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TOM TAT:

Ngan hang thuong mai (NHTM) déng vai trd quan trong trong hé thdng tai chinh va nén kinh t&
Viét Nam. Chién lugc phat trién nganh ngan hang d&€n nim 2025, dinh huéng 2030 nhan manh sy
on dinh ciia t6 chifc tin dung @€ ddm bao ting trudng bén vitng. P& dat muc tiéu nay, NHTM can
hoat ddng minh bach, an toan, &ng dung cong nghé tién ti€n va tuan thd chuin muc quéc t& . Trong
bdi canh toan cAu héa va cong nghé phat trién nhanh chéng, NHTM d6i mit véi nhiéu rii ro, doi
héi quan ly khiing hodng hiéu qua d€ duy tri sy bén vitng. Hé thong kiém sodt noi bd (KSNB) dong
vai trd quan trong trong viéc ting cudng kha ning tng phé rii ro. Do d6, NHTM cin x4y dung quy
trinh quan ly khiing hodng, 1am rd trdch nhiém va tudn thi nguyén tic quan tri d& ning cao hié¢u
qud KSNB. K&t qué cho thdy KSNB hiéu qua gidp nang cao ning lyc x& Iy khiing hodng. Trong khi
cdc nghién ctfu trudc tap trung vao rdi ro tin dung va yéu td 4nh hudng dé€n KSNB, day 12 nghién
cttu dau tién quan tAm d€n mai lién hé gitta KSNB va k§ ning quan Iy khiing hodng trong bdi cdnh
NHTM. Dya trén tong hop nghién ctiu trong v ngoai nudc, nghién cttu nay dé xui't md hinh vé tic
dong hiéu qua hé thong KSNB dén k§ ning quan 1y rdi ro tai NHTM trén dia ban TP. H6 Chi Minh
theo tiéu chuin COSO.

Tt khéa: kiém sodt noi bd, hiéu qua hé thdng ki€m soat ndi bo, quan 1y rii ro, k§ ning quan Iy
khing hoang.

1. Dit van dé

Theo Tdng cuc Thong ké - B K& hoach va
Pau tr (2025) nim 2024 c¢6 gan 100,1 nghin DN
tam ngirng kinh doanh (+12,4%), 76,2 nghin DN
ngitng hoat dong chg gidi thé (+16,3%) va 21,6
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nghin DN hoan tit gidi thé (+20,0%). Binh quan
mdi thdng, 16,5 nghin DN rdi khdi thi trudng. Vé
ng xau, tinh d€n ngay 31/12/2024, nd xau nodi
bdng cda cic NHTM dat hon 733.904 ty dong
(+3,4% so v6i nam 2023) va c6 xu hudng ting
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trong nim 2025. Téng du ng tai cdc t& chic tin
dung dat 16,9 triéu ty dong. Nhém NHTM chi€m
56,1% tdng ng. No c6 kha ning mat von cia 27
ngin hang dat hon 131.000 ty dong, ting 43%
(+39.500 ty) so vdi 2023 va trong tdng du' ng ting
tr 0,91% (ndm 2023) 1én 1,11% (ndm 2024).

Su gia ting phd sdn DN kéo theo nd x4u, trd
thanh mdi lo ngai 16n clia cdc nha quin tri ngan
hang do 4nh hudng d&n khd ning thu hdi ng va
lam gia ting rii ro tin dung. P& ng phé, cdc nha
quén tri can xdc dinh khiu vi rii ro tin dung phu
hdp nhim can bing giita rii ro va Igi ich trong
hoat dong kinh doanh. Mot trong nhitng cdng cu
quan trong hd tr¢ muc tiéu ndy 12 hé thdng KSNB,
gitip phat hién va gidm thi€u rii ro, ddm bao hiéu
quéd hoat dong ctia ngin hang. Hién nay, hau hét
cdc nha quan tri déu chi trong xdy dung KSNB
theo khung COSO va Basel, von dugc nhiéu quoc
gia 4p dung.

HAu hét cdc hau qua clia rii ro phat sinh do hé
thong KSNB va co ché ki€m tra chéo bi vo hiéu
héa, loai b, din d&€n viéc mat khd ning ki€m
sodt hiéu qud. Cdc phuong phdp KSNB khong
dudc 4p dung, déng thdi thi€u sy ddnh gid vé tinh
hitu dung va niing luc ctia hé thdng. Bén canh dé,
cdc bién phdp kiém tra can thi€t nhim gidm thi€u
sai sot cling khong dugc thuc hién. Aksoy (2005)
cho riing that bai trong quan tri DN 12 y&u td din
dén rii ro nghiém trong ddi v6i DN, bao gdm:
thong tin va bdo cdo tai chinh (BCTC) thi€u tin
cdy; trach nhiém ctia DN d6i v4i hanh vi gian 14n
BCTC khong dugc ddm bdo; thi€u qudn tri cong
ty hiéu qud; suy gidm tinh doc 1ap ctia ki€m todn
vién; hé thong KSNB y&u kém hoic khong dugc
thi€t1ap day dd va sy kém hiéu qua trong quén 1y
ciing nhu ki€m todn bén ngoai. Trong bdi cdnh
toan cau héa va cong nghé phat trién nhanh, DN
ddi mit véi nhiéu rdi ro va thim hoa bAt ngd.
Quén 1y khing hodng hiéu qua gidp duy tri bén
vitng, ning cao canh tranh va gidm thi€u tdn that.
Hé thong KSNB d6ng vai trd then chdt trong tng
phé khing hodng, do d6, DN can chii dong xay

dung quy trinh, xdc dinh trach nhiém va tudn tha
nguyén tic quan tri d€ bdo vé trudc rdi ro. Hé
thong KSNB hiéu qud dudc cho 1a ¢6 tic dong
tich cuc dén k§ ning quin ly khiing hodng cla
cdc t6 chiic. Cdc quy trinh va thii tuc quin ly
khiing hodng cuing v6i hé thong KSNB ctia DN
can dudc xdc dinh trudc, vé6i trach nhiém, nghia
vu, quyén han va ki€m tra chéo vé tuin thi
nguyén tic quéan tri dugc lam rd cho t't cd céc
bén lién quan, bao gdm cd nhin vién. Quan trong
khong chi 12 viéc thi€t 14p ma con phdi ddm bdo
tinh hi€u qua va khd nidng bdo vé cia cdc quy
trinh nay. Do d6, DN cin duy tri mot hé thdng
KSNB hiéu qué trong moi quy trinh, dic biét la
trong quédn ly khiing hodng.

2. Khung ki€m soit ndi bd

KSNB Ia tap hdp cdc quy tdc va chinh sich do
t6 chitc 4p dung nhim ddm bdo viéc thuc hién cic
muc tiéu dé ra. PAy 12 mdt quy trinh toan dién
dugc trién khai bdi Hoi ddng quan tri (HPQT),
ban lanh dao c4p cao va todn bd nhan vién, nhim
cung cap su ddm bdo hdp ly trong viéc dat dudgc
muc tiéu, bdo vé tai sin, gidm thi€u ton that, ddm
bdo tinh tin cdy ciia BCTC, tudn thd quy dinh phdp
ludt va cac chinh sach ndi bo, d6ng thdi ning cao
hiéu qud va ning suit hoat dong. Khdi niém nay
bao gdm cdc chinh sdch, k& hoach, thii tuc, bién
phdp va hé thdng hd trg viéc ki€m sodt, quan 1y
rli ro trong t8 chic (COSO, 2013).

Theo Vién Ki€m todn Noi bo - IIA (2022),
kiém sodt ndi bo 12 tip hop cdc quy trinh va hanh
dong do HPQT, nha qudn ly, nhin vién va cédc
bén lién quan thyc hién nhim dat dugc muc tiéu
kinh doanh, ning cao kha ning dat muc tiéu va
quan 1y rdi ro. KSNB déng vai tro thi€t y&u trong
hoat dong quan 1y hang ngay cda t8 chic, giip
ddm bdo hiéu qua hoat ddong, tinh chinh xdc cta
ngan sdch, d6 tin cdy va minh bach cia BCTC
cling nhu tudn thd cdc quy dinh phdp luat. Theo
Basel (1998), KSNB 1a mét quy trinh dnh hudng
d&n HPQT, ban lanh dao c4p cao va toan bo nhian
sy trong & chifc, v6i chiic ning chinh 14 bdo vé tai
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san khdi gian 14n va lang phi, ddng thdi ddm bio
tinh minh bach trong BCTC. KSNB tap trung vao
viéc hd trg t6 chitc dat duge muc tiéu va st ménh
va theo Lién doan K& todn Qudc t&€ (IFAC, 2012),
gidp cdc nha quan 1y gidm sdt va qudn 1y rii ro
DN. Theo COSO (1994) khi xac dinh va thuc thi
KSNB, cin luu y cdc di€m: KSNB 1a mot qud
trinh lién tuc, khong phai mot hoat dong don 1€ va
day 1a cong cu hd tr¢ DN dat dugc muc tiéu;
KSNB khong chi gidi han trong cdc quy dinh hay
bi€u miu ma con bao gdbm cdc cd ché va quy trinh
thue tién; Cin tao diéu kién d€ nhin vién tham
gia va tuong tac trong hé thdng KSNB; KSNB c6
thé cung cAp miic d ddm bio cao nhung khong
thé€ loai bé hoan toan rdi ro. Muc tiéu chinh cta
KSNB 14 hd trg DN dat dudc cdc muc tiéu chi€n
lugc mot cdch hiéu qué va bén virng. Theo COSO
(2013) diéu chinh b3 sung trén COSO (1994),
muc tiéu ctia hé thdng KSNB gdm 3 nhém chinh:
Muc tiéu hoat dong (Pdm bédo hiéu qué van hanh,
bdo vé tai sdn va dat dugc muc tiéu tai chinh);
Muc tiéu bdo cdo (Pdm bdo minh bach, tin ciy va
tuan thii yéu ciu vé BCTC) va muc tiéu tuin thi
(Padm bdo DN chip hanh cidc quy dinh phép luat
va yéu cau quin Iy). Cdc mo6 hinh KSNB da dugc
phat trién va s dung & nhiéu noi trén th€ gidi
gdm COSO, CoCo va CoBiT. Trong d6, COSO 1a
mo hinh ki€m sodt noi bo phd bi€n va phét trién
cao, dudc ny ban Céc t8 chifc tai trg xay dung v6i
st hdp tic cia nhiéu td chiic k€ todn, ki€m todn
va tai chinh hang diu tai Hoa Ky, gdm AAA
(Hiép hoi K& todn Hoa Ky), AICPA (Vién K&
todn Cong chitng Hoa KV), FEI (Cdc nha diéu
hanh tai chinh qudc t€), IMA (Vién K& todn Quéin
1y), IIA (Vién Ki€m todn No6i bo). M6 hinh nay da
dugc 4p dung lam khuon khd dugc chidp nhin
chung cho KSNB va dugc cong nhdn rong rai nhu
12 tiéu chuidn chinh xdc d€ céc t8 chitc do ludng
hi€u qua cia KSNB.

3. Téng quan nghién citu

Nhiéu nghién ctitu qudc t& di xem xét tic dong
va hiéu quéd ctia hé th6ng KSNB trong linh vuc
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ngin hang, dic biét 12 y€u t6 4nh hudng dén tinh
hitu hiéu cia KSNB. Theo COSO (2013), hiéu
qud cda hé thdng KSNB phu thudc vao cdch van
hanh céc y&u t6 ciu thanh. Theo Basel, nhiéu
ngan hang sup d6 do y&u kém trong quin tri va
lanh dao khi thi€t 1ap, duy tri KSNB. Céc nghién
cttu qudc t€ ciling chi ra ring mot hé thong KSNB
hiéu qua gitdp phédt hién va ngin chin kip thdi sai
sOt, gian 1an trong hoat dong ngin hang (Adeleke
& cong sy, 2019; Nyakarimi & cdng sy, 2020). Do
dé, KSNB déng vai trd quan trong va can thi€t
trong hoat dong ngan hang.

Theo Ayagre & cdng sy (2014) khi nghién ctru
hiéu qué ctia hé thong KSNB clia ngan hang tai
Ghana nhan ra moi trudng ki€m sodt va hoat dong
gidm sdt phdi hgp chit ché v6i nhau, gép phan
cling c¢d toan bo hé thong kiém sodt trong té chifc.
Moi trudng ki€m sodt d6ng vai trd nén ting, trong
dé HPQT va ban lanh dao cip cao can thiét 1ap
dinh huéng ré rang, nhin manh tAm quan trong
clia KSNB trong toan bd t6 chitc. Hiéu qua clia
moi trudng ki€m sodt dugc phian dnh qua viéc
ddnh gid rdi ro, hoat dong kiém soat, hé thdng
thong tin va truyén thong, cling nhu co ché& gidm
sat. Thanh phan gidm sit cia KSNB c6 nhiém vu
xdc dinh li€u cdc bién phdp ki€m sodt c¢6 dugc
thuc hién ding nhu mong dgi hay khong? Néu
phdt hién thi€u sét, nhitng vin dé nay phai dudc
bdo cdo dén cdc cd nhan c6 trich nhiém dé xit ly
kip thdi. Karagiorgos & cdng su (2010) cho ring
mot hé thong KSNB dudc t6 chifc chit ché déng
vai trd quan trong trong viéc ddm bdo an toan va
on dinh cho t8 chic tin dung cling nhu toan bd hé
thdng ngan hang. Bén canh dé, khi tirng thanh
phan trong hé thdng KSNB van hanh hiéu qui,
cdc muc tiéu ki€m sodt s& dugc ddm bao hop 1y,
g6p phin duy tri sy 6n dinh chung. Nghién citu
Kumari & cong su (2019) phén tich tic dong cia
céc thanh phan KSNB ddi vdi hiéu suit tai chinh
clia ngan hang tunhan tai Sri Lanka, k€t luAn, moi
truong ki€m sodt, ddnh gid rdi ro, thong tin truyén
thong va gidm sit dong vai trd quan trong trong
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viéc du dodn hiéu suit tai chinh. Pakurdr & cong
st (2019) ciing phdt hién mdi tuong quan giita
KSNB va hiéu qua tai chinh trong cdc ngdn hang
taiJordan. Khi Rapani & cdng su (2020) tap trung
phan tich tdic dong KSNB ddi v6i hiéu suat tai
chinh cta 6 linh vuc ngén hang tai Iraq v6i khdo
sat, so sinh va tdng hgp nghién cttu trong 7 nim
cho thA'y KSNB tai Iraq kém hiéu qua hon so vé6i
cdc quoc gia dang phat trién. Pong thdi, KSNB c6
mdi tuong quan ciing chiéu manh véi hiéu suit tai
chinh, dat mitc 94,28%. Bashaija (2022) dung
phuong phéap dinh lugng, dinh tinh nhin thdy moi
quan hé gitta KSNB 12 mot y&u t6 du bdo cling
chiéu va quan trong ddi véi hiéu qud tai chinh.
Dic biét, mdi trudng ki€m sodt va quan 1y ridi ro
12 nhitng y€&u t& then chdt ma cic NHTM can chd
trong d€ niang cao hiéu qua tai chinh tai Rwanda.
Do d6, nha quin 1y nén t6i wu hda 1¢i ich kinh t€ tir
KSNB théng qua viéc ap dung qudn 1y rdi ro DN
va thyc hién quéan tri DN hiéu qua.

Tai Viét Nam, Nguyén Minh Hung (2021)
phén tich thyc trang tng dung Basel II trong quan
tri rii ro tin dung tai NHTM C& phin Sai Gon
Thuong Tin. Dya trén tong hdp dit liéu va phan
tich, tdc gid dua ra mdéc d6 dp dung mdé hinh quan
tri rdi ro theo chuin muc Basel II dong thdi xdc
dinh han ché& con ton tai. Trén co s§ d6, nghién
ctu dé xuit gidi phap nhim hoan thién hé thong
quan tri rai ro tin dung theo dinh huéng cia Basel
II. Tran V& Anh (2022) nghién cttu quén tri rii ro
tin dung theo Basel II tai NHTM C§8 phin Phuong
Pong nhim phan tich thuc trang trude va sau khi
4p dung Basel II, dong thdi dé xuit gidi phép ti€p
can pht hgp dén nim 2025. Nghién citu véi
phuong phap dinh tinh, ddnh gid quan tri rai ro tin
dung thong qua cdc chi tiéu chinh nhu téng du ng,
ty 1& ng x4y, dy phong rii ro tin dung va ty 1& an
toan von trong giai doan 2014 - 2021. Bui Thi
Lién (2021) st dung phuong phdp dinh tinh k&t
hop ly thuyé&t vé KSNB theo Basel d€ phan tich
tinh hinh hoat dong tin dung tai NHTM C6 phan
Pau tu va Phat trién Viét Nam - Chi nhdnh Gia

DPinh. Nghién cttu ddnh gid thuc trang hé thong
KSNB, xéc dinh ddu hiéu bat thudng, tim nguyén
nhin han ch€ trong hoat dong tin dung va dé xuit
gi4i phap khic phuc ton tai va tir &6 hoan thién hé
thong KSNB trong hoat dong tin dung NHTM nay.

Né&u cdc nghién citu trén th€ gidi lién quan dén
hé thong KSNB tai ngan hang da dang thi cédc
nghién ctfu tai Viét Nam chi y€&u tap trung vao hai
huéng: xdc dinh cdc nhan t6 dnh hudng dén hé
thong KSNB tai NHTM hoic ddnh gié rii ro tin
dung qua hiéu qua hé thong KSNB. Tuy nhién,
chua c6 nghién cttu nao kiém tra tic dong clia
KSNB d6i v6i k§ ning quan ly khiing hodng clia
NHTM trén dia ban TP. H5 Chi Minh.

4. Co's6 Iy thuyét

Ly thuyét dai di¢n (Agency Theory)

Ly thuyét dai dién dé cip d€n mdi quan hé
gitta cht s hitu va ngudi dai dién trong t3 chiic,
dugc Ross & Mitnick gidi thi€u nim 1973
(Mitnick, 2021). Ly thuy€&t nay gid dinh ring mot
bén c6 1di th€ thdng tin hon, trong d6 ngudi dai
dién hi€u r5 vé quan tri DN hon chd s& hitu
(Eilifsen, 2014). Cht s hitu trao quyén di€¢u hanh
cho ngudi dai dién nhim t8i da héa 1di ich nhung
diéu nay c6 thé din dé€n xung d6t muc tiéu
(Zeckhauser & cOng su, 1985). Do d6, khi thi€'t
lap cdc tiéu chuin ki€m soat, thi KSNB va ki€m
todn l1a cong cu quan trong. Theo Jensen & cOng
s (2003), KSNB gitip gidm chi phi dai dién biing
cdach gidm sat hanh dong ctia ngudi dai dién, cung
cap bdo cdo minh bach, gidm bAt cAn xting thong
tin va ning cao hiéu qua hoat dong, mang lai 1¢i
ich cho cé hai bén.

Ly thuyét ngdu nhién (Contingency theory)

Ly thuyét nay, do Drazin & cong su (1985) dé
xué't, nhan manh hiéu qua t8 chifc phu thudc vao
moi trudng hoat dong. Theo d6, mot t& chic
khong thé dat hiéu suat tdi wu néu khong xem xét
va thich ¢ng v6i bdi cdnh hoat dong ctia minh.
Jokipii (2010) cho ring DN cin ddnh gid dic
di€ém moi trudng hoat dong va tu diéu chinh co
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ciu td chitc d€ phit hgp, nhim nang cao va duy tri
hiéu sudt. Trong d6, KSNB déng vai trd quan
trong nhu mot cong cu hd trg hiéu qua trong co
ciu t6 chic. Ly thuyét nay dic biét quan trong
ddi vdi nghién ctitu moi trudng t6 chitc 4nh hudng
tryc ti€p dén tinh hiéu lyc va hiéu qué cda hoat
déng quanly.

5. K&t qua nghién citu

Dua trén tdng quan nghién ctu trudc va cd sd
ly thuy&t, nhém tdc gid dé xudt mo hinh nghién
citu vé tdc dong hiéu qua hé thong KSNB dén k¥
ning qudn 1y rdi ro tai NHTM trén dia ban TP.
H6 Chi Minh nhu So d6 1.

M6 hinh nghién cttu:

QLRR = ByMTKT + ;DGRR + B,HDKS

+B3TTTT + B4GS + ¢

Trong d6: QLRR la bi€n phu thudc k§ niing
quan 1y rdiro cia NHTM.

MTKT, DGRR, HDKS, TTTT, GS la cdc bién
doc 1ap, 1an lugt 13 moi trudng ki€m sodt, danh gid
rii ro, hoat dong ki€m sodt, thong tin va truyén
thong, gidm sét.

£12 hé s6 nhiéu

B; 12 hé s6 hoi quy

6. Ké&tluan

Cédc nghién ctu tai Viét Nam chi y&u tdng hop
nhiéu géc do nhung thi€u hé thdng héa thdng nhi't
do cdch ti€p can khdc nhau cla tirng tdc gid. Phan

TAI LIEU THAM KHAO:

Tiéng Viét

S0 dé 1: Mé hinh tac déng hiéu qud hé théng
KSNB dén ky ndng quadn ly rdi ro tai NHTM trén
dia ban TP. H6 Chi Minh.

Mai trudng kiém soat

Danh gia rli ro

Ky nang
quan Iy rtiro
NHTM

Thong tin va truyén théng /

(

(

[Hoat dong kiém soéat
(

((Giam sat

16n st dung phuong phéap dinh lugng trén ¢d miu
nhd, tip trung vao xdc dinh nhin t§ 4nh hudng
dé&n hiéu quéd KSNB hoic tdc dong KSNB dén rii
ro tin dung trong tirng ngan hang, chd yé&u dirng lai
& mic thng ké md t4, chua khai thac siu phuong
phdp nghién cttu hdn hgp. Nhin chung, cdc nghién
citu tai Viét Nam chili yéu ddnh gid tinh hitu hiéu
ctia KSNB trong DN va s6 lugng nghién cttu vé
NHTM con han ché. Dic biét, chua c6 nghién citu
nao xem xét tic dong clia KSNB dén k§j ning
quan 1y khing hodng tai cic NHTM & TP. HCM.
Nghién cttu nay dinh huéng cho cdc nghién cttu
kiém dinh tic dong hiéu qua KSNB theo tiéu
chudn COSO 4anh huéng k§ ning quin 1y rii ro
ddp tng yéu ciu cic NHTM trong xu huéng hoi
nhdp du bdo va gidi quyét khi c6 khiing hodng
trong quan tri don vi do sy thay d6i NHTM phu
hgp thi truGng B

Bui Thi Lién. (2021). Hoan thién ki€m soat ndi bo hoat dong tin dung tai Ngan hang TMCP Pau tu va Phat
tri€n Viét Nam - chi nhdnh Gia Pinh. Trudng Pai hoc Kinh t& TP. H6 Chi Minh.

Nguy&n Minh Huing. (2021). Ung dung Hiép udc Basel II trong quén tri rdi ro tin dung tai Ngan hang TMCP Sai
Gon Thuong Tin (Sacombank). Trung Pai hoc Kinh t& TP. H5 Chi Minh.

Tdng cuc Thong ké - B K& hoach va Piu tu. (2025). B4o céo tinh hinh kinh t& - x4 hoi quy IV va nim 2024.

Trin V5 Anh, Khoa. (2022). Quén tri rii ro tin dung theo hiép u6c Basel II tai Ngan hang Thuong mai C8 phan

Phuong Pong. Trudng Pai hoc Kinh t& TP. H6 Chi Minh.

328 $6 8 - Thang 3/2025



KE TOAN - KIEM TOAN

Tiéng Anh

Adeleke, Olulade KehindeSegun, Ilugbusi Bamidele & Olaoye, AIC. (2019). Impact of internal control on
fraud prevention in deposit money banks in Nigeria. Nigerian Studies in Economics and Management Sciences,
2(1),42-51.

Ayagre, PhilipAppiah-Gyamerah, Ishmael & Nartey, Joseph. (2014). The effectiveness of Internal Control
Systems of banks. The case of Ghanaian banks. International journal of Accounting and Financial reporting,
4(2),3717.

Basel, N. (1998). Framework for Internal Control System in Banking Organizations. Federal Reserve Bank,
New York.

Bashaija, Wilson. (2022). The effect of internal control systems on the financial performance of commercial
banks in Rwanda. Global Journal of Management and Business Research.

Internal Control: Integrated framework, (1994).
COSO (Producer). (2013). Internal Control-Integrated Framework.

Drazin, Robert & Van de Ven, Andrew H. (1985). Alternative Forms of Fit in Contingency Theory.
Administrative Science Quarterly, 30(4), 514-539. doi:10.2307/2392695

Eilifsen, Aasmund. (2014). Auditing and assurance services. (No Title).

IFAC. (2012). Evaluating and Improving Internal Control in Organizations. The International Federation of
Accountants Nova York.

Handbook of International Quality Control, Auditing, Review, Other Assurance, and Related Services
Pronouncements, (2022).

Jensen, Kevan L. & Payne, Jeff L. (2003). Management Trade#Offs of Internal Control and External Auditor
Expertise. AUDITING: A Journal of Practice & Theory, 22(2), 99-119.

Jokipii, Annukka. (2010). Determinants and consequences of internal control in firms: a contingency theory
based analysis. Journal of Management & Governance, 14(2), 115-144.

Karagiorgos, TheofanisDrogalas, George & Dimou, Alexandra. (2010). Effectiveness of internal control
system in the Greek Bank Sector. The Southeuropean Review of Business Finance & Accounting.

Kumari, K.Weerasooriya, W. & Athurupana, K. A. H. M. K. (2019). Impact of Effective Internal Control
Implementation on Private commercial Bank's Financial Performance; Special Reference to Central Province
of Sri Lanka. International Journal of Scientific and Research Publications (IISRP), 9, 405-417.

Mitnick, Barry M. (2021). The Theory of Agency Redux. Academy of Management Discoveries, 7(2), 171-179.

Nyakarimi, Samuel NKariuki, Samuel N & Kariuki, Peter. (2020). Application of internal control system in
fraud prevention in banking sector.

Pakurdr, Mikl6sHaddad, HossamNagy, JanosPopp, J6zsef & Olah, Judit. (2019). The impact of supply chain
integration and internal control on financial performance in the Jordanian banking sector. Sustainability, 11(5),
1248.

Rapani, Nor Hanani Ahamad & Malim, Tanjong. (2020). The correlation between internal control components
and the financial performance of iraqi banks a literature review. Jour of Advance Research in Dynamical and
Control Systems, 12(4), 957-966.

Zeckhauser, Richard J & Pratt, John W. (1985). Principals and Agents: An Overview. In (pp. 1-35): Boston:
Harvard Business School Press.

S6 8 - Thang 3/2025 329



TAP CHi CONG THUONG

Ngay nhan bai: 23/1/2025
Ngay phan bién ddnh gia va sita chira: 5/2/2025
Ngay chidp nhan ding bai: 24/2/2025

ASSESSING THE IMPACT
OF INTERNAL CONTROL SYSTEMS
ON CRISIS MANAGEMENT CAPABILITIES:
A CASE STUDY OF COMMERCIAL BANKS
IN HO CHI MINH CITY

® LE NGOC DOAN TRANG!
® NGUYEN KHANH TUAN'
® NGUYEN THI TUYET TRINH'
1Saigon University

ABSTRACT:

Commercial banks play a vital role in the Vietnamese financial system and economy. The
Banking Sector Development Strategy to 2025, with a vision toward 2030, highlights the
importance of ensuring the stability of credit institutions to foster sustainable growth. To achieve
this, commercial banks must operate transparently, adopt advanced technologies, maintain
financial safety, and align with international standards. In the face of globalization and rapid
technological change, banks are increasingly exposed to diverse risks, necessitating robust crisis
management capabilities. An effective internal control system is crucial for enhancing risk
response and maintaining operational stability. This study focuses on the relationship between the
effectiveness of internal control and crisis management capabilities in commercial banks, a topic
that has received limited attention in previous research. Drawing from both domestic and
international literature, the study develops a conceptual model based on COSO standards,
exploring how strong internal controls can improve risk management skills. The study targets
commercial banks operating in Ho Chi Minh City and aims to provide recommendations for
strengthening internal control systems as a foundation for sustainable banking operations.

Keywords: internal control, internal control system effectiveness, risk management, crisis
management skills.
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