TAP CHi CONG THUGNG

MO HINH POI MGI SANG TAO
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POI MOI SANG TAO TAI VIET NAM
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TOM TAT:

D3&i méi sang tao 1a con dudng hién thuc khach quan trong su phat trién ctia cac doanh nghiép
va td chifc, tuy nhién day 12 mot qua trinh khé khin va nhiéu thit thich. Lam thé nao dé Iva chon
dugc mo hinh d8i méi phit hgp 1a mot thach thiic 16n d6i v6i cac doanh nghiép va t6 chiic. Do vay,
bai nghién cttu tdng quan sdu md hinh d8i mdi séng tao, chi ra mot s6 van dé va goi y mot sd khia
canh nhim tri€n khai mo hinh d6i mdi tai doanh nghiép Viét Nam, trong dé6 nhadn manh dén viéc
hi€u nhu cau, hanh vi khach hang trong chdp nhan sdn phim dich vu mdi, phat trién tu duy chién
luge d6i méi trong bdi canh kinh doanh 5.0 va viéc xay dung hé sinh thai ddi méi tai Viét Nam

Tt khéa: d8i mdi, mo hinh ddi mdi sang tao.

1. Diit van dé

Trong xu th€ phét trién hién nay, d6i mdi sing
tao dd trd thanh dong luc cla su ting trudng, 1a
tién dé phat trién 6n dinh cho doanh nghiép va t&
chiic. Nhitng quan niém va cdch ti€p can vé ddi
méi da lién tuc phat trién trong nd luc tim hiéu mai
quan hé ctia d8i méi vdi su' thay ddi clia thi trudng.

Chesbrough & Bogers (2014) dinh nghia ddi
mdi 1a qud trinh sdng tao ¢6 tinh hudng dich, s
dung co ché tién té va phi tién t& phit hgp vdi md
hinh kinh doanh ctia cong ty dua trén cidc ludng
thong tin gédn két doanh nghiép v6i moi trudng bén
ngoai. Cach ti€p cin nay cho thdy, toan bd qua
trinh d8i mdi khong chi 14y doanh nghiép 1a trung
tAm ma con bao gdm ci ngudi tiéu ding sing tao
(Berthon et. al., 2005) va cong ddong ngudi tiéu
dung thong minh (West & Lakhani, 2008).

Tai chau Au, d6i m6i 12 mot thanh t& quan
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trong clia hé thong d6i mdi, di c6 qud trinh chuyén
bi€n lién tuc tir PSGi méi 2.0 qua ddi méi 3.0, 4.0
dén 5.0. M6 hinh d8i mdi 2.0 bao gdm tit ca céc
bén lién quan thiic ddy cic k&t ndi thong sudt va su
két hgp ¥ tudng trong hé sinh thdi ddi mdi. Hé
thong nay cho phép cdc bén tham gia cling sing
tao va thiic ddy nhitng thay ddi cin ban nim ngoai
pham vi ctia cong ty (Curley & Salmelin, 2014),
cdc mo hinh d6i méi huéng tdi ngudi tiéu diing, tin
dung su k&t hdp chéo céc y tudng dé thir nghiém
v tao miu sdn phdm dich vu mdi trong moi trudng
thuc t&€ (Curley & Salmelin, 2018). Vi su phat
trién ctia cong nghé Internet, md hinh ddi méi 3.0
da k&t noi sy dong gép cla cong ddng truc tuyén
vio viéc sing tao, chia sé va chuyén giao ki€n
thic (Hafkesbrink & Schroll, 2011) va ddi méi 4.0
1a sy k&t hgp chuyén ddi s6 véi viéc theo dudi kha
ndng thich ng ctia cdc doanh nghiép thong qua
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viéc tao gia tri gia ting tir hé sinh thdi d6i mdi bén
vitng (Costa & Matias, 2020). Dya trén nén ting
cot 161 12 ddng sdng tao gid tri, ddi mdi 5.0 dugc
dinh vi d€ phat trién manh hon nita, tip trung vao
viéc gidi quyét cac van dé xa hoi, hd trg qud trinh
chuyén sang P3i mdi Xa hoi 5.0 (Aquilani et. al.,
2020), uu tién khuyén khich cic d6i mdi ddng sang
tao trong boi cdnh nén kinh t& tudn hoan.

Tai Viét Nam, Luat Khoa hoc va Cong nghé
cda Viét Nam (2013) x4c dinh d6i méi sdng tao la
viéc taora, ing dung thanh tuu, gidi phdp ky thuat,
cong nghé, gidi phdp quan ly d€ ning cao hiéu qua
phiét trién kinh t&€ - x4 hdi, nang cao ning suit, chit
lugng, gid tri gia ting clia sin phAm, hang héa.

Trong khuon kh& bai viét nay sé& tap trung tim
hi€u vé d6i méi va mo hinh d8i mSi nhim tim
huéng van dung, trién khai d8i méi sdng tao, dic
biét tai cdc doanh nghiép gép phin ning cao ning
sudt lao dong, chat lugng, hiéu qua va stc canh
tranh ctia cdc doanh nghiép.

2. Mét s6' md hinh d6i méi sang tao

DB3i méi sang tao di dugc nghién cifu trién khai
rong va manh mé trong qué trinh sdn xuat, cung
cAp san pham dich vu tir nhitng nim 1950, cling véi
su phat trién ¢ tinh cdch mang ctia khoa hoc cong
nghé nhitng cdch ti€p can vé d6i mdi, md hinh ddi
mdi sing tao dd c6 nhitng thay ddi dang ké. Tir
cdch ti€p can c6 tinh tudn ty d&€n cach ti€p can c6
tinh hé thong trong hé sinh thdi d6i mdi. (Hinh 1)

POi méi - thé hé thit nhdt (1G) - Cii hich céng
nghé: Su thiic diy cong nghé trong mo hinh Pdi

Hinh 1: Mé hinh déi méi sang tao

m&i thé hé diu tién 12 k&t qua clia sy ting trudng
kinh t&€ nhanh chéng tif nim 1950, mo hinh nay
dugc st dung nhu mot cong cu quan 1y vao nhitng
ndm 1960, con dudc goi la “Giai doan- Banh gia-
Qua trinh” (Phase-review-processes). M6 hinh dsi
méi thé hé diu tién, ngu ¥ viéc gidm sat nhat quin
titng giai doan clia qué trinh d6i mdi theo tudn tu
tuy€n tinh: tip trung vao viéc thic ddy ddi méi
cong nghé thong qua nghién ctu va phat trién siu
rong & tiing giai doan tir nghién cttu sdn pham, cic
yéu cAu k¥ thudt, sin xuit va marketing dé€ phat
minh ra mdt sin pham thanh cong. Giai doan nay
dit trong tim vao R&D phit trién y tudng, it quan
tam dén phdn hdi vd mong dgi ctia khach hang,
thudng bd qua hoat dong marketing.

NHU CAU - TRIEN KHAI POI MOT -
SANPHAM MGI - BAN HANG

Do6i mdi - thé hé thit hai (2G) - Sitc hit thi
truong: Vao gitta nhitng nam 1960, céch ti€p can
chuyén tir Cd hich cong nghé sang Stc hit thi
trudng. Trong tAm bit diu 12 ddp ¢ng nhu ciu thi
trudng. Cdc yé&u td bi bd qua § thé hé dau tién,
gdm: phan tich chi phi-lgi ich cla tiing du 4n va
phan bd ngudn Iuc mdt cich c6 hé thdng, dudc
quan tAm xem xét & th& hé thit hai. Qu4 trinh nay
tuong tu hodc tuan ty tuy&n tinh nhung nhan manh
nhu cAu thi trudng nén cé thé gidm thdi gian
nghién cttu. Tuy nhién, do nhu ciu cda thi trudng
rit ning dong, cdc du 4n s& kéo dai trong thdi gian
ngin, do d6, viéc trién khai d8i mdi sing tao dugc
thuc hién qua nhiéu dv 4n nhd.

Cu hich
cong
nghé

Strc hut
thi
truwong

Mo hinh Mo hinh
mang mo

Mo hinh
tich hop
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Nguén: Tdc gid tong hop
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Hinh 2: M6 hinh déi méi thé hé thii 5 - Mé hinh mang

NGUON PAU VAO tir bén ngoai

[ DOANH NGHIEP L' DAU RA BEN NGOAI

Nhu cau thi truong; Khach hang; Péi th
canh tranh; Nha cung céip; Nha phéan phéi;
Cac Péi tac; Lién minh chién lvoe

hang

NGUON PAU VAO tir bén ngoai

Péi thi canh tranh; Nha cung cap; Nha phan
phéi; Khach hang

Cac treong DH; Vién nghién ctru

NHU CAU = TRIEN KHAI POI MOT -
SAN XUAT = MARKETING = BAN HANG

Do mdi - thé hé thit ba (3G) - Phuong phdp
ghép néi: Mo hinh th€ hé thtt ba khic phuc dugc
nhitng han ché& clia hai md hinh tuyén tinh trudc
d6. N6 da dugc chap nhan rong rai trong giai doan
lam phét va dinh tré clia nén kinh t€&, c6 su k&t hop
chit ché v&i nghién cdu va phat trién (R&D) va
marketing, cic nha ddi mdi két hgp ddi méi cong
nghé véi nhu cau thi truSng. M6 hinh nay dva trén
st k€t hop can bing giita Cd hich cdng nghé va
Strc hiit thi trudng. Y&u to ot 16i thic ddy d6i mdi
sdng tao la gidm chi phi hoat dong trong giai doan
nén kinh t€ suy gidm. Qu4 trinh ndy da hinh thanh
mdt vong phdn hdi phi tuyé&n tinh, nhung céc giai
doan trong quy trinh d6i méi da 1am cho mo hinh
tré nén tuan tu.

M6 hinh d6i mdi thé hé thit tu (4G) - M6 hinh
tich hgp: Mo hinh th& hé thit tv tuAn theo m6 hinh
tich hgp cho quy trinh kinh doanh. Né chuyén tir
quy trinh tudn tu sang quy trinh song song. dudc 4p
dung trong qud trinh phat trién, giao ti€p ndi bd
trong cong ty, cic nha cung cAp chinh & cap trén va
khdch hang & cap dudi.

M6 hinh doi méi thé hé thit ndm (5G) - M6 hinh
mang, tiép cdn cé tinh h¢ thong: M6 hinh mang tap
trung vao viéc phan phdi hiéu qud cdc quy trinh
ddi mdi theo hinh thic lién k€t mang, nhAn manh
dén viéc dat dudc tinh linh hoat va ting toc do phat
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Déi thi canh tranh

Nha cung cép; Nha phan phéi

Tai chinh Iihéch,héng

PAU RA BEN NGOAI

Su phat trién ciia KH&CN; Nha cung cap;
Khach hang

Cac trrong DH; Vién nghién ctru

Nguébn: Tdc gid tong hop

trién nhd c6 hé thdng mang tich hgp dé clng c&
céc yéu td bén ngoai va bén trong. (Hinh 2)

M5 hinh mang xem xét cdc yé&u td diu vao tir
bén ngoai nhu: nha cung cip, khach hang, d6i thi
canh tranh, chinh phi... d€ dat dugc kha ning canh
tranh trén thi trudng trong thoi ky cong nghé thay
ddi nhanh chéng va chu ky song clia sin phim
ngin hon. Khic véi cdc giai doan truée do, tinh da
chifc ning va da yéu td 1a dic trung trong d6i méi
cong nghé. Trong giai doan nay, mo hinh d6i méi
chuyén sang nghién ctu cic hé sinh thdi ddi mdi
bao gdm cdc hé thong d6i mdi clia ban thin doanh
nghiép va sy tuong tdc v4i mdi trudng xung quanh.

M6 hinh doi méi thé hé thit sdu (6G) - Mo hinh
déi mdi mé: P61 méi md 1a viéc st dung c6 tinh
huéng dich, cic dong tri thitc dau vao va ddura, dé
thic ddy ddi méi trong ndi bo, ddng thdi md rong
thi trudng cho viéc st dung k&t qua d6i méi & bén
ngoai. Mo hinh nay tim ki€m nhitng ti€n bd cong
nghé bing cich két hop cdc y tudng bén trong va
bén ngoai. Thudng bit diu v6i mot nhém ¥ tudng
16n dé sau d6 thu hep lai Iva chon ¥ tudng tot nhat
va ti€p tuc thuc hién nhitng y tudng d6i mdi tot
nhat trén thi trudng. Pic biét giai doan tir sau
nhitng nim 2010, c6 sy 4nh hudng 16n ctia chuyén
ddi s6 va su phat trién nén ting s6, gép phan két
ndi manh mé& hon céc hoc thuyét quan tri d6i méi
vdi hé sinh thdi d6i mdi sing tao md.

Cic doanh nghiép - t8 chic, trong b&i cinh tic
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dong cda thi trudng (cao/ thip) va miic do tich cuc
clia cong nghé (cao/thdp) cb thé can nhic, lva
chon phuong thiic d5i méi nhim dat dudc nhitng
k&t qua mong ddi, nhu: d6i méi gia ting; d6i méi
dot pha, d6i mdi dan din va d6i méi cin ban.

D3&i mdi gia ting 1a lam ting gid tri hién tai clia
san phdm, tao ra phién ban sin pham tdt hon trudc.
Hinh thifc nay cé thé gitip ning cao hiéu qua trong
khi vin giit dugc cdc tinh ning cot 16i clia sidn
phéfm dich vu va tap trung vao viéc cdi thién trai
nghiém thi trudng clia khach hang hién tai.

Po6i mdi dét phd. Cong nghé hoic mo hinh kinh
doanh mdi tao ra sy dot phd, phd v trat ty tuong
ddi ctia thi trudng, tham chi c6 thé 1am bién mat
mot/mdt vai mo hinh kinh doanh truyén thdng
hodc mot nganh cdng nghi€p hi€n cé; tao ra stc
manh thu hit va 16i kéo nhiéu phan khiic thi trudng
hoan toan mdi

Hinh 3: Ma trén déi méi sang tao

nhdn cdc mé hinh d6i méi sdng tao, cdc doanh
nghiép c6 thé 4p dung cic chién lugc d6i mdi
khac nhau, nhu: d8i méi chi dong, ddi méi tich
cuc; ddi m6i mang tinh phan ng; d6i mdi thu
dong. Cdc chién lugc ddi mdi sé& xdc dinh cudng
dd cda qua trinh d8i mdi. Trong khi d8i mdi chii
ddng tap trung vao viéc tao ra sy dot pha mdi nhg
két qua cha phat trién cong nghé, tao ra phan
khic thi trudng va khdch hang mdi. P8i mdi tich
cuc chii y€u nang cAp cong nghé hién tai, ddp ng
nhitng thay ddi nhanh chéng clia thi trudng, dé
phong thii chdng lai cdc ddi thi canh tranh, do d6
céc cong ty ddu tu rat nhiu vao nghién ctu va
phat trién, chap nhian mifc rdi ro tif trung binh dén
thap. Chié€n lugc d6i mSi mang tinh phan &ng 12
céch ti€p cin chd - xem (wait and see). Doanh
nghiép khong can phdi chi dong tim cdch phat
tri€n sdn phim ma chd dgi d€ thay rd bing chitng
vé sy thanh cong clia sdn phdm tir thi
trudng, md phéng theo su d6i mdi da

cao |1

GIA TANG

Tde
déng
cua thi
truong

THAP

CAN BAN

dudc thi trudng chitng minh thanh
cong, tip trung viao hoat dong dé
thich tng véi dp luc kinh doanh, mé
dudng cho ho ton tai trén thi trudng.
Khéc hin vé6i cdc doanh nghiép ddi
mdi chd dong tim ki€m nhitng mong
. dgi k¥ vong tiém 4&n va lua chon

THAP Mike db tich cue cia céng nghé

phuong an ddp dng thi trudng, cic
doanh nghiép theo dudi chién lugc

CAO

Nguén: Tdc gid téng hop

Po6i mdi din dan déu. PE phat trién hoat dong
kinh doanh ctia minh, cic t6 chiic dinh huéng hoan
thién thudng xuyén lién tuc, cic budc d6i mdi nhd
trong san phé’m dich vu hién tai nhim phat trién thi
trudng hi€n tai, tdp trung vao khach hang hién cé...

Pdi méi can ban. Pay 1a loai hinh d6i mdi hi€m
¢6 va cAn khoang thdi gian dai d€ thyc hién nhitng
thay d8i mang tinh dot phd. P3i mdi cin bin mang
lai nhitng thay d&i ma thé gidi trudc diy chua tirng
bi€t d&n, 1am thay d6i hoan toan cich thifc giao
ti€p toan cau.

Tuy thudc vao ngudn luc va khd ning ti€p

ddi mdi thu dong, lai chd ddi nhu
cAu phdt sinh, khong hanh dong cho
dén khi khach hang doi héi thay d6i sdn phdm
hién tai va chi sdn xuit theo ddnh gid,mong dgi
ctia khdch hang

3. Tri€n khai van dung mdt s6 mod hinh ddi
mgdi tai Viét Nam

Tai Viét Nam nhitng nim gin day, hoat dong
d6i mdi sang tao di c6 nhitng thay ddi ddng k&, chi
s6 d6i mdi sang tao (GII) do TG chitc S hitu tri tué
th€ giéi (WIPO), Pai hoc Cornell (M§) va Vién
Kinh doanh INSEAD (Phép) hgp tac thuc hién, da
cho thdy thyc trang ning luc va k&t qui ddi méi
sdng tao cia Viét Nam. (Bang 1).
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Bdng 1. X&p hang chi s& ddi méi séng tao clia Viét Nam 2017-2023

2017 2018 2019 2020 2021 2022 2023
(M27QG) | (1126QG) | (129QG) | (1131QG) | (127QG) | (/132QG) | (/132QG)
Nhém chi sé'dau vao
DMST 71 65 63 62 60 59 57
1. Thé ché& 87 78 81 83 83 51 48
2 I\!guonﬂn har,1 lve 70 66 61 79 79 80 71
va nghién cliu
3.Cosd hatang 77 78 82 73 79 71 70
4.Trinh a0 phat rin 34 33 29 34 22 43 49
cua thi trudng
5. Trinh d6 phflt trién cua 75 66 69 39 47 50 49
doanh nghiép
Nh6ém chi s6'dau ra DMST 38 41 37 38 38 41 40
1. San phém tr thte 28 35 27 37 41 52 48
va cong nghé
2. San pham sang tao 52 46 47 38 42 35 36
Xép hang chung 47 45 42 42 44 48 46

So v6i mot s6 qudc gia thudc khu vic Pong
Nam A, chi s§ d8i mé6i sing tao Viét Nam
nim 2023 x&p hang & mifc trung binh. Tuy viy, c6
thé thdy han ché 16n trong d6i méi sdng tao tai
Viét Nam nim chii yéu & cd s ha ting; ngudn
nhan lyc va nghién cttu; trinh d6 phat trién cia
doanh nghiép.

D&i vdi doanh nghiép, d6i mdi 1a qua trinh sing
tao, d6i mit vdi nhiéu rdi ro. Nhim ning cao trinh
do phat trién clia doanh nghiép, ngoai viéc chi
dong x4c dinh chién lugc ddi mdi, t8 chirc huy
dong va khai thic t8i vu cdc ngudn luc, can tich
cuc trién khai van dung thanh cong mot s6 mo hinh
ddi méi tai doanh nghiép, trong d6 di€m mau chot
dé khing dinh hiéu qua cia mo hinh ddi mdi la
viéc khach hang chiap nhan sin phadm dich vu do
ddi mdi sang tao mang lai, phan tich khach hang,
dic diém hanh vi mua sim cla cic khich hang,
hi€u rd mitc dd chap nhan d6i méi d€ can nhic dén
kh4 ning thuyét phuc va t8 chic ciac hoat dong
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Nguén: Phan Anh, 2023.

marketing nhim thda min nhu cAu cda ho 1a
nhitng yéu ciu quan trong ctia cic doanh nghiép.
Dua vao dic diém hanh vi chdp nhin sin phadm
méi tir két qua ctia ddi mdi sang tao, c6 thé phan
thanh 4 nhém khéch hang chd yé&u: ngudi truyén
b4, ngudi chap nhan sém, da s6 chdp nhan sém, da
s6 chap nhan mudn va ngudi lac hau.

Ngudi truyén bd ddi mdi: nhém khich hang
nay luén khdam phd nhitng y tudng mdi, cdch thuc
hanh mdi hoidc cdng nghé méi, sin sang chip
nhan rli ro véi nhitng cong nghé mdi xuat hién, cé
ning lyc tai chinh, c6 kha ning thanh khodn cao,
¢6 mang ludi quan hé rong rii vdi cac nha ddi mai
sang tao khéc.

Ngudi chAp nhan s6m: 1a nhitng ngudi din diu
quan di€m (KOL) dua ra nhitng lua chon doc lap,
riéng biét, c6 ¥ nghia tuong tic gitp hoan thién san
phdm. Nhitng d4nh gid ctia ho c6 vai trd dinh
huéng nhitng thay d6i cAn thiét d€ cai thién két
qud ddura.
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Pa s6 chidp nhan sém: Thich tng
vGi thi trudng sau mot thdi gian ngén,

Hinh 4: Ty 1é khéch hang chdp nhdn déi mdéi/
sdn phdm mdi

ho tham gia va xem xét nhitng danh
gia vé& sdn pham true khi chap nhan
sdn pham ddi m&i sdng tao. (Hinh 4)
Pa s6 chdp nhan mudn. Ho la
nhitng ngudi chdp nhan it tich cuc hon
va ludn c6 thai do hoai nghi véi nhitng
diéu mdi mé. Ho chi chdp nhan ddi

mdi sdng tao khi c6 cdm xiic manh mé

Ty 1é khach hang chap nhan san pham doi méi (%)

* Neudi truyén ba 2.5%

* Ngudi chap nhin sém 13.5%

* Da 6 chip nhin sém 34%
Pasd chép nhan mudn 34%

* Neuoi lac hau 16%

16 235 135

34

dséi v6i viec mua sdn phdm, nén
thudng nghién cttu k§ va tim ki€m
nhitng bing ching rd rang trudc khi dua ra quyét
dinh lIya chon mua.

Nguoi lac hdu/bdo thi: ho 1a nhém ngudi khd
thu dong, bdo thd, chAp nhan sin phdm mdi rat
cham chap va sé chi doc thdi d6 ctia ngudi khic vé
san pham trudc khi chap nhan. Thong thudng ty 1é
nhitng ngudi truyén b4 va chdp nhin sém thudng
khong cao, nhung d6 sé& 12 nhém khdch hang diu
tau cho nhitng sén ph?fm dich vu méi, c6 tinh dot
phé. Sdn phdm dich vu mdi néu dudc nhitng nhém
khéich hang truyén b4 d6i méi va chdp nhan sém
danh gia cao sé tao ra sitc hit manh mé do6i véi cac
nhém khach hang con lai. Cung véi viéc hiéu
khich hang muc tiéu trong thi trudng trong di€ém
ctia doanh nghiép, hiéu qua cta ddi mdi con dudc
gin két vdi hé sinh thai d8i méi, cdc ddi tic, nha

TAILIEU THAM KHAO:

Nguén: Tdc gid téng hop

phan phdi va cdc chinh sich tao thuan 1gi cho su
phét trién nén tdng khoa hoc cong nghé tir bén
trong va bén ngoai doanh nghiép.

4. K&t luan

DP3&i méi sdng tao 1a yéu cau cip bach va tit y&u
trong su phat trién ctia doanh nghiép. D€ thuc hién
thanh cong d6i mdi sing tao, nhitng nha quén tri
cAn c6 tu duy chién lugc, Ira chon md hinh, phuong
thitc d6i méi phit hgp véi ning luc clia doanh
nghiép, dong thdi k&t ndi v6i moi trudng khoa hoc -
cong nghé bén ngoai, tham gia vao hé sinh thdi ddi
méi d€ c6 thé tin dung va cdong hudng dudc nhitng
thanh tyu mdi ciia cdch mang céng nghiép 4.0-5.0,
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ABSTRACT:

Innovation stands out as an essential path in the development of all businesses and
organizations. However, navigating through this path is a significant challenge, especially in
finding an appropriate innovation model. This article delineates six distinct innovation models and
traces the evolution of the innovation process. Tailored to the context of Vietnam, this study
addressed issues and proposed practical steps for implementing innovation models in Vietnamese
enterprises. Emphasizing the comprehension of understanding customer needs and behaviors in
adopting new offerings, fostering innovative strategic thinking within the framework of business
5.0, and developing an innovation ecosystem in Vietnam are the key focal points.

Keywords: innovation, innovation model.
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