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TOM TAT:

Nghién citu huéng d&n viéc tich hgp cic chién lugec ESG vao hoat dong kinh doanh, cung cap
cdc huéng din k€ todn tai chinh va k€& todn quén tri. Phuong phép dinh tinh va phan tich tai liéu
dugc van dung da thé hién viéc tich hop ESG vao chién luge clia cong ty mang lai Idi ich trong dai
han nhuv ting cudng Idi thé canh tranh, gidm rdi ro va long tin clia c4c bén lién quan. Nhitng thach
thitc dudc x4c dinh bao gdm: do chinh x4c clia dif liéu, kha ning so sinh, thi€u cic chuén muc bio
cdo dugc chuin héa va nhu ciu an toan thong tin ESG. K&t qua nghién ctiu ciing xem xét c4c tiéu
chuén bdo cdo phat trién bén vitng qudc &, dic biét 1a cic tiéu chuan IFRS cta ISSB, d€ chuin héa

bao cao ESG.

Tir khéa: ESG, chién ludc ESG, bdo cdo bén vitng, k& todn tii chinh, k& todn quén tri, IFRS.

1. Pit van dé

Trong bdi cidnh toan ciu héa, ESG (Moi
truong, Xa hoi va Quan tri/ Environmental, Social
and Governance) ngay cang tré thanh y&u t& cot
16i ctia chi€n ludc kinh doanh bén vitng. Cdc bén
lién quan ky vong doanh nghiép cong bd minh
bach va tich hgp ESG vao hoat dong kinh doanh.
Nim 2023, Uy ban chu&n muc bén virng quéc t&
(International Sustainability Standards Board -
ISSB) di cong bd cac Chudn myc IFRS S1 va S2,
tao nén ting chuin muc bido cdo ESG toan cau.
Viét Nam ciing cam k&t phdt thdi rong bing 0 vao
ndm 2050 va dp dung IFRS sau nim 2025.
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K& todn vién déng vai tro then chdt trong viéc
ddm bdo ESG dugc phdn dnh ding trong bdo cdo
tai chinh va hé thdng qudn tri clda cdc cong ty.
Theo Vién K& todn Cong chitng Hoa Ky (AICPA)
va Hiép hoi k& todn qudn tri cdng chitng Anh qudc
(CIMA), k€& todn vién c6 thé din dit doanh
nghiép huéng d&n phat trién bén virng va ESG ¢6
thé thic ddy hiéu qud tai chinh. Tuy nhién, cdc
doanh nghiép vin ddi mit véi thich thic trong
x4c dinh, do ludng va thyc hi€én bdo cdo ESG.

Do vay, nghién cifu nay tong hop 1y thuyét va
tinh huéng thuc tién, cung cip huéng din gitp k&
todn vién tich hgp ESG vao bdo cdo tai chinh, quan
tri rli ro va chién lugc ctia cac doanh nghiép.
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2. Co's6 Iy thuyét

2.1. Cdc vdn dé lién quan dén ESG

ESG bao gdm ba tru cot chinh: Moi trudng
(Environmental) lién quan dén tdc dong doanh
nghi€p 1én moi trudng ty nhi€én; Xa hoi (Social)
bao gdm lao dong, phic 1¢i, khich hang, cong
ddng; va Quan tri (Governance) lién quan dén
qudn tri doanh nghiép, dao dtc kinh doanh, quyén
c8 dong. Tich hgp ESG khong chi 1a tudn thd ma
con 12 mot phan chién lude kinh doanh.

Nhiéu nghién ctu cho thdy ESG mang lai Igi
ich tai chinh. Gin 90% nghién cttu khing dinh
ESG khong c¢6 tic dong tiéu cyc dén hiéu qua
doanh nghiép, thdm chi giip ning cao 1¢gi nhudn
va gidm rii ro (Friede, Busch va Bassen, 2015).
Doanh nghiép thuc hanh ESG 6t ¢6 1gi thé thu hiit
von, ning cao uy tin thuong hiéu, gin k&t nhan
vién, gidm rdiro phap ly.

Tuy nhién, viéc tich hgp ESG giip nhiéu thich
thitc. Cdc van dé 16n nhu thi€u thong nhat trong
bdo cdo, véi nhiéu bo tiéu chuan nhu GRI (Global
Reporting Initiative), SASB  (Sustainability
Accounting Standards Board), TCFD (Task Force
on Climate-related Financial Disclosures), gy
khé6 khin cho viéc so sdnh sd liéu. IFRS S1 va S2
(2023) ra ddi nhim thong nhit ndi dung bdo cdo
bén vitng, gitip doanh nghiép céng bd rii ro va co
hoi ESG mdt cdch nhat quin (Deloitte, 2023).
Cha't lugng thong tin ESG ciing 12 théch thic, do
dit liéu khé do ludng, d& bi "tdy xanh"
(greenwashing). P& ting do tin cdy, doanh nghiép
can chuin héa dit liéu va c6 su ki€m chiing doc
lap. Piéu nay din dé&n viéc thué ki€m toin ESG
dang gia ting, tr 51% (2019) 1&én 58% (2020)
(Dasinapa, 2024).

Chi phi va ngudn lyc cling 12 rdo cdn 16n ddi
vdi cdc doanh nghiép. Xay dung hé thong thu thip
dir liéu ESG, dao tao nhan sy, tich hgp vao quan
ly doi hdi dau tw ding k&. Viéc dao tao vé ESG,
xdc dinh trach nhiém dit liéu va thi€t 1ap quy trinh
ki€m sodt ndi bo ciing 12 nhitng thach thitc khong
nhé (Thomson Reuters, 2023).

Tai Viét Nam, ESG ngay cang dugc quan tam.
87% doanh nghiép 16n di bdo cdo bén virng (PwC,
2022), nhung nhin chung, viéc cong bd ESG con
so khai, cht y&u ddp @ng yéu ciu t5i thi€u. Cic
doanh nghiép gdp khé khén trong thu thap dir li€u,
thi€u huéng din rd rang, va phan van giita cdc
tiéu chudn qudc t&.

Nhin chung, ESG khong con la lya chon tu
nguyén ma di trd thanh yéu ciu chi€n ludc va
tuan thd. Cdc doanh nghiép ciAn vudt qua thich
thitc vé dit liéu, tim hi€u chuin muc va trang bi
ngudn luc dé trién khai ESG hiéu qua.

2.2. Co'sé Iy thuyét

Viéc tich hgp ESG trong doanh nghiép c6 thé
dugc ly gidi dua trén mot s§ ly thuyét nén ting
trong linh vuc k€ todn va quén tri.

Ly thuyét cdc bén lién quan (Stakeholder
Theory) do Freeman (1984) dé xuit nhAn manh
khia canh cdc doanh nghiép khong chi phuc vu c6
déng ma con phai tao gid tri cho cdc bén lién quan
khdac nhu nhan vién, khiach hang, nha cung cé’p,
cong dong, chinh phi... Viéc thuc hién cdc sdng
ki&€n ESG gitp doanh nghiép duy tri quan hé bén
chit v6i cdc bén lién quan, qua d6 hd trg hoat
dong kinh doanh (Burritt,
Zvezdov, 2011).

Ly thuyét tinh hdp phdp (Legitimacy Theory)

Schaltegger va

nhin manh cdc doanh nghiép can duy tri sy chdp
nhan cda xa hoi bing cdch chitng minh hoat dong
ctia minh phit hop vdi cac chuidn myc va gid tri xa
hoi (Meutia et. al., 2022). Bdo cdo ESG dudc st
dung nhu mdt cong cu d€ doanh nghiép chitng
minh sy tudn thi phap ludt cia minh.

Khung ly thuy&t Triple Bottom Line (3P) do
Elkington (1994) d& xuat md rong tiéu chi danh gid
doanh nghi€¢p dva trén ba khia canh: Lgi nhuin
(Profit), Con ngudi (People) va Hanh tinh (Planet).
Khung 1y thuyét nay ndy tao tién dé cho cdc cong
cu bdo cdo ESG, thiic diy doanh nghiép can bing
gitta hiéu qud kinh t€, trach nhiém xa hoi va bdo vé
moi trudng (Henriques & Richardson, 2013).
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Bdo cdo tich hgp (Integrated Reporting - IR) do
Hoi déng Bdo cdo Tich hgp Qudc t&€ (IIRC) khdi
xudng nim 2013, dé xuit cich ti€p cin lién két
gitta thong tin tai chinh va phi tai chinh, phan dnh
kha niing tao gi4 tri clia doanh nghiép trong ngén,
trung va dai han. Bdo cdo tich hgp k&t ndi céc
ngudn lyc von khdc nhau (tdi chinh, sdn xuAt,
nhan lyc, ty nhién, xa hdi, va tri tu€¢), gitip doanh
nghiép cung c4p biic tranh toan dién hon vé hoat
dong ESG.

Khdi niém trong y&éu (Materiality) trong k&
todn truyén thong ciing dugc d4p dung vao ESG.
IFRS S1 yéu cau doanh nghiép xdc dinh cdc thong
tin ESG trong yé&u c6 thé dnh hudng dén quyét
dinh clia nha dau tu. Trong khi d6, GRI nhin
manh ca trong yé&u hai chiéu - tic 13 tdc dong clia
ESG lén doanh nghiép va ngugc lai, tdic ddong cla
doanh nghiép lén x4 hdi va mdi trudng (IFRS
Foundation, 2023a, 2023b).

3. Phuong phap nghién ciu

Véi chit @& ESG vén c6 tinh chit phic tap va
da chiéu, nghién citu ndy d4p dung phuong phip
dinh tinh dya theo c4ch ti€p cin tam gidc héa dir
liéu, so sdnh va d6i chi€u thong tin tir nhiéu ngudn
khdc nhau (tai liéu hoc thuat, chuidn muc qudc t&
va dit liéu thuc t&), nhim dua ra cic két ludn va
khuy&n nghi c6 cd s& vitng chic, phdn dnh toan
dién cd 1y thuy&t va thuc tién.

Trudc tién, tic gid ti€n hanh thyc hién tdng
quan tai liéu tlf cdc tap chi khoa hoc qudc t€ c6 uy
tin, cdc nghi€n ctfu trong nuGc va cdc bdo cdo
chuyén nganh tir cdc t8 chitc k& todn hang ddu nhu
IFAC, IFRS va AICPA. Dt li€u dudc thu thap mot
cdch c6 hé thdng tir cdc co s6 dif liéu ddng tin cay,
gdm cd Google Scholar, nhim xay dung nén ting
ly thuyét vitng chic va xdc dinh khodng trong
nghién cttu.

Ti€p theo, nghién cttu 4p dung phuong phip
nghién cttu tinh huéng dé€ cung cAp géc nhin thuc
tién vé viéc tich hgp ESG. Trudng hop dudc lua
chon 1a ngan hang Canadian Imperial Bank of
Commerce (CIBC), t6 chifc tai chinh 16n da trién
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khai chién ludec ESG toan dién. Dit liéu dudc thu
thap tir cdc bdo cdo cong khai cda ngdn hang gép
phﬁn 1am rd cdc budce tri€n khai, nhirng thach thic
gdp phdi va két qud dat dugc khi thuc hién ESG
d6i v6i mot t6 chic.

4. K&t qua nghién cifu va ban luan

4.1. Tich hop ESG trong hoat djong kinh doanh

Nghién citu tinh hudng tai ngan hang CIBC va
cdc tai liéu tham kh3o cho thdy viéc trién khai
ESG thanh cong doi hdi mot cdch ti€p can todn
dién tir cAp chié€n lugc d&n td chitc van hanh.

- Trudc hét, cac doanh nghiép cin c6 su cam két
manh mé tir ddi ngii 1anh dao vé ESG. Tai CIBC,
viéc thanh 1ap doi ngli ESG cip doanh nghiép va
b6 nhiém Phé Chi tich phu trach ESG bdo cdo truc
ti€p 1én lanh dao cap cao thé hién sy uvu tién ddi véi
ESG trong quan tri. Ban lanh dao phéi tich hgp ESG
vao chién luge tong thé va truyén dat 16 rang cic
chi€n lugc nay trong toan bo t3 chitc.

- Truéc khi 14p k& hoach ESG, doanh nghiép
can ddnh gid mot cich trung thuc cdc hoat dong
hién tai va xdc dinh khodng tréng so vdi céc
chuin muc ESG. CIBC di thuc hién phan tich
khodng cdch (gap analysis) d€ xdc dinh thi ty vu
tién hanh dong phu hgp.

- Viéc dao tao kié€n thitc ESG cho nhin vién rat
quan trong. CIBC di trién khai chuong trinh gido
duc gitp nhan vién & moi cap dd hi€u vai tro clia
minh trong ESG. Piéu nay gitip tao ra sy dong
thuan khi trién khai ESG vao thuc t€ hoat dong
cua don vi.

- Thi€t 1ap quy trinh quén tri dit liéu ESG rd
rang cAn dugc thyc hién nghiém tic. CIBC da xdc
dinh cdc cam k&t ESG, ngudn dit liéu, ngudi chiu
trach nhiém va hé théng CNTT quén ly dif liéu.
Viéc ki€m so4t dit liéu ESG tuong tu ki€m sodt
ndi bd tai chinh, gitip ddm bdo tinh chinh xdc va
minh bach. C4c doanh nghiép can diu tu vao cdc
phin mém k& todn c6 tich hop chi tiéu ESG, 4p
dung cong nghé dit liéu 16n va blockchain d€ ting
do tin cdy cua dw liéu.
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- ESG khong thé trién khai mot cdch rdi rac ma
can tich hgp vao mo hinh kinh doanh va hé thong
quan tri hién hanh cda chinh doanh nghiép. Theo
IFRS S1, doanh nghiép phai giai thich cach rui ro
va co hdi bén vitng tic dong dén chién luge va
dong tién ctia don vi. Cdc k& hoach ESG phai gin
véi k€& hoach tai chinh hang nim, vi du k&€ hoach
gidm phdt thdi phdi gdn v6i diu tu cong nghé
sach. Cdc doanh nghiép can cip nhat khung quin
tri rii ro d€ bd sung rii ro lién quan d€n ESG nhu
rii ro khi hau, chudi cung ng va d4p dung cic kich
ban phan tich d€ danh gid cic tic dong clia bi€n
d6i khi hau.

- K& todn tai chinh va k& todn quan tri dong vai
trd then chdt trong viéc tich hdp ESG trong cic
bdo cdo tai chinh cia doanh nghiép. Céc k€ todn
vién phu trach cong tic k€ todn tai chinh cAn x4y
dung bdo cdo bén vitng, ddm bdo thong tin ESG
tudn thi theo chudn muc IFRS S1/S2 va hé thong
ki€m sodt ndi bo van hanh tt. Theo IFRS S1, bdo
cdo bén vitng phai c6 cling pham vi t& chifc va
cong bd ddng thdi v6i bdo cdo tai chinh. Cic k&
todn vién phu trach cong tic k€ todn quin tri can
tich hdp cdc chi tiéu ESG vao hé thong do ludng
ndi bd va ra quyé&t dinh kinh doanh, ching han nhu
md rong thé diém can bing dé 16ng ghép céc chi
tiéu moi trudng, xa hoi. KPI gidn v6i ESG c6 thé
4p dung cho nhiéu phong ban, gitip gin két ESG
v6i hoat dong thuc t€. Ngoai ra, k& todn quan tri
cAn tham gia phan tich m&i quan hé gitta 1¢i ich va
chi phi d8i v6i cdc du 4n ESG d€ dim bio cic
quy&t dinh ddu tu dugc dua trén s6 liéu ro rang.

Tém lai, tich hgp ESG 1a mdt qud trinh da
chiéu, doi hdi thay ddi vé tu duy chién luge, co
cau t6 chifc, quy trinh van hanh va vin héa doanh
nghiép. Hoat dong k& todn va hoat dong quan tri
phai gdn két chit ché d€ k&t ndi ESG vdi tai chinh
va ddm bao trach nhiém giai trinh.

4.2. Khuyén nghi danh cho k€ todn vién trong
viéc tich hop ESG

Mot s6 khuyén nghi gitip k€ todn vién thic ddy
thanh cong viéc tich hgp ESG:

- Cap nhat cdc quy dinh va chuin muc bdo cdo
ESG: K€ to4n vién can chi dong tim hi€u cic quy
dinh m&i nhu IFRS S1/S2 (2024), quy dinh cta f]y
ban Chitng khodn Hoa Ky (SEC) vé bdo cdo khi
hau, Chi thi CSRD ctia EU va cdc tiéu chudn tu
nguyén nhu GRI, SASB, TCFD. Viéc hiéu rd pham
vi 4p dung va yéu cau clia cdc chudn muc nay giip
k& todn vién c6 thé tr van cho lanh dao don vi xay
dung k& hoach tuan thii mdt cach hiéu qua nhat.

- Thyc hién ddnh gid tinh trong y&u cla ESG:
K€ todn vién can hd trg doanh nghiép xédc dinh
cdc van dé trong y&u lién quan d€n ESG thong
qua khdo sat va tham van cdc bén lién quan. K&t
qud nay giip doanh nghiép tap trung ngudn luc
vao céc linh viic ESG ¢6 ¥ nghia nhat, phi hgp véi
dic thu vAn hanh cia don vi va ndng cao tinh minh
bach clia thdng tin cong bo.

- Tich hgp ESG vao hoat dong van hanh: K&
todn vién cAn ra sodt lai mo6 hinh kinh doanh hién
hanh d€ xdc dinh cdc diéu chinh cin thiét c6 thé
hd trg muc tiéu ESG, vi du uu tién cdc nha cung
cAp bén vitng, t6i vu héa quy trinh sin xuat dé
gidm phdt thdi. Viéc tich hgp ESG vao hé thong
qudn tri cling doi hdi cidp nhét chinh sdch nodi bd
va dua ndi dung ESG vao chuong trinh nghi sy ctia
hoi dong quén tri.

- Hop tdc vdi chuyén gia lién nganh: Do ESG
doi héi ki€n thitc chuyén siu da linh vuc, k€ todn
vién nén dé xuat thué chuyén gia tu van hoic
chuyén gia moi trudng, cong ddng tu van cho cdc
hoat dong trién khai ESG tai don vi. Bén canh dé,
k& todn vién cAn khong ngirng ning cao ning lyc
thong qua cdc khéa dao tao vé ESG nhu chitng chi
GRI hoic IFRS. C4c hiép hoi nghé nghiép nhu
AICPA & CIMA ciing c6 chuong trinh dao tao
ESG chuyén biét danh cho c4dcké todn vién.

Nhu vdy, nhitng khuyén nghi nay gitip k€ todn
vién khong chi déng vai tro tudn thi ma con trd
thanh nhan t6 dan dit doanh nghiép hudng t6i
phét trién bén vitng. bing viéc cip nhat cic quy
dinh, ddnh gid tinh trong y€u, tich hgp ESG vao
van hanh va hgp tic cung cidc chuyén gia.

S6 8 - Thang 3/2025 309



TAP CHi CONG THUONG

5.Kétluan

Phat trién bén vitng khong con 1a mot xu
huéng ma di trd thanh yéu cau tit y&u ddi véi
doanh nghiép trong thdi gian tdi. Viéc tich hgp
ESG vao chi€n luge kinh doanh khong chi gidp
doanh nghiép quén tri rii ro hi€u qué, nang cao uy
tin thuong hiéu, thu hit dau tw ma con tao sy gin
k&t v6i cdc bén lién quan.

Mic dit qud trinh ndy di kém vé6i nhiéu thach
thitc vé dit liéu, chudn muc va ngudn lyc, nhung
cdc xu huéng chuin héa cic bio cdo nhu IFRS S1,
S2 dang tao ra diéu kién thudn 1gi hon d€ cic
doanh nghiép c6 thé trién khai thyc hién ESG mot
cdch c6 chién ludc va mang tinh hé thdng.

D3&i v6i nghé nghiép k€ todn, cdc k& todn vién
khong chi d6i mit v6i trach nhiém 16n hon ma con
¢6 cd hoi khing dinh vai trd quan trong ctia minh.

TAILIEU THAM KHAO:

Ho c6 thé trd thanh nhitng ngudi din dit trong
thuc hién bdo cdo tich hgp, quan tri thong tin phi
tai chinh va hd tr¢ doanh nghiép xay dung chién
luge phat trién bén vitng. Do d6, dé dap tng ky
vong ngay cang cao vé minh bach va ki€m chitng
thong tin ESG, k€& todn vién can trang bi ki€n thitc
va k¥ nang chuyén sau.

Nghién ctfu nay da dé xudt mot cich ti€p cin
toan dién nhim hd trg k& todn vién c6 thé tham
gia vao hoat dong tich hgp ESG cia doanh
nghiép. Cic khuyé&n nghi tir viéc nim vitng chuin
muc, dianh gid tinh trong y&u dén xay dung vin
héa bén virng s& 12 tai liéu tham khio hitu ich cho
c4 doanh nghiép va gi6i chuyén mon k€& todn. Va
cdc nghién cifu tuong lai ¢6 thé md rong theo
huéng dinh lugng héa tic dong clia ESG dén hiéu
qué tai chinh hodc phan tich siu cdc trudng hgp
trién khai ESG tai doanh nghiép Viét Nam ®
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INTEGRATING ESG FACTORS INTO BUSINESS STRATEGY:
IMPLICATIONS FOR CORPORATE GOVERNANCE
AND FINANCIAL REPORTING

® TRAN KHANH LAM
Vietnam Association of Certified Public Accountants (VACPA)

ABSTRACT:

This study explores the integration of Environmental, Social, and Governance (ESG)
strategies into corporate operations, with a particular focus on their implications for financial
and managerial accounting. Utilizing qualitative research and document analysis, the study
finds that embedding ESG considerations into business strategy generates long-term
advantages, including improved competitiveness, strengthened stakeholder trust, and reduced
operational and reputational risks. However, several challenges persist, such as
inconsistencies in data accuracy, comparability, the absence of uniform reporting standards,
and the limited assurance of ESG, related information. To address these issues, the study
examines international sustainability reporting frameworks, with particular attention to the
IFRS standards issued by the International Sustainability Standards Board (ISSB), as a
pathway toward standardized and reliable ESG disclosures.

Keywords: ESG, ESG strategy, sustainability reporting, financial accounting,
management accounting, IFRS.
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