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TOMTAT:

Thong qua khdo sat bang hoi, nghién cttu di phan tich thyc trang chuyén ddi s6 tai cdc doanh
nghiép trong chudi cung ¥ng nong san Viét Nam. K&t qua nghién cifu cho thiy qué trinh chuyén
d6i so trong doanh nghiép van chua dién ra toan dién, chii y&u tip trung vao khau ki€m tra chit
lugng san pham. Bén canh d6, viéc tng dung cong nghé con han ché, chii yéu tap trung vio céc
gidi phdp tu dong héa, trong khi nhiéu cong nghé tién tién khac chua dugc khai thic rong rii.
Chuyén d8i s6 cai thién nhiéu chi s8 trong k&t qua hoat dong ctia doanh nghiép, nhung chi phi vin
& mtc cao. Tir két qua trén, mot s§ khuyé&n nghi dd dudc dé xuat nhiim thic diy chuyén ddi so tai
cdc doanh nghiép trong chudi cung ting ndong sdn Viét Nam.

Tur khéa: chuyén ddi s8, doanh nghiép, chudi cung ing, ndng nghiép, nong san, Viét Nam.

1. Dit van dé

Nong san Viét Nam dang phi ddi mit vdi nhiu
thdch thifc trong chudi cung Gng, 4nh huéng dén
ndng luc canh tranh trén thi trudng trong nudc va
qudc t€. Mot trong nhitng van dé 16n nhat 1a sy
manh min, phin t4dn trong sdn xuAt va phan phoi.
Phan 16n nong dan vin sdn xuit theo quy mo nhd,
thi€u su lién k&t chit ché v6i doanh nghiép (HO
Ngoc Khuong, 2022). P& nang cao hiéu qua chudi
cung ting ndng san, chuyén ddi s6 1a mot gii phap
cAp thiét. Viéc tng dung cdng nghé s c6 thé gitip
cai thién qud trinh sdn xuit, thu hoach, bdo quin va
phéan phdi, tir d6 i wu héa chi phi va nang cao chat
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lugng san pham. Chuyén d6i s& khdng chi gitip
nang cao hiéu qua chudi cung fng ma con tao diéu
kién d€ nganh Nong nghiép Viét Nam phat trién
theo hu6ng hién dai, bén vitng, thich ng t&t hon
véi cdc bién dong clia thi trudng toan cau. V6ily do
dé, nghién cttu nay dugc thyc hién nhim ddnh gia
thuc trang, tir d6 rit ra cdc khuyén nghi nhiim thic
ddy qud trinh chuyén ddi s6 chudi cung Gng nong
sdn tai Viét Nam.

2. Téng quan tailiéu va co sG 1y luin

Khdi niém chudi cung &ng c6 thé dugc hi€u
dudi 2 gbc d9, d6 la tdp hdp cadc hoat dong c6 lién
quan nhim dua sin phim tif nha cung @ng tSi
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khach hang cudi cuing hodc tdp hdp cdc cd nhan,
t8 chiic tham gia vao hoat dong trén. Dudi géc do
hoat dong, chudi cung ng dugc hi€u 1a mot chudi
cdc hoat dong c6 lién quan chit ché dén nhau,
bao gébm viéc phdi hop, 1én k& hoach, kiém soat
sdn phdm va dich vu tif cic nha cung dng t6i
khdach hang (Biyiikozkan & Goger, 2018). Dudi
gbéc @6 t6 chifc, Crandall & cong su (2013) cho
ring, chudi cung tng bao gdm cdc bén tham gia
thuc hién mot chudi cdc hoat dong d€ dua hang
héa hitu hinh hoic dich vu tir di€m khdi ddu cho
dé&n diém tiéu thu.

Trong khi d6, khdi niém chuyén d6i sd dugc
dinh nghia 13 qud trinh thay ddi toan dién trong
cdch mot t8 chifc hoat dong, dwa trén viéc 4p dung
sdng tao cong nghé s6. Qué trinh nay khong chi
gitip t6i uu hda ngudn luc va nang cao ning luc clia
t6 chifc ma con thay ddi cach t6 chifc tao ra gia tri
cho khach hang va cdc bén lién quan (Gong &
Ribiere, 2021). Li & cdng sy (2022) dinh nghia
chuyén d6i s6 trong chudi cung tng 12 mot qué trinh
siu rong, bao gdm nhitng thay d6i 16n, trong dé
cong nghé k§y thuit s§ thay d6i cich thic tao ra gia
tri cia toan chudi va mang lai nhitng thay d6i vé
ciu triic, cling nhu loai bd cédc rao cin lién t6 chiic
dé mang lai nhitng k&t qua tich cuc.

Yang & cong su (2021) cho ring, cong nghé
thong tin va sy hop tac 1 nhitng dong luc thic ddy
cac thanh vién trong chudi cung dng thuc hién
chuyén ddi s6. Nghién cttu cia Agrawal & cong sy
(2020) chi ra han ché& trong nhan thitc clia doanh
nghiép, thi€u huéng din, k§ ning, nhan lyc va chi
phi 1a nhitng rao cdn 1am chim qud trinh chuyén
ddi s6 trong chudi cung ng. V& 1¢i ich, chuyén ddi
s6 chudi cung ting gép phin quan trong trong viéc
nang cao tinh bén virng clia chudi cung Gng trén ca
3 phuong dién: kinh t€, moi trudng va xa hoi
(Stroumpoulis & Kopanaki, 2022). Hon nira,
chuyén d6i s gilp ting cudng ning lyc trao d&i
thong tin, ning luc hgp tdc chudi cung Gng, ning
Iy tich hgp hoat dong va ning lyc phan hdi clia
chudi cung tng (Ning & Yao, 2023). Ti€p d6, hieu
qud canh tranh clia chudi cung ng ciing dugc cdi

thién, cu thé 13 sy phdi hgp, cong tic va lién lac
gilta cdc thanh vién chudi cung tng dudc ting
cudng, tir d6 dat dugc hiéu suat t6t hon, ning cao sy
hai long cla khach hang va duy tri khd nang canh
tranh clia toan chudi.

Tai Viét Nam, nghién citu ciia Vii Minh Khuong
(2019) chi ra chuyén ddi s6 c6 tac dong tich cuc dén
hiéu qua van hanh doanh nghiép, ting cudng kha
ning giao ti€p, cai thién ti€p can thdng tin va ning
cao chat lugng ra quyét dinh, tir d6 ting hiéu qud
dau tu. Chuyén ddi s gidp thay d6i cich thifc cia
qud trinh tao ra gid tri bing cdc mo hinh kinh doanh
mdi va cai thién trdi nghiém khach hang. Cac cong
cu ky thuat con gilp ting cudng mdi quan hé véi
khéich hang thong qua cdc kénh ti€p thi va diém
ti€p xtic mSi (Nguyén Piang Tué, 2024). Theo tdng
quan tai liéu, s& lugng cac nghién citu tap trung tim
hiéu thuc trang chuyén ddi s0 tai cdc doanh nghiép
trong chudi cung ng ndng san con han ché. Piéu
nay cho thiy nhu cAu cap thi€t vé cic nghién ctu
sdu hon nhim cung cip cd s§ khoa hoc va thuc tién,
hd tr¢ hoach dinh chinh siach va dé xuit gidi phap
phit hgp d€ ddy manh chuyén ddi s6 trong chudi
cung Gng ndng san Viét Nam.

3. Phuong phap nghién citu

Nghién cttu md td dudc sit dung dé€ tim hiéu
thyc trang chuyén d6i s6 chudi cung ttng ndng sin
tai Viét Nam. Phuong phdp 14y miu thuin tién
dudgc st dung trong nghién ctu nay do khad ning
thu thap dit liéu mot cdch nhanh chéng, ti€t kiém
thdi gian va chi phi. Pay 1a phuong phdap chon miu
dya trén sy sdn c6 cia ngudi tham gia hodc dit liéu
d& ti€p can, nén rat phit hgp cho cdc nghién citu so
bd hodc khdo st thim do. 50 doanh nghiép hoat
dong trong chudi cung ting nong san tai Ha Noi va
Thanh ph& H6 Chi Minh da dugc lua chon dé tham
gia khdo sit. Bang hdi khao sat dugc xay dung va
tham khdo y ki€n chuyén gia vé cdch dit cAu héi
ciing nhu noi dung trd 15i d€ ddm bio do tin ciy.
Phan hdi clia cdc doanh nghiép s& dugc ghi nhan
va phan tich biing thdng ké mo t4, tir d6 dua ra cic
nhén dinh vé thyc trang chuyén ddi s trong chudi
cung ing ndng san.
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4. K&t qua va thdo luan

K&t qua Hinh 1 cho thdy mifc do tng dung
chuyén ddi s6 (CPS) trong cic hoat dong khic
nhau clia t6 chitc. Céc gidi phap chuyén ddi s6 dudc
ap dung nhiéu nhAt trong khau kiém tra chit lugng
san phdm dugc ghi nhan tai 47/50 doanh nghiép
tham gia khéo sdt. P3i v6i chudi cung &ng ndng
sén, day 1a hoat dong dugc ng dung cong nghé s6
manh mé nhat tai nhiéu doanh nghiép 16n trén thé
gidi. Cac cong cu phd bién bao gdm hé thdng truy
xudt ngudn goe (Blockchain, QR Code, RFID) gitip
minh bach thong tin tif sdn xuit dén tiéu thu, cdm
bi€n IoT gidm sit dd 4m, nhiét do va chat lugng
dat, ciing nhu phin mém ki€m tra ty dong st dung
Al va thi gidc mdy tinh d€ phan loai sin phim. Bén
canh d6, phan tich dit liéu 16n (Big Data) hd trg
phdt hién s6m c4c van dé vé chat lugng.

Ti€p theo d6 1a viéc quin 1y cdc ngudn tai
nguyén ctia doanh nghi&p chi€m 36/50 s& phan hoi.
Diéu nay cho thiy viéc sit dung hiéu qua nhan luc,
tai chinh, cd s& vat chit va cong nghé dong vai tro
then chot trong hoat dong kinh doanh ctia nhiéu
doanh nghiép. Khi ngudn tai nguyén dugc phan bd

hop 1y, doanh nghiép c6 thé tdi uu héa chi phi, ning
cao niing suat va cdi thién kha ning canh tranh trén
thi truGng.

Khodng 66-68% doanh nghiép tham gia khdo
sat da 4p dung gidi phap chuyén ddi sd trong vin
hanh s&n xuat, quan 1y hang ton kho, thdi gian van
chuyén, xay dung k& hoach, danh gid hoat dong
kinh doanh, phan tich di li¢u khach hang, phan
phéi va ti€p thi. Piéu nay cho thdy cdc doanh
nghiép chli y€u tap trung tng dung cong nghé so
vao nhitng linh vuc cu thé nhim t5i uu héa higu
sudt va gidm chi phi, thay vi trién khai dong bo
trong todn bd quy trinh hoat dong. Nhiéu doanh
nghiép van gip kho6 khin trong viéc tich hgp cong
nghé vao céc linh vyc nhu qudn tri sin xuét, xay
dung k& hoach hay marketing. Nguyén nhan c6 thé
dén tir han ché& vé ngudn luc, chi phi diu tr cao
hoic thi€u chién lugc chuyén d6i sd phit hgp. Do
d6, dé dat dudc sy chuyén ddi so toan dién, cic
doanh nghiép can c6 16 trinh o rang, ddu tu vao ha
tang cong nghé va dio tao nhan lyc nhim tin dung
t6i da 1¢i ich clia cong nghé trong moi hoat dong
kinh doanh. (Hinh 1)

Hinh 1: Thuc trang ép dung cdc gidi phép chuyén déi sé trong céc hoat déng cua 16 chiic
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Nguédn: Khdo sdt nghién citu
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Bdng 1. Céc cdéng nghé sé dudgc (ing dung
vdo chuyén déi s& doanh nghiép trong chubi
cung (ing ndng sdn

Cong nghé Tilé ap dung
Tu ddng hoa 64%
Internet van vat 20%
Big Data 22%
Al 16%
Blockchain 12%
Khac 18%

Nguén: Khdo sdt nghién ciiu

Béng 1 cho thdy ty dong héa 1a cong nghé
dudc tng dung rong rdi nhit tai cdc doanh nghiép
trong chudi cung ng ndng san. Ty dong h6a dong
vai trd quan trong trong viéc nang cao hi€u qua va
gidm chi phi vn hanh cda cdc doanh nghiép trong
chudi cung ¢ng ndng sin. Nhd dng dung cong
nghé hién dai, cic doanh nghiép c6 thé t&i uu hda
quy trinh tr sdn xuat, thu hoach, bio quéan, van
chuyén dén phan phdi sdn phdm. Nhitng gidi phap
ty dong hoa phf; bi€n hién nay ma cdc doanh
nghiép trong chudi cung &ng ndng sin trén th&
gi6i thuong st dung bao gdbm hé thdng quéin ly
kho thong minh va cdng nghé tu dong hoéa thu
hoach. Viéc dp dung ty dong héa khong chi gidp
gidm sy phu thudc vao lao dong thi cong ma con
céi thién do chinh x4c va téc do trong chudi cung
ttng. Nhd d6, chudi cung tng trd nén linh hoat
hon, gidm that thodt, t8i wu chi phi va nang cao
chat lugng nong sdn khi dén tay ngudi tiéu dung.

Béng 2 cho thdy phdn hdi tich cuc clia cdc
doanh nghiép tham gia kh3o st vé 4nh huéng clia
chuyén ddi s6 v6i két quid hoat dong doanh
nghiép. Trudc hét, chuyén ddi s6 gitp ting doanh
thu nhd vao viéc t6i uvu héa van hanh va mg rong
kh4 ning ti€p can khich hang thdng qua cdc nén
tdng truc tuy€n véi dit liéu khach hang dugc phan
tich chinh xdc hon. Bén canh d6, cong nghé s& hd
tr¢ cdi thién khd ning tuin thd thong s6 ky thuit,

dic biét trong cdc nganh yéu cAu tiéu chuin khit
khe nhu ndng sdn. Chuyén ddi sd ciling gitp gidm
thdi gian giao hang nhd vao viéc t8i uu héa quy
trinh van chuyén va kho bii. Cong nghé s& gitip
doanh nghiép nhanh chéng thich Gng véi bi€n
dong ctia thi trudng, di€u chinh k& hoach sin xuit,
phan phai theo nhu cau thuc t&. Pidu nay dic biét
quan trong trong bdi cdnh thi trudng lién tuc thay
ddi va su gidn doan trong chudi cung ng ngay
cang gia ting. Ngoai ra, chuyén d6i s6 con gitip
ting gid tri gia ting clia sdn phaAm thong qua viéc
ung dung cdong nghé trong nghi€én cttu va phat
trién (R&D), c4 nhan héa san ph?fm theo nhu cau
khach hang va cai ti€n quy trinh sin xuat d€ nang
cao chit lugng. Cudi cling, doanh nghiép c6 thé
céi thién khd ning hd tr¢g khdch hang nhd vao cidc
gidi phdp cong nghé nhu chatbot Al, trung tim hd
trg truc tuy€n va phan tich dit liéu khach hang dé
dua ra cac dich vu chdam séc ¢4 nhan héa. Pang
chii y v& chi phi hoat ddng c6 sy phan héa rd rét
vé phan hdi clia doanh nghiép véi s6 lugng doanh
nghiép bdo cdo chi phi ting 1&én xap xi v6i so
lugng doanh nghiép ghi nhan chi phi gidm xudng.
Su khac biét trong bdo cdo chi phi gitta cic doanh
nghiép phu thudc vao cach thitc trién khai chuyén

BAng 2. Anh hudng clia chuyén déi s6 t6i k&t
qud hoat déng clia cdc doanh nghiép trong
chuéi cung ing ndng sén

Tiéu chi Khong | Tang | Giém
doi Ién xuéng
Doanh thu 2 46 2
Chi phi 8 20 22
Kha nang tuan thu 6 30 4
Thai gian giao hang 10 14 26
Su linh hoat 8 39 3
Sé:i ’g:1 %i; tang clia 7 40 3
Kha nang ha trg dich
vu khéchghéng - 1 37 2

Nguén: Khdo sdt nghién citu
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ddi s6, kha ning quan 1y chi phi ddu tu va mic do
sdn sang dp dung cong nghé mdi.

5. K&t luan va khuy&n nghi

K&t qua nghién citu cho thA'y mdt s6 han ché tdn
tai trong qud trinh chuyén d6i s6 clia doanh nghiép
trong chudi cung ng nong san. Thit nhdt, pham vi
chuyén ddi s& chura thyc sy dién ra ddng bo va rong
rdi & mitc do doanh nghiép. K&t qua khio sit cho
tha'y cong nghé s6 thuding dudgc sit dung trong khau
ki€m tra sin pham, trong khi d6, cdc hoat dong tao
ra gia tri khac chua nhan dugce nhiéu sy quan tam.
Thit hai, cong nghé s6 dugc ng dung trong doanh
nghiép nong sin ciing chua da dang, cha yé&u tap
trung vao cic cdng nghé tu dong héa @€ gidm bot
su tham gia ctia con ngudi trong quy trinh. Thit ba,
mic dit chuyén ddi s6 mang lai nhiéu 1¢i ich cho
hoat dong sin xuat, kinh doanh, nhiéu doanh
nghiép ghi nhén su gia ting trong chi phi hoat dong.

Tir k&t qué trén, mot s6 khuyé&n nghi nhiim thiic

TAILIEU THAM KHAO:

ddy qua trinh chuyén ddi s tai cdc doanh nghiép
trong chudi cung ng ndng san c6 thé dudc rit ra.
Thit nhdt, 3 md rong pham vi chuyén ddi so trong
doanh nghiép, Chinh phii cin cung cAp sy hd tr¢
thong qua cdc chuong trinh dio tao vé 16 trinh
chuyén d6i sd toan dién. Trong khi d6, cic doanh
nghiép can xay dung k& hoach tich hgp chuyén d6i
s0 toan dién vio cdc hoat dong clia t& chic dé tao
ra gid tri gia ting 16n hon. Thif hai, Chinh pht can
khuyé&n khich nghién cttu cong nghé méi thong qua
cdc du 4n tai trg, tir d6 thic ddy viéc tng dung da
dang céc cong nghé s6. Cac doanh nghiép ciing
can chi dong ddnh gid tinh hinh ndi tai dé chon lya
ting dung cdc cong nghé phi hop véi dic diém t8
chitc. Thit ba, nhdm gidm 4p luc i chinh dén tr
chi phi cao danh do thyc hién chuyén ddi sd, cic
doanh nghiép cin dugc ti€p cin vdi ngudn von vu
dii va dugc hd trg tu van thyc thi chuyén déi s6 c6
hiéuqui m
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ABSTRACT:

This study analyzes the state of digital transformation among enterprises in Vietnam’s
agricultural supply chain through a questionnaire survey. The results reveal that digital
transformation remains partial, with a primary focus on product quality inspection, while broader
technological adoption is limited, mainly concentrated in basic automation solutions. Many
advanced digital technologies have yet to be widely implemented. Despite clear improvements in
business performance indicators, high implementation costs pose a significant barrier. Based on
these insights, the study proposes targeted recommendations to accelerate and expand digital
transformation across the agricultural supply chain in Vietnam.

Keywords: digital transformation, supply chain, agriculture, agricultural product, Vietnam.
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