TAP CHi CONG THUONG

GIAI PHAP HOAN THIEN
HOAT PONG MARKETING CHO SIEU THI
CO.OPMART BEN TRE

® LAM THI MY LAN - TRAN TH| PHUGNG MAI

TOMTAT:

Nghién citu cic hoat dong lién quan dé€n marketing trong hé thong cic siéu thi ban 1& clia

Co.opmart Bén Tre. K&t qua nghién cttu cho thiy hoat dong marketing tai siéu thi c6 sy dau tw va

phat huy hiéu qué trong thdi gian dai, tuy nhién sau khi c6 su bi€n dong ctia ddi thi canh tranh, boi

canh kinh t&, ¢4 din d&n mot s6 hoat ddng can phai diéu chinh cho phii hdp vé chinh sich sdn

pham, chinh sich gia va chinh sach phan phoi/dia di€m. Tir d6, nghién ctiu dé xuit 7 gidi phap dé

nang cao hiéu qua hoat dong marketing cia siéu thi Co.opmart B&€n Tre.

Tu khéa: marketing, hoat dong marketing, gidi phdp hoan thién hoat dong marketing, siéu thi

ban 1€ ctia Co.opmart Bén Tre.

1. Thyc trang hoat dong marketing cta siéu
thi Co.opmart B&n Tre

1.1. Chinh sdch san phdm

Hién nay, hon 30.000 mét hang dugc Co.opmart
kinh doanh, d4dp &ng ddy dd cdc nhu cAu mua sim
clia ngudi tiéu dung trén dia ban. Trén tiing san
phﬁ’m déu dudc in ma vach theo hé thong ma EAN
clia chau Au, tai titng quiy ké déu c6 niém yét gid
cd va cdc thong tin chi tiét di kem d€ ngudi tiéu
diing an tAm lya chon. K&t qua khdo sdt cho thay
¢6 15,5% khach hang chon mua sdm tai siéu thi do
hang héa phong phd, da dang; vi tri thuan ti€én
trong di lai va viéc bd tri hang héa hgp 1y, dé lwa
chon. (Hinh 1)

Nhém hang thyc phdm tudi séng chi€m khodng
30% nhung thuc t€ mit hang nay chua that sy
phong phi, céc loai c4, thit chva da dang, nhat 1a
cac loai thuc phdm tuoci, song con han ch& hon so

306 S6 24 - Thang 11/2023

v6i chg truyén thong; phan 16n mit hang & dang
dong lanh, nén chua quen v§i ngudi ti€u dung.

Sy phong phii, da dang vé chiing so vé cd ciu
van con thap hon d6i thl canh tranh, nhit 12 céc
san phAm ngoai nhap ma hang Viét chua thé thay
th€. Hoat dong trung bay va ban sin phim OCOP,
san pham dic sdn cla dia phuong chua duge quan
tdm ding mifc, chua tao dugc an tugng manh cho
khach hang. Mit hang dién gia dung con khiém
ton, trong khi xu huéng st dung cdc san phaAm nay
dang ting 1én.

1.2. Chinh sdch gid

Bén canh cédc chinh sdch vu dii, giam gid trong
toan hé thdng néi chung nhu chi€t khau trén héa
don cho titng nhém khach hang thanh vién, gidm
gi4 khi mua combo... Co.opmart B&n Tre ciing lién
két vdi cic nha san xudt dé chia sé chi phi, cit gidm
1gi nhuén khi c6 nhitng y&u t6 bat I6i c6 kh3 ning
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Hinh 1: Két qué khdo sat miic dé déng y déi véi 3 nhdn xét vé San phdm theo 5 cép do
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(1. Hoan toan khong dong ¥, 2. Khong dong ¥; 3. Khong cé ¥ kién; 4. Pong ¥; 5. Hoan toan dong ¥)

giy bi€n dong vé gid nhu xing dau, ty

Nguébn: Tdc gid khdo sdt

Hinh 2: Co cdu cdc chinh sdch khuyén maéi

gid.. P&n thoi diém hién nay, hé
thong Co.opmart néi chung va
Co.opmart Bén Tre néi riéng da xay
dung dugc hinh dnh ctia don vi hang
dau vé ban hang binh 6n gia. Céc
chinh siach khuy&én mai dudc duy tri
thuGng xuyén, trong d6 hinh thic
gidm gia truc ti€p va gidm gid ting
kém hang khuy&n mii 1a chii y&u, cic
hinh thiic con lai chi€m mifc thap, L
nguyén nhan chinh Ia cdc hinh thic Giam gi
nay chua nhan dudc sy quan tam,
hudng Gng cia khach hang. (Hinh 2)
C6 48% y ki€n khéo sdt & mic
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DPong y va Hoan toan dong y vdi danh

gid “gid cd hang héa & Co.opmart B&n Tre ré hon
céc siéu thi khac” (c6 33,3% lya chon “khong c6 ¥
ki€n”). Chi c¢6 25% y ki€n khdo sat lya chon Hoan
toan khong ddng y va Khong dong ¥ v6i nhan dinh
gid cd hang héa & siéu thi Co.opmart Bén Tre ré
hon § chg. Viéc danh gid tuy thudc vao tirng loai
san phdm khach hang mua sim, tuy nhién diéu nay
cho thay cdc san pham kh4 tuong dong va dang dan
tiém cadn v4i mic gid nguSi din mong dgi. Bén
canh do6, c6 69% ¥ ki&€n khdo sat & lva chon Pong ¥
va Hoan toan dong y v6i nhan dinh “gid cd hang
héa & siéu thi Co.opmart B&n Tre phi hgp véi chat

£ 99

lugng ciand”.

Nguodn: Co.opmart Bén Tre

Céc chinh sach khuy&n mai tuy c6 tip trung vao
y&u t& gidm gid nhung ty 1& gidm so véi gid goc
chua siu. Chua cé chinh sich gid ban theo chiét
khiu hodc gidm gia danh cho ngudi mua hang sd
lugng 16n. Chua c6 chinh sich gia ban theo gid,
nhAt 12 cdc mit hang chi sit dung trong ngay cin c6
“gi ving” d€ ban gidm gid, muc dich nhim gitp
giai phong hang ton va han ch& phai tiéu hiiy sén
phdm theo quy dinh.

1.3. Chinh sdch phan phéi/dia diém

V& bd tri cdc gian hiing bén trong siéu thi, theo y
ki&n khio sit, c6 d&€n 63% cho ring cich bd tri cic
gian hang 13 hgp 1y va dé lwa chon, chi ¢6 13,9% ¥
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ki€n khong dong ¥ v6i nhan dinh nay (ty 1& con lai
khong c6 ¥ ki€n).

Qua thong tin khdo sat khdch hang, c6 dén
85% y ki€n cho ring siéu thi c6 vi tri thuin Igi
trong mua sim, 88% ¥ ki€n cho ring noi day c6
khong gian rong rdi, thoding mat va 87% Y kién
cho ring cdch bay tri hang héa hgp 1y gitp thuan
tién trong mua sim.

Siéu thi Co.opmart B&n Tre, ngoai kénh phan
phdi chinh 12 ban hang tai dia diém kinh doanh thi
hoat dong thuong mai dién t& cling phat trién
nhung con khd khiém t6n. Hoat dong ban hang chi
chi y&u 12 mua sim tryc ti€p va qua dién thoai,
chua bit nhip vdi viéc phat trién clia thuong mai
dién tir; chua c6 nhiéu hinh thic phan phdi chuyén
cho tirng ddi twgng nhu cong nhan trong cdc khu
cong nghiép, hoc sinh cdc trudng ban tri va cdc
nghiép doan c6 dong doan vién nhu nganh Y t&,
Gido duc, Nong nghiép,.. Bén canh d6, si€u thi
ciing chua khai thic tot 1gi th€ vé dia diém, cic
bién quang cdo ngoai trdi va 1¢i th€ “4 mit tién”
cua siéu thi.

1.4. Chinh sdch xiic tién bdn hang

Hoat dong quang cdo thic ddy ban hang con
chi€m ty 1& thap trong tdng doanh s& ban hang, mic
cao nhat 1a ndm 2018 chi phi danh cho quang cdo
chi chi€m 0,49% tng doanh s6, tuong Gng vé6i 2,5
ty ddng; ti€p sau d6 1 cdc nim 2019, 2020, ty 1& chi
cho quing céo lai cang thdp hon, trong khi giai
doan nay lai gia ting sy canh tranh tir cic d6i thi
trén dia ban. (Hinh 3)

Pa s6 cic hoat ddng marketing online dugc thuc
hién chung cho hé thong trén toan quoc. Trong khi
do, trang zalo/fanpage ctia Co.opmart B&n Tre hoat
dong con & pham vi nhd, it lugt quan tAm.

Hoat dong khuyé&n mai tuy dudc t6 chic thudng
xuyén nhung hinh thitc con lip di lip lai nén so
lugng khich hang tham gia chua nhiéu. Mot phan
tir hoat dong tuyén truyén, quing cdo, mdt phan do
chinh sach khuy&n mii chua thyc sy hdp din, thu
hat khach hang.

Hoat dong dich vu khach hang chua da dang,
chua cung cAp cdc hinh thic dé kich thich sy ham
mudn mua sim ctia khach hang, chua theo ddi va

Hinh 3: Chi phi danh cho qudng céo qua cdc ndm (triéu déng)
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Nguén: Tdc gid khdo sdt
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ghi nhdn dudc trdi nghiém cta khach hang sau khi
stt dung sdn pham. Nhin su ctia bd phan marketing
con thi€u, c¢6 thdi diém khong ddp tng tot nhu cau
ctia khach.

2. Gidi phap nang cao hoat dong marketing
cho siéu thi co.op mart Bén Tre

2.1. Hoan thién chién lugc vé san phdm

Ty 1& hang Viét trong Co.opmart hién dang
chi€m wu thé va van phai ti€p tuc duy tri. Tuy nhién,
diéu kién mic sdng va thu nhip clia ngudi dan ngay
mot ting 1én, do d6 nhu ciu st dung cic sin phim
cao cip, nhit Ia nhitng sdn pham hang Viét chua thé
thay th& dugc cac san pham ngoai nhap nhu rau qua
on ddi, cac sin phdm bio vé stic khde... ciing cin
dugc gia ting d& thu hit va giit chan khich hang.
Céc san pham hang héa tuoi song, d6 dién gia dung
chua that sy da dang, nén cin c6 su dau tu, cap nhat
thém nhiéu sin phim m&i.

CAn bd tri khong gian riéng biét dé gidi thiéu
tAp trung cdc san pham dic san, sin phAm OCOP
clia dia phuong. Piéu nay gitip thu hit thém nhiéu
du khéch va khach hang vang lai, ting thém nhin
dién cho ngudi dan @€ gidi thiéu cho ban be, ngudi
than clia minh d&n mua sim; dong thoi gidp gia
ting su Ging ho clia khach hang khi nhan thiy céc
san phim dia phuong ctia minh dudc ton vinh.
Ngoai ra, viéc lién két tiéu thu cdc sin phadm dia
phuong dé phan phdi lai cho toan bo hé thong ciing
1 cdch 1am cAn dugc duy tri va phét trién. P&n thdi
diém hién tai, cic sadn phdm sdn xuat tai Bén Tre
dudc bay ban trong hé thdng Co.opmart trén ca
nuée con khiém tén. Vé van dé nay, mot s6 hé
thong khdc nhu Bich Héa Xanh, Big C (siéu thi Go)
cling dang quan tam thuc hién.

DG&i véi cdc san phdm nhidn hang riéng dugc
phét trién thdi gian qua di chinh phuc dugc ngudi
tiéu diing, tuy nhién sd lugng va chiing loai can
dugc quan tdm phat trién hon, nhit 13 cdc mit
hang nong sin. Hién nay, hé thong Winmart dang
truyén thong cho cdch lam “rau ty trong” qua hé
thong nha vusn WinEco d€ dua ndng sin tir vudn
sach d&n tan ban in, tao dugc 4n tugng tét véi
ngudi tiéu dung.

Viéc da dang hang héa ciing cin thay d6i theo
mua, theo su kién dic biét, vi du c6 nhiéu dd phuc
vu in chay vao miia Vu Lan, nhiéu sdn phim thit
ga, triing vao dip L& Ta on,...

2.2. Chinh sdch gid ca linh hoat

Co.opmart dugc phan 16n khdch hang bi€t dén
12 ndi ban hang héa véi gid binh &n, nhat 1a khi
cdc y&u td dau vao cé nhiéu bi€n dong bat Igi.
Tuy nhién, binh 6n gi4 khong c6 nghia la gid ré do
¢6 nhiéu chi phi c6 dinh hon da din dé&n gid ca cic
mit hang trong siéu thi khé c6 thé canh tranh
ngang nglra véi “gid chg” (n€u xem cdc mit hang
chat lugng 12 nhu nhau), mdt s6 mit hang cé gia
cao hon cdc doi thi. Do d6, c6 dén 24,7% ¥ kién
khong doéng y v6i nhan dinh “gid c4 hang héa tai
siéu thi Co.opmart ré hon & chg”, thim chi c6 dén
19% ¥ kién khdo sit khong déng y v6i nhan dinh
“gid cd hang héa tai Co.opmart ré hon céc siéu thi
khdc”. Chinh vi vay, siéu thi can c¢é chi€n lugc
canh tranh song phing hon vé gid ddi vdi cdc san
phd&m mang tinh canh tranh cao nhu may mic,
hang gia dung.

Chinh sich gid dugc khich hang dic biét quan
tam khi ¢6 dén 35,7% y ki€n khdo sit chon hinh
thitc phi€u gidm gid; 31,6% chon hinh thic chiét
khau trén héa don ban hang khi khach hang dudc
héi vé viéc Iva chon hinh thiic khuyén mii. Do d6,
siéu thi cin ti€p tuc duy tri cdc chuong trinh gidm
gid, nhu: gidm gid gid vang cho mot s6 mit hang
tuoi song, rau qua (hang mau hdng) dé vira han ch&
t6i da hily hang, vira dat doanh s& va dic biét la thu
hit mot lugng 16n khdch hang tham gia. V& ndi
dung nay, cdc clra hang Bach Héa Xanh thudng c6
chinh sdch ban 1 ting 1 ddi v6i cdc sdn phim rau
cl, hang tuoi séng sau 18g hang ngay va dugc sy
quan tAm ctia ddng ddo cac ba ndi trg.

Bén canh d6, chinh sich gid tuy dugc thé hién
trong CAm nang mua sim theo dot, va dudc gidm
gid ddng loat nhiéu mit hang, tuy nhién gid giam
chua that sy “s6c”, chua tao duge “cd hich” trong
gidm gid. Do d6, Co.opmart B&n Tre cin lién két,
hdp tdc vdi cac nha phan phdi d€ c chinh sich gid
ca canh tranh hon, ty 1& gidm phai sdu hon. Pong
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thdi, SaiGon Co.op 1a don vi chll quan cling can
nghién ctu gia ting mdc do tu chd cta cdc chi
nhdnh, nhat 12 trong hoat dong marketing.

2.3. Khai thdc tét chinh sdch phdn phéi/
dia diém

Hién nay, ban hang da kénh khong chi la cum
tir danh cho cdc doanh nghiép nhd, ma con phd
bi€n rong rdi cho hé thong phan phdi 16n d€ ap
dung tir hinh thic kinh doanh truyén thdng dén
bdn hang qua tdng dai, qua website, ing dung
mua bdn va trén mang xa hoi.

D3&i v6i kénh ban hang truyén thong, cin khai
thac tot 1gi thé “4 mit tién” dé€ tin dung bd tri khu
vic “bdn hang nhanh”. Hién nay, uu thé clia chg
truyén thong 13 ngudi tiéu dung c6 thé ngdi yén
trén xe mdy d€ nga gid, lva hang va tra tién, so
vGi di cdc clra hang tién 1gi/si€u thi phai gui xe
mat thdi gian. Do d6, can nghién cttu hinh thitc
mua ban vlra ti€én 1¢gi nhung ciing vira vin minh,
ching han ngudi tiéu ding cé thé dau xe trén 1€
dudng, ghé qua lwa mot vai san phdm thi€t y&u
cho bita in hing ngdy va di, khong can phii x&p
hang nhu trong quiy tinh tién. Bén canh d6, mit
di c¢6 k&t qua hoat dong kinh doanh thuin lgi,
nhung dén nay da hon 15 nim, Co.opmart Bén
Tre vAn chua c6 chi nhdnh thi 2 va dang mat thi
phan vio cdc ddi thii khdc - khi mang ludi ctia ho
dudc bao pht rong khidp. Vi du, tinh Ty Ninh c6
siéu thi dau tién cing thdi di€m véi Bén Tre,
nhung d&€n nay da c¢6 8 Co.opmart trén dia ban 8
huyén/thanh phd, Tién Giang va Tra Vinh, mdi
tinh déu c6 3 Co.opmart dang hoat dong.

Ngoai ra, cling cAn quan tAm dén lugng khich
hang dong ddo nhu cdng nhan trong cdc khu, cum
cong nghiép; cdc b&p #n ndi tri trong cic trudng
hoc, bénh vién. Do d6, can nghién citu thanh 1ap
B6 phan phit trién thi trudng d€ thAim nhip lugng
khach hangnay.

DP6i véi kénh ban hang online, mic du viéc
van hanh dia chi www.cooponline.vn d€ ban hang
chung cho toan bd hé thdng Co.opmart trén toan
qudc, mang lai nhiéu vu diém hon so vdi viéc mdi
siéu thi mot trang website. Tuy nhién, cin c6 sy
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thong ké nhat dinh d6i v6i nhém khach hang cla
tirng dia phuong, nhit 1a viéc ¢ng dung tri tué
nhan tao (Al) vao viéc cd nhan héa tung khich
hang dé thuan tién cho viéc chim séc khiach hang
cta tirng siéu thi. Mic du SaiGon Co.op da phat
trién wng dung (App) trén cédc thiét bi di dong, tuy
nhién cdc chiic ning con han ch&, sidn pham chua
dudgc cAp nhat chinh xdc, hAu hét con dang & trang
thdi “ch¢ cap nhdt”, ngudi mua hang chdm dugc
giao hon so véi kénh mua qua dién thoai, nén
chua nhan dugc su yéu thich ciia ngudi tiéu dung.
Do d6, Co.opmart B&n Tre cin ¢6 sy dau tu xitng
ddng cho mdng mua sim tryc tuyén trong thdi
gian t4i.

2.4. Khai thdc tot hinh thiic qudng cdo tric
tuyén

DPé€ khai thdc c6 hiéu qui hon nita hinh thic
quang cdo tryc tuyé&n, can tap trung khai thac hoat
dong quéng cdo truc tuyén trén Google Ads,
Facebook khi c6 cdc chuong trinh khuy&én mai.
Hién nay, véi trang fanpage cé lugng theo doi
tuong ddi (khodng 4,7 nghin) va c6 s bai vi€t khd
phong phi, Co.opmart BEn Tre dia nhan dugc
nhiéu lugt “like”. Song bén canh d6, tai khodn
zalo cda Siéu thi cling nén diang ky thanh tai
khoidn OA (official account) d€ tao diéu kién
thuan 1di cho viéc k&t ndi, thong tin, quing cdo
ctia doanh nghiép. Pay ciing 1a kénh c6 ty 1€ y
ki€n khdo sdt mong mudn nhian dugc thdng tin
khuyé&n mii c6 ty 1& cao nhat (56,1%), ddng thdi
can nghién cifu cit gidm chi phi thong tin khuyé&n
mii qua CAm nang mua sim, chi phi giao cho don
vi tu thuc hién dé€ can d6i ngudn ngin sich cho
phtt hgp.

2.5. Tdang cuong hoat djng xiic tién bdan hang

Tiép tuc duy tri cdc chuong trinh khuyé&n mai,
trong d6 quan tAim dén chinh sdch gidm gid 16n,
chinh sdch cho tirng ddi tugng khdch hang trong
tirng thdi di€ém cu thé, vi du: gidm gid cho nhan
vién y t€ nhin ngay Thay thudc Viét Nam, gidm
gid cho cdc khach hang 12 thi€u nhi, phu nit, ngudi
gia nhan cdc ngay cua gidi, gidm gid cho ting dip
he, khai trudng, 1€, TEL,..
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CAn nghién cttu phat trién bd phan ban hing
da kénh, trong d6 chii trong nhiéu hon nita cic
kénh online nhu Facebook, Tik Tok, Zalo....

Xem xét ting thém quyén 16i cho khach hang c6
Thé thanh vién tir hang Vang tr§ 1&n, d€ vira kich
thich mua sdm, vira tao sy’ gin k&t vdi khach hang.

2.6. Nang cao chdt lugng hoat dong ciia B
phdn dich vu khdc hang

Trudc hét can quan tim chim s6c hon 33.500
khdch hang 1a thanh vién dang hoat ddng thdi
gian qua, lyc lugng nay chinh 1a y&u td tao su lan
tda va thu hit khdch hang méi rat hiéu qua.

Pé€ gia ting nhu cAu mua sim ctia khach hang,
can nghién ctfu bd tri cdc may tra ctfu thong tin
khuy&n mai, tra cifu va tuv vAn cdc mén in hang
ngay (vi du “hdm nay dn gi” s€ hi€n ra cic mén
in kém huéng din thyc hién, khic hang chi cin in
ra gidy 12 ¢6 thé cAm di d&n cdc ké hang d€ lya
chon theo sdn phim da liétké gdi y).

Ngoai ra, bén canh sy buing nd clia thuong mai
dién tif, nhu cAu c4 nhin héa tirng khich hang da
va dang rdt phd bi€n. Do d6, bd phan dich vu
khdch hang can biét dudc s6 clia ngudi dang goi
dén 12 ai, s hitu thé thanh vién hang gi, c6 &
thich mua sim mit hang nao.. d€ thuan tién tr
van, gidi quyét.

Siéu thi Co.opmart da xay dyng quy trinh “Nam
budc tan tam”. Theo do, trong vong 5 budc chin
xung quanh minh, ngudi nhan vién phai luén nhin
biét khach hang nao dang can gilip dd; phai tu tin
ti€n d&€n gan, mim cudi, git diu chao, hdi thim va
giip dd khach hang; ngudi nhan vién ludn chim
chi ling nghe va tin tinh gidi d4p moi thic mic
clia khach hang; phi ludn bit dau bing tir “Da”
khi trd 161 khach hang va néi “Cdm on” mdt cach
chan thanh. Ludn gitr 161 hia v&i khach hang. Ludn
nd luc cdi ti€n cong viéc vi I¢i ich clia khach hang.

2.7. Quan tam ddu tu ndng cap co sé vit chat,
ha tang ky thudt

Siéu thi Co.opmart Bén Tre dudc ning cAip mé
rong tr nim 2015 dé€n nay, tuy nhién da boc 16
mot vai di€m can phdi duge dau tu, nhu: bo tri
thém cdc mdy méc hd trg khdch hang tra ciu

thong tin mua sim, thong tin khuy&én mai, chim
s6c khiach hang. Nghién cttu bd tri thém ctra ra
vao tryc ti€p tai khu mua sim ctia Siéu thi, thay vi
phdi di vong tir khu Sense qua vi s& mat nhiéu thdi
gian (trén thyc t& con ¢ 2 16i di khdc nhung chi
mé theo gi®, khdng md thudng xuyén, nén con
chua thuan ti€n).

3.Kétluan

Siéu thi Co.opmart B&n Tre c¢6 dugc Igi thé 1a
c6 s& lugng 16n khdch hang than quen, dd tao
dung dugc hinh &nh uy tin, chit lugng trong thdi
gian dai; ¢ vi tri § trung tAm, thudn tién trong
mua sim; c¢é cdc dich vu tich hop di kém clia
Trung tAm Thudng mai Sense City, di gép phin
thu hit déng ddo ngudi ti€u dung. Siéu thi cling
dudc nhan xét tich cuc trong viéc b tri cdc gian
hang phu hgp, gid ca hgp 1y, hang héa da dang.
Tuy nhién, vin con mdt vai di€ém cin quan tim
cdi ti€n hon nita d€ tin dung va phdt huy 1gi thé
clia siéu thi, d6 1a gia ting mitc do quing cdo, ti€p
thi trén cdc kénh truc tuyén vi sé dé dang ti€p can
dudc s6 dong khach hang véi chi phiré. Song song
d6 ciling can niang cao chit lugng dich vu ban hang
online, kip thdi khic phuc nhugc di€ém trén tng
dung Saigon Co.op.

Quan tdm dao tao ngudn nhan lyc, nha't 12 bd
phan marketing, dich vu khach hang. Lién hiép
HTX Thuong mai Sai Gon (Saigon Co.op) cin
nghién cttu cdc gidi phdp trao quyén chi dong
nhiéu hon nita cho cdc chi nhdnh, trong dé c6 chi
nhinh B&n Tre, nhat 1A trong viéc tu chi vé
chuong trinh khuyén mii, quang cdo; don gidn
héa cdc thi tuc d€ hd trg cic chi nhdnh nang cao
ty 1& hang héa ty doanh, qua d6 thiic ddy viéc tiéu
thu sin phim dia phuong. P&i véi app Co.op
Online, cin ti€p tuc cai thién hiéu ning, dong thdi
nghién cttu phan quyén nhiéu hon cho chi nhanh
dé thuan tién trong viéc ti€p nhan va quin ly
thong tin khach hang. Bén canh d6, trang website
chinh thitc ctia Co.opmart B&n Tre ciing can phin
ra cdc cdng thanh phan cho tirng chi nhdnh dé cic
siéu thi c6 thé chi dong quén ly, thu thap thong tin
khi cAn thiét m
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ABSTRACT:

This study explored the marketing activities of Co.opmart Ben Tre supermarket. The study’s
findings reveal that the supermarket has launched marketing activities effectively with efforts.
However, due to changes in the business environment and market competition, it is necessary for
the supermarket to adjust its marketing activities in terms of product, price, location, and
distribution policies. Based on the study’s findings, seven solutions were proposed to improve the
effectiveness of Co.opmart Ben Tre supermarket’s marketing activities.

Keywords: marketing, marketing activities, solutions to improve marketing activities,
Co.opmart Ben Tre supermarket.
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