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TOM TAT:

Bai viét nay tap trung nghién cttu ng dung logistics ngudc trong quan 1y chudi cung ng, vdi
muc dich chinh 1a phén tich cédc 1gi ich va thach thdc cla logistics ngude. S dung phudng phéap

nghién ciu dinh tinh, khio sit dugc thuc hién tai cidc cong ty tai Viét Nam da trién khai logistics

ngudc va danh gid hiéu qud clia chiing. K&t qua nghién ctfu cho thay, logistics ngugc khong chi gitip

doanh nghiép (DN) ti€t kiém chi phi ma con déng gép vao bio vé mdi trudng. Tuy nhién, cic thich

thitc nhu chi phi diu tu ban ddu va thi€u kinh nghiém ciing cin c6 cac gidi phap thio gd dé logistics

ngugc mang lai nhiéu lgi ich cho DN.

T khéa: logistics ngudc, quan 1y chudi cung ting, bio vé moi trudng, thach thitc logistics.

1. Dit van dé

Logistics ngugc, hay con goi la reverse logistics,
12 qua trinh quan 1y va t8i uu héa ludng hang héa tir
diém tiéu thu tr§ vé di€m xuit phat hoic cic diém
thu hdi khac. Piéu nay bao gdm viéc xi 1y hang trd
lai, tai ché, t4i st dung va tiéu hdy sdn phdm. V&i
su gia ting clia xu hudng tiéu ding bén ving va
yéu ciu bdo vé mdi trudng, logistics ngudc ngay
cang tré nén quan trong.

2. Ca's6 1y thuyét vé logistics ngugc

Logistics ngudc (reverse logistics) 1a mot linh
viic quan trong trong quan Iy chudi cung tng. Theo
Rogers va Tibben-Lembke (1999), logistics ngugc
bao gdm cdc hoat dong nhu x& 1y hang tra lai, tdi
ché, tdi st dung va tiéu hdy. Pay 12 mot phan
khong thé thi€u ctia chudi cung ting hién dai, dong
vai trd quan trong trong viéc cai thién hi€u qué hoat
dong va gidm tac dong moi trudng.

Mot trong nhitng Igi ich chinh cda logistics
ngugc la kha niang gidm chi phi cho cdc DN. Carter
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va Ellram (1998) chi ra riing viéc t8i uu héa quy
trinh thu hdi va xi 1y hang tra lai ¢6 thé gitp gidm
chi phi van chuyén va luu kho, ddng thdi tiét kiém
chi phi nguyén liéu thong qua viéc tii st dung.
Biing cach cai thién cdc quy trinh logistics ngudc,
cac DN khong chi gidm chi phi ma con t6i vu héa
viéc st dung tai nguyén, gép phan vao su phat trién
bén vitng.

Logistics ngugc ciing gop phan quan trong trong
viéc ning cao sy hai 1ong cia khach hang. Theo
Rogers va Tibben-Lembke (1999), mot hé thong
logistics ngugc hiéu qué cung cap dich vu hoan tra
linh hoat va minh bach, gitp khach hing cim thay
yén tim hon khi mua sim. Diéu nay khong chi cai
thién trdi nghiém khdach hang ma con tao ra su
trung thanh lau dai va nang cao uy tin ciia DN.

Bdo vé& moi trudng 1a mot khia canh quan trong
khéc cha logistics ngudc. Stock va Mulki (2009)
néu rd viéc quan Iy hang héa tra lai va tai ch€ gitp
gidm thiu chit thdi va gidm tic dong d&€n moi
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trudng. Céc DN c6 thé gidm lugng chat thdi glti d&n
bidi rdc va gidm thi€u 6 nhiém thong qua viéc ap
dung cdc phuong phdp tai ché va tdi st dung sidn
phdm, ddng thdi dap ng cdc yéu ciu ngay cang
nghiém ngit vé moi trudng.

Tuy nhién, viéc trién khai logistics ngudc cling
ddi mit véi mot s6 thach thifc didng k€. Mot trong
nhitng thach thic 16n nhat 1a chi phi dau tu ban
diu cho cong nghé va co sd ha ting. Guide va van
Wassenhove (2009) cho riing, viéc ddu tu vao cdc
hé thdng quin 1y kho, phAn mém theo ddi va co s&
xtt 1y hang trd lai c6 thé ton kém, dic biét 1a d6i
vdi cac DN nhd va vira. P& gidm b6t géanh ning
chi phi, cic DN c6 thé can nhic viéc hgp tic véi
cdc nha cung cap dich vu logistics bén ngoai hoic
tri€n khai cdc gidi phdp cong nghé hiéu qua véi
chi phi hgp 1y.

Thi€u kinh nghiém va ky ning trong quén Iy
logistics ngugc cling 1a mdt thach thic quan trong.
Baines, Lightfoot va Evans (2007) nhdn manh
nhiéu DN thi€u kinh nghiém cin thiét & quén ly
hiéu qua logistics ngugc, din dé&n viéc trién khai
khong ddng bo va khong hiéu qua.

Quy trinh logistics ngudc c6 thé rit phic tap,
bao gdm viéc xif Iy hang hoan tr, tdi ch& va tdi st
dung. Zhu va Sarkis (2004) cho ring viéc quén ly
céc quy trinh nay yéu ciu su phdi hop chit ché giira
céc bd phan trong cong ty va cdc doi tdc bén ngoai.
DN can xay dung quy trinh 1 rang va dp dung céc
cong nghé quan 1y d€ theo doi va tSi wu héa quy
trinh logistics ngugc.

3. Phuong phap nghién ciu

Tdc gia st dung phuong phdap nghién citu dinh
tinh véi cdc cudc phdng van sdu va khdo sdt truc
tuyén. Miu nghién cttu bao gdbm 20 DN tai Viét
Nam, hoat dong trong cdc nganh hang ti€u dung
nhanh, dién t& va thoi trang. Dt liéu dugc thu thap
thong qua cdc cudc phdng van bdn ciu tric véi
quan 1y logistics va khdo sat tryc tuyén giri dén
céc nhan vién lién quan. C4c cau héi phdng van
tip trung vao cac khia canh nhu chi phi, hiéu qua,
thach thdc va Igi ich cta viéc dp dung logistics
ngudc. Dit liéu duge phin tich bing phin mém
NVivo d€ xdc dinh cdc chi dé chinh vd mdi quan
hé gitra chiing.

4. K&t qua nghién citu

K&t qua nghién citu dudc chia thanh cic khia

canh chinh: gidm chi phi, cai thién quan hé khach
hang, va thich thic trong trién khai logistics ngudc.

4.1. Giam chiphi

- Van chuyén va luu kho: 70% céc cong ty tham
gia khdo sdt bdo cédo ring logistics ngugc da gidp
ho gidm ddng k€ chi phi van chuyén va luu kho.
Cédc cong ty nay di trién khai cdc hé thong quén 1y
kho thdng minh va c4c chién lugc t6i uu hda tuyén
dudng van chuyén dé gidm thi€u khoing cich va
thdi gian di chuyén ctia hang héa tra lai.

- Quan 1y hang ton kho: C4c cong ty st dung
logistics ngudc dé€ quan 1y hang tdn kho hiéu qua
hon. Hang héa tréd lai dugc kiém tra va phéan loai
nhanh chéng d€ quyét dinh liéu chiing c6 thé dudc
ban lai, tdi ch€ hay tiéu hly. Diéu nay giip gidm
thiéu Iugng hang ton kho khong cin thi€t va t6i uu
héa khdng gian luu trit.

- Chi phi sdn xudt: Mot s§ cong ty trong nganh
dién tir cho biét logistics ngugc da gitp ho thu hoi
cdc linh kién va vat liéu tif sin phadm tra lai d€ tdi
stt dung trong qu4 trinh sdn xuat, tir d6 gidm chi phi
nguyén vatliéu.

4.2. Cdi thién quan h¢ khdch hang

- Dich vu khach hang: 60% cong ty cho biét
logistics ngudc da cai thién hinh dnh thuong hiéu va
quan hé khach hang. C4c cong ty nay da thiét lap
céc quy trinh hoan trd hang héa linh hoat va nhanh
chéng, gidp ting su hai long cia khach hang. Ho
cling cung cap dich vu khdch hang t5t hon bing
cach xit 1y nhanh chéng cdc khi€u nai va yéu ciu
hoan tra.

- Chuong trinh tdi ch& va d6i m&i: Mot s& cong
ty thdi trang da trién khai cdc chuong trinh thu hdi
quan 4o cii tir khach hang d€ tdi ché& hoic tai sit
dung, d6i lai 12 cdc phin thudng hodc gidm gid.
Diéu nay khong chi thu hiit khach hang quay lai
mua sim ma con xay dung hinh &nh than thién véi
moi trudng cho thuong hi¢u.

- Su trung thanh ctia khdach hang: Cac cong ty ¢6
chinh sach hoan trd hang héa rd rang va minh bach
da ghi nhén sy gia ting trong long trung thanh cta
khdch hang. Khach hang cdm thdy yén tim hon khi
mua hang, vi biét ring ho c¢6 thé hoan tra hoic ddi
hang néu khong hai long.

4.3. Loiich moi truong

- Gidm thi€u chit thdi: C4c cong ty tham gia
khdo st cho biét, logistics ngugc da gitip ho gidm
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thi€u lugng cha't thdi giti d€n bai rdc. Hang héa tra
lai dugc tdi ch& hoidc tai st dung, gép phdn bdo vé
mdi trudng. Mot cong ty dién tl cho bi€t ho da tdi
ché& dugc 85% linh kién tir cidc sdn phdm tra lai,
gidm ddng k& lugng chi't thai dién td.

- T6i vu héa stt dung tai nguyén: Biing cdch tdi
st dung cdc san phdm va linh kién, cdc cong ty da
t6i wu héa viéc st dung tai nguyén va gidm thiu
nhu ciu sin xudt méi. Piéu nay khong chi gitp
ti€t kiém chi phi ma con gidm tdc dong d€n moi
trudng do khai thdc va sdn xud'tnguyén liéu mdi.

4.4. Thdch thiic trong trién khai logistics
nguoc

- Chi phi ddu tu ban diu: Mot trong nhitng
thdch thiic 16n nhat 1a chi phi ddu tu ban dau cho
cong nghé va cd sé ha ting. Nhiéu cong ty phai
dau tu vao hé thong quan 1y kho, phan mém theo
doi va quén ly hang hda, va cdac co sd x Iy hang
tra lai. Chi phi nay c6 thé khd cao, dic biét d6i véi
cdc DN nhd va vira.

- Thi€u kinh nghiém va k§ ning: Nhiéu DN
chuta c6 kinh nghiém va k§ ning cAn thi€t d€ quin
ly logistics ngugc mdt cdch hiéu qua. Piéu nay
doi hdi ho phai tim ki€m cic chuyén gia hoic t&
chitc dao tao d€ nang cao ning luc quan ly. Mot
s6 DN da gidp khé khiin trong viéc tich hgp
logistics ngudc vao quy trinh kinh doanh hién tai
ma khong lam gidn doan hoat ddng.

- Quy trinh phic tap: Viéc xtr Iy hang trd lai, tdi
ché& va tdi st dung doi hdi cdc quy trinh phifc tap
va su phdi hgp chiit ché giita cdc bd phin trong
cong ty. Mot sd cong ty gip khé khin trong viéc
thi€t 1ap va duy tri cdc quy trinh nay mot cdch
hiéu qua.

- Yéu cau vé mdi trudng: Tuan thii cdc quy dinh
v& moi trudng va tiéu chudn chat lugng sdn pham la
mot thach thitc khdc. Cdc cong ty phdi ddm bdo,
céc hoat dong logistics ngugc khong chi hiéu qua
ma con thian thién v6i mdi trudng. Piu ndy dodi hoi
s ddu tw vao cong nghé va quy trinh xanh.

5. Giai phap trién khai hiéu qua logistics
ngugc trong quan Iy chudi cung ing

K&t qua nghién cttu cho thdy, logistics ngudgc
c¢6 thé mang lai nhiéu 1¢i ich cho cdc DN, bao gdm
gidm chi phi, cdi thién quan hé khdach hang va bdo
vé moi trudng. Tuy nhién, d€ khai thic t8i da
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nhitng 1gi ich nay va vugt qua cac thach thic, cac
DN can c6 nhitng huéng di phit hop.

T&i wu héa chi phi diu tu ban dau. Chi phi diu
tu cho logistics ngugc thudng cao, gy ap luc ding
ké d6i v6i DN nhé va vira. Viéc stt dung cdc phan
mém linh hoat nhu SaaS (Software as a Service)
gitip gidm thi€u chi phi ban ddu. Ngoai ra, DN ¢6
thé tim ki€m sy hd trg tai chinh tir chinh phii hoic
t6 chitc qudc t&€. Hop tic vdi cac don vi logistics
thtt ba (3PL) hoic trién khai theo giai doan la
nhitng gidi phdp hitu hi€u gitp gidm chi phi.

Phat trién kinh nghiém va k§ ning quan ly.
Thi€u kinh nghiém va k§ ning quin ly logistics
ngugc 12 mot trong nhitng trd ngai 16n nhat. DN ¢6
thé khic phuc biing cich diu tu ddo tao nhan sy
va to chifc tip huan vé& xi Iy hang tra lai, tdi ché.
Viéc hgp tic véi cac chuyén gia va 4p dung cong
nghé Al ty dong hda quy trinh khong chi don gidn
héa cong viéc ma con ting cudng hi€u qua.

T6i wu hdéa quy trinh logistics ngude. C4c quy
trinh logistics ngudc phifc tap thudng yéu ciu
nhiéu bu6c phdi hgp. DN nén 4p dung hé thong
quan 1y kho (WMS) va quén 1y vong d&i sin pham
(PLM) d€ hd trg viéc theo ddi va xir ly hang héa.
Thiét 14p quy trinh hoat dong tiéu chudn (SOP),
tich hdp hé thdng ERP va phan cong trdch nhiém
o rang gitp tang tinh minh bach va hiéu qua.

Thiic d4y logistics xanh. Bdo vé mdi trudng 1a
y&u td cot 16i trong logistics ngude. DN nén dau tu
vao cdc hé thong tdi ch€ hiéu qua va quy trinh
giadm thi€u chat thai. Hgp tic v6i cdc d6i tic xanh,
trién khai bdo cdo minh bach va tudn thd cdc tiéu
chudn moi trudng gidp ting uy tin, gidm thi€u tdc
dong tiéu cuc d€n mdi trudng.

6. K&t luan

Logistics ngudc mang lai nhiéu 1di ich dang ké
cho DN, tir viéc gidm chi phi d&€n viéc cdi thién
quan hé khach hang va bdo v& mdi trudng. Tuy
nhién, viéc trién khai logistics ngudc cling d6i mat
vdi nhiéu thich thic. PE vugt qua nhitng thich
thitc va t6i uu héa 1di ich, cdc DN cAn dau tu vao
cong nghé, dao tao nhan vién va cdi ti€n quy trinh
lién tuc. Thuc hién cdc bién phdp trén s€ gidp cdc
DN khong chi dat dugc hiéu qua trong quin 1y
logistics ngugc ma con ning cao sy bén vitng va
trdch nhiém x3 hoi clila minh B
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IN SUPPLY CHAIN MANAGEMENT IN VIETNAM:
PRACTICES AND CHALLENGES
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ABSTRACT:

This study explores the application of reverse logistics in supply chain management, with a
primary focus on analyzing its benefits and challenges. Utilizing qualitative research methods and
surveys, the study evaluates the effectiveness of reverse logistics implementation by companies
in Vietnam. The findings reveal that reverse logistics offers significant cost-saving advantages
and contributes to environmental sustainability. However, the study also identifies challenges,
such as high initial investment costs and a lack of experience, which need to be addressed to
maximize the benefits of reverse logistics for businesses.

Keywords: reverse logistics, supply chain management, environmental protection, logistics
challenges..
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