TAP CHi CONG THUGNG

NANG CAO CHAT LUONG
CAN BO CONG POAN CO SO TREN PIA BAN
THI XA QUANG YEN, TINH QUANG NINH

® 10 DUY TONG - NGUYEN VAN SONG

TOM TAT:

Cé4n bd cong doan la tap hgp nhitng ngudi dugc Pai hoi Cong doan, Hoi nghi cong doan cic
cAp bau ra hoic dugc Ban Chap hanh Cong doan chi dinh, b6 nhiém vao cac chitc danh tit TS pho
t6 cong doan trd 1én va 1a ngudi dudc tuyén dung, bd nhiém d€ ddm nhiém cong viéc thudng
xuyén trong t6 chifc cong doan. Nang cao chat lugng can bd cdng doan vé co ban dugc hiéu la
ting gia tri cho ngudi cdn bd trén cdc mit pham chit dao diic, thé chit, ning luc, trinh d9, k§ ning
thong qua cic chinh sich phat trién ngudn can bd gitip ho cé nhitng ning luc, phim chit mdi, cao
hon d€ c6 thé hoan thanh t6t hon muc tiéu ctia td chifc va clia chinh ban than ho. Nghién ctfu nay
ddnh gia thuc trang chat lugng can bd cong doan cd s& trén dia ban thi x Quing Yén va nhitng
hoat dong nang cao chit lugng dudc thuc hién tai dia phuong, tim ra nhitng ton tai, bt cap va dé
xut gidi phdp nang cao chat lugng can bd cong doan co s trén dia ban thi xa Quing Yén.

T khéa: can bd cong doan cd s8, chat lugng, nang cao chat lugng.

1. Dit vian dé

Trong nhitng ndm qua, tai thi xa Quang Yén,
tinh Quéng Ninh, cdn b cong doan cic cap did nd
luc phan dau, phdt huy vai trd trdch nhiém cla
minh trong thuc hién nhi€ém vu, dat dugc nhitng
thanh tich ddng phan khdi thong qua viéc thuc hién
tot chiic ning dai dién chim lo bdo vé quyén va lgi
ich hgp phép, chinh ddng cho doan vién, cong nhan,
vién chic va lao dong. Tuy nhi€n, bén canh nhitng
vu diém, can bd cong doan & co s& con mot s6 diém
han ch€, nhu nhan thic cia da s6 can bo vé kinh t&
thi trudng, quan hé lao dong trong nén kinh t& thi
trudng con chura bit kip xu huéng phat trién thuc t&
ctia phong trao cong nhin va hoat ddong cong doan;
mot s§ cdn bo cham d6i mdi vé tu duy dé thich ting
v6i diéu kién hoat dong cong doan trong tinh hinh
m&i; mot s6 can bd con han ché vé ning luc, chua
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ndm vitng nhitng van dé ly luan va nghiép vu cong
doan, chura c6 hiéu biét siu vé luat phap, ché& do,
chinh sich c¢6 lién quan dén ngudi lao dong, thi€u
k¥ ning cAn thi€t nén con ling ting trong x{ 1y cdc
moi quan hé va td chiic cic hoat ddng cong doan;
mot s6 chuta nhiét tinh, kém tAm huyét, thi€u trach
nhi€m, danh it thdi gian cho hoat dong cong doan.
Nghién cttu nay dudc thuc hién nhim danh gid thuc
trang, tif d6 xdc dinh cdc gidi phdp chli yéu nhim
nang cao chit lugng can bo cong doan co s3, gop
phan vio su 16n manh cia td chiic cong doan.

2. Phuong phap nghién ctiiu

Nghién ctiu sit dung ca 2 loai s6 liéu thif cAp va sd
cAp. SO ligu sd cap dugc thu thap thdong qua diéu tra,
khao sit 112 ngudi bao gdm: 40 can bd cong doan cd
sd; 30 lanh dao don vi, doanh nghiép; 40 cong doan
vién; 02 can bd cong doan thi xa Quang Yén.
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3. K&t qua nghién citu va thao luan

3.1. Thuc trang chdt lugng cdn bp cong doan
coso

3.1.1. Kién thitc ciia cdn b) cong doan co sé

Trén dia ban thi xa Quang Yén hién nay c¢6 139
cong doan co s§ v6i 563 ngudi trong ban chap hanh
cong doan. Trong d6, khdi hanh chinh sy nghiép nha
nudc 1a 88 cong doan co s8, khu vuc san xuat kinh
doanh 12 51 cong doan cd s&. Téng s& can bd cong
doan cd s§ la 1110 ngudi, trong d6 chia theo cac
chitc danh, gdm: cht tich 139 ngudi, phé chd tich
112 ngudi, Gy vién ban thudng vu 3, Gy vién ban
chip hanh 444, 5 trudng t6 cong doan 412 ngudi.

V& trinh d6 chuyén mon, nghiép vu clia cdn bd
CDPCS, ngudi c6 trinh dd thac si chi€m 3,24%, trinh
dd dai hoc chi€m 72,43%, trinh dd cao ding chiém
6,31%, trung cip 9,91%, chua qua dao tao 8,11%.
Trong d6, t6 trudng t& cong doan c6 11,89% ngudi
chua qua dao tao chuyén mon nghi€p vu. Nhu vay,
trong thdi gian t&i, dia phuong cin cé nhitng gidi
phap khuyé&n khich, tao dong luc va hd trg cian bod
cong doan cd sG hoc tdp niang cao trinh dd chuyén
mon phuyc vu cong tdc va hoat dong cong doan.

K&t qué ra sodt, phan tich trinh d 1y luan chinh
tri va quan ly nha nudc ctia can bo CDCS cho thay,
c6 t6i 20,90% ngudi chua qua dao tao, trong khi
nhiéu cdng viéc va hoat dong clia cong doan 1a bio
vé quyén, 1di ich chinh ddng clia ngudi lao dong,
tuyén truyén, van dong ngudi lao dong thyc hién
ding chinh sich phdp luat vé ngudi lao dong nén
cAn c6 tu tudng chinh tri, khd ning gido duc tu
tudng tot. Pdc biét, t8 trudng t& cong doan 14 nhitng
ngudi tryc té€p lam viéc véi cdng nhan vién va
ngudi lao dong nhung ¢6 ty 1& ngudi chua qua dao
tao vé 1y luan chinh tri cao nhit cin dugc quan tim
trong thoi gian t6i.

Trinh dd quan 1y nha nudc cling 1a mot rao can
trong viéc nang cao chat lugng cdn bo cong doan co
s& khi c6 t6i 69,73% ngudi chua qua dao tao. Giai
phdp cin thuc hién trong thdi gian t6i 1a ting cudng
cdc 16p bdi dudng nhitng kién thifc thuc sy can thiét
vé quan 1y nha nuéc.

Trong nén kinh t€ hdi nhiap va phat trién,
huéng d&€n nén kinh t& s8 viéc c6 ki€n thitc vé tin
hoc va ngoai ngit 12 mot diéu kién can thiét doi
véi cdng nhan, vién chic lao dong. C6 nhiéu
doanh nghiép khi tuyén dung déu c6 quy dinh uu

tién d6i véi ng vién c6 trinh dd ngoai ngit hoic
hang thing c6 tién thudng cho NLD biét ngoai
ngit. Vi vay, ki€n thic tin hoc, ngoai ngit dugc cdn
bo cong doan rit quan tim.

V& trinh d6 tin hoc, ¢6 45,95% c4n bd cong doan
cd sG chua qua dao tao. Trong d6, nhom can bd 1a
uy vién BCH va BTV ¢6 t6i 54,14% ngudi chua qua
dao tao, ty 1& nay 1a 45,42% d6i v6i nhém can bo 1a
cht tich, ph6 ch tich. T8 trudng t& cong doan co ty
1é ngudi chua qua dao tao tin hoc thap nhit trong 3
nhém cdn bo nhung ciing chi€m 37,38%.

Xét vé trinh do ngoai ngit clia cdn bd cong
doan co sd, 66,58% ngudi khong cé ching chi
ho#c chua dudc dao tao. Trong bdi cinh hoi nhap
va ting dung cong nghé sd, trinh dd ngoai ngit va
tin hoc rat can thi€t, dic biét trén dia ban thi xa
Quing Yén, ndi c6 nhiéu khu cdng nghiép vdi
nhiéu doanh nghiép c¢6 ngudi nuéc ngoai thi ti€ng
Anh va tin hoc 1 diéu kién quan trong ddi v6i cdn
bo cdng doan co sd. Bén canh d6, chat lugng clia
viéc dugc qua dao tao thé hién & viéc sit dung
dudc ngoai ngilt va tin hoc trong cong tic ciing 1a
mdt thach thic. Tuy nhién thuc t€ cho thay, ty 1&
cdn bd CP & khdi doanh nghiép biét tin hoc, ngoai
ngit dat thAp hon khdi hanh chinh sy nghiép. Hién
nay, trén dia ban Thi xa Quang Yén c6 14 CBCS
trong cdc doanh nghiép c6 von dau tu nudc ngodi
(FDI), hau hét can bo CPCS & cic don vi nay c6
trinh do ngoai ngit (ti€ng Anh, ti€ng Nhat, ti€ng
Trung Qudc). Piéu d6, thuan 1gi cho cong viéc
chuyén modn tai doanh nghi€p va thuan 1gi trong
thuong lugng, trao d6i hoat dong ctlia CPCS.

Viéc ddnh gid mic do ddp dng cdng viéc vé
chuyén moén cia cdn bd cong doan co s§ khong
chi dya vao chuyén mon bing cap, trinh do 1y luan
chinh tri, ma con phai hdi tu cdc y&u td vé khi
ning thuc tién, k§ ning, mifc dd thanh thao trong
cong viéc dudc giao tai cd quan. Mdi cdn by cong
doan phdi ty rén luyén cdc k§ ning cong téc,
nghién ctfu, tim toi, hoc hdi tif cudc séng, trong
linh vyc minh dang lam. Tir d6, c6 thé nang cao
ning lyc chuyén mdn va cic k¥ nidng phuc vu
cong viéc clia ban than. Hién nay, trinh d6 chuyén
mon, trinh d6 cdng viéc ctia cdng chiic, vién chiic
dang dudc quan tim rdt nhiéu. Nhin chung, s
lugng va chat lugng cong chifc, vién chifc co ban
ddp Gng dugc yéu cau nhiém vu. Cdn bd cong
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doan céc cAp tham gia vao doi ngii 1anh dao quan
ly dé khong ngling ning cao vai trd, ning luc,
khong ngitng nang cao hi€u qua lanh dao, quan 1y,
g6p phin quan trong vao sy nghiép ddi méi ciia
hé théng chinh tri.

Qua ddnh gid cda cdc lanh dao co qua va cong
doan vién vé mifc d6 ddp dng cong viéc vé
chuyén mon ctia cdn bo cong doan c¢o sG (Bang 1)
cho thdy da phan nhitng ddnh gid 1a ddp ng tot
yéu ciu cong viéc, 1an lugt & mic 43,33% va
45%. Tuy nhién, bén canh d6 van c6 nhitng ddnh
gid & mitc ddp tng mot phan cong viéc, hay & mic
trung binh va dic biét vin con ti 1& 6,67% va 5%
1an lugt clia 1anh dao co quan va cong doan vién
vé mifc dd han ché& trong chuyén mon.

Bén canh nhitng nd Iyc phan diu hoan thién
niang luc chuyén mon clia cdn by cong doan co
s8, cling cAn phai xem xét nhitng khé khin, thi€u
hut v& chuyén moén. Theo ddnh gid ciia cdn bd
cong doan cd sd & khdi doanh nghiép, khdi co

quan hanh chinh sy nghiép, kh&i xa, phudng va
khoi gido duc (Bang 2) cho thdy mitc do thi€u hut
vé chuyén mon chinh 12 1y do phian nao dnh
hudng t6i hoat dong ciia cdn bd cong doan cd s4.
Trong nhitng khé khdn d6, khd ndng st dung
ngoai ngi trong cong viéc 1a khé khin nhat véi ti
1& danh gid & khoi doanh nghiép 1a 80%, khdi co
quan HCSN 1a 70% va khoi xa phudng 1én t6i
90%, chi c6 khdi gido duc do 12 mot phan clia yéu
cau trong cong viéc nén ti 1& 12 50%. Bén canh
dé, c6 thé tha'y kha ning st dung tin hoc hay ddp
ung trinh d6 chuyén modn trong hoat dong cong
doan thi khdi gido duc ddnh gid mitc do thi€u hut
& mic thap nhat.

3.1.2. K¥ ndng ctia cdn bd cong doan co sé

Cédn bd cong doan co s thuc hién thudng
xuyén cdc nhém hoat dong bao gdm: (1) Cong tdc
phét trién doan vién, thanh 1ap CPCS; phat huy
vai trd ctia Cong doan trong viéc phdi hop xay
dung, thyc hién c6 hiéu qua Quy ch& dan chi co

Bdng 1. Panh gid cla Iénh dao ¢d quan vé céng dodn vién vé miic dd ddp Gng cong viéc
vé chuyén mén cla cdan bd céng dodn c6 sé

Lanh dao don vj (n =30) Cong doan vién (n = 40)
Trinh d§ chuyén mén
SL (nguoi) CC (%) SL (nguai) CC (%)

Daép Uing rét tot yéu cau cong viéc 13 43,33 18 45
Dap ting 1 phan yéu cau cong viéc 12 40,00 16 40
Trung binh 3 10,00 4 10
Han ché 2 6,67 2 5
R4t han ché 0 0,00 0 0

Nguén: S6'liéu diéu tra (2023)

BAng 2. Nhiing khé khdn, thi€u hut vé chuyén mén clia cén bd céng dodn co s

bon vi tinh: %

Nhiing khé khan, thiéu hut vé chuyén mén }::f' 5)'; Khéi °‘(’nq::8)HCSN Khai ():]é;pg)udng Kh?:] g=ié1<:) ;mc
Kinh nghiém hoat ddng cdng doan 50,00 20,00 30,00 20,00
Kha nang s(i dung ngoai ngii trong cong viéc 80,00 70,00 90,00 50,00
Kha nang st dung cong nghé thong tin 30,00 30,00 60,00 20,00
Su dap Uing vé trinh do chuyén mon 50,00 50,00 70,00 20,00
gjictgi::iuctgsg\fogr;ﬂc nang, nhiém vy, vai tro 30,00 30,00 40,00 40,00

224 S6 24 - Thang 11/2023

Nguén: S6'liéu diéu tra (2023)



QUAN TRI - QUAN LY

s tai noi lam viéc; (2) Tich cuc, chi dong tham
gia cdc gidi phdap phong chdng dich bénh tai ndi &
va noi lam viéc ciia NLD; (3) Chim lo 1di ich thiét
thuc cho doan vién; (4) Tu van phdp luit Ivu dong,
k&t hgp véi ddi thoai, tuyén truyén vé chinh sich
phdp luat cho CNLD; (5) T& chitc cdc phong trao
thi dua trong CNVCLD nhu: “Lao déng gidi, Lao
dong sing tao”, “Cong nhan tién ti€n tiéu biéu”;
(6) Hoat dong nit cong dudc didy manh, gép phan
chim lo, xay dung ddi ngli nif cong nhan, vién
chiic, lao ddng; (7) Tham gia xay dung va chu tri
gidm sdt viéc thuc hién chinh sdch, phap luat doi
v4ingudi lao ddng. (Bang 3)

bé thuc hién dudc cdc chifc ning, nhi¢m vu trén
day, c4n bd cong doan cd s& cin c6 nhiu ki ning
tng hop. Mot sd ky niang chinh, quan trong dudc

nhan dinh bao gdm: ky ning t& chifc hoat dong
phong trao; ky ning dién dat, thuyét trinh, giao
ti€p; K§ ning thuong lugng, d6i thoai, k§ ning lam
viéc nhom, Ky ning kiém tra, gidm sat.

Nhirng nim qua, cing véi qué trinh ting trudng
kinh t& clia thi x4 Quing Yén, doi ngii CNVCLD,
doan vién cong doan Thi xd c6 sy phat trién manh,
ting nhanh vé s6 lugng, ning cao vé chit lugng va
chuyén dich tich cyc vé co cau (Bing 4). P&n nay s6
luong CNVCLP dang timg budc phat trién 16n
manh. Nam 2017, toan Thi xa c6 6.547 doan vién,
CNVCLDP thi d&n thang 5/2023 téng s6 CNVCLD
trén dia ban Thi xa ting I€n hon trén 14.000 ngudi, ,
bing 215% so v6i dau nhiém ky. Trong s do,
CNVCLD la doan vién cdng doan do LDLD Thi xa
truc ti€p quéan ly thudc 140 CPCS la 13.478 doan

Bdng 3. K&t qud ddo tao, bdi dudng vé ky ndng cho déi ngii cdn bd cédng dodin ¢S s6 néim 2022

T8na s5 CDCS hanh chinh CDCS khu vuc san xuét,
9 su nghiép nha nuéc kinh doanh
Noi dung
SL CC SL CC SL CC
(ngudi) | (%) (nguai) (%) (nguai) (%)
B&i dudng ki nang t6 chiic hoat déng phong trao 139 | 12,52 51 17,83 88 19,86
Bai dudng ky nang dién dat, thuyét trinh, giao ti€p | 125 | 11,26 45 19,15 80 22,54
K¥ nang thuong lugng, d6i thoai 180 | 16,22 95 50,00 85 30,91
Ky néng lam viéc nhém 190 | 17,12 45 47,37 145 76,32
Ky nang kiém tra, giam sat 95 8,56 50 100,00 45 100,00

Nguén: Lién doan lao déng thi xa Qudng Yén (2022)

BAng 4. Panh gid vé ky ndng hoat déng cla cdn bd céng dodn cd s

Bcn vj tinh: %

Chitiéu Khai doanh nghiép Khai co quan HCSN Khai xa, phudng Khai gido duc

1. Lanh dao don vy

Tot 60,00 70,00 50,00 70,00
Trung binh 30,00 30,00 30,00 30,00
Chua tot 10,00 0,00 20,00 0,00

2. Cong doan vién

Tot 60,00 60,00 50,00 60,00
Trung binh 30,00 20,00 40,00 40,00
Chua tot 10,00 20,00 10,00 0,00

Nguédn: S6'lieu diéu tra (2023)

$6 24 - Thang 11/2023 225



TAP CHi CONG THUGNG

vién/lao dong. Trong d6, doan vién tai cac khu cong
nghiép trén 10.000 ngudi. S6 lao dong con lai nim
trong cac nganh gido duc, y t&, dich vu, cong nghiép,
tiéu thd cong nghiép, ché& bi€n va nudi trong thiy
san va cdc nganh nghé sdn xut, kinh doanh khic.

3.1.3. Phdm chdt dao diic, tdc phong va thdi dé
cia can b cong doan co s&

Cén bo cong doan phin 16n déu xuit than tir
cdc phong trao, hoat dong cong doan & cd sd,
nhiét huyé&t, tim huyé&t v6i phong trao lao dong va
hoat dong cong doan, dugc quan ching, cdn bd,
cong chic, vién chitc yéu mén sau sic. Cén bo
cong doan ndi chung 1a nhitng ngudi c6 dao ddc
tot, tin tudng vao chi truong d6i méi clia Pang;
lanh dao ding didn cdc cAp cong doan; ludn quan
tAm, quan tAm dé&n quyén 1gi clia ngudi lao dong,
phan dau vugt qua moi khé khin, phadn dau dat
k&t qud xuit sic trong cong tic lao ddong, hoc tap
va 1am viéc, hoan thanh xuit sic nhiém vu dudc
giao. Nhitng y&u t6 ndy da gép phin quan trong
trong viéc d6i méi td chiic, ndi dung, phuong thiic
hoat dong clia cong doan, tirng budc nang cao chat
lugng, hiéu qua hoat dong cong doan. (Bang 5)

3.2. Cdc hoat dopng néng cao chdt lugng cdn bo
cong doan co sé

3.2.1. Kién toan ciing c¢d bo mdy té chitc ciia
Ban Chdp hanh céng doan

Nhitng ndm qua, cing v4i qua trinh ting trudng
kinh t& ctia Thi xa Qudng Yén, doi ngii CNVCLD,
doan vién cong doan Thi xd c6 sy phat trién
manh, ting nhanh vé s6 lugng, ning cao vé chit

lugng va chuyén dich tich cuc vé co ciu. Pén nay
s6 lugng CNVCLP dang tirng budc phat trién 16n
manh. Nam 2017, toan Thi xa c6 6.547 doan vién,
CNVCLDP thi d&n thang 5/2023 tdng s6 CNVCLD
trén dia ban Thi x4 tdng 1én hon trén 14.000
ngudi, ting trén 7.000 ngudi, bing 215% so v6i
ddu nhiém ky. Trong s d6, CNVCLDP 1a doan
vién cong doan do LDLD Thi xa tryc ti€p quéan 1y
thudoc 140 CDCS 1a 13.478 doan vién/lao dong.
Trong d6 doan vién tai cdc khu cdng nghiép
chi€m trén 10.000 ngudi. SO lao dong con lai nim
trong cdc cd quan don vi thudc nganh gido duc, y
t€, dich vu, cong nghiép, tiéu thd cong nghiép,
ch& bi€n va nudi trong thily sdn va cdc nganh
nghé sdn xuat kinh doanh khic. (Bing 6)

3.2.2. Nang cao nhdn thitc va chdt luong hiéu
qud cong tdc cdn bé ciia T6 chitc Cong doan

Cong doan truc thudc két hdp cdng tic tuyén
truyén, gido duc cong doan, ngudi lao dong vdi
viéc hoc tp va thuc hanh tAim guong dao dic Hb
Chi Minh nhim mang lai nhitng chuyén bién tich
cuc trong nhin thic tv tudng va cdc mat xa hoi.
Nhiém vu chinh tri cta t§ chifc cong doan Ia,
huéng din cong doan cdc cip tin tAm trién khai
ndi dung cic budc hoat dong; ki€m tra, gidm sat
viéc thuc hién; ti€n hanh cdc hoat dong quan ly,
dao tao cdn b cdng doan vé dao dic, 16i song;
g6p phan cu thé héa nodi dung Nghi quyét sd 02-
NQ/TW ctia Bo Chinh tri v& “P3&i méi t& chifc va
hoat dong cia Codng doan Viét Nam trong tinh
hinh méi” va d€ nang cao chat lugng ddi ngii can

Bdng 5. Nhan dinh vé nhiing phdm chét dao dic, tédc phong va thdi dé cdn cé
cla cén bd cdng dodn co s

bon vi tinh: %

Nhiing phém chéit dao dic, téc phong va théi 49 can c6 Cé'znbf fgcs Lé“'zn"j%g;’" v Cf’“g“lfg)"ié"
Pham chét dao duc tot 100,00 100,00 100,00
Ban Iinh chinh trj viing vang 100,00 100,00 100,00
Nhiét tinh, tam huyét véi hoat dong cong doan 92,50 83,33 80,00
Co uy tin va kha nang doan két, tap hop dugc doan vién, NLD 95,00 83,33 92,50
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Bdng 6. $6 lugng cdn bd céng dodn cd s4 thi xd Qudng Yén
giai doan 2020 - 2022 so sanh gitia cdc ndm

S&lugng BVT 2020 2021 2022
e e oo Y1 | s | 10w | os |
Trong do: nit Nguoi 756 745 820
Ty1e % 73,04 68,79 73,87
Chlitich, Pho Chii tich CBCS Nguoi 245 250 251
Tylé % 23,67 23,08 22,61
UV BTV va UV BCHCPCS Nguoi 411 442 447
Ty1é % 39,71 40,81 40,27
T8 trudng, t6 phd CHCS Nguoi 379 391 412
Tylé % 36,62 36,10 37,12

bd, cong chiic, vién chifc ngang tAim nhiém vu
trong thdi ky ddi mdi. Trong thdi gian qua, thi xa
Quang Yén da c6 nhitng hoat dong chu trong lam
tot cong tic tuyén truyén dudng 181, chi truong,
chinh sdch, phdp luit cia Pang lién quan dén
cong tdc cdn bd nha nudc, xay dung va quan ly
ddi ngili cdn bd. Béfy manh viéc hoc tdp va thuc
hanh tu tudng, dao dic, phong cich HS Chi Minh.
Thiic ddy, van dong, gido duc ngudi lao dong hoc
hédi, ning cao trinh dd chinh tri, vin héa, kinh
doanh, chuyén mon va y thic chdp hanh phip
luét, quy dinh ctia cd quan, don vi.

3.2.3. Pdy manh va ndng cao hiéu qud cong tdc
dao tao, béi duong

Cong tic dao tao nang cao ki€n thitc CBCD
tirng budc di vao né nép, phat huy dugce nhiéu kinh
nghiém trong t& chic cdc hoat ddong dao tao. Viéc
diotao da gin v6i quy hoach, cdn bo va ddng thsi
c6 k& hoach bé tri sit dung va thuc hanh chinh
sach can b sau khi hoan thanh khdéa dao tao.
Trén co s quy dinh ctia Téng Lién doan, cdc cap
cong doan da quan tAm hon, danh ngudn kinh phi
cho dao tao, gép phin ting cudng cdc ngudn luc
thic ddy cho hoat dong dao tao CBCP.

Trong thdi gian qua, cdng tdc dao tao nadng cao
trinh d cho cdn bo CDCS trén dia ban thi xa giai
doan 2020-2022 di dugc trién khai t&i cdc cong

Nguén: Lién doan Lao dong thi xa Qudng Yén (2020-2022)

doan cd s§ trén dia ban. Tuy nhién, s& lugng con
han ch&, phan vi trong giai doan 2020 - 2021 x4y
ra dich bénh, khé khin trong viéc tip huin, bdi
dudng. Nhung vugt qua khé khian d6, cic doanh
nghiép cling nhu ¢é quan hanh chinh sy nghi€p da
t6 chifc cdc 16p dao tao, bdi dudng, tip huan ning
cao hiéu qua cho cdc doan vién cong doan co sd.

3.2.4. Tang cuong cong tdc kiém tra, gidm sdt

Tham gia gidm sdt thuc hién co ché&, chinh
sdch, phdp ludt lién quan dén doan vién,
CNVCLD va t8 chiic cong doan. LBDLD Thi xa
cling ¢ va duy tri hoat dong cda t6 tu van phap
luat nhim gitip @& CNVCLD vé phap ly, am hiéu
vé ch& do chinh sich d€ c6 thé bdo vé minh khi
cAn thiét. Trong 5 nim qua, cdc cAp cong doan da
ti€p nhan va gidi quyét 37 don thu cia CNVCLD
ki€n nghi vé ch& do chinh sich, ddm bio ding
trinh ty ctia Luat Khi€u nai, t6 cdo va khong dé
x4y ra tranh chip lao dong. LDLD Thi xa di chd
dong ndm bit tinh hinh doanh nghiép, tinh hinh tu
twdng CNLD, kip thdi phdt hién nhitng van dé
CNLDP bitc xtic, phdi hop gidi quyét dit diém vu
ngirng viéc tip thé mot s& doanh nghiép trong khu
cong nghiép, ddm bio 6n dinh khong @€ x4y ra
hién tugng 16i dung dinh cdng gdy mat trat ty an
toan x4 hoi, 1am dnh hudng xau dé€n modi trudng
dau tu cla dia phuong.
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4. K&t luan va dé xuat

4.1. Két lugn

Tuy di c6 nhiéu cd ging trong viéc thyc hién
vai trd, chifc ning cda t6 chiic cong doan la bdo
vé quyén va 1¢i ich hgp phdp, chinh ddng ciia
NLDP nhung trong mot s6 doanh nghiép ngoai nha
nudc hiéu qué hoat dong cong doan chua cao.
Cong tac kiém tra, gidm sdt viéc thuc hién ché& do
chinh sdch phép luit lao dong & doanh nghiép con
han ch€. Cén bd cong doan & mot sd cd s chua
manh dan diu tranh bdo vé quyén, Idi ich hgp
phédp, chinh ddng cho NLD.

Chat lugng va hiéu qud hoat dong cong doan
trong cdc doanh nghiép ngoai nha nu6c con thap
chua ddp ng dugc mong mdi ctia doan vién, chua
thuy&t phuc dugc chi doanh nghiép. Viéc phdi hop
v6i NSDLD t6 chitc Hoi nghi Ngudi lao dong chat
lugng con han ché, chua ddm bio yéu ciu dé ra.

Cong téc bdi dudng can bdo CDCS chua thudng
xuyén, thi€u chii dong. Cong tic tuyén truyén
gido duyc trong CNLD c6 noi con mang tinh hinh
thiic, cdch thiic tuyén truyén chura that phit hgp véi
diéu kién s6ng va cla tirng loai ddi tugng CNLD &
tirng loai hinh co s§ nén chuwa dén dugc s dong
cong nhan tryc ti€p sdn xuat, nhat1a & cdc CDCS
c6 s0 lugng doan vién it, cic CPCS trong cic
doanh nghiép ngoai Nha nudc.

TAILIEU THAM KHAO:

Phong trao thi dua & mot s6 CDCS con mang
tinh hinh thic chua dong vién, khuyén khich dugc
doéng ddo doan vién tham gia.

4.2. Dé xudt nang cao chdt lugng cdn bp cong
doan co s0 trén dia ban thi xa Qudng Yén, tinh
Qudng Ninh

Nhim mong mudn ning cao chit lugng cdn bod
cong doan cd sd trén dia ban thi xa Quang Yén,
tinh Quang Ninh, tdc gid dé xuat mot sd gidi phdp
sau: Tap trung dai dién, bdo vé quyén, 1¢i ich hdp
phép, chinh d4dng, g6p phan ning cao chit lugng
cudc song clia doan vién, ngudi lao dong; Nang
cao hiéu qué cong tic tuyén truyén, vin dong;
DP&i méi ndi dung, hinh thifc t6 chifc phong trao
thi dua vd ning cao chat lugng cong tic khen
thudng; Xy dung t8 chitc cong doan virng manh;
thu hit ngudi lao dong, t& chic clia ngudi lao
ddng tai doanh nghi€p vao Cong doan Viét Nam;
Tham gia xay dung ddi ngli cong nhan hién dai
16n manh, xay dung Pang, chinh quyén, hé thong
chinh tri trong sach, vitng manh; XAy dung ngudn
tai chinh d€ thyc hién t6t nhiém vu cla t3 chic
Cong doan; PSi méi phuong thitc hoat dong cong
doan thich ng vdi boi cdnh tinh hinh méi; Ting
cudng cong tic ki€m tra, gidm sat, gép phan quan
trong ning cao chit lugng t& chic va hoat dong
cong doan W
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ABSTRACT:

Grassroots trade union officials are people who are elected by the Trade Union Congress or
Trade Union Conference at all levels, are appointed by the Trade Union Executive Committee
to positions on the Trade Union Management Board or at higher levels, or are recruited to do
regular work in the trade union organization. Improving the quality of trade union officials is
basically understood as increasing the value of officials in terms of moral qualities, physical
qualities, capacity, qualifications, and skills through development policies. It is to help
grassroots trade union officials have higher abilities and qualities to better accomplish the
organization's and their own goals. This study evaluated the current quality of grassroots trade
union officials and the quality of human resources improvement activities for them. The study
pointed out shortcomings and proposed solutions to improve the quality of grassroots trade union
officials in Quang Yen Town, Quang Ninh Province.

Keywords: trade union officials, grassroots, quality, quality improvement.
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