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TOM TAT:

Bai viét tp trung phan tich thuc trang ng dung thuong mai dién tir (TMDT) clia doanh nghiép
nhd va vira (DNNVV) trén dia ban TP. Ha Ni, nhim khing dinh xu huéng tiéu ding va nhiing
thach thitc cia DNNVV trén dia ban TP. Ha Noi trong viéc ng dung TMPT. Trén co s& d6, dé
xudt khuy&n nghi nhiim ting cudng khi ning va hiéu qui tng dung TMPT ctia DNNVV trén dia

ban TP. Ha Noi.

Tur khéa: thuong mai dién tir, doanh nghiép nhé va vira, mua sim tryc tuyén.

1. Dit van dé

TMDT ngay cang dugc su quan tim cla chinh
pht, doanh nghiép, ngudi tiéu dung va dang trG
thanh mdt cong cu hitu hi€u trong qué trinh toan
cAu héa va trong xAy dung nén kinh t& s8. Viéc
TMPT 4p dung trong xa hdi tuong lai 1a didu tat
y&u. Bén canh d6, TMPT ciing dit ra nhiéu vin dé
cin gidi quyét d€ khai thc cac Igi ich cia TMPT
nhu viAn dé an toan, an ninh cho céc giao dich trén
mang, cac van dé bio vé bi mat, tinh riéng tu, cac
vin dé vé cong nghé thong tin va truyén thong, cd
s& ha ting, cdc vin d& vé nhan luc, chuyén ddi mo
hinh kinh doanh, quan ly, thay ddi tip quén, théi
quen trong kinh doanh...

TMDT Ia toan bd chu trinh va cdc hoat dong
kinh doanh lién quan dén cic t§ chic hay c4 nhan
ti€n hanh c4c hoat dong thuong mai c6 st dung cic
phuong tién dién tir va cong nghé xit 1y thong tin s&
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héa, bao gdbm ca sin xuat, phan phdi, marketing,
mua bén, giao hang héa va dich vu bing cdc
phuong tién dién tlr, mang internet va vién thong.

TMDT da trd thanh mot phuong thic hitu hiéu
dé doanh nghiép Viét Nam thic diy sdn xuit,
kinh doanh va md 16i vao chudi cung tGng toan
cau. Toi vu hoat ddng TMDT cho doanh nghiép
nhé va vira dang duge TP. Ha Noi didy manh trién
khai. Hién, TP. Ha Noi c6 khodng 330 nghin
doanh nghiép, trong d6, 95% doanh nghiép l1a nhd
va vita. Ty trong DNNVV xuit khiu chi€m
khodng 25-30% trong tdng kim ngach xuit khiu
cia TP. Ha Noi. Chinh vi ly do d6, viéc nghién
ctu thyc trang tng dung TMDT dé xdc dinh dugc
xu hudng va thach thic khi tng dung TMDPT cia
DNNVYV nhiim khuy&n nghi mot s6 gidi phdp ting
cuong ing dung TMPT cia DNNVYV trén dia ban
TP. Ha Noi.
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2. Thyc trang wWng dung thuong mai dién
tlf cia doanh nghiép nhé va vira tai thanh pho
Ha Noi

Trong TMBT c6 3 chii thé tham gia, bao gdbm:
doanh nghiép (B - Business) gilt vai trdo dong luc
phat trién TMPT, ngudi tiéu ding (C - Customer)
giff vai tro quyét dinh sy thinh cong ctia TMDT va
chinh pht (G - Government) gitt vai trd dinh huéng,
diéu tiét va quan ly. Tl cic m&i quan hé gifta cic
chii thé trén, c6 cic loai giao dich TMPT, nhu:
B2B, B2C, B2G, C2G, C2C.., trong do, B2B va
B2C thudc loai hinh giao dich TMPT quan trong
nhit. (Bang 1)

Theo bdo cdo "E-Economy SEA 2024" mdi
cong bd ctia Google, Temasek, Bain & Company
cho thdy, quy md thi trusng TMPT Viét Nam trong
nim 2024 uéc dat 22 ty USD theo tong gid tri hang

héa (Gross Merchanise Value - GMV), ditng tha 3
trong 6 nén kinh t& 16n nhat Dong Nam A (Hinh 1)

Theo ddnh gid, hoat dong thuong mai dién t tai
Viét Nam dang c6 nhiéu y&u t§ thuin 1¢i, hd trg
duy tri t6c do ting trudng cao trong thdi gian t6i. Cu
thé, mic dd phd cap Internet va dién thoai thong
minh tai Viét Nam hién da rit cao (xap xi 80% dan
s0) va du ki€n con ti€p tuc ting qua cidc nim. Trong
khi d6, thu nhap binh quan dau ngudi duge du bdo
s€ tdng trudng trung binh 7,0%/nam trong giai doan
2025 - 2030, d6 la mdc kha cao trong khu vuc va
trén thé gidi.

Theo bio céo tir chi s& phat trién TMPT Viét
Nam ndm 2024 cia Hiép hoi TMDPT & Viét Nam,
TP. Ha Noi dat dugc su phat trién 4n tugng vé
TMBT so véi cdc dia phuong khdc (Hinh 2). Chi
s6 TMPT Viét Nam dudc tdng hop tir 3 chi sd

Bdng 1. Céc loqi hinh giao dich TMPT

Chi thé B

Cc G

B2B: Théng qua Internet,
Extranet, EDI

B2C: Ban hang qua mang

B2G: Thué thu nhap va thué
doanh thu

C C2B: B0 thau

C2C: bau gia trén eBay

C2G: Thué thu nhap

G2B: Mua sam cong cdng truc
tuyén, cac quy trinh thuong mai,...

G2C: Quy ha'trg tré em, sinh vién
hoc sinh...

G2G: Giao dich gilia cac cd quan,
chinh phl

Hinh 1: Thi phén cua TMPBT Viét Nam frong téng miic ban Ié hang héa cua Viét Nam

2018

2019 2020

2021

8.7%

2022 2023 2024

Nguédn: Google, Temasek, Bain & Company, Fiinpro, Chiing khodn Rong Viét
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Hinh 2: Chi s6 phdt trién TMPT cua 6 dia phuong I6n & Viét Nam ndm 2024
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CT1I: Chi s6'nguén nhén lyc va ha tang CNTT; CT2: Chi sé giao dich B2C;
CT3: Chi s& giao dich B2B; CT4: Chi sé' TMPT dja phuong

thanh phan, bao gdm: Ngudn nhan lyc va ha tang
cong nghé théng tin (NNL&HT), Giao dich
TMDT gitta doanh nghiép vd&i ngudi ti€u dung
(B2C) va Giao dich TMDT gitra doanh nghiép véi
doanh nghiép (B2B).

V& s6 lugng tén mién quoc gia, Ha Noi hién c6
hon 185 nghin t&én mién, vdi ty 1& trung binh 1a 44
ngudi dan c6 mot tén mién qudc gia. Trong khi do,
TP. HO Chi Minh ¢6 hon 202 nghin tén mién, cho
thd'y mifc do tng dung tén mién qudc gia tai TP. Hb
Chi Minh cao hon Ha Noi. Theo khao sat tir Hiép

Nguon: Tong hop tix chi s6 TMPT ciia Viét Nam 2024

hoi Thuong mai dién t& Viét Nam, 85% ngudi dugc
hdi cho bi&t ho ¢6 dd tin cAy cao dbi véi tén mién
qudc gia “.vn” ctia Viet Nam. (Bing 2)

Tinh d&n nim 2024, ha ting phu trg cho TMDT
tai Ha Noi, dic biét 1a thanh todn khong diing tién
mit, da dat ty 1& 45%. Theo quy dinh ctia Téng cuc
Thué& Ha Noi, hién 100% céc doanh nghiép trén dia
ban di chuyén ddi thanh cong va st dung héa don
dién tit trong cdc giao dich thuong mai. Piéu nay
g6p phin vao viéc gidm thué thu tit TMDT trén dia
ban. Cac dich vu hd trg TMPT ciing da phat trién

Bdng 2. Phan bd tén mién quéc gia theo dia phuong

Bja phuang Tén mién “.vn” Dan s6 (nghin nguoi) S6 dan/1 tén mién “.vn”
Ha Noi 185.956 8.246,6 44
TP. H6 Chi Minh 202.164 9.227,6 46
DaNang 10.358 1.169,5 13
Ninh Thuan 4.262 593,6 139
Hai Phong 8.341 2.053,5 246
BaRia- Ving Tau 4.109 1.167,9 284
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manh, dic biét trong linh vyc thanh todn qua nén
tang di dong, dugc tich hgp rong rai tai cdc ngin
hang trén dia ban. Sy phét trién nay con thé hién
qua s6 lugng vi dién tit, md QR Code, NFC va POS,
dugc stt dung phd bi€n tai cac clra hang, siéu thi va
trén c4c trang dich vu cong qudc gia.

Vé chi s& giao dich B2C, Ha Noi dat 82,4, sau
dich Covid-19, Ha Noi da chuyén ddi sd nhanh
chéng, 1am cho viéc mua sim truc tuyé&n trd nén dé
dang hon cho ngudi dan. Véi dan s6 1én t6i hon 10
triéu ngudi, bao gdm: hoc sinh, sinh vién va ngudi
nhip cu tam trd, quy mo khach hang cho cac giao
dich B2C tai Ha Ngi rat 16n. Thu nhap binh quan
dau ngudi tai Ha Noi vao nim 2023 12 6.205 triéu
dong/thang. Ty 1& mua sim truc tuyén clia ngudi
dan Ha Noi hién dat gin 50% va du bdo s& dat 90%
vao nim 2025. Piéu nay cho thdy tiém ning 16n
ctia TMPT tai Ha Noi va né€u khong phit trién kip
thdi, Ha Noi c6 thé mét di cd hoi khi ngudi tiéu
diing chuyén sang mua sim trén cc sin giao dich &
tinh khéc, hoic cic gian hang qudc t&. P& bio vé
1i ich ngudi tiéu diing, Ha Noi da tri€n khai nhiéu
bién phdp nhim ning cao uy tin vd bdo vé quyén
I¢i ngudi tiéu dung.

V& chi s6 giao dich B2B, Ha Noi dat 83.9, thap
hon nhiéu so v6i TP. Hb Chi Minh (94.7). Piéu nay
c6 thé gii thich bdi s6 lugng doanh nghiép tai Ha
Noi 12 165.875, trong khi TP. H5 Chi Minh ¢6 téi
254.699 doanh nghiép, cao hon Ha Noi dén 88.824
doanh nghié&p. Tuy nhién, chi s6 giao dich B2B clia
Ha Noi khong kém qué xa so véi TP. Hb Chi Minh
nhd vao quy mo va chat lugng cic giao dich tai Ha
Noi. Céc doanh nghiép 16n thudng c6 tru sg tai Ha
Noi, déng gép dang ké vao doanh thu TMPT ctia
Thanh phd.

3. Thyc trang thach thic ap dung thuong mai
dién tit doi v6i doanh nghiép nhé va vira trén dia
ban TP. Ha Noi

Trong qu4 trinh ti€p cin va trién khai hoat dong
trén nén ting TMPT, cdc doanh nghiép siéu nhd,
DNNVYV d&i mit véi nhiéu thach thic sau:

- Thi€u k§ ning vé hoat dong TMPT: Cic
DNNVYV thi€u nhan vién c6 k§ ning chuyén mon

dé thuc hién c4c cong viéc nhu'tdi sin pham 1én cic
nén tang truc tuyén, ti€p thi s, giao hang va cung
cap dich vu hdu mai.

- Thi€u chuyén mdn trong céc hoat dong phu
trg: DNNVYV giip kh6 khin trong viéc tim ki€m sy
hd trd tir cic nén tding TMDT, hop tic véi cic doi
tac van chuyén, quan ly hang ton kho, xi 1y hoa
don va hiéu rd nhu cau ngudi tiéu diing.

- Van d@é tich hgp cong nghé va khodng cich
nhan thitc: Nhiéu DNNVV khong thanh thao trong
viéc st dung cdc ng dung cong nghé trong TMDT
va tng dung ching vao cic hoat dong kinh doanh
clia minh.

- Thi€u dao tao vé giao dich TMPT: Cic
DNNVYV va nhan vién phu trich hoat dong TMDT
chua duge dio tao bai bdn vé quy trinh van hanh,
trién khai va duy tri cic hoat dong TMPT.

- Mb hinh hoat dong trén nhiéu nén ting khic
nhau: Viéc tham gia va s hitu cdc nén ting TMPT
khac nhau khi€n DNNVV gip khé khiin trong viéc
quén ly hang héa, gid c4 va ton kho.

- Chi phi tai chinh cao: Cic DNNVV gip kho
khin trong viéc ti€p cin ngudn tai chinh tif ngin
hang do thi€u tai sdn ddm bdo va yéu ciu hd so tin
dung khitkhe.

4. Mot so khuyén nghi cho doanh nghiép nhé
va vira

bé tan dung co hoi, vugt qua thach thic hién
tai, trong thdi gian t6i, cic DNNVV can quan tAm
ddng bo mot sé van dé sau:

Mot la, xay dung chién lude kinh doanh hién dai
ung dung TMDT: Cac DNNVYV chua thuc sy thanh
cdng trong linh vuc TMDT la do doanh nghiép chua
¢6 chién lugc kinh doanh mot c4ch rd rang dé tan
dung “wu th€ linh hoat” ctia minh. Do vay, cdc
DNNVV cin c6 chién luge dinh huéng phat trién
ting dung TMDPT, gitip doanh nghiép chi dong ting
cudng chudi cung tng noi dia, lién k&t tdt hon gitta
cac DNNVV véi chudi cung tng ndi dia han ché tic
dong cua su gidn doan chudi cung tng, gitp cic
DNNVYV hoat dong trong linh vuc TMDBT tan dung
dudc co hoi tir thi trudng, gép phan thic ddy ting
trudng kinh t€ Viét Nam.

$6 7 - Thang 3/2025 279



TAP CHi CONG THUONG

Hai la, 351 m6i md hinh kinh doanh va hoan
thién cd ciu t8 chiic bd may quin 1y clia doanh
nghiép phu hgp vé6i ting dung TMBPT. Thay vi phu
thudc vao hau cin trung gian, TMDT két ndi truc
ti€p cdc bén qua mang, gitp cai thién hiéu qué giao
dich. TMBDT cho phép bd phan ti€p thi dAn dit hoat
dong kinh doanh, trong khi cdc bo phan khic tiép
xtic khdch hang qua nén ting mang. Pong thdi véi
cdc mang ndi bd, cd sG dir liéu dudc hoan thién gidp
cdc don vi kinh doanh giao ti€p nhanh chéng, ting
tinh hiéu qua. Quan ly doanh nghiép chuyén tir tap
trung truyén thong sang hé thong ra quyét dinh phi
tip trung, ning cao su tham gia clia nhan vién va
hiéu qua phdi hgp giita cac bd phan. Nhu vay,
TMBT khong chi thay ddi cach thiic hoat dong, ma
con ting cudng sy tham gia, ra quyét dinh va gin
két trong doanh nghiép.

Ba la, lya chon cic md hinh tng dung TMDT
phil hgp v6i ngudn Iuc va kh3 ning va linh vuc,
pham vi hoat dong clia doanh nghiép cin lyra chon,
xay dung kénh bdn 1& tryc tuyén, nhu: Bdn hang
trén website, bdn hang qua trang mang xa hoi,...
Ngoai ra, DN ciing c6 thé Iya chon kénh ban hang
qua hé thdng san TMDT.

Bon la, st dung c4c ing dung ban hang da kénh
tir cic DN cong nghé thong tin dé hd trd viéc quan
Iy don hang, quan 1y kho va tin dung dugc sic
manh cong nghé giam chi phi vin hanh, quan 1y va
thiic diy ngudi tiéu diing mua truc tuy€n.

Ndam la, ning cao nhan thitc va k§ ning quan tri

TAILIEU THAM KHAO:

ctia cht DNNVYV, cic chii DN c6 thé tham gia cic
16p hoc dio tao cdc k§ ning diéu hanh, k§ ning
quan tri tai chinh, k§ nidng dinh huéng, 1ap k&
hoach,...

Sdu la, do tao cic k§ ning vé TMPT cho doi
ngii tham gia ban 18 tryc tuy&€n nhiéu k§ ning, nhu:
k¥ ning ban hang, k§ ning viét quing cdo, k§ ning
quan tri, k§ ning ngoai ngit, nim bit cong nghé,...
Do vay, cic DNNVV can nhin thifc v quan tim
d4u tu phét tri€én ngudn nhan Iy, trudc mit can dao
tao nhitng k¥ ning cd ban nhat dé ¢ thé phuc vu
tot muc tiéu kinh doanh.

Bady la, xay dyng long tin cia ngudi tiéu ding
v6i DN trén san TMDT trén cd s§ xay dung chi tiét,
mo ta cu thé thong tin vé sin phdm, ngoai viéc
ding dnh, con cAn phdi sit dung céc video/clip vé st
dung san phdm, tao dung uy tin dua trén cic phan
hdi tir khach hang da mua hang, da trai nghiém sin
phiam..; Cung cap ddy di minh chitng vé hang héa;
Cht dong cho phép khich hang Iwa chon nhiéu ddi
tic giao hang, thoi gian giao hang ciing nhu phuong
thac thanh toan:;...

5.Kétluan

Bai viét da tAp trung phan tich thuc trang va
thach thic cia DNNVYV trong viéc ting dung TMDT
tai thanh phd Ha Noi va dé xuit 7 khuyén nghi
nhiim ting cudng khd ning tng dung TMDT cia
DNVVV. Khi 4p dung dudc ddng bd cic gidi phap
nay, sé gop phan cho sy phét trién bén virng ctia thi
trudng TMDT Viét Nam trong thdi gian t6i B
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DEVELOPING E-COMMERCE FOR SMALL
AND MEDIUM-SIZED ENTERPRISES IN HANOI:
CURRENT SITUATION AND RECOMMENDATIONS

® NGUYEN VAN THINH
Vietnam College of Medicine,
Pharmacy and Technology

ABSTRACT:

This study analyzes the current state of e-commerce adoption among small and medium-sized
enterprises (SMEs) in Hanoi, aiming to identify prevailing consumer trends and key challenges
faced by these businesses in the digital marketplace. By examining real-world practices and
obstacles, the study provides insights into the readiness and adaptability of SMEs in embracing
e-commerce solutions. Based on the findings, the study proposes a set of recommendations to
enhance the capacity, efficiency, and long-term effectiveness of e-commerce implementation
among SMEs in Hanoi.

Keywords: e-commerce, small and medium-sized enterprises, online shopping.
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