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TOM TAT:

Trach nhiém xa hoi (CSR) 1a kh4i niém chua dudc nghién cttu hoan chinh trong bdi cdnh nganh
Pién § Viét Nam hién nay. Bai viét nay la nghién citu diu tién tdng hop cic chi s6 CSR quan trong

phit hop véi cic cong ty ning lugng. Nghién cifu dudc thuc hién trén cd s6 tdng hdp cac nghién ctiu
CSR va céc chi s6 CSR dudc 4p dung phd bién tir cic cong ty trong linh vuc dién trén thé gisi. K&t
qué ctia nghién citu 1am cd s& d€ EVN va cic doanh nghiép thanh vién c6 cin cif trong xay dung

chién lugc CSR, qua d6 dap dng yéu ciu clia Chinh phd va cdi thién hinh &nh ctia doanh nghié&p.
Nghién citu ciing d4nh gia mic do d4p ting ctia Tong cong ty Pién luc TP. Ha Noi (EVNHANOI) vé

céc chi s6 CSR theo thdng 1€ chung.

Tu khoéa: trach nhiém xa hoi, EVNHANOI, ESG, phat trién bén vitng, chi s6 CSR, nganh

Niéng lugng.

1. Diit van dé

Trong nhitng nim gan diy, vai trd cla cédc
cong ty st dung tai nguyén tdi tao va khong tdi
tao trong chuyén ddi xanh ngay cing dugc nhin
manh (Kemp-Benedict, 2018). Mt trong nhitng
y&u t& chinh cda chuyén ddi xanh nhiim ddp tng
tot hon cdc quy dinh clia chinh pht, trong khi vin
duy tri cdc nguyén tic bdo vé moi trudng va xem
xét cac khia canh xa hdi. Do d6, viéc thuyc hién
cdc gid tri trach nhiém xa hoi cia doanh nghiép
(CSR) 1a mot yé&u 8 thi€t y&u cia chi€n lugc kinh
doanh (Bhardwaj va cdng su, 2018). Trach nhiém
xd hoi clia doanh nghiép 12 cam két clia doanh
nghiép trong viéc déng gép vao su phat trién bén
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vitng, thong qua cdc hoat dong nhim ning cao
chd't lugng cudc séng clia ngudi lao dong, cong
ddng va toan xa hoi, qua d6 cdc doanh nghiép thé
hién sy quan tAm dén cdc vAn dé xa hoi va moi
trudng. POi véi cdc doanh nghiép ning lugng,
dong lyc quan trong d€ thuc hién chi€n lugec CSR
la thyc hién cdc quy dinh va céi thién hinh dnh
ctia doanh nghiép (Agudelo va cong su, 2020).
Viéc thuc hién khdi niém CSR bing cdch cdi
thién thyc hanh va gidm thi€u rii ro moi trudng
cho phép cdc doanh nghiép thudc nganh nhay
cdm v&i moi trudng dat dugc sy chap nhan cla xa
hoi va ning cao hinh 4nh t6t vé doanh nghiép
(Kuo va Chen, 2013).
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Trong giai doan t6i, linh vuc ndng lugng dang
dugc quan tim dic biét vi cdc cam két clia chinh
phi cic nu6c vé& muc tiéu khi hau va chuyén ddi
sang ting trudng xanh. P6i v6i Viét Nam, Chinh
phti di c6 chién luge qudc gia vé bién ddi khi hau
giai doan d&€n nim 2050. Trong Chién ludc nay,
muc tiéu phan diu phat thdi rong bing “0” vao
nim 2050, gin nhiéu pham vi clia nganh Ning
lugng. Qua trinh chuyén ddi ning lugng sach c6 thé
giip gidm phat thai khi nha kinh va cdi thién chat
lugng cudce song bing cich ddm bio ngudn cung
cAp ning lugng an toan va gid ca phdi ching. Chinh
vi vy, viéc thyc hién chién ludc CSR trong nganh
Dién ¢6 tim quan trong dic biét do tinh dic thit va
lién quan dé€n c4c van dé mdi trudng & Viet Nam.

Bén canh dé, Chinh phd ciing yéu ciu cic
doanh nghiép nha nudc trong nganh Pién ciing can
thuc hién CSR. Do d6, Chinh phii nhan manh su
cAn thi&t phdi ting cudng tinh minh bach ctia thong
tin do cdc doanh nghiép dién cong bd. Nhitng yéu
cAu nhu vay budc nhitng ngudi ra quyét dinh phai
danh gid xem li€u cdc cong cu bdo cdo CSR hién
tai c6 cung cAp khuon khd hié¢u qua cho viéc gidm
sat cic doanh nghiép hay khong, bao gdm ca linh
vuc ning lugng. Tuy nhién, CSR 1a mdt khai niém
chua dudc nghién citu hoan chinh trong boi canh
nganh Pién & Viét Nam hién nay. Bai viét nay la
nghién ctu du tién tdng hgp cac chi sd CSR quan
trong phu hgp véi cdc cong ty ning lugng va la co
s& d€ doanh nghiép ning lugng tham khdo. Nghién
ctru dugc thyc hién trén co sG phén tich cidc cong cu
ddnh gid CSR dudc st dung cho dén nay va lya
chon céc chi s6 CSR chinh trong céc linh vic moi
trudng, xa hoi, kinh t€ va chi din clia cdc chuyén
gia vé céc chi s6 quan trong nhit trong nganh Pién
va miic do dap tng cac tiéu chi CSR phd bién clia
doanh nghiép, trong d6 1y EVNHANOI lam
nghién cttu tinh hudng.

EVNHANOI 1a don vi thanh vién ctia Tap doan
bién lyc Viét Nam (EVN), dugc giao nhi€ém vu
ddm bdo dap tng dd nhu ciu dién phuc vu sin xuit,
phét trién kinh t& va sinh hoat clia nhan dan Thi
dd; van hanh cung tng di€n an toan, lién tuc, dn

dinh, dic biét 12 cung cip dién an toan tuyét doi
phuc vu céc hoat dong chinh tri, an ninh quéc
phong, vin héa, ngoai giao cia Pang va Nha nudc
dién ra trén dia ban Thd do; kinh doanh c6 hiéu
qud, v6i chat lugng va dich vu tot nhit. Hién nay,
EVNHANOI di va dang trién khai nghién cttu viéc
thuc hién trdch nhiém xa hdi ctia doanh nghiép gén
v6i phat trién bén vitng. Hoat dong nay dudc xac
dinh day dd véi cdc nguyén tic cd ban clia CSR,
trong d6 pht trién céc tiéu chi do lusng CSR véi sur
tham gia clia cdc bén lién quan trong md hinh kinh
doanh 12 rit cAn thi€t va ddm bdo thanh cdng trong
chié€n lugc huéng vé CSR va phét trién bén virng.
Pay ciing chinh 1a muc ti€u ctia nghién ctu khi tip
trung vao lam rd céc ti€p can hé théng gidn véi quan
1y chi€n lugc CSR, muc tiéu phét trién bén vitng
trong thuc hién CSR tai EVNHANOIL

2. Phuong phap nghién ciu

2.1. Xdc dinh cdc tiéu chi CSR trong nganh
Ndng luong

Hién nay, cidc doanh nghiép ning lugng trén thé
gi6i déu huéng d&n xay dung chién lugc vé CSR va
phét trién bén vitng qua ti€p can mot cach c6 hé
thong véi cdc tiéu chi vé& xa hdi, moi trudng va quan
tri (ESG).

K&t qué tong hop cic nghién ctu trong nganh
Niing lugng da hd trd xay dung cac chi s6 CSR va
linh vuc 4p dung cho thdy gan 50% trong s6 d6
thudc nhém chi tiéu x hoi, con lai thudc nhém chi
tiéu mdi trudng va kinh t&. HAiu hét déu bao quat 3
linh vyc chinh nay va lam cd sG hinh thanh céc tiéu
chi CSR cho doanh nghiép.

Do viy, viéc Iva chon mo hinh CSR sé& bit dau
tlr nhitng hoat dong nhu ddm bdo trach nhiém véi
kh4ch hang, tuan thi phap luit, bdo vé quyén con
ngudi, bdo vé modi trudng cho tGi nhitng hoat dong
tai trg, thién nguyén. Tuy nhién, viéc xay dung Bo
tiéu chi (tham chi€u) vé CSR phii hop véi dic thi
clia cdc cdng ty ning ludgng can tip trung vio cic
khia canh ciia ngudi lao dong, khach hang, moi
trudng, hoa hop va phat trién cong dong, titng budc
huéng d&n phat trién bén vitng. Chinh vi vy, cic
sang ki€n CSR dé xuét théng nhit véi cach ti€p can
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vé& CSR gin véi phat trién bén virng dva trén 3 truc
chinh, phit hdp vdi thong 1& chung qudc t&€ va cong
bd thong tin ra bén ngoai clia cdc cong ty ning
lugng. Khudn khd nay phit hgp véi cic quy dinh
hién hanh clia qudc gia va cin bing giita cdc hé
théng, quy trinh clia doanh nghiép véi cdc tiéu
chuén va huéng din CSR qudc t€.

2.2. Lua chon cdc chi so thuc hanh CSR trong
linh viic phén phoi va truyén tdi di¢n

Dua trén tdng hdp cdc tiéu chi vé CSR va khao
sat cac y ki€n chuyén gia, cdc nghién citu tdng
quan, hé thong tiéu chi CSR dic thi cla doanh
nghiép phan phdi dién nhu sau: hinh thanh hé thdng
tiéu chi chia theo cdch ti€p cin cla cidc muc tiéu
phét trién bén vitng huéng dén 3 truc chinh gdm
Kinh t&€ va Qudn tri (tiéu chi chinh va 12 tiéu chi
thanh phan), X hoi (4 tiéu chi chinh va 22 tiéu chi
thanh phin) va Moi trudng (3 tiéu chi chinh va 10
tiéu chi thanh phin). P&i v6i hé thong
qudn ly CSR, hé thong danh gid CSR
dua trén 4 tiéu chi. Nhu vay, bo ti€u

chi dugc rit gon lai gdm 4 truc chinh 100%
thay vi 7 truc chinh nhu ti€p cin cla 80%
ISO 26000, ddng thdi theo thong 1é& 60%
chung vé bdo cdo CSR clia cic doanh 10%

nghiép ning lugng, cu thé:

1) Chi s6 Kinh t&€ va Quan tri (G):
G1 - Hiéu qua hoat dong kinh t&, G2 -
Cung cap ning lugng an toan va tin
cdy, G3 - Ning cao sy hai long cta

20%
0%

khich hang, G4 - Quan ly chudi cung
ting bén vitng, G5 - Ung dung khoa hoc-cong nghé
vao quén tri di€u hanh.

2) Chi s6 X4 hoi (S): S1 - An toan va sitc khde
nghé nghiép, S2 - PAm bio viéc lam va thu nhip,
S3 - Phat trién ngudn nhan luc, S4 - Phat trién
cong dong.

3) Chi s6 vé& méi trudng (E): E1 - Phat trién ning
lugng sach va tdi tao, E2 - Gidm phat thdi va 6
nhiém mai trudng.

4) Chi s6 vé Hé thong quan 1y CSR (C): C1 -
bam bdo sy minh bach trong van hanh va hoat
dong truyén thong, C2 - Nhan thiic va cam két thuc
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hién CSR, C3 - Hé thong quén ly tich hgp CSR véi
hoat dong san xuat, kinh doanh, C4 - Hé thong thé
ch€& va cd ché& khuyén khich thyc hién CSR.

3. Panh gia mi'c do dap dng cac tiéu chi CSR
gin v6i phat trién bén virng: Nghién ciu tir
EVNHANOI

3.1. Phuong phdp khdo sdt

Ti€p can theo hudng tw didnh gid nhém dai dién
quén 1y cia EVNHANOI gdm ldanh dao 17 Ban
chiic ning cd quan Téng cong ty va 38 don vi thanh
vién, tdng sd phiéu tu ddnh gid 1a 94. Cau tra 15i thu
dudc tir phi€u khio sit s& lam co s& danh gid liéu
CSR cua EVNHANOI c6 ddp dng cic thong 1€
chung trong viéc xay dung cac chi s& ddnh gid thuc
hién phét trién bén ving cla cic doanh nghiép
khong. Céc thuan 1di, khé khian va cac thach thdc
vé trién khai CSR ciing dudc dua vao khao sat.

3.2. Cdc chi tiéu kinh t&'va quan tri

Hinh 1: Két quéd t4 danh gia vé mic dé sdn sang cla
cdc tiéu chi vé kinh & va qudn trj

G2 G3

G5

G average

G4

mCO mDang trién khai = Khong
Nguén: Nhém Tdc gid

K&t qua danh gia & Hinh 1 cho thdy, 81,1% cho
ring EVNHANOI di c6 day di cdc tiéu chi vé chi
s6 kinh t&€ va quén tri vd 17,6% cho ring doanh
nghiép dang hoan thién. Hé thdng cdc chi s CSR
dé do luding cung cAp ning lugng an toin va tin ciy,
vé sy hai 1ong khich hang 1a da c6 nhu thong 1é
chung clia cdc doanh nghiép ning lugng cong bd
CSR. Riéng G4, chi s§ vé& quan ly chudi cung ting
bén vitng, 67,4% cho ring l1a doanh nghiép da c6
day dd, con lai 1a khong ¢6 va dang hoan thién.

3.3. Cdc chi so'vé xd hoi

K&t qua Hinh 2 cho thdy, 86,3% ¥ ki€n cho biét
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Hinh 2: Két qué v dénh gia vé miic dé sdan sang cua
cdc tiéu chi vé xa hoi
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S3 S4

S2 S average

mCo mDang trién khai = Khong

Nguén: Nhém Tdc gid

Hinh 3: Két qué i danh gia vé miic dé san sang cla
cdc tiéu chi vé méi tridng
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E2 E average
mCO mDang trién khai = Khong
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Hinh 4: Két qué 4 danh gia vé miic dé san sang cla
cdc tiéu chi vé hé théng qudn Iy CSR
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doanh nghiép di c6 ddy di va hoan
thién ti€u chi CSR vé van dé xa hoi
nhu tiéu chuin chung, chi c6 11,9%
phdn hdi dang hoan thién va hiu nhu
da c6 day di. Nhu vay, xét vé tong thé
cta chi s& x4 hoi, thi cdc tiéu chi CSR
kh4 dy di so vdi thong 1é chung. Tuy
nhién, cdc tiéu chi vé phat trién cong
ddng theo ty ddnh gid thi trung binh
mdi c6 60% dat c6 ddy dd, con lai
dang hoan thién va khong cé.

3.4. Cdc chi s6'vé moi truong

K&t qua ty danh gid cho thdy, 65%
cho ring doanh nghiép di c6 cic tiu
chi @€ do ludng cac khia canh vé chi s6
moi trudng, 24,2% cho ring cic tiéu
chi dang dugc hoan thién va 10,8% la
chua c6. Nhu vy, céc tiéu chi vé moi
trudng dang con khoang cach so véi
cdc tiéu chuin thong 1& chung, dic
biét 1a céc tiéu chi vé phat trién ning
lugng sach va tditao.

3.5. Cdc chi so'vé he¢ thong qudn ly
CSR ciia doanh nghiép

Céc doanh nghi€p niang lugng trén
th€ gi6i trién khai chi€n lugc CSR
thanh cong doi hdi cdc muc tiéu va
gidi phap CSR phai tich hgp vao trong
hé thong quan tri doanh nghiép. Cd s&
nay cho phép doanh nghi€p tao ra hé
thong quan 1y CSR tir 1ap chién lugc,
muc tiéu, k& hoach thuc hién, hé théng
quan tri va d4nh gi4 k&t qua thuc hién.
Db6i véi EVNHANOI, dya trén thong
1é chung vé tiéu chi do ludng hé thdng
quan 1y CSR cta cdc doanh nghiép
niang lugng, c6 60% y ki&€n cho ring
céc tiéu chi vé ddm bio su minh bach
trong van hanh va truyén thdng (C1)
va nhan thic vé CSR (C2) cia doanh
nghiép da dap tng cac tiéu chi chung,
con lai viéc tich hgp CSR va con lai
mdi dap tng dugc 50%.
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4. Kétluan

HAu hét cdc cong ty ning lugng trén thé gidi
da va dang thyc hién cong bd bdo cdo CSR va
ESG hang ndm. Carroll va Shabana (2010)
khuy&n nghi ring, trach nhiém don thun clia bat
ky cong ty nao khong chi 12 t6i da héa 1gi nhuan
ma con doi véi xa hoi va mdi trudng néi chung.
Chi khi d6 cong ty mdi dude chdp nhan rong rii
va ¢6 tinh bén virng 1au dai. P&i vé6i cdc cong ty
niang lugng cda Viét Nam hién nay, viéc thyc
hién chi€n Iugc CSR theo nhu thong 1& quoc t&
vin dang 12 méi va nhiéu thdch thifc. Hién nay
chua c6 nghién citu nao tdng hdp mot cich cé hé
thdng cdc tiéu chi CSR chung cho cdc cong ty
ning lugng & Viét Nam, nhat 1a cdc cong ty phan
phdi va truyén tai dién. Chinh vi vay, bai vi€t nay
12 nghién citu dau tién tdng hgp céc chi s6 CSR
quan trong phu hgp vdi cdc cong ty ndng lugng va
12 co s6 @€ EVN va cdc doanh nghiép thanh vién
tham khéo.

TAILIEU THAM KHAO:

V6i hé thong tiéu chi quan tri, moi trudng va
xa hoi, bai vié€t da tdng hop mot cach c6 hé thong
cdc tiéu chi phd bi€n vé CSR ma cdc cong ty ning
lugng dang trién khai va phit hgp vé6i xu thé. Bén
canh d6, nhom tdc gid ciing phan tich mic do sdn
sang vé céc tiéu chi CSR tai EVNHANOI qua két
qua khéo sat ty ddnh gid cdc don vi thanh vién cla
doanh nghiép. K&t qua khdo sdt cho thdy, da so
cdc y ki€n déu nhan thAy EVNHANOI di c6 va
dang tri€n khai cdc tiéu chi CSR theo thong 1&
chung, dic biét 1a cdc tiéu chi vé qudn tri va x4
hoi gdn v6i ngudi lao dong. Tuy nhién, cdc tiéu
chi v& moi trudng va hé thdng quéan 1y tich hgp véi
CSR vén dang thi€u va chua hoan thién. Pay ciing
12 co s& dé doanh nghiép tham khdo va xay dung
chi&€n lugc CSR phu hgp. Tir phan tich thuc tién
cia EVNHANOI, cdc khia canh CSR hay ESG
clia cdc cong ty ning lugng cia Viét Nam dang
cAn mot ching dudng dai huéng d€ hudng tdi viéc
ning cao hiéu qué hoat dong bén virng M
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ABSTRACT:

Corporate social responsibility (CSR) is a concept that has not been comprehensively
researched in Vietnam’s electricity industry. This paper is the first literature review that
summarizes key CSR indicators for energy companies. This literature review was done by
reviewing previous research on CSR and widely used CSR indicators of electricity companies
around the world. This literature review is expected to serve as a basis for Vietnam Electricity and
its members to develop their CSR strategies, meet requirements from the Vietnamese
government, and improve their business image. The literature review also evaluates Hanoi Power
Corporation's (EVNHANOI) level of response to CSR indicators based on common practices.

Keywords: social responsibility, EVNHANOI, ESG, sustainable development, CSR index,
energy industry.
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