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TOM TAT:

Bai nghién cttu phén tich thyc trang quan tri nhan luc (QTNL) tai Cong ty Chian nudi CP Viét
Nam, x4c dinh nhitng vin dé quan trong, nhu: cong tic hoach dinh ngudn nhan Ivc (NNL), cong tdc
tuyén dung, cong tic dio tao va bdi dudng NNL,... nhim thdy dugc nhitng thach thitc con ton tai, tir
d6 dé xudt cac gidi phap cu thé dé cai thién chat lugng QTNL.

T khéa: quan tri nhan lyc, Cong ty ¢ phan Chin nudi CP Viét Nam, nhan luc.

1. Dit van dé

Trong thdi dai ngay nay, con ngudi dugc coi la
mot “tai nguyén dic biét”, mot tiém lyc cla sy
phat trién kinh t&. B&i vay, van d& QTNL trd thanh
van dé chi€m vi tri trung tAm trong hé thdng phat
tri€n cdc ngudn lyc. Chim lo day dd dén con ngudi
12 y&€u t& bdo ddm chic chin nhit cho sy phon
vinh, thinh vugng clia moi qudc gia. Pau tu cho con
ngudi 12 dau tu c¢6 tinh chién lugc, 12 cd s& chic
chin nhét cho su phét trién bén vitng. Sy nghiép
cong nghiép héa, hién dai héa dat nudc doi hdi
phdi c6 nhan lyc, von va tai nguyén. Mdi doanh
nghiép cAn phai dic biét quan tAm t6i van dé
QTNL, coi dé 1a cong viéc hang dau cho sy phat
tri€n ctia doanh nghiép, 1a diéu kién quyét dinh dé
céc doanh nghiép ding viing va ning cao ning luc
canh tranh trén thi trudng.

Dic biét, trong bdi cdnh clia moi trudng kinh
doanh ngay nay, QTNL khong chi don thuin 12
mdt phan clia hoat dong hang ngay, ma con déng

vai trd quyét dinh d6i véi su thanh cong va bén
vitng ctia moi doanh nghiép. P&i v6i Cong ty C8
phan Chin nudi CP Viét Nam, x4c dinh nhan lyc
12 mot nhin t6 quan trong, Cong ty da phai doi
mit véi nhiéu thdch thic va cd hodi trong viéc
hoan thién cong tdc QTNL.

Do vay, bai vi€t nghién cttu “Thuc trang cong
tic quan tri nhan lyc tai Cong ty CS phan Chin
nuoéi CP Viét Nam - Chi nhanh Xuian Mai, Ha
NoOi” nhim xdc dinh va ddnh gid thuc trang cong
tic QTNL tai Cong ty, tir @6 dé xuat cdc gidi phap
cai thién va ning cao cong tic QTNL trong thdi
gian t6i.

2. Thuc trang cong tic quan tri nhan luc tai
Cong ty Co phan Chiin nudi CP Viét Nam chi
nhanh Xuin Mai, Ha Noi

2.1. Thuc trang hoach dinh nhén luc

Cong tic hoach dinh NNL dugc Cdng ty xay
dung hiing nim vao thang 12 hodc thdng 1 cia nim
sau. C4dc bo phan cin ctt k& hoach sin xuit va dinh
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bién lao dong so sdnh véi s& lao dong hién c6, can
d6i lai lao dong, néu thi€u d& nghi bd sung nhin
Iuic, néu du thira lao dong dé nghi cd ciu lai. Trén
cd s& d6, phong nhan sy phan tich nhu ciu thira hay
thi€u lao dong va ti€n hanh 1ap k& hoach tuyén
dung hoic k& hoach dio tao ngudn cho nim sau
hodc dua ra phuong an cit gidm lao dong. Thong
thudng, s6 lugng nhan vién lam viéc gidn ti€p & cac
phong ban it c6 sy thay ddi, cho nén viéc dinh bién
lao dong xac dinh theo cdc vi tri cong viéc.

Lao dong c6 trinh do trén dai hoc ctia Cong ty la
3 ngudi chi€m ty trong 0,6% va khong thay ddi qua
cdcnim. SO lugng lao dong ctia Cong ty c6 trinh dd
cao ding va dai hoc c6 ty trong 16n chi€m trén 50%
tong s lao dong, chii y&u Ia lao dong gidn ti€p &
khdi cong ty. Tai bd phan nha may, lao dong c6
trinh d6 phd thong chi€m chd y&u trén 20%. Diéu
nay cho thdy cong tic hoach dinh nhan lyc clia
Cong ty rat tot, doi ngil lao dong c6 trinh do chuyén
mon cao.

2.2. Cong tdc tuyén dung

Chinh sach ctia Cong ty 13 tao co hoi binh ding
cho moi cd nhin c6 dd tiéu chuidn va ci nhitng
ngudi lao dong dang lam viéc cho Cdng ty ma
khodng c6 dinh kién. S6 luong ngudi lao dong dudc
duy tri trong pham vi ngan s4ch do hdi ddng quén tri
quy dinh. Cong tic tuyén dung nhan sy ctia Cong ty
rat dugc chi trong, theo quy trinh va trinh tu tuyén
dung, cu thé nhu sau:

- Xdc dinh nhu cau tuyén dung: nhu ciu NNL
clia Cong ty dugc xac dinh dya trén cd s chién ludc
phét trién, k&€ hoach san xuit - kinh doanh va s&
lugng nhan lyc chuyén di ctia Cong ty. Cin cif vao
k& hoach NNL, muc tiéu cong viéc ctia Cong ty va
cdc phong ban sau khi ddnh gid lai luc lugng lao
dong hién c6 tai cdc bd phan. Cac nhu ciu tuyé'n
dung d€ b sung, thay th€ nhan su theo k& hoach
nay cung vdi cdc giai trinh s€ dugc phong ban nhan
sy trinh 1&n ban gidm doc phé duyét. Lanh dao va
trudng cc don vi s& xdc dinh nhu ciu tuyén dung,
vi tri va s6 chi tiéu tuyén dung ca titng bd phan.

- K& hoach tuyén dung: tit cic ban k& hoach
tuyén dung ctia cic bd phan trong Cong ty, phong
nhan Iy s& tAp hgp nhu cAu tuyén dung cho cic don
vi trong toan Cong ty. Xem xét va d6i chidu dé xac
dinh lai s6 lugng nhan luc v6i s6 lugng nhu cau k&
hoach cia tiing don vi.
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- Thong bdo tuyén dung: sau khi da xac dinh 16
nhu cdu tuyén dung nhan sy, Phong hanh chinh
tong hop s& chudn bi va ding thong bao tuyén dung
nhan su. Cong ty s& chuin bi mot thong bio tuyén
dung néu rd chi ti€t cdc vi tr can tuyén, md ta cong
viéc cu thé, yéu ciu cong viéc va cdc thong tin cin
thiét d€ ng vién c6 thé lién he.

- Nhédn hé so: bd phan nhan sy ¢6 trach nhiém
huéng din céc @ng vién dién vao don xin viéc, bd
phan nay sé& kiém tra c4c gidy td thii tuc trong ban
thong bao yéu ciu tuyén dung. Hoic nhian CV cia
cdc ung vién online qua wep ctia Cong ty. Sau khi
nhan ho so, cic nhian vién phong nhin lyc ti€n hanh
tng hop va phan loai theo titng vi tri cu thé nhu
trong yéu cAu tuyén dung.

- T6 chitc phéng vdn: hoi ddng phdng van gdbm
ban gidm doc, trudng céc don vi can tuyén nhan luc,
nhén vién nhan luc. Do han ché vé s& ngudi phdng
van va thdi gian phdng van nén dot phdng van duge
chia 1am mot s ban tuyén dung phu thudc vao linh
vuc tuyén dung. Mdi tng vién phéng vin dugc
ddnh gid theo mAu ddnh gid k&t qud phéng van.
Dua trén két qui mau ddnh gid, phong nhin lyc sé&
tong hop, danh gid xem xét cdc ng vién phdng van
roi Iva chon nhitng vién s& duge Cong ty chap nhan
va cho thit viéc.

- Thit viéc: ngudsi lao dong dudc tuyén vao lam
viéc chinh thic trong Cong ty phsai qua mot thoi
gian thir viéc 12 2 thang. Sau khi hét thdi gian thi
viéc, Cong ty s& quyét dinh viéc tuyén dung chinh
thitc ngudi lao dong d6 hay khong. Thdi gian thr
viéc ¢6 thé duge rit ngin hoic kéo dai thém 1
thdng, hodc hon tlly thudc vao hiéu qua thuc hién
cdng viéc clia ngudi lao dong.

- Hop dong chinh thitc, quyét dinh trd luong va
bd tri cong viéc: sau khi dudge danh gid t6t, nhan
vién nhan lyc dudc ky két hgp ddng chinh thife véi
cong ty.

2.3. Cong tdc dao tao va phdt trién nhéan luc

- X4c dinh nhu cAu dao tao: xac dinh s6 lugng dao
tao dugc Cong ty thuc hién tir ddu nim. Cic phong
ban s& 1ap yéu cau dao tao rdi gt vé cho phong nhan
Iyc tdng hop va sdp xé€p k& hoach dao tao.

- Lap k& hoach dao tao: cin cit vao nhu ciu dao
tao ca Cong ty, phong nhan Iuc 1én k& hoach vé
dia di€m, thdi gian va ndi dung dao tao cho tirng c4
nhan dudc clt di ddo tao, sau d6 thong bdo k& hoach
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tGi cdc cd nhan dudc ¢t di dao tao d€ ho sip x&p
thdi gian va cong viéc.

- Thite hién ké hoach dao tao: k&€ hoach dao tao
cin cif vao ban k& hoach phong nhan luc dua ra,
cin cif vao cong viéc s6 lugng ngudi dugc tham gia
dao tao trong nim 2022 cia Cong ty la:

+ SO ngudi tham gia hoc tAp & nudc ngoai la: 6
nguoi;

+ S8 ngudi tham gia hoc tip trong nudc 1a: 26
nguoi;

+ SO ngudi dude tap hudn tai Cong ty la: 182
nguoi.

- Té chitc dao tao: Viéc t§ chic tip huin tai
Cong ty do trudng cdc bd phan phu trdch. Boi véi
ting vi tri cong viéc, trudng cdc bd phan lén k&
hoach gidng day va truyén dat lai cho nhitng ngudi
tham gia tAp huan.

- Ddnh gid két qud dao tao: @€ danh gia két qua
sau qué trinh dao tao, phong nhan lyc dua ra cac
ti€u chi sau:

+ D&i véi cdn bo di hoc tip & nudc ngoai, can
phéi c6 cdc bdo cdo vé qud trinh hoc tip, cic k¥
ning da dudc tham gia dao tao va c6 chiing nhian
dat k&t qud hoc tap clia noi ding ky dao tao.

+ DPa&i v6i cdn bd hoc tap trong nu6c sau khda
hoc, cin c6 bdo cdo vé qud trinh hoc tap, ¢6 chiing
chi, chitng nhan dat k&t qua hoc tip clia ndi dao tao.

+D0&i véi cdc cd nhan dudc ctt di tap hudn, két
qua dao tao dudc cdc trudng bd phan truc tiép
ki€m tra va ddnh gid chit lugng k&t qua sau qua
trinh tap huén.

2.4. Thuc trang bé tri sdp xép lao dong trong
Congty

- Tinh hinh phan b3 nhan Iyc theo cic phong,
ban: cong tac bd tri sip x&p lao dong hgp 1y s& tao
nén sy phit hgp véi trinh do, kha nang, nghiép vu va
chuyén mon ctia ngudi laa dong sau khi dugc tuyén
chon vao Cong ty. Qua d6 s& tao nén sy phdi hop
hoat dong clia toan bd hé thong sao cho that cin
ddi, nhip nhang va lién tuc trong sudt qud trinh sin
xudt - kinh doanh, d6 12 diéu kién gidp ting ning
sudtlao dong va hiéu qud trong sin xuat.

Theo c¢o ciu t chifc cia Cong ty cho thdy
nhan lyc cia Cong ty dudc chia thanh 2 khdi
chinh: khéi cong ty va khdi nha mdy. Khdi nhan
lyc clia nha mdy ludn ¢6 xu huéng cao hon khdi
cong ty khodng 50%.

+ Lao dong thudc khdi cong ty: 1a cdc khoi
phong ban dudc bd tri 1am viéc tai cic phong (gdm
phong k§ thuat vat tv, phong k& hoach kinh doanh,
k& toan, hanh chinh).

+ Lao dong thudc khoi nha mdy: cic lao dong
clia kh6i nha mdy lam viéc tai cdc nha mdy san
xuit va dudc bo tri 1am viéc tai cic nhém, phan
xudng cung cdc ban khdc thudc nha mdy.

- Phan bd lao dong theo trinh do.

- Cong ty da bd tri lao dong theo trinh do tai
céc phong ban thudc khdi Cong ty tuong doi hop
ly v6i dinh bién lao dong. Nhin chung, trinh do
dai hoc chi€m ty 1& cao trong cdc bd phan, c6 bd
phan dat 100% nhu: Ban Gidm doc, phong nhan
stt, phong k& todn, phong vat tu tong hop, phong
mdy tinh. Nhin chung cdc by phin thudc khoi
Cong ty, ty 1€ lao ddng c6 trinh d6 dai hoc trd 1én
luén chi€m wu thé, diéu d6 khing dinh vé chat
lugng lao dong cia khdi nay tuong ddi cao. Pay
chinh 12 NNL c4n nu6i dudng phat trién d€ tao
tién dé cho su phat trién trong tuong lai ctia Cong
ty. Lao dong clia kh&i nha mdy chd yé&u Ia lao
dong tham gia tryc ti€p sdn xuit. Khi dinh bién
lao dong, Cong ty quyét dinh ty 1& lao dong c6
trinh do trung cip va lao dong phd thong sé
chi€m uu thé€ s 16n trong téng s& lao dong trong
toan khoi.

2.5. Ché dp daingp

- Tinh hinh phan phdi tién luong, tién cong:
ngudi lao dong dudc trd luong truc ti€p diy du,
ddng thdi han qua hinh thitc chuyén khodn. Trong
trudng hop viéc thanh todn luong bi cham tré khong
dugc chAm qud 15 ngay va Cong ty phai boi thudng
cho ngudi lao dong mot khodn tién do thiét hai gay
ra bdi su chim tré d6.

Thdi gian lam thém gi¢ dudc tinh cho nhitng
cong viéc thuc hién sau khi da hoan thanh thdi gian
lam viéc binh thudng trong ngay lam viéc cla
ngudi lao ddng. Chi 1am thém gid khi ¢6 yéu ciu
clia Cong ty va ngudi lao dong dugc yéu cau lam
thém gid khdong dudc tir chdi khi khong c6 1y do
chinh ddng. Tuy nhién, thdi gian lam viéc thém gid
khong qua 4 gid/1 ngay. Tién luong dugc trd cho
thdi gian lam thém gid nhu sau:

+ Biing 150% cla tién luong gid clia ngay lam
viéc binh thudng, n€u lam thém vao ngay thudng.

+ Biing 200% cia tién luong gid clia ngay lam
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viéc binh thudng néu lam thém vao ngay nghi va
biang 300% néu lam thém vao ngay nghi 1€.

+ Ngudi lao dong lam viéc vao ca dém sé& dudc
trd bing 130% hoic 135% clia tién luong clia ngly
lam viéc binh thudng theo quy dinh cia Luit Lao
dong Viét Nam, tuy thudc vao mic do lam viéc
thudng xuyén vao ban dém cla ngudi lao dong do.

- Tinh hinh khen thudng va ky luét:

+ Khen thudng: cong tdc khen thudng dugc
thuc hién vao hang thing, cudi nim va dva trén
bdn ddnh gid thanh tich cong viéc. Hinh thic
khen thudng clia Cong ty 12 tién thudng, thy vao
bdn ddnh gid, vi tri cong viéc ddm nhan cla
ngudi lao dong Cong ty c6 cdc mic tién thudng
khédc nhau.

+ Ky luat: ngudi lao dong & bat ¢t vi tri nao, néu
¢6 hanh vi vi pham ky luit lao ddong ctia Cong ty,
chura d€n mifc bi truy ciu trach nhiém hinh sy, déu
bi xtt 1y 1 trong 3 hinh thic ky ludt sau:

1) Khién trich (miéng hodc van ban) dp dung
doi v6i ngudi lao dong pham 18i & mic dd nhe,
khong gay thi¢t hai hodc thiét hai khong nghiém
trong va 12 1an dau.

2) Chuyén di 1am cong viéc khidc c6 mic luong
thdp hon trong thdi han t5i da 12 6 thang. Ap dung
doi v6i ngudi lao dong c6 nhitng hanh vi da dudc
quy dinh trong phan ndi quy hodc di bi khi€n trach
bing vin bin ma tdi pham trong thdi gian 3 thang
ké tir ngay bi khién trach.

3) Sa thai: Ap dung d6i v6i ngudi gay thiét hai
lan dau nhung gay thiét hai nghiém trong ddi véi
tai sdn va 1gi ich cia Cong ty hodc ngudi ¢6 nhitng
hanh vi da dugc quy dinh trong ndi quy hoédc ngudi
da bi xtt 1y ky luat chuyén lam cong viéc khic ma
tai pham trong thdi gian 6 thang.

- An toan lao ddng, diéu kién lam viéc va chim
séc stic khde: cac nhan vién truc ti€p lao dong dugc
cAp phit bdo ho lao dong kh4 diy dd: mii, quan 4o,
gidy, ing, ging tay, khiu trang chuyén dung. Pdi
v6i nhan vién & chi nhdnh cap truéng, nudi heo,
trude khi ra vao khu vuc sdn xuit déu phdi tim va
mic quin 4o chuyén dung, nhim han ch& bi bénh
nghé nghiép lay lan.

V& cong tdc chim séc sitc khde, y t€ cho cong
nhan: tit ¢4 lao dong thudng xuyén trong Cong ty
déu dudc khdm stic khde dinh ky va dugc cAp phat
thudc thi€t y&u khi §m dau.
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3. Mot s6 giai phap dé xuat

Tu phén tich thyc trang cong tic QTNL cua
Cong ty CP, bai nghién ctu dé xuit mot sd gidi
phdp sau nhim ning cao cong tdéc QTNL tai Cong
ty nhu sau:

Thit nhdt, gidi phdp vé hoach dinh va tuyén
dung. Cong tic hoach dinh va tuyén dung NNL
clia Cong ty C& phan Chin nudi CP Viét Nam
dang con nhiéu bat cip. NNL cta Cong ty ludn &
tinh trang vira thira lai vira thi€u. Thi€u NNL c¢6
tay nghé&, chuyén mon gidi, thira lao dong c6 tay
nghé chuyén mon kém hoic lao dong chua qua
dao tao va cong tdc hoach dinh va tuyén dung lam
chua tot.

Tién trinh tuyén chon cia Cong ty dudc tién
hanh don gidn, qua 4 bu6e: 1) X4c dinh nhu cau, 2)
Tim ki€m ¢ng vién, 3) Pdnh gid va lya chon tng
vién, 4) Hu6ng din hoi nhap.

Tai khau ddnh gia va lya chon, Cong ty chi ddnh
gid qua hd so du tuyén ma chua ¢ hinh thic thi
tuyén, phdng van, sat hach bai ban.

Do vay, ddi véi cong tic hoach dinh va tuyén
dung, Cong ty can:

Mot I, can bd ldnh dao va cdn bd quan tri can
nhan thifc 16 vai trd quan trong cia NNL ddi v6i sy
ton tai va phat trién ctia Cong ty.

Hai I, hoach dinh NNL cAn gin v6i hoach dinh
chi€n lugc kinh doanh ctia Cong ty, hay cong tdc
hoach dinh NNL phai mang tim chi&n lugc.

Ba la, Cong ty cAn tuyén chon NNL bén ngoai
Cong ty. NNL bén ngoai Cong ty rat phong phd, dé
la sinh vién cdc trudng dai hoc mdi ra trudng hodc
da ra trudng, ngudi lao dong c6 kinh nghiém trong
linh vic can tuyén.

Bén la, 4p dung ddy di cdc quy trinh tuyén
chon NNL.

Thit hai, gidi phdp vé dao tao va phdt trién.
Trong thdi gian tdi, d€ viéc dao tao dat dugc hiéu
qué cao hon nita Cong ty can:

- Thanh 14p ban t8 chiic cong tic dao tao va
phét tri€n NNL: tinh hinh lao dong trong Cong ty
con ton tai nhiéu khé khin. Nhu cau st dung lao
dong trong nim khong 6n dinh giita thi di€m
trong nim, gy ra nhiéu khé khin, phitc tap cho
cong tic tuyén dung, dio tao va bd tri sip x&p lao
dong trong sdn xuAt.

- Can x4c dinh chinh xdc nhu ciu dao tao. C4n
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bd lam cdng tic dio tao truc ti€p xudéng cic bd  cin phdi ti€n hanh dinh gid hiéu qui dé thiy ro

phian phong ban diéu tra vé kha ning, trinh do, nhitng diéu d3 va chua 1am dugc nhim rit kinh

chuyén mdn ctia ngudi lao dong, ddng thsi xdc dinh nghiém cho nhitng chuong trinh sau. Nhung muén

nhu cAu dugc dao tao phét trién clia titng nhan vién ~ hoan thanh t6t cong tac nay cAn phai dua ra cdc chi

trong Cong ty. tiéu ddnh gid, tir d6 xem xét miic d6 hoan thanh ctia
Khi k&t thiic mot chuong trinh dao tao, Cong ty cacchitiéudom
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ABSTRACT:

This study analyzed the current human resource management of C.P. Vietnam Livestock
Joint Stock Company and identified important issues, such as human resource planning,
recruitment, training, etc. This study pointed out the challenges to C.P Vietnam’s human
resource management and proposed solutions to help the company improve its human resource
management.
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