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TOM TAT:

Bai nghién ctu phan tich thuc trang hoat dong xay dung thuong hiéu (XDTH) nha tuyén dung
tai mot sd td chitc, doanh nghiép (DN) tai TP. H5 Chi Minh giai doan 2020-2023. Bén canh nhitng
két qua dat dugc, hoat ddng XDTH nha tuyén dung con mdt sd han ché&, nhu: 1) sy canh tranh gay

gt trong qué trinh tuyén dung ngudn nhan lyc chit lugng cao; 2) cic t6 chitc, DN van chua tan

dung dugc tdi da stic manh clia cac kénh truyén thong d€ quing b thuong hiéu nha tuyén dung; 3)

ngudn ngan sich d€ phuc vu cho hoat ddng XDTH nha tuyén dung con han ché.... Tir d6, bai

nghién citu @& xuat mot s§ ham y khuyé&n nghi vé hoat ddng XDTH nha tuyén dung cho mot o t&

chitc, DN tai TP. H6 Chi Minh.

Tir khéa: xay dung thuong hiéu, nha tuyén dung, t6 chitc, doanh nghiép, TP. H6 Chi Minh.

1. Dat van dé

Trong b&i canh hién nay, viéc tuyén dung va giir
chian nhan tai da trd thanh mot trong nhitng giai
phdp nhiim tao diéu kién d€ céc & chiic, DN thuc
hién muc tiéu phat trién bén vitng. Su tic dong
manh mé& cla cudc cich mang cong nghiép 4.0 va
nhitng thach thic trong giai doan chuyén ddi s8 yéu
ciu cdc td chiic, DN chd trong ti viéc thu hidt va
git chan nhan sy chat lugng cao, phi hdp vdéi dinh
huéng phét trién cia minh. P& thu hiit ngudi lao
dong, cic nha tuyén dung di st dung mot sd
nguyén ly thudc vé quan tri thuong hiéu 4p dung
trong linh vuc quan tri nhan luc. Viéc st dung
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nguyén 1y cla quan tri thuong hi€u vao quéan tri
nhan lyc da hinh thanh thuit nglr thuong hi¢u nha
tuyén dung. Ngay nay, cang nhiéu t§ chitc, DN
quan tAim dén viéc dau tur vao hoat dong XDTH nha
tuyén dung. Bic biét tai Viét Nam, khi hdi nhap
sdu vao nén kinh t& th€ gidi, cic t8 chiic, DN Viét
Nam phdi d6i mit v6i nhitng th4ch thic to 16n trong
viéc canh tranh vé nhan luc véi cac DN nu6e ngoai,
céc tip doan da qudc gia hing manh vé tai chinh,
kinh nghiém kinh doanh va quan 1y thi XDTH nha
tuy€n dung lai cang trd nén cap thiét.

Ldi ich cia XDTH nha tuyén dung kh4 1 rang
ddi v6i ca nha tuyén dung va ngudi lao dong. Do
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vy, viéc XDTH nha tuyén dung thuc sy cin thiét
va mang lai 1gi ich cho cd DN hay t§ chic véi tu
cach 12 nha tuyén dung vi ngudi lao dong. Viéc
hi€u biét vé thuong hiéu nha tuyén dung, tim quan
trong va nhitng tng dung ctia n6 1a hét sitc can thiét
cho cédc t§ chitc, DN ngay nay, nhit la cic t§ chiic
hay DN Viét Nam von chua that sy xem viéc
XDTH nha tuyén dung 1a mot phuong 4n chién ludc
cho sy phat trién bén vitng. Tuy nhién, hoat dong
XDTH nha tuyén dung van con gip phai mot s&
kho khidn, thich thic.

Chinh vi vay, bai vi€t nghién cttu “Thuc trang
hoat dong xay dung thuong hiéu nha tuyén dung tai
mot s§ t8 chiic, DN tai TP. H6 Chi Minh giai doan
2020-2023” nhiim c6 cdi nhin rd hon vé hoat dong
XDTH nha tuyén dung cho mot s6 td chitc, DN tai
TP. H6 Chi Minh.

2. Thyc trang hoat dong xdy dung thuong
hiéu nha tuyén dung tai mot s§ té chitc, DN tai
TP. H6 Chi Minh giai doan 2020-2023

2.1. Hoat dong xdy dung thuong hi¢u nha
tuyén dung

P& khio sit vé hoat dong XDTH nha tuyén
dung, nhém nghién cttu da ti€n hanh giti bing khio
sat dén céc td chic, DN tai TP. H Chi Minh trong
khodng thdi gian tif ngay 15/7/2023 dén ngay
15/8/2023. Phi€u khio sit dugc gii truc ti€p dén
cho lanh dao t§ chiic, DN va nhan vién DN, hoic
glii tric tuyé&n thong qua email va tng dung google
forms. Sau khi tdng hgp va loai bd cdc phi€u khdo
sat khong hgp 1&, k&t qua thu dugc 143 phi€u khdo
sat hop 1& tir cdc t8 chiic va DN, trong d6 c6 117
phi€u khao sét tir DN (chi€m 81,8%) va 26 phi€u
khao sat tir td chic (chi€m 18,2%).

BAng 1. Hoat ddng xdy dung thuong hiéu nha tuyén dung

Hoat ey Y kién clia doanh i]ghiép Giatr
dong chi clj-lg;é; ;(_)?-:u I;hgélr%‘% V18 % bong )c/] é::;n toan V6% t:lj::
TD1 36 30,77 81 69,23 3,97

TD2 25 21,37 92 78,63 4,13

Tuyén dung TD3 34 29,06 83 70,94 3,92
TD4 23 19,66 94 80,34 4,23

TD5 27 23,08 90 76,92 4,19

HN1 18 15,38 99 84,62 4,36

HN2 12 10,26 105 89,74 4,29

Hoi nhap HN3 20 17,09 97 82,91 4,22
HN4 24 20,51 93 79,49 4,14

HN5 13 11,11 104 88,89 4,27

TN1 32 27,35 85 72,65 3,93

o TN2 26 22,22 91 77,78 3,99
S::; i N3 33 28,21 84 71,79 3,91
TN4 44 37,61 73 62,39 3,82

TN5 20 17,09 97 82,91 4,15

Quanly TT1 21 17,95 9 82,05 4,15
thanh tich TT2 26 22,22 91 77,78 4,08
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Y kién clia doanh nghiép iz
A Giatn
Hoa Tiew Hoan toan kho Poéngy - Hoan toa trung
aon chi oan toan khang o dng y - Hoan toan . a0 !
e déng ¥ - Trung lap Tyle% dongy T binh
TT3 20 17,09 97 82,91 4,03
Quanly
thanh tich TT4 21 17,95 96 82,05 4,14
TT5 41 35,04 76 64,96 3,74
LD1 41 35,04 76 64,96 3,78
Phat rién LD2 30 25,64 87 74,36 3,99
nang luc LD3 39 33,33 78 66,67 3,79
lanh dao LD4 28 23,93 89 76,07 3,07
LD5 13 11,11 104 88,89 4,43

Vé hoat dong tuyén dung: K&t qua tai Bang 1
cho thay, tiéu chi TD4 - “qud trinh tuyén dung
khdch quan va cdng bing” c6 ty 1& DN thuc hién
cao nhat (94 DN), chi€m 80,34%. Tiéu chi TDI -
“c6 sy hién dién tryc tuyén manh mé véi thong tin
1o rang vé tAm nhin trong tuong lai” ¢ ty 1& DN
thyc hién thap nhat (81 DN), chi€ém 69,23%. Trén
thuc t€, khi ti€n hanh phdng van siu cic quin Iy
DN vé van dé tuyén dung, da s cic y ki€n ciing
nhan manh vio qud trinh tuyén dung nhu cich ding
tin, chudn bi bo cau hdi, cdch phdng van, ki€ém tra
trinh d9,... hon la tap trung vao viéc lam rd tam nhin
clia cong ty cho tng vién hiéu ngay tir budc tuyén
dung nay. Tuy nhién, khi xem xét mic di€m trung
binh DN dénh gid cho tirng tiéu chi thi déu dat xap
xi 4 (thAp nhatla TD1 dat 3,97).

K&t qua ddnh gid mic do thuc hién hoat dong
tuyén dung ctia DN cho c3 5 tiéu chi cho thiy s&
lugng DN da thuc hién ddy dd ca 5 tiéu chi ctia hoat
dong tuyén dung 1a 57 DN (ty 1& 48,72%), s6 lugng
DN c6 it nhat mdt ndi dung chua thuc hién 1a 60 (ty
1€ 51,28%).

Vé hoat déng hdi nhdp: Két qua tai Bang 1 cho
thay, tiéu chi HN2 - “cung cAp md t& vai trd cdng
viéc rd rang cho nhan vién” ¢6 ty 1€ DN thyc hién
cao nhat (105 DN), chi€m 89,74%. Tiéu chi c6 ty 1&
DN thurc hién thAp nhat 13 HN4 - “gidi thiéu day dd
vé viin héa t8 chiic, cc gid tri, tAm nhin va st ménh
cho nhan vién” (93 DN), chi€m 79,49%. C4 5 tiéu
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Nguén: Téng hop tir két qud khdo sdt

chi déu phan 4nh mic d6 am hiéu, quan tim va
thyc hién tich cuyc hoat dong hdi nhdp cia DN, véi
diém s6 ddnh gia trung binh déu trén 4 (thAp nhap
la HN4 dat4,14).

K&t qua dénh gid midc do thuc hién hoat dong
hoi nhap ctia DN cho ¢a 5 tiéu chi. Trong dé, c6 81
DN di thuc hién ddy di ca 5 tiéu chi clia hoat dong
hoi nhiap (ty 1& 69,23%). Con lai 36 DN(ty 1¢&
30,77%) chua thuc hién it nhdt mot ndi dung hoi
nhap. Pay 1a nhém hoat dong dudc thuc hién tot
nhat trong tit ci cdc hoat ddong XDTH nha tuyén
dung ciia DN.

Vé hoat dong qudn 1y tai nang: K&t qua tai
Bing 1 cho thiy, tiéu chi dugc thyc hién nhiéu
nhit 1a TN5 - “ghi nhan mdt cdch khiach quan
nhitng thanh tich cia nhin vién va dua ra céc
phin thuéng phtt hgp” v6i 97 DN, chi€m 82,91%.
Tiéu chi TN4 - “dua ra cdc yéu cau cong viéc cé y
nghia va day thit thach” c¢6 ty 1& DN thyc hién
thdp nha't 1a 73 DN, chi€m 62,39%. Su khac biét
vé ty 1& thuc hién giita hai tiéu chi 1a khd cao.
Diéu nay c6 thé dudc 1y gidi do cdc DN hién nay
wu tién viéc dua ra cdc 1gi ich dé€ khuyé&n khich su
sdng tao va ning sudt lam viéc cia nhan vién hon
la thit thach ho bing cdc cong viéc c6 tinh chat
phtic tap, nhiéu rdi ro.

Mic do thuc hién hoat dong quan 1y tai nang
ctia DN cho ¢4 5 tiéu chi cho thdy chi c6 55 DN da
thuc hién day di ca 5 tiéu chi ctia hoat dong quan 1y
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tai ning, chi€ém ty 1& 47,01%. S6 lugng DN chua
thuc hién it nhat mdt ndi dung quan 1y tai ning la
62, chi€m ty 1€ 52,99%.

Vé hoat dong qudn Iy thanh tich: K&t qua tai
Béang 1 cho thay, tiéu chi dudc da s& cac DN quan
tam thyc hién 12 TT3 - “gitp nhin vién phat trién
chuyén mon dé t6i da héa tiém ning clia ho” v6i s&
lugng DN ddng y 13 97 (chi€m ty 1& 82,91%). Tiéu
chi TT5 - “xay dung k& hoach c4i thién hiéu suat
lam viéc cho titng nhan vién cu thé theo ning luc
riéng clia ho” chi ¢6 76 DN lya chon dong ¥ véi ty
1& 12 64,96%. K&t qua nay phdn 4nh thuc t&, hau hét
cdc DN déu rit quan tim dén viéc diy manh tiém
ning clia nhan vién, tuy nhién DN vin chua dé ra
dugc cdc k& hoach hanh dong cu thé d€ thuc hién
muc ti€u nay.

Mic du ty 1€ thuc hién quan 1y thanh tich theo
tung ti€u chi khong qué cao, tuy nhién, cdc DN lai
thuc hién khd ddng déu ti't ca cic ndi dung nay. Cu
thé, ty 1& DN thuc hién dudc ca 5 tiéu chi chi€m dén
56,41% (66 DN), cao hon so vdi hoat dong tuyén
dung va quén 1y tai ning. SO lugng DN chua thuc
hién it nhat mdt ndi dung quan ly thanh tich 1a 51
(ty 1€ 43,59%).

Vé hoat dong phdt trién ndng luyc lanh dao: Bing
1 cho k&t qua, hoat dong nay chua dugc cic DN
quan tam sat sao, v4i gia tri trung binh cac tiéu chi
hau nhu & mic dudi 4 (thap nhat 1a LP1 dat 3,78),
chi c6 tiéu chi LD5 - “khuyén khich nhan vién
khong ngirng hoc cdc k§ ndng mé6i” dat trén 4. Bay
ciing 1 tiéu chi c6 ty 1&é DN thuc hién cao nhat (104
DN), chi€m 88,89%. Tiéu chi c6 ty 1& DN thuc hién
thap nhat 1a LP1 - “thyc hién cdc chuong trinh dao
tao va phat trién ning lyc linh dao trong nhin
vién” (76 DN), chi€m 64,96%.

Mic du vay, trong cdc bing phdng van sau vdi
quan 1y DN, c¢6 kh4 nhiéu y kién dé xuat da dang da
dugc dua ra lién quan dén hoat dong phat trién
niang lyc lanh dao nay. Nhitng thong tin thu nhian
dudc chitng t6, cdc linh dao DN van ¢6 sy quan tAim
déng k& d&n hoat dong nay, tuy nhién, dinh huéng
clia ngudi quan 1y va ky vong ctia nhan vién vin
chua that sy ddng nhat v6i nhau.

K&t qua khao sat ciing cho thdy, s6 DN thuc
hién dugc cd 5 tiéu chi vé phat trién ning lyc lanh

dao dat ty 1& 47,01% (55 DN). S6 lugng DN chua
thyc hién ddy dd cdc tiéu chi 1a 62 DN (ty 1é
52,99%). K&t qua nay khong chénh 1&ch nhiéu véi
cdac hoat dong truGc d6 nhu quén 1y tai ning hay
tuyén dung, cho thidy miic d6 quan tAm ctia DN d6i
v6i cdc hoat dong XDTH nha tuyén dung gin nhu
1a tuong ddng véi nhau.

2.2. Nhign xét

2.2.1. Két qua dat duoc

Trong qua trinh XDTH nha tuyén dung, cic td
chiic, DN di dat dugc mot s6 két qua ndi bat sau:

Thit nhdt, 1anh dao cta céc t6 chitc, DN tai TP.
Hb Chi Minh déu ddnh gia XDTH nha tuyén dung
12 mot hoat dong rat quan trong va can thi€t cho
sy phét trién ctia td chitc, DN. C4c lanh dao ctia t&
chitc, DN déu thong nhit, viéc xay dung mot
thuong hiéu nha tuyén dung tdt sé gitip t6 chiic,
DN gianh 1gi thé trong cudc canh tranh tuyén
dung nhin tai. Ngoai ra, 1gi th€ vé thuong hiéu
nha tuyén dung gitp td chic, DN tiét kiém dudc
ngudn lyc dau tu cho cong tic tim ki€m va tuyén
dung nhan sy.

Thit hai, cac t& chitc, DN tai TP. H6 Chi Minh di
thuc hién nhitng hoat dong cu thé Uing v4i tirng khia
canh ctia XDTH nha tuyén dung, bao gdm:

- Hoat dong tuyén dung dudc cic t6 chic, DN
tai TP. H6 Chi Minh ti€n hanh vé6i nhiéu loai hinh
da dang.

- Hoat dong hoi nhap tai cic t8 chic, DN tai TP.
Hd Chi Minh tip trung vao: (1) 1ap bing danh sidch
nhitng cong viéc cu thé vé6i nhitng thong tin co ban
ctia t chitc, DN va ddm bio phong nhin sy’ sé cung
cAp day di d&€n nhan vién mdi; (2) thong bao rong
rdi dén cdc phong ban vé sy ¢6 mit cla nhin vién
mdi, c6 hoat dong giGi thiéu nhan vién mdi va bo tri
ngudi huéng dan phi hop; (3) khdo st mic dd hai
long ciing nhu theo doi k&t qua thyc hién trong
nhitng ngay diu tién d€ d4nh gia mitc do 1am quen
va ndm bdt cong viéc cia nhan vién.

- V& quén Iy tai ning, cic td chitc, DN tai TP.
Ho Chi Minh di (1) xdy dung mot mo hinh phat
trién nghé nghiép gitip ddm bdo ring nhan vién cé
thé phat trién su nghiép va cii thién k§ ning va
ki€n thic ctia ho; (2) nhan vién dudc theo doi danh
gid, ghi nhan gép ¥, tao diéu kién lam viéc nhim
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gitt chan dugc nhitng nhan vién t6t nhat; (3) tich
cyc tuyén duong n€u nhan vién cé sing ki€n 1am
viéc thong minh, khoa hoc, dim nghi dim lam tinh
than ddi méi; (4) t6 chitc cac hoat dong vui chdi
gidi tri, dao tao ky niang, cdc chuong trinh thudng
va chia sé 1¢i nhuan dé gitip ting cudng tinh thin
ctia nhan vién.

- b€ quan 1y thanh tich dudc hiéu qui, ddm bio
tao ra mdi trudng 1am viéc tich cyc phat huy hét gid
tri ctia ngudi lao dong, cic t6 chitc, DN tai TP. HO
Chi Minh di ti€n hanh nhitng hoat dong nhu: (1)
lam rd k¥ vong trong cdng viéc cia ngudi lao dong,
xé4c dinh co hoi phat trién ctia ho; (2) xay dung cong
cu diing dé tinh todn hiéu suat cdng viéc, thiét 1ap
muc tiéu cu thé cho tirg dy 4n; (3) d4nh gid va
khen thudng dua trén k€t qua cong viéc clia ngudi
lao dong, phit hgp véi cd ché dic thui clia titng 8
chiic, DN.

- Ngoai ra, cdc t6 chiic, DN tai TP. H5 Chi Minh
dau tr rat nhiéu vao cdc chuong trinh do tao cho
nhén vién nhiim phét trién ning luc linh dao trong
ngudn lao dong tai chd. Bén canh do, cic t6 chiic,
DN con tao diéu kién dé€ nhan vién dugc tham gia
cdc nhém dy 4n khac nhau va c6 thé  nhitng cuong
vi khac nhau dé danh gid ning luc, th€ manh, tinh
than lam viéc nhém ciia ho, d4nh gid cdc cd nhian
6 to chat lanh dao va dua ra cdc cd hoi phat trién
phu hgp.

Thit ba, xét vé quy mo DN, céc t8 chic, DN 16n
va ¢6 thdi gian hoat dong 1au dai s& c6 1di thé hon
cdc ddi tac non tré. Nhitng & chitc, DN nay cé
ngudn lyc 16n hon danh cho hoat ddng XDTH nha
tuyén dung, c6 danh ti€ng trong linh vic, nganh
nghé hoat dong va chinh sich phiic 1gi, hau dai tot
cho nhén vién di gitp cho t§ chitc, DN thuan 1gi
trong qua trinh XDTH nha tuyén dung.

2.2.2. Mot s6 han ché

Bén canh nhitng k&t qua dat dudgc thi cic t6 chiic,
DN hoat dong tai TP. H6 Chi Minh con gip nhiéu
han ché trong cong tic XDTH nha tuyén dung.

Thit nhdt la, su canh tranh gay gt trong qud
trinh tuyén dung ngudn nhan lyc chit lugng cao.
Viéc nay xuat phat tif tinh trang thi trudng lao dong
tai TP. H6 Chi Minh va c4c dia phuong khic trong
c nudc dang thi€u doi ngii c4n bo 1anh dao quan ly
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gibi, chuyén gia va quan ly DN gidi, lao dong lanh
nghé cho cic nganh kinh t&€ miii nhon, cdc viing
kinh t&€ dong luc, trong diém. Trong so sanh qudc
t€, x&p hang tru cot ky ning va chi s6 chat lugng
dao tao nghé nghiép clia Viét Nam ciing thudc
nhém cudi cia ASEAN. Viéc ndy giy ap luc 1én
qué trinh XDTH nha tuyén dung va lam mat ¢ hoi
tuyén dung dugc ngudi tai d6i vdi cdc to chitc, DN
¢6 quy mo vira va nho.

Thit hai la, trong hoat dong tuyén dung, céc t6
chitc, DN van chua tdn dung dugc t6i da sitc manh
clia cdc kénh truyén thong, dic biét 1A mang xi
hoi d€ quing ba thuong hiéu nha tuyén dung.
Ngoai ra, d6i v6i tuyén dung ndi bd con gip khod
khiin trong viéc két ndi, gidi thiéu cdc nhan sy
phit hgp cho t6 chitc. Mot trong cdc nguyén nhan
12 do nhiéu DN khong c6 nhin sy phu trich
chuyén siu mang tuyén dung, nhin vién tuyén
dung thudng ki€ém nhiém cong viéc chinh khédc
trong cdc phong ban clia cong ty. Piéu nay 4nh
hudng rat 16n d€n cong tic xay dung va trién khai
quy trinh, k& hoach tuyén dung.

Thit ba la, khé khin vé ngudn ngin sich dé
phuc vu cho hoat ddng XDTH nha tuyén dung. Do
suy thodi kinh t&, nhiéu t8 chiic, DN chon tip trung
vio viéc Iam th€ nao d€ gidm ling phi vi nang cao
hiéu qui van hanh t8 chic, DN véi ngudn ngin
sdch ngay cang han hep. Ngan sach cho XDTH nha
tuyén dung thudng 12 muc tiéu cit gidm diu tién
trong cdc khodn chi tiéu khac nhu van hanh, sin
xuét vi hiéu qua khé do ludng trong ngén han va chi
phi linh ddng. Piéu nay khi€n bo phan nhan su gip
khong it khé khan trong viéc sdng tao, thuc hién,
ddnh gid va gidi quyét cdc van dé lién quan dén
XDTH nha tuyén dung, khéi lugng cong viéc ciing
tir d6 ma tang lén.

Thit tw I, v6i diéu kién thi trudng hién nay, vin
dé canh tranh nhan lyc chit luong cao 1a didu tat
y&u. Sau khi tuyén dung dugc lao dong chat lugng
cao, viéc gilt chan nhitng ngudi gidi gdn b6 1au dai
véi t8 chiic, DN 1a mot trong nhitng van dé kho
khéan. Vivay, cic t8 chitc, DN can xdc dinh viéc gilt
chan ngudi gidi khong phdi 12 sdch Iude nhat thoi
ma 13 mot trong nhitng vin d& mang tinh chién
luge, xuyén sudt va dong bo.
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Thit ndm la, viéc XDTH nha tuyén dung phai di
sdu vao ndi bd va vin héa t6 chitc, DN. Trong dé,
nhitng ngudi nhan vién 12 mot trong c4dc nhan to
g6p phan phat trién va lan tda vin héa DN. Tuy
nhién, diéu nay s& phan chi€u nhitng hoat dong viin
héa, cu thé tif cdc c4 nhin trong ndi bdo DN cé thé
din dé&n nhitng khé khiin nhat dinh. Do d6, viéc két
ndi vin héa DN vao hoat dong XDTH nha tuyén
dung ciing dang dit ra nhitng khé khin cho céc t6
chic, DN hi€n nay.

3. Mot so ham ¥ kién nghi

3.1. Ham ¥ danh cho nha tuyén dung lao dpng

D& khic phuc nhitng han ch€ trong qua trinh
XDTH nha tuyén dung, céc t6 chic, DN tai TP. HO
Chi Minh cAn xem xét mot s6 dé xudt nhu sau:

Thit nhdt, vé tinh trang thi€u doi ngii cdn bo
lanh dao quan 1y gidi, chuyén gia va quéan ly DN
gidi, lao dong lanh nghé, céc t6 chitc va DN can:
1) Xay dung quy trinh tuyén dung chuyén nghiép
hon; 2) Phéi dua ra chinh sdch viéc lam phu hgp
ngay tir ban dau vdi nhitng chinh sdch dai ngd ban
diu phi hop v6i kha ning cla td chic, DN; 3)
Can ddy manh @ng dung thuong mai dién t& nhu
1a xdy dung trang tuyén dung chuyén nghiép,
ddng thdi cin didm bdo cdc trang hién thi nay
tuong thich v6i nhiéu ng dung nhu dién thoai
thong minh cling nhu cdc thdng tin dudc cdp nhat
lién tuc va c¢6 hé thdng hd trd, tuong tdc thudng
xuyén vdi ngudi dung.

Thit hai, gidi quyét cdc kh6 khin trong hoat
dong tuyén dung, lién quan d&n viéc tan dung dudc
t6i da stic manh clia cdc kénh truyén thong nhu
mang xa hoi d€ quang ba thuong hiéu nha tuyén
dung. Ngoai ra, d6i v6i tuyén dung ndi bo con gip
khé khin trong viéc k&t noi, gidi thiéu cdc nhan su
phit hgp cho t8 chitc, DN. Do d6: 1) Can xay dung
va hoan thién cdc trang tuyén dung, dic biét 1a
kénh mang xi hoi, khongnén bién trang tuyén dung
thanh mot danh sich dai yéu cAu kinh nghiém va
k¥ ning ma hay lam cho né trd thanh nhitng thong
tin tuyén dung thu hiit va sdng dong hon, ddng thai
van phai ddm bio ndi dung can thi€t cia mot trang
tuyén dung chuyén nghiép; 2) St dung hiéu qua
cdc phuong tién truyén thong d€ diang tai thong tin
tuyén dung; 3) T& chitc, DN hd trg d?fy manh hoat

dong tuyén dung thdng qua cac kinh nghiém tir mot
s6 t& chitc, DN di thanh cong.

Thit ba, khé khin vé ngudn ngan sich d€ phuc
vu cho hoat ddng XDTH nha tuyén dung. Do dé, t&
chitc, DN cin: 1) Lap ngin sich rd rang cho k&
hoach tuyén dung; 2) X4c dinh rd cdc ngudn chi cho
hoat dong tuyén dung d€ tim ngudn cin ddi; 3) TS
chitc, DN c6 thé dp dung phuong phip t3 chiic
LEAN dé€ dat dugc ca 2 muc dich: XDTH nha tuyén
dung song song v6i nhu cAu cit gidm tinh gon.

Thit tu, @€ tranh viéc mAt nhan tai do 5 chic,
DN ddi thi 16i kéo, cdc t6 chic, DN can: 1) Thu
thap phan hdi clia nhin vién d€ biét dugc hién tai
trong t& chiic, DN c¢6 van dé gi hay khong va d6 1a
nhitng van dé gi; 2) Sau khi ling nghe dugc y ki€n
tif nhan vién thi céc t6 chitc, DN cin c6 hanh dong
cu thé d€ thay d5i nhitng di€m chua tSt trong mit
doi ngii nhan sy ctia minh; 3) cin c6 nhitng gidi
phdp thu hidt va giit chin nhan tai phi hdp (thi€t k&
céc chuong trinh do tao ndi bo, phat trién ning luc
va k¥ ning cia ngudi lao dong; xay dung 19 trinh
phit trién 16 rang cho tirng vi tri nhan sy trong to
chirc, DN;...)

Thit nim, khé khin trong viéc két ndi vin hda
DN vio hoat ddng XDTH nha tuyén dung ddi véi
céc t6 chitc, DN hién nay. Do d6, viéc xay dung va
phiét trién vin héa DN c6 thé thong qua mot s& hoat
dong nhu: 1) Xay dung mdt moi trudng lam viéc va
vin héa tich cuc gitp tao dong lyc khuyén khich
nhdn vién hao hing lam viéc hon; 2) Truyén dat
vin héa DN dén toan thé thanh vién; 3) Tan dung
ngudn nhan lyc ndi bo khong chi truyén thdng
thuong hiéu nha tuyén dung hiéu qua, ma con tiét
kiém chi phi, tao sy tin tudng cho Gng vién.

3.2. Ham y danh cho nguvi lao dong

Bén canh cdc gdi y cho t§ chiic va DN tai TP.
Hb Chi Minh, nghién citu ciing dua ra mot s§ ham y
ddi véi ngudi lao dong dé ho c6 thé tham gia va hd
trg tot hon vao hoat dong XDTH nha tuyén dung
nhu sau:

Thit nhdt, d€ nang cao gia tri ctia ban than trén
thi trudng lao ddng, ngudi lao dong cAn phii: 1) Tim
hi€u 16 vé t6 chitc, DN ¢6 y dinh @ng tuyén trén
trang web t& chiic, DN; 2) Trau ddi ci vé chuyén
mon va ky niang; 3) Trang bi cho ban thdn kinh
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nghiém lam viéc thuc t€, nhitng ngdnh mang tinh
dai tra cho phép tng vién sd hitu kinh nghiém & vi
tri tuong duong, trong linh vuc tuong ty, nhitng
nganh mang tinh dic thu cao luén doi hdi tng vién
phai lam ding linh vic ma nha tuyén dung dang
hoat dong.

Thit hai, sau khi dugc tuyén dung, ngudi lao
dong mudn thing ti€n cAn phdi khong ngiing hoc
tAp trau ddi ban than, cu thé: 1) Hoan thanh tot
cong viéc hang ngay, diy l1a tién dé d€ ti€n tSi
nhitng muc ti€u xa hon, nhu viéc tao [dp va mang
lai nhitng gi4 tri cao hon cho t8 chiic, DN; 2) C6 tinh
than trich nhiém cao trong cdng viéc, k§ ning nay
hoan toan c6 thé luyén tip qua titng ngay, song thii
dd c6 trach nhiém sé& quyét dinh liéu ngudi lao

TAILIEU THAM KHAO:

dong c6 dugc thing ti€n hay khong; 3) Chd dong
niang cao hiéu qua cong viéc, biét thé hién kha
ning clia ban than cling nhu sin sing chi din va
gitp dd dong nghiép khi cAn; 4) Suy nghi vé kha
ning mang lai nhiéu gia tri hon cho t8 chic, DN.

Thit ba, ngudi lao dong cling c6 nhi€ém vu gép
phin vio XDTH nha tuyén dung, bdi vi khi mot t&
chitic, DN phit tri€n ban than ngudi lao dong ciing
s& dugc hudng Idi tir sy phat trién nay. Ngudi lao
dong cAn phai hoa minh vao vin héa DN va xem
minh nhu mot phin khong thé tach rdi ctia t chic,
DN. Ngoai ra, ngudi lao dong can tich cuc chia sé
cdm nhdn t6t ciia ban than ho vé t8 chitc, DN trén
mang xi hoi, tir d6 gitp thuong hiéu nha tuyén
dung ddng tin ciy hon B

1. Mai Thanh Lan va B3 Vii Phuong Anh. (2020). Céc y&u t& 4nh hudng dén thuong hi¢u nha tuyén dung ctia céc
doanh nghiép nhé va vira trén dia ban TP. Ha Noi. Tap chi Khoa hoc thuong mai, 142, 52-61.

2. Nguyé&n Anh Dudng, Ha Ngoc Thity Lién & Téng Thi Thanh Thio. (2023). Tac dong clia sitc hdp din thudng
hiéu nha tuyén dung d&n sy thda min va 1ong trung thanh clia ngudi lao dong tai VNPT Thira Thién Hué. Tap chi
Khoa hoc Quén Ly Va Kinh t&, Trudng Pai hoc Kinh t&€, Pai hoc Hué, 22, 1-6.

3. Nguyén Ptic Nhan, Lé Thi Huyén Trang, Lé Hoang Viét Thuong, Nguyén Nhat Anh, & Nguy&n Minh Hi&u
(2021). Thuong hié¢u tuyén dung va y dinh ting tuyén: Vai trod trung gian ciia thai dd. Tap chi Kinh t& va Phat trién,
290(2), 52-61.

4. Nguyé&n Ngoc Hién, Pham Thu Trang, Hoang Phuong Linh, Nguyén Tién Pat, & Hoang Van Trudng (2021).
T4c dong diéu ti€t ctia nhu cau thanh tich t6i mdi quan hé giita thuong hiéu tuyén dung va sitc hap din ctia t8 chic:
Nghién cttu sinh vién trén dia ban Ha Noi. Tap chi Kinh t& va Phat trién, 290(2), 91-99.

5. Nguyé&n Tan Minh (2020a). M&i quan hé giita hip din thuong hiéu nha tuyén dung va thai d6 trung thanh clia
nhan vién. Tap chi Khoa hoc thuong mai, 146, 70-79.

6. Nguy&n Tan Minh (2020b). M&i quan hé giita hap din thuong hiéu nha tuyén dung va hiéu suit cong viéc clia
nhédn vién: Nghién cttu cic doanh nghiép nganh dich vu tai TP. H6 Chi Minh. Tap chi Khoa hoc va Cong nghé,
46,190-206.

7. Nguyén Tan Minh (2022). M&i quan hé giita hdp din thuong hiéu nha tuyén dung va hiéu suit cong viéc clia
nhan vién: Nghién citu cic doanh nghiép nganh dich vu tai TP. H5 Chi Minh. Tap chi Khoa hoc va Cong nghé,
56(02), 32-44.

Ngay nhan bai: 12/9/2023
Ngay phan bién danh gia va sita chira: 27/9/2023
Ngay chap nhan ding bai: 12/10/2023

298 S6 24 - Thang 11/2023



KINH DOANH

Thong tin tdc gid:
1. TS. TRAN THI PHUONG THUY!
2.TS. HA HIEN MINH!

3.PGS. TS.NGUYEN XUAN MINH!
Truong Pai hoc Ngoai thuong Co s6 II TP. H6 Chi Minh

CURRENT EMPLOYER BRANDING ACTIVITIES
OF SOME ORGANIZATIONS AND BUSINESSES
IN HO CHI MINH CITY IN THE PERIOD 2020 - 2023

® Ph.D TRAN THI PHUONG THUY'
® Ph.D HA HIEN MINH!
® Assoc.Prof.Ph.D NGUYEN XUAN MINH'
'Foreign Trade University - Ho Chi Minh City Campus

ABSTRACT:

This study analyzed the current employer branding activities of some organizations and
businesses in Ho Chi Minh City in the period 2020-2023. Besides the achieved results, employer
branding activities still have some limitations, such as 1) fierce competition in high-quality human
resources recruitment; 2) ineffective use of communication channels to promote the employer
brand; and 3) limited budget for employer branding activities. Based on the study’s findings, some
recommendations were made to improve the employer branding activities of organizations and
businesses in Ho Chi Minh City.

Keywords: brand building, employers, organizations, businesses, Ho Chi Minh City.
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