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CHUYEN POI SO
TAI PATI HOC BACH KHOA HA NOI

® NGUYEN THI HUYEN

TOM TAT:

Cung véi xu hudng tat y&u clia chuyén d6i sd qudc gia hién nay, cic co s6 gido duc dai hoc &
Viét Nam néi chung va Pai hoc Bach khoa Ha Noi (PHBKHN) néi riéng phai thuc hién chuyén
d6i s6, nhim ki€m soat tot quy trinh hoc tip, gidng day va nghién cifu. Sy phét trién ctia khoa hoc
cong nghé dang lam thay ddi cach thitc quan 1y, gidng day, nghién citu tai cdc trudng dai hoc. Do
d6, chuyén ddi s6 dudc xem 1a mot trong nhitng nhiém vu quan trong hién nay cia PHBKHN,
nhim muc tiéu nang cao ning luc quan 1y, chit lugng dao tao, nghién citu khoa hoc, tiét kiém thdi
gian va chi phi cho cdc cong viéc chung clia nha trudng, dong thdi gitip cho cdc nha quin 1y, cic
phong ban, cac gidng vién va sinh vién c¢6 dugc mot phuong phap lam viéc méi, mang lai hiéu qua
cao hon. Bai vi€t nay, tic gia trinh bay thuc trang qua trinh chuyén d6i s6 tai PHBKHN, dng thdi
duta ra mot s6 gidi phdp nhim khic phuc mot sd ton tai trudc mit dé qua trinh chuyén ddi sd tai

DHBKHN dién ra thuan 1gi va nhanh chéng.

T khéa: chuyén d6i s6, gido duc dai hoc, quan 1y gido duc, Pai hoc Bach khoa Ha Noi.

1. Dat van dé

Bit ddu tir nim 2020, ciing v6i chuong trinh
chuyén d6i sd qudc gia, PHBKHN di tién phong
trong chuyén d6i s6 v6i muc tiéu trd thanh mot dai
hoc nghién citu hang dau khu viyc v6i nong cot 1a
ky thuat va cong ngh¢, tic dong quan trong vao
phit trién nén kinh t& tri thitc va gép phan gin giit
an ninh, hoa binh dit nudc, tién phong trong hé
thong gido duc dai hoc Viét Nam. Chuyén ddi s6
tai DPHBKHN dugc hiéu 1a qua trinh thay d6i tong
thé, toan dién cich thifc gidng day, hoc tip, quan ly
cia PHBKHN, budc phét trién ti€p theo ctia tin hoc
héa, c¢6 dugc nhd sy ti€n bd vugt bic cla nhitng
cong nghé mdi mang tinh dot phd, nhit 1a cong
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nghé 8. Qu4 trinh nay di va dang dudc trién khai
hét stic nhanh chéng va buéc dau di c6 nhitng
thanh qua nhat dinh.

Pugc thanh lap tr nam 1956, PHBKHN la mot
trong nhitng dai hoc gidu truyén thdng va quan
trong nhét ctia Viét Nam hién nay, v6i nhiém vu
chinh 12 “phat trién con ngudi, dao tao nhan luc
chat lugng cao, nghién cttu khoa hoc, sing tao cong
nghé va chuyén giao tri thitc, phuc vu xa hoi va dat
nuSc”. Muc tiéu dén nim 2025, PHBKHN sé trd
thanh mot dai hoc nghién cttu d6i méi sang tao tu
chi, ndm trong top 200 - 250 chau A, ¢6 6 nhom
nganh dugc x&p hang trong hé thong x&€p hang uy
tin cla th& gidi, trong d6 c6 it nhat 4 nhém nganh
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trong top 450. P&n nim 2030, PHBKHN trd thanh
mot dai hoc nghién cifu ddi méi sang tao ty chi
toan dién, mot trung tAm nghién ctfu sdng tao xut
sic bam sit theo dé 4n ctia Chinh phd, cia
Nganh.[3] PHBKHN dudc chon lam mdt trong 6
trudng dai hoc trong diém qudc gia va mot trong 19
cd sG gido duc dai hoc ctia Viét Nam, déng gép
hang nghin k§ su va ctt nhan chat lugng cao cho su
phét trién ctia Viét Nam. Vdi vi tri s& 1 Viét Nam,
DHBK x&p thit 248 trén badng x&p hang céc trudng
dai hoc chau A, 12 5 nganh niim trong top diu th&
gidi (QS 2023) - diy Ia niém tu hao ma PHBKHN
dd nd lyc phan dau nhiéu nim mdi c6 dé dat dugc.
Phat trién khoa hoc - cong nghé, di méi sang tao
trong gido duc dao tao va nghién ctru tir 1au da ludn
la trong tAm, ton chi phat trién cia PHBKHN.
Trong giai doan hién nay, PHBKHN déanh gid cao
vai trd ctia chuyén ddi s6 va xem d6 12 mot budc
ti€n hét stic quan trong d€ duy tri vi th& hang dau vé
khoa hoc - k§ thuat & Viét Nam, dong thdi tién
phong trong linh vuc gido duc dai hoc.

2. Chuyén doi so trong giang day va hoc tap

Chuyén d6i s& bit ddu tir chuyén ddi nhan thiic
vé tAim quan trong cta chuyén ddi s6 ddi vdi su
phét trién ctia Nha trudng. Pai da s cdn bd, cong
nhan vién va sinh vien PHBKHN déu nhan thic rd
tAm quan trong cla viéc thyc hién chuyén ddi s6
trong giai doan hién nay. Chinh vi vay, ho ludn nd
lurc chung sifc, chung 1ong thurc hién muc tiéu dé ra.
Trudc hét, chuyén d6i s6 nhiim gitp sinh vién ti€t
kiém dugc thoi gian, cong sitc va c6 dude su hd trg
t6t nhat dé cac em chuyén tAm vao viéc hoc tap.
Nha trudng da xay dung, tich hgp va trién khai hé
thong dich vu cong mot cita trén nén ting so; tich
hop hé thong trd 15i thdng tin ty dong (Chatbot)
nhim ning cao hiéu qud phuc vu ngudi hoc. Hoan
thién va tich hgp cdc md-dun vao eHUST phuc vu
cong tic quan 1y va S chifc dao tao trén nén ting
s6: hd trg x&p lich thi tw dong, quin 1y va thi trén
mdy tinh, quin 1y hd so cdc chuong trinh dio tao
(phuc vu cho xay dung, cAp nhit va kiém dinh cic
Chuong trinh do tao). Tri€n khai hé thong trang
thi€t bi phuc vu cong tic xay dung khéa hoc truc

tuyén, xay dung hoc liéu s& ding chung trinh do
dai hoc, nhém nganh ky thudt va cdng nghé. Ddi
véi gidng vién, PHBKHN hién ¢6 d6i ngid, vién
chitc trinh d6 chuyén mon cao, c6 bé day kinh
nghiém, tim huy&t trong hoat dong dao tao nghiép
vu va quan 1y, nghién ctitu khoa hoc va chuyén
giao cong nghé. Tinh dén thang 1/2021, doi ngii
cdn bo ctia Trudng da c6 1.748cdn bo, gidng vién.
Phan 16n gidng vién cda Trudng dugc dao tao tir
cac trudng dai hoc danh ti€ng trén th€ gii (Hoa
Ky, Phip, Uc, Nhat Ban...), trong d6 gin74% gidng
vién c6 trinh do ti€n si tr§ 1én (dat ty 1& cao nhat
trong cac cd s§ dao tao tai Viét Nam), 23 gido su,
217 phé gido su, 790 tién si [4]. V6i s6 lugng dong
ddo gido su, phé gido su, ti€n si, nhitng chuyén gia
dau nganh. Py 1a niém ty hao va ciling 12 mot
trong nhitng nhan t6 quan trong gép phan bdo dim
chat lugng dao tao tai DPHBKHN, 1a nhin t6 quan
trong, tich cuc thuc hién chuyén d8i s6 tai
PHBKHN. Cu thé, dAu mdi hoc ky, c4c gidng vién
phdi cdp nhat 1én trang quén 1y dao tao cla
DHBKHN dé cuong hoc phin, phuong thitc ddnh
gid k&t qué hoc tap, gido trinh, tai liéu tham khéo,
noi dung cho sinh vién thdo ludn, ndi dung 6n tap...
theo quy dinh vé cip nhit hoc liéu s& cdc hoc phan
trong chuong trinh dao tao cia PHBKHN. Tinh
dé&n nam 2022, da c6 trén 73% hoc liéu dugc dua
1én hé thdng quan Iy dao tao. TAt cd nhitng cong
viéc do6 gitp sinh vién c6 dugc tai lieu hoc tdp va
hiéu rd quyén 16i, trach nhiém ctia minh, titng budc
hoan cdc nhi€ém vu hoc tap theo quy dinh. Bén
canh d6, mot s6 budi Hoi thdo "Xay dung hoc liéu
s6 va trién khai dio tao trén nén ting s8" da dugc
t6 chifc vao nim 2022 dé phd bi€n thong tin trién
khai dé 4n t6i cdn bd. Pao tao theo hinh thic B-
Learning ti€p tuc dugc ddy manh trong toan
Trusng PHBKHN, dén nay da c6 425 16p hoc B-
Learning di dugc md cho cic hoc phin trong
chuong trinh dio tao. Trong d6, bao gdm 173 16p
B-Learning dao tao tiéng Anh tinh d&€n hé&t hoc ky
nim 2022. PHBKHN ciing dang thuc hién P& dn
thi di€m mo hinh gido duc dai hoc sd trén cd s&
tri€n khai nén ting day hoc truc tuyé&n diing chung
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dd bit dau dugc trién khai véi muc tiéu hoan thanh
20 khéa hoc liéu s6 trong nim 2023. Nhu vay, doi
vGi giang day va hoc tdp md hinh gido duc thong
minh, nhiéu kho dif liéu 16n chita dung khdi lugng
tri thitc khong 16 dudc hinh thanh; cdc tng dung hd
trg hoc tdp da dang, phong phu; cac cach thic lién
hé, tuong tdc mdi giita giang vién, sinh vién, nha
truong, gia dinh di va dang dugc tri€n khai tai
DHBKHN.

3.Déi véi cong tac truyén thong

V§i sy phat tri€n manh mé cta khoa hoc cong
nghé nhu hién nay, viéc quang ba hinh dnh cta
DPHBKHN t6i hoc sinh va sinh vién Viét Nam néi
riéng va sinh vién cic nudc trén thé gidi 1a diéu rat
can thiét, bsi danh ti€ng ciing 13 mot trong nhitng
yéu cau dé Nha trudng thing hang va thu hit sinh
vién Viét Nam, cling nhu sinh vién cidc nuGc trén
th€ gidi vé day hoc tap nghién citu. Chinh vi vy,
DPHBKHN thanh lap mot don vi lam cong tic
truyén thong 12 Phong Truyén thong va Qudn tri
thuong hiéu nhim truyén thong cic su kién, hoat
dong cta Trudng, kip thdi ghi nhan va gidi dap céc
thong tin phan hdi tir sinh vién va gidng vién. Pdi
v6i Poan Thanh nién, Hoi Sinh vién, Phong Truyén
thong va Quan tri thuong hiéu di phdi hdp thuc
hién chudi video TikTok, bai va 4anh trén
Facebook, Instagram dé truyén thong vé quy tic
vin héa giao ti€p trong khudn vién trudng va moi
truong mang dé€ sinh vién va cdn bd nim dudgc thuc
hién mot cach dé dang va hiéu qua, ciing 12 mot
cdch dé ti€p can dugc d6i tugng sinh vién thudc thé
hé gen Z mot cach thuén 1gi. Cac sy kién I6n cta
dai hoc dudc truyén thong trén da dang cdc phuong
tién truyén thdng, vi du nhu: sy kién thanh 1ap 5
truong trong PHBKHN dugc dua tin trén 3 kénh
truyén hinh, 20 bdo dién ti; nhém Facebook. T&
chiic cac hoi thio trinh bay vé két qua thuc hién ty
d4anh gia PHBKHN theo tiéu chuin HCERES va
k&t qua thuc hién muc tiéu, cidc nhiém vu trong tim
theo nhiém vu chién lugc clia giai doan 2017 -
2025, nhu mot gidi phdp truyén thong trong tinh
hinh méi. Thoi gian sdp t6i, DPHBKHN van sé tiép
tuc quan tAm chd trong phét trién cong tac nay.
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4. Trong linh vuc hgp tac véi doanh nghiép

Hoc di doi v6i hanh, 1y luan gin véi thuc tién
ludn 1a nguyén tic “batdi batdich” d€ dio tao doi
ngil k¥ su, ctt nhan c6 chit lugng cao d4p ng nhu
cAu phat trién kinh t€ xa hoi trong giai doan hién
nay. Tai Truong DPHBKHN, bén canh viéc cho
sinh vién di thuc tap tai cic doanh nghiép da xay
dung dugc hé thong quin 1y hgp tdc doanh nghiép
riéng cla don vi minh trén hé thdng bachkhoa.ai.
Tiéu bi€u nhu Truong Pién - Dién ti thi€t 1ap
mang Iudi hon 70 doanh nghi€p ¢ hgp tiac trong
thuc tip sinh vién, trong hoc ky 2022 da dua thong
tin vé dé tai thyc tip clia 40 doanh nghiép 1én hé
théng bachkhoa.ai, gain 100 sinh vién da dugc
nhan thyc tip qua hé thdng nay. Trudng Cong
nghé thong tin va truyén thong thiét 1dp va phat
trién Mang 1u6i Doanh nghiép déng hanh thong
qua Trung tim P3i méi sing tao cliia Trudng véi
hon 200 thanh vién 13 cidc Cong ty vé cong nghé
thong tin va truyén thong hang dau Viét Nam va
mot s6 doanh nghiép qudc t€ (Tap doan NAVER,
Dudu IT, Sun Asterisk). Pay 1a viéc lam rat thiét
thyc mang lai nhitng 1gi ich khong nhd cho sinh
vién va cdn bd tai PHBKHN. Nhu vay thay bing
viéc lién k&t hgp tdc va trao ddi truc ti€p cic kinh
nghiém, ki€n thifc, chuyén giao cong nghé va thuc
tap d6i vdi sinh vién thi chuyén ddi s6 da gitp
sinh vien PHBKHN c¢é dudc cédch thitc, phuong
phdp, nhiém vu phdi hoan thanh trong qua trinh
thuc tap mdt cdch dé dang va thuin 1gi.

5. Doi vé6i cong tac quan Iy va cac tha tuc
hanh chinh

D&i véi doi ngii cdn bd quin 1y da xay dung
dudc nén tidng cho hé thdng quin 1y hoc liéu s&
(LCMS), cho phép cap nhat hoc liéu s6 trén nén
tding eHUST va xdy dung k&t ndi gilta cdc hé
thong d€ sinh vién va gidng vién c6 thé khai thac
stt dung. Trién khai k&t ndi lién thong Hé thong
D-Office v6i BO Gido duc va Pao tao va cdc cd
quan trong hé thong hanh chinh nha nudc. Nang
cao hiéu qud thuc hién cdc thu tuc hanh chinh
thong qua d?fy manh thuc hién trén céng dich vu
cong quoc gia. Thoi gian qua, PHBKHN da st
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dung hé thong Pién toin ddm may dua trén nén
tding Ha tang Siéu hoi tu (HCI). Trung tim dif
lieu (Data Center) dugc hinh thanh cung cip céc
dich vu cong nghé thong tin va tiing budc hoan
thién ha ting cong nghé thong tin dip ¢ng nhu
cau chuyén ddi s6 cia PHBKHN giai doan 2022 -
2025. PHBKHN ciing dang tirng buéc hoan thién
md-dun quén tri, diéu hanh trén nén ting sd; gép
phin ning cao hiéu qui hé thdng quin 1y cdc cAp
ciia PHBKHN trén Hé thong quén tri dai hoc truc
tuyén eHUST. PHBKHN ciing da chinh thic
trién khai hé thong vin phong sd D-Office tir
thang 10/2022. Cho dén nay, c4dn by toan Trudng
da nim 1o cdc quy trinh x¥ 1y vin ban di, dén,
viin bdn ndi bo. T thdng 3/2023, PHBKHN phdi
hogp cting EVNICT va Cuc Céng nghé thdng tin,
Bo Gido duc va Pao tao thit nghiém k&t ndi lién
thong D-Office v6i hé thong E-Office clia Bo
Gido duc va Pao tao, du ki€n hoan thanh trong
ndm 2023-2024. PHBKHN da ding ky, dua vao
st dung tai khodn tai khodn trén Cng Dich vu
cong quoc gia. Céc thi tuc hanh chinh ctia da
dugc thuc hién va theo ddi toan bd qud trinh gidi
quyét thi tuc trén cdng thong tin cliia Trudng.
Theo d6, cdc thd tuc hianh chinh budc dau da
mang lai hiéu qud, gidm th&i gian ndp, theo doi
hd so va nhan két qui. Hé thdng quén tri dai hoc
truc tuyén eHUST phién bdn 2.0 dudc ra mit véi
nhiéu tinh ning mdi, tich hgp cdc phan hé vé chit
ky s0, gidng day, nghién ctu, t8 chiic cdn bo, hop
tdc doi ngoai, ddng thdi tich hgp hé thdng hanh
chinh D-Office va kénh thanh todn tryc tuyén
Viettel Pay.

6. Doi v6i hoat dong nghién citu khoa hoc

Tinh dén thang 7/2023, PHBKHN di co ban
hoan thanh céc tinh nang quan ly khoa hoc cong
nghé trén hé thong eHUST, ddng thdi m& rong
thém cdc md dun thong tin hop tac d6i ngoai, phat
trién thém c4c tinh ning quan 1y cdn bd. Cu thé, da
hoan thanh dugc hon 90% hang muc cia m6é dun
quén 1y khoa hoc, bao gdm: md dun nop, xét duyét,
theo doi va nghiém thu dé tai cAp co s§; mo dun
ndp, xét duyét dé tai sinh vién nghién ctu khoa

hoc; mo dun ké khai cdng bd khoa hoc; cip nhap co
s& dit liéu vé cong bd khoa hoc truc ti€p tir cic
ngudn Scopus, Scimago nim 2023, ti€n tSi thi
nghiém hé thong Crossref API.

Cé4c tinh ning phuc vu cdng tac can bd, hgp tic
d6i ngoai cling dugc md rong va phat trién thém,
bao gdm: cic cong cu tuyén dung nhin sy, xin phép
di cong tdc nu6c ngoai, dinh gid cdn bd truc tuyén;
cdc md dun khai bdo va phan loai thong tin ddi tac
hoc thuat va ddi tdc doanh nghiép.

7. Nhitng khé khin thach thic va mot so giai
phép khiic phuc

Mic du BPHBKHN la mdt trong nhitng trudng
dai hoc di ddu trong cong tic chuyén ddi so,
nhung vin con mot s& khé khin nhit dinh trong
qué trinh thyc hién can khic phuc, d6 1a nhu: viéc
1ap trinh, theo ddi, di€u chinh va c4i ti€n trong cdc
méang cdng viéc vé hé thong di liéu, cic ming
cong tac tuyén sinh, dao tao, cong tdc quan ly sinh
vién van chua hoan thién, chua lién thong tong
thé v6i cdc phan hé khéc trén hé thong eHUST.
Co s8 ha ting, co s& vat chat dap Gng yéu ciu d6i
mdi sdng tao, xay dung hé sinh thdi chuyén d6i
s6, @iy manh nghién cttu va chuyén giao khoa hoc
cong nghé con chua déng bo. Viéc phan bd si
dung ngudn lyc tai chinh, phian bS cdc ngudn luc
x4 hoi cho chuyén ddi s6 con gip nhiéu vudng
mic, vin dé quan 1y ngudn lyc va st dung ngudn
lurc hiéu qua 1a bai todn phic tap d6i vdi cdc lanh
dao. Viéc ddm bdo chat lugng dio tao, xay dung
thuong hiéu, uy tin doi véi xa hoi khi quy mo dao
tao ngdy cang 16n ciing ndy sinh mot s6 vudng
mic ciAn thio g&. Van dé quén ly, phuc vu sinh
vién, hoc vién doi hdi ngay cang cao khi chuyén
ddi s6 chua thuc su theo kip su phét trién cda thuc
tién. Viéc ti€p tuc hodn thién mo hinh quén tri dai
hoc, tu chti dai hoc, xay dung hé sinh thdi d8i méi
sang tao va chuyén ddi s6, ddy manh viéc nghién
citu lién nganh, gidi quyét nhanh chéng cic van
dé biic thi€t vé khoa hoc ciing 12 van dé 16n datra
cho PHBKHN.

P& vudt qua nhitng khé khin thach thic d6, cin
c6 mot s6 gidi phap cu thé nhu sau: Nha trudng can
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xay dung va ban hanh k& hoach truyén thong vé
chuyén ddi 6, néu cao trach nhiém cla tirng don
vi, ddc biét Ia Poan Thanh nién - HOi Sinh vién
trong cong tic ddy manh phong trao sinh vién
Béch Khoa tién phong trong chuyén d6i sd; Ting
cudng dau tu ha ting s& nhu dudng truyén, wifi,
phd bién gidng day hoc tip tryc tuyén qua hé
thong moodle, xay dung kénh tai liéu hoc tap
chinh théng trong toan Trudng; Ting cudng trai
nghiém cho sinh vién bing cach dua sinh vién di
thuc tap, thyc t€, tham quan tai cdc tip doan cong
nghé 16n hang diu clia Viét Nam va qudc t&.
Thém vio d6, cAn xay dung va phat trién mo hinh
thuc t&€ 4o lién két v6i cac doanh nghiép dé qua
trinh thyc tap, thuc t& cda sinh vién dién ra thuan
1gi hon. Nha trudng nén t8 chiic c4c budi trién 1am
vé san pham chuyén ddi s, thanh 1ap ciu lac bd
chuyén d6i s& cho sinh vién; P4y manh dau tu, tng
dung cic cdng nghé méi vao gido duc dai hoc,
phét trién va st dung cdc cong nghé tién ti€n trong
gido duc, dao tao, nghi€n ctu, dua Edtech Centre
1&én lam don vi tién phong cia PHBKHN ciing nhu
clia Viét Nam; Pinh ky d4nh gi4 thuc trang chuyén
d6i s6 cia ting don vi trong Trudng theo khung
cia B6 Gido duc va Pao tao; cic van dé con han
ch& cin tim hiéu r6 nguyén nhan, 14y y kién cla
cdc chi thé trong Nha trudng nhu gidng vién, sinh
vién dé dua ra dudc nhitng gidi phip tdi wu, kip

TAILIEU THAM KHAO:

thdi khic phuc han ché, gitip cho qud trinh chuyén
ddi s6 tai PHBKHN dat dugc nhitng thanh qua
nhat dinh.

8. K&t luan

Chuyén ddi s6 1a van dé quan trong gép phin
phdt tri€n kinh t&, vin héa, xa hdi, gido duc...
Trong bGi canh hién nay, chuyén ddi s6 ndi bat
1én nhu 1a mot khia canh quan trong cia cudc
Céch mang Cong nghiép Ian thif tu. Chinh vi vay,
Pai hdi Pang toan qudc 1an tht XIII (2021) xdc
dinh 6 nhiém vu trong tdm, trong d6 cé “thuc hién
chuyén ddi s6 qudc gia, phat trién kinh t& s6, ning
cao ning suat, chat lugng, hiéu qua, sic canh
tranh ctia nén kinh t€”[9]. Khong nim ngoai xu
thé trén, nganh Gido duc, dic biét 1a gido duc dai
hoc ciing rat tich cyc thuc hién qud trinh chuyén
ddi s6 trong nhitng nim qua bdi nhitng 1gi ich do
chuyén ddi s6 dem lai. PHBKHN 13 mot trong
nhitng trudng dai hoc di ti€n phong trong linh vuc
chuyén ddi s, cho dén nay da dat dugc rat nhiéu
thanh tyu trong linh vuc nay, Tuy nhién, dé qua
trinh chuyén ddi s6 ti€p tuc dién ra nhanh chéng
va thuén 1¢i cAn phdi khdc phuc dugc nhitng khé
khin, thach thic dd néu & trén mdi c6 thé gitp
PHBKHN tiép tuc phat trién bén virng, giit vitng
thuong hi€u, ting stc canh tranh va s€ c6 co hdi
dé thing hang trong cic trudng dai hoc thudc khu
vuc va cdc nudc trén thé gidi m
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THE DIGITAL TRANSFORMATION
OF HANOI UNIVERSITY OF SCIENCE AND TECHNOLOGY

® NGUYEN THIHUYEN
Hanoi University of Science and Technology

ABSTRACT:

Along with the inevitable trend of national digital transformation today, higher education
institutions in Vietnam in general and Hanoi University of Science and Technology (HUST) in
particular have to implement digital transformation to better control learning, teaching, and
research processes. Technological advances have changed the management, teaching, and
research methods of universities. Therefore, digital transformation is one of the most important
tasks of HUST. Digital transformation would help the university improve management and
training quality, promote scientific research, and save time and money on daily operations. It
also brings new working methods with greater efficiency to managers, departments, lecturers,
and students. This paper presented the current digital transformation process of HUST. The
paper also proposed some solutions to help the university overcome some immediate problems
arising during the digital transformation process.

Keywords: digital transformation, higher education, educational management, Hanoi
University of Science and Technology.
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