TAP CHi CONG THUONG

GIAI PHAP THUC PAY THUC HIEN
CAC HOAT PONG LOGISTICS XANH
CUA CAC DOANH NGHIEP LOGISTICS
TAI TINH THANH HOA

® LE ANH TUAN
Khoa Kinh t& - Qudn trj kinh doanh, Trudng Dai hoc Hong Blc

DOQOI: https://doi.org/10.62831/202508044

TOM TAT:

Ung dung logistics xanh dang tr§ thinh mot xu hudng tit y&u trong linh vuc quin 1y chudi cung

rng hién dai, huéng t6i ddm b o sy cin bing gifta ba muc tiéu kinh t€, x4 hdi vd moi trudng. Trén

cd s6 két qua khio sit diéu tra, bai bdo danh gid mic dd thuc hién logistics xanh clia cdc doanh

nghiép logistics trén dia ban tinh Thanh Héa, tir d6 dé xuit 6 gidi phap tuong ing v6i 6 nhém tiéu

chi chinh ddnh gid logistics xanh.
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1. Dit van dé

Trén th€ gidi, khdi niém vé “logistics xanh”,
“logistics bén vitng”, “logistics xanh bén ving”
hay céc thuat ngif tuong tu khac da dugc dé cap vao
nhitng ndm 1980. Viéc tng dung logistics xanh
gitip ddm bao cho su phat trién bén vitng cla cic
doanh nghiép. Tai Viét Nam, khdi ni€ém logistics
xanh van con tuong d6i mdéi, do d6 viéc ng dung
logistics xanh tai cdc doanh nghiép chua dugc sau
rong. Bao cdo Logistics Viét Nam 2022 dua ra quan
diém vé logistics xanh nhu sau: logistics xanh 12
hoat ddng logistics huéng t6i cic muc tiéu bén
vitng, than thién va bdo vé moi trudng, gidm t8i da
tic dong tiéu cuc d&€n moi trudng. Ung dung
logistics xanh khong chi 1a mdt xu hudng quan
trong trong linh vuc quén 1y chudi cung Gng hién
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dai ma con la diéu kién tit y&€u dé€ doanh nghiép
ton tai va phat trién bén virng.

Thanh H6a 1a mot tinh ¢6 vi tri dia Iy chién lugc,
1a clra ngd giao thuong quan trong giita Bic va Nam
Viét Nam, c6 tiém ning kinh t€ 16n va vai trd quan
trong sy phat trién clia khu vic Bic Trung Bo va ci
nugc. Theo nghién ctu ciia Bing Pinh Pao va
cong su (2023) néu van hanh t6t cic diéu kién clia
ha ting logistics hién c6, Thanh Héa c6 thé ti&p tuc
d4dy manh kéu goi, thu hiit ddu tu phét trién dich vu
cang bién, van tai bi€n, logistics trén dia ban tinh;
khuyén khich, tao diéu kién thuin 1gi dé cdc hing
van tai bién 16n, cic doanh nghiép logistics trong
va nudc ngodi c6 ning luc hoat dong xuat, nhap
khau tai khu kinh t&€ Nghi Son. Khu Kinh t& Nghi
Son cling nhu cdc khu cong nghi€p khac tai Thanh
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Héa dang khing dinh vai trd quan trong trong linh
vuc logistics, hudng téi trd thanh trung tim logistics
hién dai va két ndi thuong mai qudc t€ cta khu vuc
Bédc Trung Bd. Logistics xanh déng vai trdo quan
trong trong vi€c bdo vé mdi trudng, nang cao hi€u
qua kinh t&€ va tao 1¢i thé canh tranh cho cic doanh
nghiép tai KKTNS. Viéc trién khai tng dung
logistics xanh 13 xu huéng tat y&u, do d6 ddnh gid
muc do thuc hién logistics tai cdc doanh nghiép
logistics trén dia ban tinh Thanh Héa c6 y nghia
quan trong trong thiic ddy phat trién logisic xanh
trén dia ban.

2. Cd sé 1y thuyét

Logistics dudc hi€u 1a qua trinh 14p k€& hoach,
thyc hién va kiém sodt mot cach hiéu qua dong
chdy va luu trit ciia hang héa, dich vu va cac thdng
tin lién quan tir diém xuAt phat d&én diém tiéu thu
nhim ddp Gng cdc yéu cau clia khich hang
(Christopher, 2016). Doanh nghiép logistics 1a cac
t6 chifc chuyén cung cAp dich vu nhu vén ti, kho
bai, phan phdi, giao nhan, khai bio hai quan va cic
dich vu hd trg chudi cung ting khic. Trong bdi cinh
toan cau dang chi trong d&n phat trién bén viing,
khdi niém logistics xanh (green logistics) da xuAt
hién nhu mot chi€n lugc quan trong nhim gidm
thiu cdc tic dong tiéu cyc dé€n moi trudng. Theo
Srivastava (2007), logistics xanh 1a viéc tich hgp
céc y€u to mdi trudng vao hoat dong logistics nhim
giam thi€u 6 nhiém va s& dung hiéu qui tai
nguyén. C4c hoat dong logistics xanh bao gdm t5i
uu héa tuyé&n dudng va phuong tién van chuyén, sit
dung xe than thién v6i moi trudng, thi€t k& kho bai
ti€t kiém ning lugng, quén ly chat thdi, tdi ch& bao
bi v 4p dung cong nghé thong tin € gidm chirng tir
gidy (Sbihi & Eglese, 2007; Dekker et al., 2012).

Viéc thuc hién logistics xanh trong doanh
nghiép logistics chiu 4nh hudng bsi nhiéu yé&u to.
Theo nghién ctfu ctia Lin & Ho (2008), cic y&u to
quan trong bao gdbm: nhin thitc va cam két clia linh
dao, ndng luc tai chinh va cong nghé, trinh do nhan
Iurc, 4p luc tir khach hang, d6i tic, cong dong va su
hd trg tir cdc chinh sdch nha nudc. Bén canh d6, cic
nghién cttu nhu Zhu & Sarkis (2004) va Wu et al.

(2012) cling chi ra ring cdc yéu t& thé ch& va bdi
canh thi trudng c6 4nh hudng d4ang ké dén kha ning
thuc hién cdc chi€n luge logistics xanh ctia doanh
nghiép. Nhitng cd s& 1y thuyé&t va két qua nghién
ctiu trén tao nén tdng quan trong d€ xiy dung
khung phan tich midc do thuc hién logistics xanh
trong cdc doanh nghiép logistics tai tinh Thanh
Héa, tir d6 dé& xuat cic gidi phap kha thi nhiim thic
ddy phat trién logistics xanh tai dia phuong trong
thdi gian tdi.

3. Phuong phap nghién citu

P& ti€n hanh nghién citu ddnh gid mic do thuc
hién logistics xanh tai cdc doanh nghiép, tic gia su
dung phuong ph4p thong k&, ti€n hanh khdo s4t doi
vGi cdc doanh nghiép logistics trén dia ban tinh
Thanh Héa. Tong s& phi€u phét ra 1a 200 phi€u, s&
phi€u thu vé 13 195 phiéu, s6 phi€u hop 1& dudc sir
dung cho phan tich I1a 182 phi€u. Bidng hdi khdo sit
dudc thi€t k& trude v6i bo chi tiéu ddnh gid logistics
xanh tai doanh nghiép do Ban bién tdp Bédo cédo
Logistics xanh Viét Nam 2022 gdm 6 nhém tiéu chi
16n dudc chi ti€t thanh 22 tiéu chi con. Theo d6,
phi€u khdo sit dugc thi€t k&€ v6i 6 nhém tiéu chi
chinh; bao gdm: (i) Chi&€n lugc, chinh sich chung
cta doanh nghié€p; (ii) Kho bai; (iii) Van tai; (iv)
Déng géi bao bi; (v) Hé thdng thong tin logistics va
(vi) Logistics ngugc.

Trong nghién ctu nay, tdc gia st dung phuong
phap chuyén gia nhiim thu thip cdc nhan dinh ddnh
gid dudi goc d6 ctia cac chuyén gia va co quan quan
ly vé& tinh hinh phét trién logistics xanh ctia cic
doanh nghiép logistics tai Thanh Héa, cling nhu
tham khao y ki€n chuyén gia d€ xay dung hé thong
cdc gidi phép thiic ddy thuc hién logistics xanh ctia
cdc doanh nghiép logistics trén dia ban.

4. K&t qua nghién ciiu

4.1. Thuc trang miic dj thuc hié¢n logistics xanh
ciia cdc doanh nghigp logistics trén dia ban tinh
Thanh Hoa

Nganh dich vu logistics tai Thanh Héa dang dan
phét trién theo huéng da dang héa va chuyén
nghiép héa, pht hgp véi nhu ciu ngay cang cao clia
thi trudng. Tuy nhién, phan 16n doanh nghiép van
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cht yéu cung cap céc dich vu cg

Biéu dé 1: Co cdu cdc doanh nghiép thuc hién khdo sat

ban nhu van tdi, kho bai, chua
phét trién manh cic dich vu ¢6
gid tri gia ting cao nhu 3PL, tir.
logistics thuong mai dién tu. 10
(Biéudd 1)

P& phan tich va dinh gid

Dich vu logistics tich
hop (3PL) 7%

mifc do thuc hién logistics xanh
cia cac doanh nghiép logistic Dich vy gi
trén dia ban tinh Thanh Hoa
chiing t6i sit dung k&t qua ddnh
gid cta cdc doanh nghiép
logistics biing c4dch cho diém védi

Dich vulogistics
thwong mai dién

vu ho tro’ khac
119

Dich vu van tai hang
héa 31%

Dich vu kho bai va
Iwu trir hang hoa
29%

5 mitc d0 (1 = rit kém; 2 = kém;

3 = trung binh; 4 = t8t; 5 = rat tot)

cho tirng chi tiéu thanh phan. K&t qua tdng hgp va
tinh todn diém trung binh dudc trinh bay § Bang 1.

Panh gid mifc do thyc hién logistics xanh vé
“Chién lugc, chinh sich chung” clia cdc doanh
nghiép logistic trén dia ban tinh Thanh Héa dat
diém trung binh I1a 3,00, dat mdc trung binh. Qua dé
cho thi'y mic d6 thuc hién logistics xanh vé tiéu chi
nay tai Thanh Héa hién con nhiéu han ch€, dic biét
trong viéc xay dung chi€n lugc dai han, 4p dung hé
théng quén 1y mdi trudng hién dai va ng pho su cd
mdi trudng mot cich chii dong. Mot s6 doanh
nghiép trong cdc khu cong nghiép L& Mon, khu
kinh t&€ Nghi Son da c6 chién lugc vé bdo vé mdi
truong dé dap ng yéu ciu cta ddi tic va chinh
quyén. Sy thi€u hut vé ngudn lyc tai chinh, ning
lyc chuyén mon, ciing nhu nhin thifc chua day du
vé vai trd clia logistics xanh la nhitng nguyén nhan
chinh din dén thuc trang nay.

D3&i vdi mite d6 thuc hién logistics xanh vé “Kho
bai” ctia cac doanh nghiép logistic trén dia ban tinh
Thanh Héa dat diém trung binh 12 2,79 dat mic
dudi trung binh. Qua 5 tiéu chi da dugc danh gia cu
thé, c¢6 thé thdy mifc do thuc hién logistics xanh
trong hoat dong kho bdi cta cdc doanh nghiép
logistics tai Thanh Héa con thdp va chua dong déu.
Tai Thanh Héa chi mot s6 doanh nghi&p logistics
hoat dong trong khu cong nghi€p 16n nhu khu kinh
t€ Nghi Son, khu cong nghiép L& Mon, thudng la
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Nguédn: Xit Iy tiv s6'ligu diéu tra, 2025

cdc doanh nghiép c6 von dau tu nuéc ngoai c6 ky
hgp dong véi don vi xit 1y chat thdi dugc cAp phép.
Nguyén nhan chinh d&n tir han ché vé von diu tu,
thi€u ti€p can cong nghé xanh, nhin thiic moi
trudng chua cao va thi€u co ch& khuyén khich tir
phia Nha nudc.

DPiém trung binh dinh gid mic do thuc hién
logistics xanh vé& “Van tai” clia cic doanh nghi&p
logistic trén dia ban tinh Thanh Héa 1a 2,81 dat miic
dudi trung binh. Piéu nay cho thdy mic dit mot sd
doanh nghiép logistics tai Thanh Héa da bit dau
thyc hién logistics xanh trong hoat dong van tai,
nhung mtic dd 4p dung con kha han ché, dic biét
dd1 véi cac doanh nghiép vira va nhd. Mot s6 doanh
nghiép I6n, dic biét trong c4c khu kinh t€ Nghi Son,
khu cong nghiép L& Mon da bit diu phdi hop st
dung cd dudng thily (qua cdng Nghi Son) va dudng
sit trong van chuyén nguyén vt liéu, thi€t bi c6
khéi lugng 16n va it yéu ciu thdi gian giao nhan
nhanh. Mot s6 doanh nghiép logistics 16n, dic biét
12 doanh nghiép c6 von diu tu nudc ngoai (FDI)
hodc doanh nghié€p hoat dong tai cic KKT Nghi
Son, KCN L& Mén, da budc dau trién khai st dung
cdc dong xe méi dat tiéu chuin Euro 4 - Euro 5. C4c
doanh nghiép nay ciing di bit ddu nghién ctu, thit
nghiém xe tdi nhe chay bing dién trong ndi bd khu
cong nghiép, hoidc st dung xe nang chay bing pin
tai kho bai.
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Bdng 1. Miic dd thuc hién logistics xanh ciia cdc doanh nghiép logistic
trén dia ban tinh Thanh Héa

TT Chi tiéu danh gia Trung binh
1. Chién lugc, chinh sach chung clia doanh nghiép 3,00
1 Ban hanh chién lugc, chinh sach lién quan dén an toan mai trudng 3,25
2 Ap dung hé théng quan Iy mai trusng ISO 14000 2,88
3 Ban hanh quy dinh, quy trinh (ing pho6 su c& méi trudng, khac phuc 6 nhiém 2,79
4 Co6 muyc tiéu vé giam khi thai trong muc tiéu kinh doanh clia doanh nghiép 3,09
Il. Kho bai 2,79
5 SU dung nang lugng tai tao tai nha kho 2,76
6 SU dung thiét bi, phuaong tién than thién véi mai trudng trong nha kho 2,92
7 Ung dung cong nghé dé t5i ing hoa hoat dong kho hang 2,88
8 Ban hanh quy trinh xU Iy chat thai 2,71
9 Co hgp dong ky két vai cong ty x( ly chat thai chuyén nghiép 2,69
Ill. Van tai 2,81
10 SU dung phuong tién dudng thuy, dudng sat thay phuong tién van tai dudng bod 2,62
1 SU dung phuang tién c6 do tui thap va dap ung tiéu chuén Euro 4 trg lén 3,02
12 Co quy trinh quy dinh vé bao dudng phuong tién van tai dinh ky 3,11
13 Thay th& phuong tién chay bang xang, dau sang phuong tién chay bang dién, nhién liéu 251
sinh hoc,... '
14 Giam ty |& phuong tién chay rong chiéu vé 2,70
15 C6 quy trinh ting pho véi su ¢d moi trudng trong qué trinh van tai 2,90
16 Ung dung cong nghé dé t6i uu hoa van chuyén (chdng han phan mém TMS) 2,79
IV. Bong géi bao bi 2,80
17 SU dung bao bi lam bang nguyén liéu c6 kha nang tai ché, téi st dung 2,89
18 C6 giai phap t6i uu hoa hoat dong déng goi san pham 2,72
V. Hé théng théng tin logistics 344
19 SU dung hé théng thong tin dién ti thay thé van ban, chiing ti 3,59
20 | Don gian hoa thl tuc hanh chinh dé ddy nhanh tdc do luu chuyén hang hoa 3,28
VI. Logistics nguoc
21 C4 hé théng thu héi san phdm, bao bi dong goi 2,47
22 | Cohéthdng xUly san phdm, bao bi déng goi, chét thai 2,36

Nguén: Xit Iy tiv s6'lieu diéu tra, 2025
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Piém trung binh d4nh gid mic dd thuc hién
logistics xanh vé& “DPéng g6i bao bi” clia cdc doanh
nghiép logistic trén dia ban tinh Thanh Hoéa 1a 2,80
dat mic trung binh thap. Phin 16n doanh nghiép
logistics hoat dong & quy md nhd, vin dang st dung
hinh thitc d6ng géi thl cong, thi€u quy trinh déng
g6i tiéu chuin va it diu tu vao cong nghé hd trg
déng gb6i. Mot s6 kho 16n tai TP. Thanh Héa hoic
Khu cdng nghiép L& Mon, Khu kinh t&€ Nghi Son da
bit ddu &ng dung phan mém déng gbéi thong minh
va robot déng géi ty dong, tuy nhién chua phd bién
& toan tinh. Mot s6 doanh nghiép logistics da c6
chuyén bién tich cyc trong viéc thay th€ céc loai
bao bi st dung mdt 1an biing cic gidi phdp than
thién hon véi moi trudng. Cu thé, trong khau giao
nhan, mot s& don vi dd st dung thiing carton t4i ché,
tdi gidy thay thé tdi nilon, hodc bao bi c6 kha ning
phan hily sinh hoc. Mot s6 don vi hoat dong trong
Iinh vuc thuong mai dién t& hoac dich vu kho vin
thué ngoai (3PL) ciing di ky hgp ddng v6i nha cung
cAp bao bi tdi ch€ d€ ddm bdo diu vao vatliéu thin
thién v6i moi trudng. Tuy nhién, mic do trién khai
con chua dong déu. Phin 16n cic doanh nghiép
logistics vira va nhd chua cé dinh huéng ro rang
trong viéc st dung bao bi xanh do chi phi cao hon so
vdi bao bi thong thudng.

Piém trung binh dinh gid mic do thuc hién
logistics xanh vé: “Hé thong thong tin Logistics”
clia cdc doanh nghiép logistic trén dia ban tinh
Thanh Héa Ia 3,44 dat mic trung binh khd. Mot s6
doanh nghiép 16n hodc chi nhdanh cta cédc tip doan
16n nhu Viettel Post, VNPost, hodc cac trung taim
logistics tai khu cong nghiép L& Mon, khu cdng
nghiép Tay Bic Ga da 4p dung e-invoice, tracking
dién ti, ky nhan s6 héa tir 50-90% cac nghiép vu.
Tuy nhién, tai nhiéu doanh nghiép logistics nhd va
vira & khu vuc huyén/thi xa, viéc st dung van ban
gid'y vin chi€m uu th€, dic biét 1a trong hoat dong
giao nhan, Iuu kho va thanh todn. Ti€u chi “Hé
thong thong tin Logistics” dd dugc nhan thic tich
cuc & khoi doanh nghiép 16n hodc c6 lién két véi
chudi cung tng qudc gia, dang c¢6 nhitng cdi thién
10 rét. Trong thdi gian gin diy, cdc cd quan chifc
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ndng tai Thanh Héa da tich cuc thuc hién céi cach
tht tuc hanh chinh trong logistics, nhu: Trién khai
cdng thong tin hdi quan dién ti, co ch& mot cira
qudc gia tai Khu kinh t&€ Nghi Son. Tuy nhién, vin
con yéu § nhém doanh nghiép nhd.

Piém trung binh ddnh gid mdc do thuc hién
logistics xanh vé& “Logistics ngudc” ctia cic doanh
nghiép logistic trén dia ban tinh Thanh Héa 1a 2,41
dat muc thip. Ty 1é doanh nghiép c6 hé thong thu
hdi sdn phdm/bao bi bai ban con rat thap, chi y&u
chi ton tai & cdc chi nhdnh ctia doanh nghiép 16n
hoiic tip doan c6 dinh huéng phat trién bén virng.
Mot s6 doanh nghiép chuyén phat nhanh nhu
Viettel Post, Giao hang ti€t kiém, J&T Express budc
diu c6 quy trinh thu hdi don hang hoan, don 161,
song chli yéu nhim phuc vu quy trinh bin hang chit
chua két hop tdi sit dung bao bi hodc phan loai ric
thai. Hé thong phén loai rac tai ngudn hau nhu chua
c6 mit tai kho hang, bén bai, ngay ca & cac khu cong
nghiép. Viéc xit 1y chat thai tdi ch€ hodc chat thdi
nguy hai (vi du pin, hop muyc in, nhya dic biét...)
thudng khdng dudc thuc hién ding quy chuin, giy
nguy cd phat tdn 6 nhiém ra moi trudng. Chi mot sd
don vi 16n hodc c¢6 von diu tu nuSc ngoai nhu
Toyota Thanh Héa Logistics, hodc nhitng kho hang
thudc chudi cung ng toan qudc, mdi c6 hdp ddng
ky k&t v6i don vi xit 1y chuyén nghiép, hodc c¢6 quy
trinh phan loai - luu trit - x& 1y riéng biét.

4.2. Nhitng han ché, ton tai

Trudc hét, da phan doanh nghiép chua c6 chién
luge tdng thé va dai han vé logistics xanh. Viéc xay
dung chinh sach mdi trudng chli yéu mang tinh hinh
thitc, thi€u su gin két v6i k& hoach kinh doanh cu
thé. Ty 1& doanh nghiép dp dung cic tiéu chuin
quoc t&€ nhu ISO 14000 con rit thap, chi yé&u tap
trung & khoi doanh nghiép c6 von diu tu nuéc ngoai
hoéc doanh nghiép 16n.

V& hé thdng kho bii, phian 16n kho hang vin sit
dung thié&t bi cfi, tiéu tdn ning luong va thi€u dau tu
cho cdc hé thong ning lugng tai tao nhu dién mit
trdi. Quy trinh x1 ly chat thi con sd sai, chua dugce
phan loai rd rang va thudng khong gin vdéi tiéu
chuén mdi trudng nghiém ngit.
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Trong dich vu van tdi, hdu hét cic phuong tién
van 13 xe chay bing nhién liéu héa thach, véi tudi
ddi cao, khong dap tng dugc tiéu chuin khi thai
hién hanh. Viéc tng dung cdc phuong ti€én chay
dién hoic nhién liéu sinh hoc vin con rat han ché.
Thém vao d6, hién tugng phuong tién chay rong
van phd bi€n, gay lang phi nhién liéu va ting lugng
khi phét thai.

Hoat dong dong gbi bao bi chua dugc quan tim
ding mtic. Nhiéu doanh nghiép van st dung bao bi
khong phan hly, déng géi du thira va thi€u chinh
sdch tdi st dung bao bi. Viéc t6i wu hda quy trinh
doéng géi chi yé&u chi xuat hién & cdc doanh nghiép
¢6 von diu tu nudc ngodi.

Hé thong thong tin logistics mdi chi dudc dng
dung & mot s& doanh nghiép 16n; trong khi do,
nhiéu doanh nghiép nhd va vira vin quin 1y thi
cong, gdy ling phi ti nguyén va dnh hudng dén
hiéu qua van hanh.

Cudi cuing, logistics ngugc 13 mot thanh phan
quan trong trong logistics xanh nhung chua dugc
tri€n khai rong rdi. Phin 16n doanh nghiép chua c6
hé thdng thu hdi va xi Iy sdn phdm, bao bi sau s
dung, do chi phi cao, thi€u cd ché& hd trg tir nha nuée
va nhan thic chua diy dd vé tim quan trong clia
logistics vong doi.

4.3. Gidi phdp thiic ddy thuc hi¢n logistics xanh
ctia cdc doanh nghi¢p logistics trén dia ban tinh
Thanh Hoa

Mic dit da c6 nhitng chuyén bién tich cuc ban
dau, nhung phan 16n doanh nghiép vin con gip
nhiéu han ché& vé nhan thic, chi€n lugc phat trién,
cong nghé, ha ting va ngudn luc. Nhitng tdn tai nay
can trd qud trinh chuyén d6i sang logistics xanh.
Cin ctf dic diém doanh nghiép va bdi canh phat
trién kinh t€ ctia tinh Thanh Hoéa, tic gid dé xuit
nhém céc gidi phap thic ddy thuc hién logistics
xanh tai cdc doanh nghiép trén dia ban tinh Thanh
Hoéa nhu sau:

Thit nhdt, hoan thién chién lugc va chinh sdch
maoi truong trong doanh nghiép.

Pé trién khai hiéu qui logistics xanh, cdc
doanh nghiép can xay dung chién lugc mdi trudng

tich hdp vao k& hoach phat trién, v6i muc tiéu 1o
rang vé€ gidm ph4t thai, ti€t kiém ning lugng va sir
dung nguyén liéu than thién, gdn v4i 16 trinh thuc
hién cu thé.

Hé thong gidm st ndi bd cAn dudc thiét 1ap
nhiim theo ddi viéc thuc thi chi€n lugc, véi s phan
cong trach nhiém rd rang va cd ch& danh gid dinh
ky. Viéc 4p dung tiéu chuian ISO 14001 dugc
khuyé&n khich nhiim ki€m so4t rdi ro mdi trudng va
nang cao uy tin doanh nghiép.

D&i v6i doanh nghiép nhé va vira, can cé
chuong trinh hd trg, dao tao va tu vAn phi hgp tir
cdc co quan quan ly, hiép hoi nganh nghé. Pong
thoi, tinh Thanh Héa nén xay dung B0 tiéu chi
“Doanh nghiép logistics xanh” 1am cd s§ danh gid
va ban hanh chinh sich khuyé&n khich, gép phan
thiic diy chuyén ddi xanh va phat trién bén vitng
nganh logistics dia phuong.

Thit hai, cdi tién ha tang kho bdi theo hudng tiét
kieém ndng luong va than thién moi truong.

Cai ti€n ha tAng kho bii theo dinh hu6ng xanh 12
gidi phdp thi€t yé€u nhim ning cao hiéu qua hoat
dong va thyc hién logistics bén vitng. Cdc doanh
nghiép cin cdi tao kho theo mo hinh “kho xanh”, stt
dung vatliéu cach nhiét, tng dung thi€t bi ti€t kiém
dién, cdm bién ty dong va dién mit trdi 4p mai.
DPong thdi, tinh Thanh Héa nén quy hoach trung
tam logistics xanh tai ciac khu vyc chié€n lugc nhu
Khu Kinh t€ Nghi Son, tich hdp chifc ning van tai
va mo hinh kho chia sé.

Cong tac x{r Iy chat thai trong kho ciing cAn dudc
cai thién, thong qua phan loai tai ngudn, hop tic vdi
don vi tai ch€ va 4p dung cdc hé thong quin Iy mdi
trudng nhu ISO 14001. Bén canh d6, Nha nudc cin
hd trd tai chinh thong qua quy ddu tu xanh, vu dai
thu€ va chinh sdch dit dai cho cdc doanh nghiép
cam k&t phat trién kho bai than thién moi trudng.

Thit ba, hién dai héa phuong tién van tdi va toi
uu hoa van hanh.

Trudc bdi canh chuyén d6i xanh, cin thic diy
d6i mdi phuong tién theo hudng diu tu xe dat chuin
khi thdi cao hodc st dung nhién li€u sach nhu khi
thién nhién (Compressed Natural Gas - CNG,
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Liquefied Natural Gas - LNG), xe dién. Pong thdi,
doanh nghiép nén tng dung hé théng quin Iy van
tai thong minh d€ t8i vu hanh trinh, gidm xe chay
rong va tiét kiém nhién liéu. Phat tri€n van tai két
hop (intermodal transport) gitta dudng bd - dudng
sit - dudng thlly cling 12 gidi phap kha thi, dic biét
ddi véi cdc tuyén tir cdAng Nghi Son.

Céc khu cdng nghiép nhu L& Mon, Hoing Long
c6 thé thi diém van tai ndi bd bing xe dién nhe,
phit hop véi diéu kién do6 thi héa. Can sy phdi hop
lién nganh giita doanh nghi€p, co quan chiic ning
va don vi van tai cong cong d€ xay dung mang lu6i
van tdi lién k&t xanh, hd trg gidm chi phi, khi thai
va 4p luc ha ting giao thdng.

Thit tu, t6i uu héa hoat dong déng géi, bao bi
theo huong xanh.

Hoat dong dong g6i 1a mot khau quan trong
trong logistics, c6 &nh huéng truc ti€p dén chi phi,
hiéu qua van chuyén va phét sinh chdt thai rin.
Viéc thi€t k&€ va st dung bao bi theo nguyén tic 3R
(Reduce - Reuse - Recycle) 12 xu huéng tit y&u
trong thuc hién logistics xanh. Cu thé, doanh
nghiép cin gidm thi€u 16p bao bi du thira, vu tién t4i
st dung bao bi bén nhu thiing nhya, pallet va st
dung vat liéu tdi ch€ hoidc dé phan hiy nhu gidy
kraft, nhya sinh hoc.

Bén canh d6, ttng dung cong nghé déng gbi hién
dai nhu hé thdng dong géi tu dong, thi€t k& 3D va
tich hgp ma QR/RFID gitp t6i wu khdng gian van
chuyén va hd tr¢ quin 1y vong ddi sin phim.
Doanh nghiép ciing can xay dung bd tiéu chi dianh
gi4 bao bi xanh va thuc hién kiém soat dinh k¥, bao
gdbm cdc chi s6 nhu ty 1& tdi ché, lugng vat liéu sit
dung va mitc phat thai CO#. Tai cic khu cong
nghiép nhu Hoing Long, L& Mo6n hay Khu kinh t&
Nghi Son, viéc 4p dung mo hinh bao bi xanh khong
chi gép phan bdo vé moi trudng ma con ning cao
ning luc canh tranh, dap dng yéu cau khit khe clia
thi trudng qudc t&.

Thit ndm, ddy manh chuyén doi s6 trong linh vicc
logistics.

Doanh nghiép can xiy dung chi€n lugc chuyén
d6i so theo 10 trinh 16 rang, tir sd héa dit lieu, dng
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dung phan mém quén tri d&n tich hgp hé thong toan
dién trong chudi cung ng.

Céc cong nghé s6 cot 16i can trién khai bao
gdm: hé thong quan 1y van tdi (TMS) d€ tdi uvu
héa 10 trinh, gidm phuong tién chay rdng; hé
thong quan 1y kho (WMS) két hgp ToT nhim ti€t
kiém niang lugng; tri tu¢ nhan tao (Al) va di li¢u
16n (Big Data) phuc vu du bdo nhu ciu va ddnh
gid phat thai; cong nghé blockchain ting cudng
minh bach va truy xudt ngudn goc. Bén canh cong
nghé, doanh nghiép can chd trong ning cao ning
lyc nhan sy thong qua dao tao k§ ning s6 va thiét
lap vi tri chuyén trach vé chuyén ddi s6. Pong
thdi, cn thic ddy lién k&t dir liéu va xay dung
nén tdng sd ding chung gifta cdc bén trong chudi
logistics.

Tai Khu kinh t& Nghi Son, viéc k&t ndi nén ting
sO giita cang, kho va doanh nghiép van tai c6 thé
gidm thdi gian chd, han ché phat thdi va nang cao
hiéu qua khai thac. Trong khi d6, tai cdc cum cong
nghiép nhu Hoiing Héa, Pong Son, cin uu tién gidi
phép cong nghé gon nhe, chi phi thAp dé phu hop
v6i diéu kién clia doanh nghiép nhd va vira, tiing
budc hudng t6i s6 hda toan dién.

Thit sdu, phdt trién logistics ngugc va mo hinh
kinh t€ tudn hoan.

Doanh nghiép can xay dung quy trinh thu hdi
bao bi, sdn phdm 16i hodc hét vong ddi tir ngudi tiéu
diing thdng qua cdc di€ém thu gom tai siéu thi, dai ly
hoic khu dan cu. Pong thdi, dau tu vao hé thong
phan loai, tdi ch& hoic td chic van chuyén ngugc
vé trung tAm x 1y, tlly theo quy md va ning luc
cong nghé. Viéc hgp tic gilta cac doanh nghiép
cling nganh trong chia sé hé thong logistics ngugc
s€ gilip t&i wu chi phi va hiéu qua van hanh. Tai khu
kinh t&€ Nghi Son, cAn hinh thanh trung tAm tdi ch&
diing chung va trién khai mo hinh cong sinh cong
nghiép, tdn dung chat thdi clia doanh nghiép nay
lam diu vao cho doanh nghi&p khdc. Cic khu cong
nghiép Pinh Huong, Hoiing Quy va Bim Son c6
tiém ning 16n tri€n khai logistics ngugc, nhit 1a véi
cédc nganh nhu dét may, xi ming, ché€ bién thuc
phim. V6i sy hd trg tir chinh quyén va hiép hoi
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nganh, md hinh logistics ngudc hoan toan cé thé
phét trién hiéu qua tai dia phuong.

5. K&t luan va khuy&n nghi

K&t qua khdo sdt va phan tich cho thdy, cic
doanh nghiép logistics tai Thanh Héa da budc diu
nhan thdc dugc vai trd cla logistics xanh, thé hién
qua mot sd hoat dong nhu: ti€t kiém ning lugng
trong kho bii, d6i mdi phuong tién van tdi, Gng
dung cdng nghé thong tin trong quan ly don hang
va kho van, st dung vat liéu déng géi ti€t kiém
hon... Tuy nhién, mtc d9 trién khai cdc hoat dong
logistics xanh vin con & mifc trung binh thap, chua
ddng bd, chua thyc sy trd thanh wu tién trong
chi&n lugc phét trién kinh doanh ciia da s6 doanh
nghiép. TU nhitng ddnh gid trén, tic gid da dé
xudt mdt hé thong gidi phéap thi€t thuc phu hop
v6i boi cdnh phat trién kinh t& xd hoi cla dia
phuong bao gdm: Hoan thién chié€n lugc va chinh
séch moi trudng trong doanh nghiép; Cai ti€n ha
tang kho bai theo huéng tiét kiém ning lugng va
than thi€én moi trudng; Hién dai héa phuong tién
van tdi va t6i vu héa van hanh; T6i vu héa hoat
dong déng géi, bao bi theo hudng xanh; DAy manh
chuyén d6i s6 trong linh vuc logistics; Phét trién
logistics ngudc vd md hinh kinh t€ tuin hoan.
Trén cd s két qua nghién cfu, nhim gép phan
thic ddy thuc hién logistics xanh cho cic doanh
nghiép logistics tai Thanh Héa, tic gid dé xuat
mdt s6 khuyé&n nghi sau:

Pa&i véi UBND tinh Thanh Héa va céic sd, ban,
nganh lién quan: Ban hanh chinh sich khuyén

TAILIEU THAM KHAO:

khich logistics xanh, nhu vu dai thu€, hd trg vay
von, gidm tién thué dat cho doanh nghiép diu tu
vao cong nghé than thién mdi trudng va phuong
tién van tai xanh. Xay dung bd tiéu chi “Doanh
nghiép logistics xanh” 1am cin ct d€ danh gid, x&p
hang va 1am co s6 hd trg doanh nghiép chuyén d6i
mo hinh hoat dong. Ting cudng tuyén truyén, tip
huan nang cao nhan thitc cho doanh nghiép va cong
ddng vé 10i ich clia logistics xanh va mo hinh kinh
t€ tudn hoan. H3 trg xay dung c4c trung tAm tdi ché&,
logistics ngudc trong cic khu cdng nghiép, cum
cong nghiép, dic biét tai Khu kinh t€ Nghi Son.

D&i vdi cac hiép hodi nganh nghé, t6 chiic hd trg
doanh nghiép: T§ chiic chuong trinh tu vain, do tao
chuyén siu vé xay dung chi&n lugc logistics xanh,
quan Iy moi trudng theo chuin ISO 14001 va tng
dung cdng nghé s6 trong logistics. K&t ndi doanh
nghiép vé6i cic do6i tic quoc t&, t& chic tai chinh
xanh, dé ti€p cian ngudn luc, kinh nghiém va mo
hinh trién khai logistics xanh tién tién.

D3i véi cdc doanh nghiép logistics trén dia ban
tinh: Chli dong x4y dung chién ludc logistics xanh
tich hgp, gin lién véi k& hoach kinh doanh va quin
tri ri ro moi trudng. Ting cudng dau tu vao cdng
nghé, phuong tién va hé thong quan 1y hién dai, ti€t
kiém nidng lugng, ning cao hiéu qua van hanh.
Thic day lién két véi cdc doanh nghiép trong chudi
gid tri, dic biét trong logistics ngudc va xi 1y bao
bi, chat thai cong nghiép. Titng budc xay dung vin
héa doanh nghi€p xanh, coi trong trich nhi€ém xa
hoi va phat trién bén vitng ®
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ENHANCING GREEN LOGISTICS IMPLEMENTATION:
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ABSTRACT:

The adoption of green logistics has emerged as an essential trend in modern supply chain
management, striving to balance economic efficiency, social responsibility, and environmental
sustainability. This study investigates the current state of green logistics implementation among
logistics enterprises in Thanh Hoa province through a structured survey. Based on the findings, the
study proposes six targeted solutions aligned with six key groups of green logistics evaluation
criteria, aiming to enhance sustainable practices across the local logistics sector.
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