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TOM TAT:

Vin héa d6i mdi dang dugc phat trién manh mé trén thé gidi. Pic biét gido duc dai hoc véi 16i
thé tri thic tién phong di dau trong dio tao phat trién nhan luc, 1 moi trudng 1y tudng d€ thic ddy
ddi mdi sdng tao. Nghién cttu nay khdo sat mot s6 trudng dai hoc tai Viét Nam, thu thap dif liéu tir
cdn bo, gidng vién thong qua phdng van va phin tich bing phin mém SMART PLS. M6 hinh
nghién cifu tip trung vao phong cich lanh dao chuyén ddi, y&u t& 4nh hudng d&n sy tuong thich t6
chiic, chia sé ki€n thitc va vin héa d6i mdi. Nghién citu ddnh gid do tin ciy, tinh hdi quy va tic
dong ctia nhan khau hoc d&n k&t qua khio sat. K&t qua cho thi'y, md hinh dat diéu kién phit hgp va
khong bi Anh hudng bdi cic yéu t& nhan khiu hoc, khing dinh vai trd ctia linh dao trong viéc thiic

ddy van héa ddi mdi trong mdi trudng dai hoc.

Tit khéa: 1anh dao chuyén ddi, chia sé ki€n thifc, sy tuong thich con ngudi va t8 chifc, vin héa

ddi mdi, trudng dai hoc.

1. Dit van dé

Gi4o duc dai hoc cin lién tuc d6i mdi d€ dao tao
nhan luc chat lugng, thyc hién cdc nghién ctu va
dua ra cdc gidi phdp phuc vu xa hoi. Cac nghién
cifu trudc day da déng gép nhidu vao viéc thic ddy
d6i mdi trong cic trudng dai hoc, nhung van ton tai
mot sd khodng trong cAn dugc nghién citu thém.
Thit nhdt, 1inh dao chuyén ddi tap trung vao phat
tri€n c4 nhan, nang cao dao dic va gid tri nhan vién
thay vi chi sit dung hinh thifc thudng-phat truyén
thong. Phong cdch nay gitp cai thién trinh do, thai

dd va tao dong luc lam viéc (Bass, 1985). Thit hai,
mic di vai tro clia linh dao chuyén ddi trong xay
dung vin héa d6i méi da duge khing dinh, mot s
nghién citu van dua ra két qua khong nhat quan. Do
do, c6 thé tdn tai co ché trung gian giita phong cach
lanh dao va vin héa d6i méi. Trong do, chia sé ki€n
thitc - hoat ddng quan 1y thong tin va kinh nghiém -
c6 thé déng vai trdo quan trong (Wang & Noe,
2010). Thiz ba, phong cach lanh dao khong truc ti€p
din dén chia sé ki€n thitc ma cAn cd ché bd trg
(Bass & Riggio, 2006). Mot yéu td tiém ning 1 sy
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tuong thich giita c4 nhan va t6 chiic, von anh hudng
déng k€ d&n thdi d6 va hanh vi d6i méi (Edwards,
2008). Nghién cttu nay dé xuat md hinh trung gian
gitip k&t ndi phong cach lanh dao véi vin héa ddi
mdi trong doanh nghi€p va trudng dai hoc.

Vi vy nghién ctu “Thic ddy vin héa ddi méi
trong trudng dai hoc: Kiém tra tic dong ctia lanh dao
chuyén d6i déi véi su tuong thich con ngudi - t& chiic
va chia sé kién thiic” dudc trién khai thuc hién.

2. Co's6 Iy thuy&t va mo hinh nghién citu

2.1. Lanh dao chuyén doi va vin héa doi moi
trong cdc truong dai hoc

Thuit ngit “Lanh dao chuyén d8i” dugc
Downton (1973) gidi thiéu va phat trién bdi Burn
(1978), tip trung vao truyén cim hing, ning cao
dao difc va phat trién nhan vién thay vi chi dya trén
khen thudng hay ky ludt (Burns, 1978). Phong cich
nay dic biét phu hgp trong gido duc dai hoc, ndi
lanh dao dinh huéng d6i méi, nang cao chat luong
dao tao va thic ddy hé sinh thai khdi nghiép. Véi

Hinh 1: Mé hinh nghién ciiu dé xuét

[ Lanh dao chuyén d6i ]

thic ddy chia sé tri thitc bing chinh sich khen
thudng hoic bi€u duong. Chia sé tri thic 12 yé&u t&
cOt 16i ctia quan ly va phat trién tri thic, gidp tri
thitc dugc tdi st dung va lan tda trong t§ chitc. Pay
12 qu4 trinh cho va nhan tri thifc dya trén nd luc chi
quan cta cd nhan. Trong bdi cinh phat trién vin
héa d6i mdi, chia sé tri thitc dong vai trd quan
trong, 1a diéu kién cin dé thic ddy sy ddi mdi va
sdng tao trong td chifc.

H2: Lanh dao chuyén déi thiic ddy chia sé kién
thiic trong cdc truong dai hoc.

H3: Chia sé kién thitc thiic ddy vin héa déi mdi
trong cdc truong dai hoc.

H4: Tdc dong trung gian ciia chia sé kién thiic
trong moi quan hé giita lanh dao chuyén doi va van
héa doi méi trong cdc truong dai hoc.

2.3. Tdc dong trung gian cua su tuong thich
giita cd nhédn va to chiic trong moi quan hé giiia
lanh dao chuyén doi va chia sé kién thiic trong cdc
truong dai hoc (Hinh 1)

HN
H3

¢ H2

[ Su tuang thich con nguisi - t6 chiic

]— H4 — |  Chia sékién thic ]— H5 —»[ VAN héa d6i méi ]

nguodn lyc tri thitc cao, linh dao chuyén ddi gép
phan xay dung vin héa ddi mdi, tao dong lyc phat
trién bén vitng va ning cao ning luc canh tranh
trong bdi canh khoa hoc cong nghé phit trién nhanh
chéng. Tir d6, gia thuyét sau duge dit ra:

HI: Lanh dao chuyén déi thiic ddy vin héa doi
mai trong cdc truong dai hoc.

2.2. Tdc dpng trung gian ciia chia sé kién thiic
trong moi quan hé giita lanh dao chuyén doi va vin
héa doi mdi trong cdc truong dai hoc

Ly thuyét trao ddi xd hdi (Social Exchange
Theory) gidi thich hanh vi chia sé ki€n thic dwa
trén sy can nhic giita chi phi va lgi ich (Bock,
Zmud, Kim, & Lee, 2005). Néu chi phi I6n hon 1gi
ich, con ngudi c6 xu hudng khong chia sé tri thic,
ngudc lai, n€u ky vong mang lai 1¢i ich tich cyc,
hanh vi chia sé s& ting 1én. Do d6, linh dao c6 thé
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H5: Lanh dao chuyén doi thiic ddy su tuong thich
gitta cd nhdn va té chitc trong cdc truong dai hoc.

H6: Sy tuong thich giita cd nhdn va té chite thiic
ddy chia sé kién thitc trong cdc truong dai hoc.

H7: Tdc dong trung gian cia sy tuong thich
gita cd nhdn va té chiic trong moéi quan hé giita
lanh dao chuyén doi va chia sé kién thitc trong cdc
truong dai hoc.

3. Phuong phap nghién ctitu

Bai nghién ctu st dung phuong phdp nghién
cttu dinh lugng, trong d6 nhém nghién ctu trién
khai 202 phi€u khdo sdt dé€n doi tugng 1a nhan vién
céc phong ban va gidng vién cia mot s§ khoa dang
lam viéc tai mot s6 trudng dai hoc tai Viét Nam.
K&t qua sau khi thu thap dudc nhém nghién citu xir
1y qua phAn mém SmartPLS4 phién ban 4.1.0.6 cho
ra cac két qua.
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Thang do nghién cifu gdom 4 thang

Hinh 2: Mé hinh két qud

do, la: Lanh dao chuyén ddi - TL v6i 45
bi€n quan sét, Sy tuong thich con ngudi -
t6 chitc - POF vdi 7 bién quan sit, Chia
sé kién thifc - KS v6i 7 bién quan sit,
Vin héa d6i méi - ICULTURE véi 5
bi€n quan sit.

4. K&t qua nghién ciu va thao luan

4.1. Két qud nghién ciiu

D¢ ti€n hanh phan tich, nhém tic gid
phan tich cdc doi tuong dudc khdo sit
theo cdc nhom: gidi tinh, do tudi, trinh
do, thim nién cong tic ctia cac don vi.

K&t qui cho thdy ty 1&é nam gidi

Tranfomational Leadership

0.352

POF

ICULTURE

chi€m nhiéu hon ty 1& nit gidi. Trong
tong s6 202 miu nghién citu c6 53.2%
1a nam gi6i va 47.8% la nit gidi. Trong
nhém doi tugng nghién cdu, tdc gid da
chia thanh 03 nhém d6 tudi khic nhau:

Bdng 1. K&t qud Cronbach’s alpha va théng sé
Averrage variance extracted sau khi chay mé hinh
nghién cliu va x& ly cdc gid tri bi vi pham

nhém do wsi dudi 30 chiém y trong Cronbactis | COMPOSite | Composite C;’:;g:
14.9%; @0 tudi tir 31 - 40 chiém 41.8%; reliabiltity reliabiltity

6 tudi trén 41-50 chi€m 41.3% va trén alpha (tho_a) (tho_c) e"t:/‘:ed
50 13 2% - day 1a do wéi chi€m tj 18 (AVE)
nhé nhat. K&t qud phan loai khdo sdt KS 0.834 0.842 0.875 0.501
chia thanh 04 nhém trinh dd: trong d6 ICULTURE 0.748 0.778 0.840 0.572
th%lC sT,.c,ﬁ’ nhan chi€m Erén 80%, con L 0.950 0.952 0.955 0.502
lai 1& ti€én si va cao dang. 04 nhém

thAm nién: ty 1€ cdn bd nhan vién, POF 0.891 0.895 0.915 0.605

giang vién dugc khdo sdt c6 thim nién
dudi 3 ndm 1a 19 ngudi, tuong tng v4i 28.7% va
9.9% la ty 1& gidng vién c6 thAm nién 3 - 5nam la
58 ngudi va tr 11 ndm tr§ 1€n 1a 20 ngudi va
chi€m dén 53% 1a cdc anh chi c6 thAm nién tir 6
dé&n 10 nam.

4.1.1. Pdnh gid két qud mo hinh do luong ciia
cdu triic

Nghién cttu sau khi thu thap két qua tir ddi tugng
dugc chay bing md hinh phin mém SMART PLS
(Hinh 2). Céc két qua ddnh md hinh dudc ddnh gia
nhu sau:

a. Pdnh gia tinh d6 tin ciy va tinh hdi tu cia mo6
hinh nghién ctu

Qua Bédng 1 cho thdy cdc gid tri cda cdc bi€n
tiém 4n thong qua thong s6 Cronbach’s alpha hay
Composite reliability rho_c 1an lugt c6 gid tri giao
dong tir 0.748 dén 0.950 va 0.840-0.955. Cac gid
tri cia Composite reliability rho_c déu cao hon so

vdi Cronbach’s alpha la do cdch ddnh gid dd tin
cdy ctia Cronbach’s alpha khé hon. Piéu nay cho
thdy mo hinh ¢6 do tin cy va & mic tin ciy t8i uu
tr 0.7 d€n 0.9.

Ngoai ra, cdc gid tri tdi ngoai (Outer loading) c6
gid tri thap cta bi€n “TL” lam bi€n nay khong c6
tinh hoi tu 0.434 (AVE < 0,5). Do d6 cdc tdi ngoai
c6 gia tri tir 0.4 d&€n 0.6 bi loai bd din tir thAp dén
cao cho d&n khi gid tri AVE ctia bi€n tiém 4n dat
yéu cau.

b. Pdnh gid tinh phin biét cia md hinh nghién
cltu

Béng 2 cho thdy cdc ciip gid tri c6 tinh phan biét,
do cédc cidp nhan t§ dat gia tri dugi 0.9. Trong do,
céc cip tuong quan déu dat & mic gi4 tri tot (dudi
0.85): nhu cdp gid tri “ICULTURE” va “KS” c6 gia
tri hé s6 tuong quan chéo 0.696. K&t qua nay
ciing tuong tu v6i két qua cta cip “TL” va
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BAng 2. K&t qud chi sé HTMT sau khi chay mé
hinh nghién c(iu vé xG ly cdc gid tri bi vipham

Bdng 5. K&t qud théng s6 R-square cla
mo hinh nghién ciiu

“ICULTURE?” c6 gia tri tudng quan la 0.783 va cédp
“POF”va “TL”1a 0.701.

4.1.2. Bdnh gid mé hinh cdu triic nghién ciiu

a. Danh gid tinh cOng tuyén cac bi€n doc 1ap cia
md hinh nghién ctru

Céc gi4 tri trong Bang 3 cho thdy gi4 tri VIF tir
1.000-1.763 déu thap hon 3. Do d6, cdc bién ddc
1ap déu khong bi cong tuyén.

b. Kiém dinh cic gid thuyét thong ké y nghia
clia quan hé tic dong thong qua gia tri P-value

Béang 5 cho thiy cdc quan hé tic dong p-value <
0.05 (5%), c6 nghia 1 cic tic dong dong déu c6 y
nghia trir tic dong cta “TL” va “KS” ¢6 gia tri p-
value 1a 0.264 phdi xem xét thém. Thém vao dé,
bi€n “ICULTURE” bi tic dong bdi hai bién “TL”
va “KS” c6 gid tri tic dong G cot Original sample
(0) 1an lugt 1a 0.536 va 0.273, tir d6 c6 thé két luan

Bding 3. K&t qud chi sé VIF sau khi chay
mo hinh nghién ciiu

KS ICULTURE | TL POF
KS 1.424
ICULTURE
TL 1.763 1.424 1.000
POF 1.763

KS ICULTURE | TL POF R-square R-square adjusted
KS KS 0.506 0.501
ICULTURE | 0.696 ICULTURE 0.524 0.519
TL 0.598 0.783 POF 0.443 0.440
POF 0.797 0.779 0.701

bién “TL” c¢6 tic dong manh hon 1én bién
“ICULTURE” so v6i bién “KS”. Ngoai ra, s0 liéu
clia cot ndy ciing cho thdy cdc mdi quan hé tic
dong déu thuin chiéu, trong d6 “TL” tic dong
manh dén “POF” va bién nay c6 tic dong thuin
chiéu d&n “KS”.

c. Panh gid mc d6 gidi thich cia m6é hinh
nghién citu qua chi s& R-square

BAng 6. K&t qué thdng s6 F-square cia mé hinh

nghién cliu
KS ICULTURE | TL POF
KS 0.108
ICULTURE
TL 0.000 0.416 0.795
POF 0.394

K&t qua tai Badng 6 cho thdy néu R? hiéu chinh
ti€n dan vé 1 thi cic bi€n doc 1ap c6 mic do giai
thich cao sy bi€n thién cdc bi€n quan sit va ngudc
lai néu gid tri nay ti€n dan vé 0. Tic 1a bién doc 1ap
“TL” va “POF” gidi thich dugc 50.1% su bién thién
cia bi€n “KS”, bi€n “TL” dugc gidi thich dudc
44.0% su bién thién ctia bién “POF”, bién “TL” va
“KS” gidi quyét dugc Ian lugt la 53.8%
“ICULTURE".

BAng 4. K&t qud céc théng s6 théng ké cia mé hinh nghién cliu

Original Sample Standard deviation T statistics Pvalues
sample (O) mean (M) (STDEV) (|O/STDEV])
KS -> ICULTURE 0.273 0.293 0.116 2.348 0.190
TL->KS 0.164 0.190 0.147 1.117 0.264
TL->ICULTURE 0.536 0.521 0.135 3.979 0
TL->POF 0.665 0.678 0.670 9.887 0
POF ->KS 0.591 0.572 0.118 5.023 0
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d. Panh gi4 tAm quan trong clia cdc bi€n ddc 1ap
(F-square)

Tai Bdng 7, bi€n “TL” tdc dong I&én bién “KS”
c6 chi s& F-square = 0.000; “ICULTURE” 12 0.416
va “POF” 1a 0.795 cho thdy tic dong nay 16n (F-
square > 0.35). Ciing v6i bién “KS”, tdc dong cla
bién “ICULTURE” ¢6 tic dong cuc ky nhd véi gid
tri F-square = 0.108 (F-square < 0.02). Va bién
“POF” ¢6 tac dong vdi bién “KS” c6 gia tri F-
square 1a 0.394 c6 tdc dong manh.

BAng 7. Anh hudng clia y&u 18 gidi tinh d&n mé

hinh nghién clu
2-tailed (Nam vs N) p value
KS -> ICULTURE 0.562
LT->KS 0.596
LT ->ICULTURE 0.325
LT ->POF 0.967
POF ->KS 0.836

4.1.3. Pdnh gid cdc yéu t6 nhdn khdu dnh hudng
16i két qua ctia mo hinh

a. Gidi tinh

Qua Bang 7, gi4 tri p value clia cdc moi quan hé
clia bié€n “TL” d&€n “POF”, “KS” va “ICULTURE”
déu trén 0.05. Diéu nay ciing xdy ra tuong tu clia
moi quan hé clia bién “KS” dén “ICULTURE” va
moi qua hé ctia “POF” dén bién “KS”. Nhu vay,
viéc khdo sdt doi tugng tai cdc trudng dai hoc
khong chiu 4nh huéng bdi y&u td gii tinh.

b. Do tudi

K&t qua khao sat cho thdy viéc 4nh hudng clia
y&u t6 Iita tudi d6i vdi quan hé clia cac bién 1én md
hinh nghién cttu khong chiu 4nh huéng cla lifa tudi

BAng 9. Anh hudng clia y&u 16 trinh dé6 dén mé

hinh nghién clu
2-tailed (Bai hoc vs Thac si) p value
KS -> ICULTURE 0.432
LT->KS 0.679
LT -> ICULTURE 0.673
LT ->POF 0.263
POF ->KS 0.507

trén 50 tudi do khdng c6 di d6i tugng d€ quan sat.
Ngoai ra qua bang két qué (Bang 8) cho thay, cdc
moi quan hé giita cdc bi€n khong bi phu thudc vao
Ita tudi.

c¢. Trinh d6

Céc gia tri p value trong Bang 9 cho thdy clia
cidc mdi quan hé cla bién “TL” d&én “POF”, “KS”
va “ICULTURE” déu trén 0.05. Va cic bién
“POF” dén“KS” hay bi€n “KS” dén
“ICULTURE” va mdi quan hé ciia cling c6 gid tri p
value trén 0.05. Nhu vy, viéc khdo sdt doi tugng
tai trudng dai hoc khdng chiu &nh hudng bdi y&u to
trinh do.

d. Tham ni€n

Anh hudng ctia y&u 6 thim nién cho thdy, cic
gid tri p value clia cic mdi quan hé clia bién “TL”
dén “POF”, “KS” va “ICULTURE” déu trén 0.05.
Céc bién “POF” d&n “KS” hay bi€n “KS” dén
“ICULTURE” va mdi quan hé clia bi€n cling ¢
gié tri p value trén 0.05. Nhu vay, viéc khdo sat ddi
tugng tai trudng dai hoc khdng chiu anh hudng bdi
y&u td thAm nién.

4.2. Thao ludn

Nghién cttu khing dinh phong cdch linh dao
chuyén ddi (LD) c6 tdc dong truc ti€p dén vin hoa

BAng 8. Anh hudng clia y&u 16 Itia tudi d&n mé hinh nghién ctiu

2-tailed (DUGI 30vs TU31 | 2-tailed (Dudi30vsTid1dén | 2-tailed (Tir31 dén 40 tudivs
dén 40 tudi) p value 50 tudi) p value Tu 41 dén 50 tudi) p value
KS -> ICULTURE 0.908 0.515 0.506
LT->KS 0.264 0.387 0.740
LT->ICULTURE 0.352 0.295 0.875
LT->POF 0.920 0.992 0.880
POF ->KS 0.260 0.392 0.723
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BAng 10. Anh hudng clia y&u 6 thém nién d&én mé hinh nghién ciu

2-tailed (dudi 3 | 2-tailed (duci 3 2-tailed (duéi 3 2-tailed (tU3 | 2-tailed (tu3 | 2-tailed (TU6

namvatu3 nam vatu 6 n&m va trén 11 dén5namva | dén5namva | dén 10 nAmva

dén5nam)p | dén10nam)p | . ti6dén10 | trén 11 nam)p | trén 11 nd@m)p

nam) p value <

value value nam) p value value value
KS -> ICULTURE 0.165 0.330 0.716 0.196 0.180 0.410
LT->KS 0.158 0.073 0.662 0.700 0.302 0.172
LT->ICULTURE 0.095 0.320 0.428 0.031 0.161 0.961
LT ->POF 0.448 0.608 0.579 0.656 0.870 0.802
POF ->KS 0.123 0.052 0.618 0.630 0.293 0.282

d6i méi sdng tao (ICULTURE) trong trudng dai
hoc phu hgp véi cac nghién cttu trude day. LD tao
moi trudng khuyén khich tu duy sing tao, nhung
mic do tic dong phu thudc vao cAp dd quan ly.
Lanh dao cap cao hoic tryc ti€p quan 1y c6 thé thic
d4y d6i méi hiéu qua hon so vdi linh dao cip trung
[11]. Nghién cttu ciing xdc nhan chia sé kién thic
(KS) Ia y€u td trung gian gitta LD va ICULTURE,
pht hgp véi cdc nghién citu ciia Le & Lei (2017),
Lin et al. (2018) va Irianto & Sudibjo (2019). LD
khong chi 4nh hudng dén dong Ivc 1am viéc ma con
thiic ddy viéc chia sé tri thic, gidp gidng vién va
nhén vién hop tic, cip nhit va phat trién y tudng
sdng tao. Ngoai ra, nghién ctru cling lam rd vai tro
ctia sy phit hgp giita cd nhan va t6 chitc (POF) trong
mdi quan hé giita LD va KS, tir d6 tdc dong dén
ICULTURE. K&t qué cho thay, LD khong chi 4nh
huéng d&€n KS ma con khuyén khich giao ti€p va
tao moi trudng thuin Igi dé tri thic dugce lan tda tu

TAILIEU THAM KHAO:

nhién trong t8 chifc gido duc. Nhitng phat hién nay
nhan manh vai trd cia LD trong viéc thiic d?fy su
gin k&t xa hoi, khuyé&n khich hanh vi chia sé tri
thifc, tir d6 tao nén tdng cho ddi mdi sdng tao trong
céc cd s gido duc.

5.Kétluan

Nghién citu nay két ludn, lanh dao chuyén ddi
thiic diy ddng k€& vin héa ddi méi trong cdc trudng
dai hoc bing c4ch thiic ddy chia sé kié&n thiic va kha
ning tuong thich giita cd nhan va td chifc. Nghién
citu dudc ti€n hanh tai cdc trudng dai hoc Viét
Nam, st dung phan tich SMART PLS va phat hién
ra ring lanh dao chuyén ddi tac dong truc ti€p dén
vin héa d6i méi, trong d6 chia sé ki€n thitc déng
vai tro 12 y&u to trung gian. K&t qua 1am ndi bat tim
quan trong cta lanh dao trong viéc tao ra mot moi
trudng khuyén khich su séng tao va hgp tic, qua d6
nang cao ning luc d8i méi chung clia cic td chic
gidoducm
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FOSTERING INNOVATION CULTURE IN UNIVERSITIES:
THE ROLE OF TRANSFORMATIONAL LEADERSHIP
IN ENHANCING PERSON-ORGANIZATION FIT
AND KNOWLEDGE SHARING

® NGUYEN NGO HONG THAM
Faculty of Business Administration,
University of Finance and Marketing

ABSTRACT:

The culture of innovation is rapidly evolving worldwide, with higher education emerging as a
key driver due to its pivotal role in human resource training and knowledge creation. This study
investigates the development of innovation culture within Vietnamese universities by surveying
staff and faculty members. Data were collected through interviews and analyzed using SMART
PLS software. The research model examines the influence of transformational leadership,
organizational compatibility, and knowledge sharing on the cultivation of an innovation culture.
The study also evaluates the reliability and regression of the model, as well as the impact of
demographic variables on the results. Findings indicate that the model satisfies reliability criteria
and is not significantly influenced by demographic factors, underscoring the critical role of
leadership in fostering a culture of innovation in the higher education sector.

Keywords: transformational leadership style, knowledge sharing, person - organization fit,
innovation culture, university.
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