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TANG CUONG KE TOAN QUAN TRI
VOI VIEC PANH GIA HIEU QUA
HOAT PONG PAU TU TAI CHINH

TAI TONG CONG TY CO PHAN
DET MAY HOA THQ

® NGUYEN THI HONG SUGNG

TOM TAT:

K& todn quan tri (KTQT) 1a mdt trong nhitng cong cu quén 1y hitu hiéu cho cdc nha quan ly
doanh nghiép (DN) nhim muc dich dua ra cdc quyét dinh sdn xui' - kinh doanh kip thdi va chinh
xdc. Pic biét trong nén kinh t&€ toan cAu moi trudng kinh doanh ngay cang phic tap, viéc van
dungKTQT vio cidc cong cu d€ phan tich tai chinh dudc cdc nha quan tri DN ciing nhu cdc nha
d4u tu quan tAm d€ danh gia cdc chi s6 vé hoat dong dau tu tai chinh trong DN néi chung va tai
Téng cong ty ¢d phan Dét may Hoa Tho néi riéng. Nganh hoat dong chinh tai Cong ty 1a dét
may va sdi. Trong nhitng nim qua, Cong ty luén ddm bdo gia ting kinh ngach xuit khiu, tao
ngudn thu ngoai t&, déng gép cho ngan sdch nha nudc. Tuy nhién, viéc van dung KTQT vao ddnh
gi4 hiéu qua hoat dong du tu tai chinh tai Tdng cong ty con nhiéu han ché chua dugc quan
tam. Do vay, bai nghién cttu trinh bay thuc trang va mot sd gidi phap nhim hoan thién KTQT
véi viéc danh gid hiéu qua hoat dong dau tu tai chinh tai Téng cong ty ¢d phan Dét may Hoa
Tho trong bdi cdnh cin thi€t hién nay.

Tit khoa: k€ todn quan tri, danh gid, hiéu qua hoat dong, dau tu tai chinh, Téng cong ty cd
phin Dét may Hoa Tho.

1. Téng quan vé Téng cong ty cd phan Dét
may Hoa Tho

Téng cong ty c6 phan Dét May Hoa Tho dugc
thanh 14p tf ndm 1962, nganh nghé hoat dong
chinh 12 sdn xu4t hang may mic va kéo sdi vé6i 17
cong ty, nha mdy thanh vién va hon 10.000 lao
dong. Ning lyc sdn xuat hang nim ctia Hoa Tho

384 S6 1 -Thang 1/2023

dat hon 23 triéu sin phAm may mic va 18.000 tin
sgi, trong d6 sdn phim may mic chi luc 1a mit
hang veston, quin 4u, jacket, 40 quan bdo ho lao
dong; mit hang sdi gdm sgi Cotton chii thd, chdi
k¥, sgi T/C, sdi Polyester chi s6 Ne20-Ne45.
Chiing loai sdn phim da dang, chat lugng ddm bao,
maiu mi hdp thdi trang, sdn phim Hoa Tho dugc
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khdch hang d4nh gid cao, k€ c nhitng thi trudng
v6i nhiéu tiéu chuidn khit khe nhu Hoa Ky, chau
Au, Nhat Ban, Han Quéc...

Véi nhitng thanh qua dat dudc trong nhiéu nim
qua, Hoa Tho da tr§ thanh mot trong nhirng doanh
nghiép nong cdt, ¢6 doanh sd ding thit 2 trong hé
thdng cdc doanh nghiép thanh vién ctia TAp doan
Dét May Viét Nam va ty tin 1a DN dét may dugc
khach hang uu tién lya chon khi tim ki€m ning luc
san xuit hang dét may tai khu vuc mién Trung.

2. Vai tro ctia k& toan quan tri véi viéc danh
gia hiéu qua hoat dong ddu tu tai chinh

KTQT Ia khdi niém khd méi mé tai Viét Nam
nhung lai ra d5i hon 15 ndm tr§ lai ddy va dang
dan trd thanh xu thé mdi cia k& todn hién dai.
KTQT la mot trong nhitng c6ng cu qudn 1y hitu
hiéu trong nén kinh t& thi trudng bdi tinh linh hoat
va kip thdi clia thong tin k€& todn phuc vu yéu cau
quan tri ndi bo DN.

Thuat ngit “k€ todn quén tri” dudgc cong nhan
trong Luidt & todn Viét Nam ban hanh ngay
17/06/2003.“Ké& toan quan trila viéc thu thap, x& 1y
va cung cAp thong tin tai chinh theo yéu ciu va
quyét dinh k& todn trong ndi bd don vi k& todn”
(Luat K& todan Viét Nam - diéu 3, khodn 4). Vao
ngay 12/06/2006, Thong tu s6 53/2006/TT-BTC
clia By Tai chinh vé huéng din 4p dung k& todn
qudn tri trong DN chinh thitc dugc ra d6i nhim
huéng din cho cdc DN thuc hién KTQT (Bo Tai
chinh, 2006).

Hoat dong dau tu tai chinh 1a hoat dong khai
thdc, st dung cdc ngudn luc (tién, tai sdn) nhan
r6i cia DN d€ du tu ra bén ngoai vdi muc dich
tdng doanh thu, thu nhap khéac va ting cuéng hi€u
qua hoat dong kinh doanh ctia DN. Hoic c6 thé
hi€u, von dugc huy dong tir moi ngudn luc cia
DN, bén canh viéc st dung, d€ ti€n hanh cic hoat
dong san xudt - kinh doanh theo muc tiéu di ding

ky. DN con st dung d€ dau tu vao cédc linh vuc
khdc (ddu tu vao cong ty con, cong ty lién doanh,
lién két, ddu tu chirng khodn, bit dong sin, cho
vay von..), d€ ning cao hiéu qua st dung vén,
1am sinh 1gi von.

C6 thé néi vai tro cia KTQT trong viéc ddnh
gid hiéu qui hoat dong dau tu tai chinh trong DN
néi chung va tai Téng cong ty cd phidn Dét may
Hoa Tho néi riéng 1a rat quan trong vi KTQT sé&
tham gia vao qu4 trinh 1ap k& hoach, hoach dinh
cdc chién lugc cdc chi tiéu dau tu tai chinh cla
DN trong thdi gian ngdn han, trung han hoidc dai
han. Cu thé dy todn chi tiéu dau tu tii chinh dé
thuc hién k& hoach, gitip cho DN chi dong hon
trong qud trinh diéu hanh va ra cdc quyét dinh tai
chinh ctia DN nhim ph4t huy t&i da ning lyc von
c6. Qua do, DN sé phan tich sy chénh léch, tim
hi€u nguyén nhin va cé nhitng bién phdp diéu
chinh kip thdi.

3. Thuyc trang k& toan quan tri véi viéc danh
gia hiéu qua hoat dong ddu tu tai chinh tai Téng
cong ty cé phadn Dét may Hoa Tho

Qua khdo sdt trén bdo cdo tai chinh hgp nhat
nim 2021, Téng cong ty c6 phidn Dét may Hoa
Tho phén tich hoat dong dau tu tai chinh gdm: dau
tu ndm giit d€n ngay ddo han, diu tw von gép vao
don vi khéc.

3.1. Ddu tu nam giit dén ngay ddo han

PAu trnim giit d€n ngay ddo han 1a cdc khodn
d4u tv ma Ban diéu hanh Tng cong ty va cdc cong
ty con dy dinh va c6 khd ning nim giit d&€n ngay
ddo han. Pau tuv nim gilt d€n ngay ddo han gdm
tién glri ngan hang c6 ky han va cac khoan cho vay
nim gitt d€n ngay ddo han. Cdc khodn dau tu ndy
dudc ghi nhan theo gid goc trir di du phong phai
thu khé doi.

PAu tv nim git d&€n ngdy ddo han bao gdm
cdc khodn tién gt tai cdc ngdn hang c6 ky han

Bdng 1. Cdc khodn dau tu ghi nhdn theo gid géc

31/12/2021

01/01/2021

Gia géc VND

Gia try hgp ly VNB

Gia géc VND Gia tr) hop ly VNB

Tién glico ky han | 119.955.000.000

119.955.000.000

24.357.800.000 24.357.800.000
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gbc trén 3 thdng va ky
han con lai 12 thang k€ tir
ngdy cudi ndm tai chinh,
v6i 1di sudt nam tor 3,3%
dén 5,5% (01/01/2021: tir
4,9% dé&n 6,9%).

Taingay 31 thdng 12 ndm
2021, hop ddng tién gii ¢
ky han c6 gid tri ghi s8 1a
30.000 triéu VND
(01/01/2021: khdong c6) dudc
th& chap tai ngan hang dé
ddm bdo cho cdc khodn vay
dai han.

3.2. Pdu tu gép vén vao
don vi khdc

PAau tr vio cdc cong cu
von chi s hitu cta cdc don
vi khdc dugc ghi nhdn ban
diu theo gid gdc bao gém
gid mua va cdc chi phi mua
c6 lién quan tryc ti€p. Sau
khi ghi nhan ban dau, cic
khodn diu tu dugc xdc dinh
theo gid gdc trir di du phong
gidm gid khodn dau tu. Dy
phong gidm gid dau tu dugc
1ap khi don vi nhan diu tu
phdt sinh 16 din dé&n Téng
cong ty c6 kha ning mit von,
trir khi ¢6 bing chitng ring
gid tri clia khodn dau tu
khong bi suy gidm. Dy phong
gidm gid dau tu dugc hoan
nhap khi don vi nhan diu tu,
sau d6 tao ra 1gi nhuan dé bu
trir cdc khoén 16 da dugc 1ap
du phong trude kia. Khodan
du phong chi dugc hoan nhap
trong pham vi sao cho gid tri
ghi s6 clia khodn dau tu
khong vudt qua gid tri ghi s&
ctia ching khi gid dinh khong
¢6 khodan du phong nao da
dugc ghi nhin. (Béng 2)
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Cong ty chua xdc dinh gid tri hgp 1y cdc khodn
dau tur gép von vao cac don vi dé thuy&t minh trong
bdo cdo tai chinh hgp nhi't do khong ¢ gid niém
yét trén thi trudng cho cdc khodn diu twnay va cdc
Chudn muc k& todn Viét Nam, ch€ do k& todn
doanh nghiép Viét Nam hién khong c6 huéng dan
vé cdch tinh gid tri hdp 1y st dung cdc k§ thuat
dinh gia. Gi4 tri hgp 1y cdc khodn dau tu ndy c6
thé khdc gi4 tri ghi sd.

Qua phan tich, ddnh gid thong tin KTQT cung
cap d€ ddnh gid hiéu quad hoat dong diu tu tai
chinh tai Téng cong ty c8 phin Dét may Hoa Tho
c6 chi ti€t cho tirng khodn dau tuu theo ddi tugng,
tinh chit ddu tu, 1ap du phong. Bén canh dé, tic
gid nhan thdy, hau h&t KTQT chua cung cip thong
tin hoat dong dau tu tai chinh chi ti€t cho diu tu
ngin han va diu tv dai han. Cin xdc dinh 1o ty
trong dau tu tai chinh cho khodn ngdn han va dai
han chi€m bao nhiéu, cin ddnh gia chénh léch thuc
t€ so v6i k& hoach d€ xem xét nhitng khoan dau
tutu thu duge 1gi nhuin cao dé ti€p tuc ddu tuu hoic
b6 sung von diu tu, khodn diu tu nao khong dat
1gi nhuan mong mudn hoic 16 d€ dirng dau tu.

4. Hoan thién k& toan quan tri véi viec danh
gia hiéu qua hoat dong dau tu tai chinh

4.1. Hinh thanh trung tém ddau tw

Trung tAm dau tu 12 bd phan c6 trach nhiém va
quyén lyc cao nhat trong 8 chitc. Chiu trach nhiém
§ trung tAim dau tu thudng 13 nha quén tri cip cao.
Trung tAm nay kiém sodt chi phi, thu nhap va diu
tu tai sdn cling nhu cdc co hdi dau tu, cdc quyét
dinh sdn xuat - kinh doanh trong hién tai va tuong
lai ciia doanh nghiép.

Trung tAm diu tu phdi ndm rd m&i quan hé giita
16i nhuén thu dudc va tii sdn dudc ddu tu, mot
ddng tai sdn bd ra sé& thu dugc bao nhiéu dong 1gi
nhun. D6i véi trung tAm dau tu vdi trach nhiém vé
thanh qua va hiéu qua clia von dau tu, nén c6 thé
diing nhiéu chi tiéu dé danh gia.

+ Chi tiéu ty 1é hoan von dau tu (ROI)

Ldgi nhuan bd phan

ROI = =
Von dau tu binh quin
ROI = Lgi nhuin b phin
Doanh thu
o Doanh thu

Vén dau tu binh quan

ROI = Ty 1€ trén doanh thu
x Heé s6 quay vong von st dung

Chi tiéu ndy cho bi€t mot dong vdn b ra thi tao
ra bao nhiéu ddng 1¢i nhuin.

ROI chiu tdc dong cia 2 y&u td: S& vong quay
clia von dau tu va ty 1é sinh 13i ctia doanh thu. Do
d6, @€ ROI cao can st dung cdc bién phap d€ ting
ROI nhu: Giam chi phi, ting doanh thu, hodc giam
von diu tu.

ROI dudc st dung tuong ddi phd bién, 1a co s6
cho viéc lya chon dau tu va khi quy€&t dinh mé rong
dau tu thi vu tién by phan ROI 1a rat cao. St dung
ROI sé so sanh dugc HQHP ctia cdc bd phan khac
nhau vé vdn va quy md.

+ Chi tiéu thu nhdp thding du (RI)

Thu nhap thing du thudng dudc s dung dé
ddnh gid hiéu qui diu tu von clia doanh nghiép.
Céch tinh thu nhip thing du nhu sau:

Thu nhdp thdng du

= Thu nhdp tit hoat dong
— (lgi nhudn yéu cdu toi thiéu
x tai sdn luu dong).

4.2. Phén tich tinh hinh thuc hién ké hoach
ddu tu tai chinh

P& phan tich tinh hinh thyc hién k& hoach diu
tuf tai chinh tai T6ng cong ty cd phdn Dét may Hoa
tho cin phdi chia dau tu tai chinh ngin han va diu
tu tai chinh dai han nhu sau:

4.2.1. Phén tich tinh hinh thuc hién ké hoach ddu
tu tai chinh ngdn han

DPé& phan tich, ddnh gid tinh hinh bi€n dong ctia
hoat dong diu tu tai chinh ngin han, c6 thé tinh
todn va phan tich mot s6 chi tiéu sau day:

- Ty sudt ddu tu tai chinh ngdn han so véi tdng
mifc dau tu tai chinh DN:

Cong thitc xdc dinh:

Ty sudt dau tu tai chinh ngdn han

50 Véi téng mutc ddu tu tai chinh =
Tong mitc dau tu
tai chinh ngdn han
Tong mitc ddu tu tai chinh

Chi tiéu nay phdn dnh, ctt 100 déng dau tu tai
chinh DN thi ¢6 bao nhiéu ddong von dau tu tai
chinh ngidn han. Chi tiéu nay cang cao, ngudn 1¢i
titc trong thdi gian cho DN cang tao ra nhiéu.

x 100%
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- Ty sudt ddu tu tai chinh ngdn han so véi tdng
tai sdn ngin han:
Cong thitc xdc dinh:
Ty sudt ddu tu tai chinh ngdn han
50 VOi tong tai sdn ngdn han =
Téng mitc dau tu

tai chinh ngdn han x 100%

Tong sé'tai sdn ngdn han
Chi tiéu nay phan dnh, cit 100 ddng tai sdn ngin
han thi c6 bao nhiéu dong danh cho dau tu tai
chinh ngén han. Chi tiéu nay phdn 4dnh xu th€ m&
rong hay thu hep clia hoat dong dau tu tai chinh
ngidn han cta doanh nghiép.
4.2.2. Phan tich tinh hinh thuc hién ké hoach dau
tu tai chinh dai han
P& phan tich tinh hinh bi€n dong vé cd cAu hoat
dong ddu tu tai chinh dai han, c6 thé tinh va phin
tich cac chi tiéu sau day:
- Ty suat ddu tu tai chinh dai han so v6i mic
tdng ddu tu tai chinh.
Cong thiic xdc dinh:
Ty sudt ddu tu tai chinh dai han
50 Vdi tong mitc tai chinh =
Tong mitc dau tu

tai chinh dai han x 100%

Téng mike ddu tu tai chinh
Chi tiéu nay phdn 4nh, ct 100 dong diu tu tai
chinh doanh nghiép thi c6 bao nhiéu déng danh
cho hoat dong dau tu tai chinh ngidn han. Chi tiéu

TAI LIEU THAM KHAO:

nay cang cao, chitng té ngudn 1di titc 1au dai dugc
tao ra cho doanh nghiép cang nhiéu.
- Ty sudt ddu tu tai chinh dai han so vdi tong s&
tai san dai han:
Cong thitc xdc dinh:
Ty sudt ddu tu tai chinh dai han
50 V4i tdng tai sdn dai han =
Téng mikc dau tw
tai chinh dai han

P AN N
Tong so tai san dai han

x 100%

Chi tiéu nay phdn 4nh, trong 1 dong TSCP va
dAu tu tai chinh dai han thi cdc khodn diu tu hoat
ddng tai chinh dai han chi€m bao nhiéu déng. Chi
tiéu nay cang I6n, chitng té viéc van dung von dai
han cho viéc ddu tu tai chinh ctia doanh nghiép
cang nhiéu.

5. K&t luan

PAu tu tai chinh hién dang 1a xu thé dugc
nhiéu ngudi quan tAm. Pau tu tai chinh tai Téng
cong ty c6 phan Dét may Hoa Tho la viéc st
dung s6 von nhan rdi dé€ dau tu' ra bén ngoai, hinh
thirc nay con gitp cdc nha quén tri ¢6 co hdi trau
ddi thém ki€n thiic ciing nhu cdch thifc hoat dong
cua thi trudng. V4i su phic tap cda thi trudng,
dAu tu tdi chinh nén yéu cAu nha diu tu can phdi
nim chic kié€n thifc trong nganh dé tranh nhitng
rii ro nguy hi€m x3y ra. Do d6, cdc nha quén tri
can dua ra phuong huéng va bién phdp ding din
dé hoat dong ddu tu tai chinh ¢6 hiéu qua va dem
lai Igi nhuan cao W

1. Lé Thi Minh Tri (2020). Ting cudng k€ todn quin tri v6i viéc danh gid hiéu qua hoat dong ddu tu tai chinh

tai cdc doanh nghiép kinh doanh dau khi niém yé&t & Viét Nam. Tap chi Céng Thuong, 14.

2. TS. Pham Thi Thdy, TS. Nguy&n Thi Lan Anh (2018). Bdo cdo tai chinh - Phén tich - dy bdo va dinh gid. Ha

Noi: NXB Pai hoc Kinh t& qudc dan.

3. PGS.TS. Nguyé&n Niing Phiic (2008). Phdn tich bdo cdo tai chinh. Hi Noi: NXB DPai hoc Kinh t& qudc dan.

4. Bdo cdo tai chinh hgp nhit Téng cong ty cd phidn Dét may Hoa Tho nim 2021. Truy cip tai
https://data.masvn.com/vi/Com_Document_Detail/1/I/HTG/#tabselect

388 S6 1 -Thdang 1/2023



KE TOAN - KIEM TOAN

Ngay nhan bai: 7/11/2022
Ngay phan bién d4anh gia va sira chira: 7/12/2022
Ngay chap nhan diing bai: 18/12/2022

Thong tin tdc gid:
ThS. NGUYEN THI HONG SUONG
Truong Pai hoc Duy Tan

ENHANCING THE USE OF MANAGEMENT ACCOUNTING
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ABSTRACT:

Management accounting is one of the effective management tools for business managers to
make timely and appropriate business decisions. In the context of increasing complex business
environment, business managers and investors are paying more attention to the management
accounting as a tool for analyzing financial performance of companies in general and Hoa Tho
Textile & Garment Joint Stock Corporation in particular. Hoa Tho Textile & Garment Joint Stock
Corporation is a yarn, textile and garment manufacturer in Vietnam. The company has experienced
an increase in its export turnover over years, making great contributions to the state budget.
However, the use of management accounting to evaluate the financial performance of the compnay
has not received much attention. This study presents the current situation and proposes some
solutions to improve the use of management accounting to evaluate the performance of financial
investment activities of Hoa Tho Textile & Garment Joint Stock Corporation.

Keywords: management accounting, evaluation, operational efficiency, financial investment,
Hoa Tho Textile & Garment Joint Stock Corporation
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