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TOM TAT:

Nghién cifu nay nhiim ddnh gid thuc trang cam két vdi t8 chic tai Cong ty ¢d phin Bat dong
san (CP BDS) Cen Sai Gon. K&t hdp thang do d€ do ludng cac yé&u td dnh hudng dé€n cam két véi
t6 chitc nhim dua ra gidi phap d€ gia ting su cam k&t v6i t6 chiic tai Cen Sai Gon trong thdi gian
t6i. Bing phuong phdp nghién citu dinh tinh k€t hop dinh lugng va dit liéu thu thap tir 283 ngudi
lao dong da hoic dang l1am viéc tai Cong ty, ti€n hanh phan tich, ddnh gid thyc trang ciia Cong ty
lién quan dén cdc y&u t6 4nh hudng dé€n cam két vdi td chitc. Dua trén két qua thu duge va nhan
dién cdc han ch& hién tai, tic gid dé xuit cdc gidi phdp nhim gia ting sy cam két véi t6 chiic tai

Cong ty.

Tt khéa: cam k&t vé6i t8 chitc, marketing noi bd, tim nhin, ddo tao va phat trién, khen
thudng, trao quyén, truyén thdng ndi bo, Cong ty CP BPS Cen Sai Gon.

1. Dat van dé

Ngudn nhan Iyc ludn ludn 13 y&u td trong tim
hang diu, 12 yé&u td then chot, mang tinh quyét
dinh sy thanh cong hay thit bai cia doanh
nghiép, dic biét 1a doanh nghiép bat dong sin.
S6 liéu thong ké tit phong nhan sy Cen Sai Gon,
tf nim 2020 d€n nim 2022 cho thdy tinh trang
nhan vién nghi viéc ngdy mot ting 1én. Cu thé:
cudi ndam 2020 1a 874; cudi nam 2022 la 1.126
nhan vién. Qua khéo sdt, dinh gid s6 bd cho thay,
lao dong nghi viéc do mot s6 nguyén nhan chinh
sau: (Bang 1).
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Tw nhitng nguyén nhan dugc xdc dinh G trén c6
thé thi'y dugc su tuong ddng v6i md hinh nghién
ctru cta Ismail va Sheriff (2017), “Tdc dong cia
marketing ndi bd vé cam k&t v6i t6 chic mot
nghién cifu thuc nghiém tai Yemen”. VAn dé chinh
ctia Cen Sai Gon hién nay dang gap phai lién quan
dén viéc xay duyng va thuc hién hoat dong
marketing ndi bd. Vi nhu vay, caAn phdi c6 mot
nghién ctfu nghiém tic vé thuc trang hoat dong
marketing ndi bd tai Cen Sai Gon. Chinh vi 1€ do,
“Giai phdp hoan thién marketing ndi bd nhim gia
ting sy cam k&t vdi td chifc tai Cong ty CP BDS
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BAng 1. Cac nguyén nhén nghi viéc nhdn vién tai Cen Sai Gon ti nédm 2020 - 2022

STT Nguyén nhan Séngudidongy | Tylé (%)

1 Luong thudng khong cé tinh canh tranh trén thy trudng 767 30,1
2 Mic d&i ngo va khen thudng chua dua theo két qua lam viéc 456 17,9
3 Nhan vién chua dugc dinh huéng phét trién cong viéc chuyén mén ré rang 279 10,9
4 Nhan vién khéng dugc dao tao, hudng dan ki nang can thiét trong cong viéc 308 12,1
5 Cép quan Iy it khi trao quyén dé nhan vién co co hdi phét trién 301 1,8
6 Truyén théng, trao déi thong tin dén nhan vién khong rd rang trong cong viéc 350 13,7
7 Ly do khéac (v€ qué, ban viéc gia dinh...) 87 3,5

Tong 100

Cen Sai Gon” da dudc lwa chon d€ lam dé tai cho
nghién cttu nay.

2. Co's6 Iy thuyét

2.1. Marketing nji by va cam két to chiic

Marketing ndi bd: 12 k& hoach nd lyc ti€p can
khach hang tuong ty nhu marketing thong thudng
dé vuot qua stic khdng cu thay ddi clia t6 chifc va
sip x€&p lai 8 chitc v6i muc dich gitip nhan vién
nhén ra gid tri clia t6 chic, tir d6 sé thu hiit hon vao
cong viéc, gin bé hon va c6 dong luc lam viéc hon
(Rafig va Ahmed, 2000).

Theo Narteh (2012), marketing ndi bd gdm 4
thanh phan la: trao quyén, hé thdng khen thudng,
truyén thdng ndi bo, dio tao va phat trién. Ismail
(2017) dé xui't 5 thanh phan marketing noi bd gom:
tAm nhin, truyén thong ndi bd, dio tao v phat
trién, trao quyén, khen thudng.

Cam k&t t8 chifc: 12 mot trang thdi tim 1y dic
trung cho md&i quan hé ctia nhan vién vdi t§ chifc va
c6 y nghia d6i v6i quyét dinh ti€p tuc hodc chim
dit tu cach thanh vién trong t6 chiic (Meyer va
cong su, 1993).

Cic nghién cttu vé cam két v6i td chic dd ¢6
mot s6 tac gid dé xuat cdc thanh phin clia cam két
v6i t8 chife nhu Meyer va cong su (1993) cam két t6
chitc gdm c6 3 thanh phin dé la: cam két tinh cidm,
cam két duy tri, cam két dao difc.

Nguén: Phong nhdn su Cen Sai Gon

2.2. M6 hinh nghién citu

Céc yéu to marketing ndi bd nhiim gia ting su
cam két véi t6 chic tai Cen Sai Gon dudc dua trén 2
cd sG nhu'sau:

Mot la, k&t qua luge khdo cdc nghién ciu ¢6 lién
quan. Téng k&t tir nhitng nghién citu trén cho thay
nhitng nghién citu nhitng y€u t6 4nh hudng cla
Ismail va Sheriff (2017) va nghién citu cia Sukati
v cong sur (2013) phdn 4nh hau hét cdc van dé Cen
Sai Gon dang gap phai. Tuy thudc vao ting doanh
nghiép, mitc do adnh hudng clia 5 yé&u t6 s& khac
nhau d6i v6i marketing noi bo.

Hai la, k€t qua phéng vAn nhém tap trung ma
tdc gid thuc hién. Pai da s6 cdc d6i tugng dugc
phéng vin déu ddng thudn véi cdc yéu t§ cla
marketing ndi bd (tAm nhin, trao quyén, khen
thuéng, truyén thong ndi bd, dio tao va phat trién)
va cam két véi t§ chite. Tir nhitng phén tich va bién
ludn trén, cac y&u t6 4nh hudng dé€n marketing ndi
bd nhim nang cao sy gdn k&t ctia nhan vién tai Cen
Sai Gon nén md hinh nghién cfu sau cung dugc
diéu chinh lai nhu Hinh 1.

3. Phuong phap nghién ciu

Vé thang do:

Marketing ndi bd la thang do da hudng, trong
nghién ctu nay dugc do ludng thong qua 5 thanh
phin 1a: tAm nhin, ddo tao va phét tri€n, khen
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Hinh 1: Mé hinh nghién ciu dé xudt

J

Tam nhin

Dao tao va phét trién

Marketing
ndi bd

Trao quyén

[
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( Knen thuéng
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[

Truyén thong ndi bd

thudng, trao quyén, truyén thdng ndi bd. Trong do,
am k&t v6i t§ chic 1a thang do da hudng, trong
nghién ctu nay dudc do ludng thdong qua 3 thanh
phan 1a: cam k&t tinh cdm, cam két duy tri, cam két
dao dtic. Thang do ctia cd 3 thanh phan déu dugc k&
thira tr thang do g&c ctia Meyer va cong su (1993).

Vé phuiong phdp nghién ciiu:

Phuong phdp dinh tinh: DE tai thyc hién phuong
phdp phéng vdn nhém tip trung. Muc dich cia
nghién ctu dinh tinh 12 xdc dinh cdc yéu t§ anh
huéng d&€n marketing ndi bd nhim gia ting sy cam
két vdi t8 chic tai Cong ty CP BPS Cen Sai Gon.
DPong thdi diéu chinh lai thang do cho phit hgp véi
bdi cdnh nghién ctu. Cidc thanh vién tham gia
phéng van dudc chia lam 2 nhém:

Nhém 1: Ngudi lao dong dang 1am viéc tai khoi
vin phong ctia Cen Sai Gon, bao gdm cap quan 1y
va nhan vién.

Nhém 2: Ngudi lao dong da nghi viéc tai Cen
Sai Gon.

Phuong phdp nghién ciiu dinh lugng: Pudc thuc
hién khdo sdt thong qua bang ciu héi dya trén céc
nghién cifu truSc ddy va cé diéu chinh thdng qua
nghién cttu dinh tinh cho phu hgp vdi tinh hinh thuc
t& tai Cong ty CP BPS Cen Sai Gon. Dit liéu thu
thap dugc s€ dudc ki€ém dinh do tin cay Cronbach’s
Alpha, bén canh dé con ding phan tich nhan t§
EFA dé xéc dinh dudc mic do 4nh hudng cia cic
y&u t& tic dong dé dua ra gidi phap phit hop.

4. K&t qua nghién cifu va thio luan

4.1. Danh gid do tin cdy Cronbach’s Alpha

Cronbach Alpha la mét dai lugng do do tin cay
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Nguébn: Két qud nghién citu dinh tinh.

Cam két dao duc ]

noi clia b cau hoi, gid tri Cronbach Alpha cang cao
thi bo ciu hdi cang tin ciy, thong qua d6 tic gia ¢
thé loai di nhitng thang do khong phii hop hay con
0i 14 nhitng bi€n khong dt diéu kién d€ phan tich.
Cu thé trong Bing 2 cic bién déu c6 hé s&
Cronbach Alpha dao ddng tir 0,608 dén 0,879 16n
hon 0.6 chiing td thang do ¢6 do tin ciy cao. Kém
theo hé s& nhé nhit tuong quan déu 16n hon 0,3 véi
hé sd tuong quan nhé nhat1a 0,371 (KT2), ching td
thang do nay c6 do tin cdy.

4.2. Két qud phan tich nhéan t6 EFA

Hé s6 KMO = 0,922 > 0,5, sig Barlett’s test =
0,000 < 0,005, cho thay viéc phan tich nhan t6 phu
hdp vi khi ti€n hanh phan tich EFA va két qué thu
dudc véi hé s6 KMO (Kaiser - Meyer - Olkin) phai
16n hon 0,5 thi cdc nhan t& dat yéu cau, ngoai ra
viéc ki€ém dinh Bartllet’s Test phai ¢ Sig < 0,05 thi
do tin cay dat mdc y nghia.

Hé s phuong sai trich 12 66,642% cho thay 3
nhén t§ giai thich dugc 66,642% bi&n thién cta dit
liéu. Va nhan dugc k&t qua tir ma trin xoay véi cc
bi€n quan sat déu c6 hé s6 tinhan t& 16n hon 0,5 ¢6
nghia 12 cdc bi€n quan sit c¢6 ¥ nghia thong ké tot.

5. Gidi phap va két luan

5.1. Co'sé xdy dung gidi phdp

5.1.1. DPinh hudng phdt trién ciia Cen Sai Gon

Vi dinh huéng trd thanh mot trong nhitng cdng
ty c6 ngudn nhan luc gidi chuyén mon d€ da sic
canh tranh v§i cdc doanh nghi€p cling nganh, trong
céc tiéu chi dudc xay dung trong giai doan chién
luge, ngodi cic y&u t& vé tai chinh, kinh doanh,
cong nghé thi Cen Sai Gon con chd trong dén céc



QUAN TRI - QUAN LY

Bdng 2. K&t qud xU ly dii liéu danh gié dé tin céy Cronbach’s Alpha

STT Tén bién Ky hiéu Hé s6 Cronbach alpha Tuong quan bién téng nhé nhat
1 Tam nhin N 0,776 0,599 (TN2)
2 Dao tao va phét trién bT 0,866 0,593 (BbT1)
3 | Khenthudng KT 0,608 0,371 (KT2)
4 Trao quyén TQ 0,851 0,530 (TQ3)
5 Truyén thong ndi bd T 0,828 0,537 (TT2)
6 Cam két tinh cdm TC 0,742 0,374 (TC3)
7 | Camkétduytri DT 0,879 0,544 (DT5)
8 Cam két dao dtic bb 0,866 0,513 (bb1)

y&u td gitip phét trién mot hé théng ngudn nhan Iyc
ddi dao va chat lugng, dic biét chi trong gilf chan
nhitng nhan vién xuit sic cong hi€n cho Cong ty.

K&t hdp véi cdc thuc trang dd phan tich & trén va
dinh huéng cu thé ctia Cong ty, tic gid dé xut cic
nhiém vu ma Cen Sai Gon cin chi trong nhu' sau:

- Truyén dat tim nhin d&€n nhan vién.

- Céc chudng trinh dio tao va co hdi phat trién
dén tirng nhan vién cu thé.

- Pat dudc hé thong khen thuéng hap dan.

- Phét trién y€&u t6 trao quyén trong Cong ty.

- Phat trién y&u t6 truyén thong ndi bo tai
Cong ty.

5.1.2. Gid tri trung binh thang do

Theo k&t qua phan tich SPSS, cdc hé s trung
binh trong Bang 3, tic gid d& xudt mot loat gidi
phép theo trinh tuw nhu sau:

Bdng 3. K&t qud phan tich trung binh

cdc yéutd
STT Cacyéuto Trung binh
1 Tam nhin 3,39
2 Dao tao va phét trién 313
3 Khen thudng 3,03
4 Trao quyén 3,25
5 Truyén thong ndi bd 3,16

Ngudn: Két qud phan tich dit liéu cila tdc gid

Nguén: Két qud phan tich dit liéu cila tdc gid

(i) Nhém 1: Cdc gidi phiap vé y&u t6 khen
thudng (Béang 4)

- Thuc hién khdo sdt thong qua cdc bdo cdo
chinh sach khen thudng cho tiing vi tri

- Piéu chinh va bd sung hé théng khen thudng
tai Cong ty

(i) Nhom 2: Cic gidi phap vé y&u td dao tao
va phit trién

- X4c dinh nhu cAu dao tao thuc t& tai Cong ty va
nhu ciu ddo tao clia nhan vién (Bing 5)

- Pa dang héa va nang cao chat lugng cic
chuong trinh dao tao.

- Xay dung quy trinh thang ti€n mot cdch rd rang
ngay tir khi nhan vién vira gia nhap vao Cen Sai Gon.

(iii) Nhém 3: Céc gidi phdp vé yéu to truyén
thong ndi bd

- Phét trién hé thong truyén thong ndi bo

- Cai thién giao ti€p nodi bd giita cAp quan ly va
nhan vién

Vé ban linh dao, can xem xét va danh nhiéu
thdi gian hon d€ ti€p xtic v6i nhan vién cap dudi va
ting sy tuong tic véinhan vién.

V& céc cAp qudn 1y, can dong vién, khich 1é&
nhan vién hoan thanh 8t cong viéc dudc giao.

V& nhén vién, cin t6 chic cic hoat dong giao
Ivu dinh k.

V& phia phdi hgp t6 chitc theo chiéu doc giita
cdc cap can d6i va phan hoi can thi€t 1ap hai chiéu,
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Bdng 4. Banh gid két qud hoat déng cua tiing nhan vién va mlc nhén thudng cudi nédm

STT Nhigm vu/KP! Tyle hoin A‘tharlh cong viéc/ Muic thUOrlg rlhan
s6 lan vi pham dudc cudi nam
90% - 100% 100%
1 M,uc dg h oan thfnh c?ng’w?c Sua tng Cf nhf n (duoe 50% - 90% Nhan ty 1é thuc té
danh gia theo cap quan ly tu cap trung dén cap cao)
Dudi 50% 0%
2 | Gayrasai pham anh hudng dén cong ty 1 0%
1 Nh&c nhd
3 Vi pham ndi quy cong ty 2 Tru 50%
3 0%
4 N,han \/Jen §at dugc thanh tich ndi bat (cd sang kién mai, 1 Céng 10%/1an
cac cudc thidua, ...)
5 | Nhan vién xuét sic thang/quy/nam 1 Cong 10%/1an
Nguén: Bé xudt ciia tdc gid
Bdng 5. Dé xudt cc chuong trinh ddo tao
STT Khoa hoc Noi dung chi tiét Dai tugng Tan suat
1 Cac Ay narjg Gilp nhan vién phat trién va hoan thanh t6t cong viéc Tat canhan vién 2lan/nam
chuyén mén
2 Ky naﬂg Iam7 Gilp nhan vién kiém soat va sap x&p cong viéc Tat ca nhan vién 2 1an/nam
viéc hiéu qua
3 TlengAAnh . Cai thién tiéng anh dé phuc vu cho cdng viéc Tatcanhanvién | 2budi/1 tudn
chuyén nganh
Phan b& nguén luc cho nhan vién dé mé rong ky nang
Chuong trinh phu h(fp vd|,ke h?ach cbuan.tﬂ)! trién khai va dap ung
Y, R nhu cau phat trién nghé nghiép. a a1, P
4 | quanlyngudn . . Y Cépquanly 21an/nam
Ahan e Tang cudng kha nang thic day méi trudng lam viéc tich cuc.
' Tang cuong kha nang duy tri nang suét lam viéc clia
nhan vién va gili chan nhan vién tét hon
Chuong trinh . o x A x
5 - ngn Cac ky nang ma mét nha lanh dao/quan ly can co Cépquanly 21an/nam
lanh dao
Chuongtrinh | Ky nang giao tiép gilia cap dudi va cap trén o -
. . . « N I 21
6 giao tiép Tang cudng kha nang truyén dat cho nhan vién Cap quanly anfnam

Nguébn: Bé xudt ciia tdc gid
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Bdng 6. Quy trinh frao quyén cho nhén vién

Cacbudc Noi dung Chi tiét
Buéc 1 Xac dinh muc dich trao Tao co hdi cho nhan vién dua ra y kién va tu ca nhan trién khai mot s6 cong
quyén viéc quan trong
Bugc 2 Xac dinh pham viquyén | Phan chia quyén han clia nhan vién va trién khai cong viéc cu thé gidp nhan
han clia nhan vién vién ty tin hon va ngudi quan ly dé'kiém soat thong tin hon
BUGC 3 Cung cép day dd cac Dua ra cac thong tin lién quan chi tiét dén van dé dudc trao quyén gilp nhan
thong tin vién thuc hién cong viéc hiéu qua hon
BuGcC 4 Tao dong Iuc dé nhan Tao cam giac tin tudng dén nhan vién co dong luc va tu tin khi thuc hién cong
vién phat huy nang luc viéc
BUGG5 Buara gop y can thiét Gop Y nhiing diém thuan Igi va bt loi khi nhan vién dua bang k& hoach thuc
mang tinh xay dung hién céng viéc
, Quan ly, giam sat hiéu Ra soat va danh gia lai két qua cudi cling va dua ra nhan xét dé nhan vién
Budc 6 ) . A i o
qua sau khi trao quyén phat trién t6t hon
Nguén: Pé xudt ciia tdc gid
Bdng 7. Hoat déng va cach thiic chia sé vé tdm nhin
STT Hoat dong Tan suét
1 GUi email truyén tai thong tin vé tdm nhin st ménh 41an/nam
2 Céc chuang trinh chia sé clia ban lanh dao Hang thang
3 Tao dung video dé& truyén tai tdm nhin 2lan/nam
4 Truyén tai tdm nhin théng qua céc kénh ndi bo (radio Cen homes, phan mém nhansu...) Hang thang

c6 thong tin di va c¢6 phan hdi thong tin trdnh sy
Iéch lac thong tin.

V& phia phdi hdp t8 chifc theo chiéu doc giita
hoat dong phong ban: c4c cudc hop tuan hoic theo
mot lich ¢d dinh 12 dip d€ cdc thanh vién cung cap
thong tin cho nhau vé thi trudng, vé khdch hang,
vé don vi, vé nhitng van dé ton dong va k& hoach
ti€p theo.

(iv) Nhém 4: Cic gidi phdp vé yéu t§ trao
quyén

- Xay dung quy trinh trao quyén cho cip quan ly
(Béng 6)

(v) Nhém 5: Céc gidi phdp vé tim nhin

- Thuc hién cdc hoat dong tam nhin va céc bai
ki€m tra vé& tAm nhin (Bing 7)

Nguoén: Bé xudt ciia tdc gid

5.2. Két lugn

Téc gia thyc hién nghién ciu “Gidi phap hoan
thién marketing noi bo nhim gia ting sy cam két
Vv6i t8 chifc tai Cong ty CP BPS Cen Sai Gon”. Dya
trén két qud khdo sit cung cip cidc bing chitng
khoa hoc dinh lugng vé cc y&u t& tic dong dé tir d6
dura ra gidi phap mang tinh thié€t thyc nhat cho Cong
ty CP BDPS Cen Sai Gon thong qua cdc yé&u td:
“Tam nhin, d3o tao va phét trién, khen thudng, trao
quyén va truyén thong ndi bo”. Nhitng muc tiéu
nghién citu dugc dé ra ban dau déu dugc hoan
thanh ciing v6i nhitng gidi phdap dugc dua ra cho
tirng yé&u t6 marketing ndi bd tdc ddng dé€n cam két
t6 chitc bao gdbm “cam két tinh cdm, cam k&t duy tri
va cam két dao didc” m
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ENHANCING INTERNAL MARKETING AS A STRATEGY
TO BOOST ORGANIZATIONAL COMMITMENT
AT CEN SAIGON REAL ESTATE JOINT STOCK COMPANY

® NGUYEN THI DIEU
® NGUYEN THANH PHUONG

ABSTRACT:

This study aims to evaluate the current level of organizational commitment at Cen Saigon Real
Estate Joint Stock Company. By combining various scales to measure the factors influencing
organizational commitment, the research seeks to propose strategies to enhance commitment
levels within the company. Utilizing both qualitative and quantitative research methods, data was
collected from 283 current and former employees. The study analyzes and assesses the company’s
organizational commitment in relation to key influencing factors. Based on the findings and
identified challenges, the paper proposes actionable solutions to strengthen organizational
commitment at Cen Saigon in the future.

Keywords: organizational commitment, internal marketing, vision, training and development,
reward system, empowerment, internal communication, Cen Saigon Real Estate Joint Stock
Company.
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