, reduce logistics costs, and improve competitiveness
in the global market.
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