TAP CHi CONG THUGNG

NANG CAO NANG LUC CANH TRANH
CUA CONG TY TNHH DET LIEN CHAU

® NGUYEN TUAN DUY - PO VANLY - TRAN VU TUAN

TOM TAT:

Nghién cttu ndy tp trung vio 3 muc tiéu chinh: 1y ludn vé canh tranh va kha niing canh tranh

ctia doanh nghiép, phan tich khd ning canh tranh hién tai cia Cong ty TNHH Dét Lién Chau va dé
Xudt cdc cai tién. St dung phuong phdp nghién citu dinh tinh va dinh lugng, cong cu thong ké va
phan tich, cling v6i viéc tham van ¥ ki€n chuyén gia, nhém tic gid da lam séng té dia vi canh tranh
clia Cong ty, xdc dinh 7 y&u t6 chii chdt Anh hudng va chi ra 4 diém y&u cin dugc cdi thién: cong
nghé, tai chinh, quan tri va chat lugng san phdm (SP). Ngugc lai, ngudn nhan luc (NNL), mang ludi
hoat dong va uy tin thuong hiéu dugc ddnh gid cao. Nhém tac gid dé nghi cdc gidi phap cu thé dua
trén muc tiéu chi€n luge va gidi han hién tai, nhim ting cudng kha ning canh tranh trong nuéc va

qudc t& clia cong ty trong tuong lai.

T khéa: ngudn nhan luc, nAng cao, ning luc canh tranh, Cong ty Dét Lién Chau.

1.Pat van dé

Nganh Dét may Viét Nam, trong yé&u la xuat
kh4u, di ngay cang tién bd hon nhd dp dung cic
cong nghé tién ti€n va nhan luc k§ thuat, cing
chinh séch hd trg tir Chinh phd. Pai dich Covid-19
dién ra tir nim 2019 - 2022 da tic dong manh mé
dén nganh Dét may, giy bi€n dong nhu ciu, ngudn
cung, lam gidm kha niang canh tranh, ting chi phi
logistics. P61 mit v6i thi€u hut nhan lyc ky thuat va
quan 1y, nganh chiu tic dong tir cdc su kién nhu
TPP bi tam ngung va Brexit. Tuy nhién, Cdch mang
cong nghiép 4.0 di mang lai co hoi cdi tién véi
cdng nghé thdng tin, k¥ thuat s6, hita hen ting hiéu
qua, gidm chi phi sdn xuat.

D& ti&n xa trong canh tranh va tan dung co hoi,
nganh Dét may Viét Nam cAn d8i mé6i sdn xuit,
ddm bdo ngudn cung nguyén liéu va ting cudng
dau tu cong nghé, dic biét huéng t6i Cong nghiép
4.0. Céc doanh nghiép Dét may phai chd trong vao
viéc m& rong doi tdc va cai thién quan hé, dong
thdi nang cap k§ ning nhan vién, nhan manh vao
s0 héa va quan ly. Pic biét tng dung cong nghé in
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3D vao dét vai dé san xuét theo yéu cAu, md rong
thi trudng ndi dia va toi uu héa cong suit ciing cin
dudc xem xét. Nghién cttu nay s€ tap trung vao
Cong ty TNHH Dét Lién Chau, phan tich va dé
xuét gidi phdp d€ ting cudng kha ning canh tranh
dé&n ndm 2025, trong boi cAnh nganh Dét may trén
th€ gidi ngay cang canh tranh khdc liét.

2. Tong quan Iy thuy&t

2.1. Canh tranh, ndng luc canh tranh

Canh tranh la mét khai niém rong 16n, gip &
nhiéu linh vuc tir kinh t€ d&n thé thao, va dugc hiéu
theo nhiéu cdch khdc nhau. Theo Thuat ngit Kinh t&
(2001), canh tranh 13 cudc chi€n cho ngudn luc
hi€m c6. Michael Porter (2009) mo td canh tranh
trong kinh doanh (KD) Ia qué trinh tranh gianh thi
phan @€ dat 1gi nhuan cao. Tir dién B4ch khoa Viét
Nam (1995) x4c dinh day la sy ganh dua trong thi
trudng d€ dat dudc didu kién san xuat va tiéu diing
ot nhit. Cudi cung, Ton Thit Nguyén Thiém
(2003) nhdn manh canh tranh can lanh manh,
khong nhiim hily hoai d6i thi, ma d€ tao gia tri méi
cho khach hang.
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Néng luc canh tranh theo Tu dién Bdch Khoa
Viét Nam 12 kh3 ning chi&n thing trén thi trudng
clia mit hang, doanh nghiép hoic qudc gia. N6
bao gém ndi ham cla doanh nghiép nhu cong
nghé, tai chinh, nhan lyc va qudn tri, cing uu thé
SP va thi phan. Pdng thdi, ning luc nay ciing lién
quan dén hiéu qui KD va kha niing khai thic co
hoi thi trudng. Dién dan Kinh t€ Thé gidi x4c dinh
né nhu khd niing duy tri vi thé 1au dai va dat lgi
nhuén it nha't biing mic can thi€t d€ dap tng muc
tiéu doanh nghiép.

2.2. Cdc yéu to’ anh hudng dén ndng luc canh
tranh

Ly thuy&t vé md hinh 5 4p luc canh tranh clia
Michael Porter: Michael E. Porter gidi thi€u md
hinh “Ndm lyc lugng canh tranh” trong Harvard
Business Review (1979), lam séng t6 cdc yéu to
anh hudng t6i 1¢gi nhudn KD. M6 hinh nay trd
thanh cong cu phén tich canh tranh hiéu qua,
huéng din doanh nghiép xdc dinh chié€n luge dé
bado vé hodc céi thién 1gi nhudn. C6 5 lyc lugng
ma Porter chi ra bao gdm: sy de doa tir cdc d6i thd
mdi, moi de doa tir SP/dich vu thay th&, quyén luc
thuong lugng clia khach hang, quyén lyc thuong
lugng clia nha cung cip va sitc ép canh tranh tr
cdc doi thi hién tai.

Céc yé€u t6 anh hudng dén ning luc canh
tranh ctia cong ty: T md hinh 5 dp lyc canh tranh
cla Michael E. Porter, nhém tdc gid dé xuit 7
y€&u t6 dnh hudng dé€n ning luc canh tranh cda
Cong ty TNHH Dét Lién Chau, gdm: ning luc tai
chinh, ning lyc quén tri diéu hanh, SP, mang lugi
hoat ddng, ning lyc cong nghé, NNL va uy tin,
thuong hiéu.

3. Noi dung nghién citu

3.1. Giéi thi¢éu chung vé Coéng ty TNHH D¢t
Lién Chdu

Pugc thanh 1ap ndm 2002, Cong ty Dét Lién
Chau tin dung Hiép dinh thuong mai Viét - My dé
mé rong xud't khiu, dic biét vao thi trudng My.
T ndm 2004, tr§ thanh nha cung c4p phu liéu cho
Decathlon, m& rong sdn xuit vao nim 2006 va
dudc Skechers cong nhan vao nim 2009. Tt ndm
2014, Cong ty md rong thi trudng xuit khidu dén
Bangladesh, Cambodia va Thailand. Pén nim
2017, d8i tén thanh Cong ty TNHH Dét Lién
Chau. Bé&n nay, di xay dung dugc uy tin va thuong
hiéu, tré thanh doi tdc clia cdc thuong hiéu 16n,
cung cAp nguyén liéu sdn xuit cho nganh Giay

dép, tdi xdch va xuat khiu, khing dinh vi th€ trén
thi trudng qudc t& va trong nuéc.

3.2. Phan tich thuc trang ndng luc canh tranh
ctia Cong ty TNHH D¢t Lién Chdu

3.2.1. Thiét ké'khdo sdt ndng luc canh tranh

- X4y dung thang do ndng luc canh tranh:
Nghién ctru nay danh gid kha nang canh tranh cta
Cong ty Dét Lién Chau, st dung 1y thuyét cla
Porter va phdng van lanh dao. Pdnh gid dva trén 7
tiéu chi: chdt lugng SP, nhan luc, mang ludi, tai
chinh, cong nghé, quén tri, va thuong hiéu. DT liéu
thu thap tir 37 bi€n thong qua bang ciu hdi véi
thang do Likert 5 diém tir phan hdi ctia khach hang
va chuyén gia. Ti€n hanh khdo sit trén 30 khach
hang va 10 chuyén gia tai tinh Binh Duong d€ danh
gid ning lyc canh tranh cia Cong ty. Phan tich két
qua khdo sat gitip phdc hoa vi th€ canh tranh clia
Lién Chau so v6i cdc ddi thi trong nganh.

- Lua chon ddi théi canh tranh: Viét Nam c6
nhiéu cong ty sin xuit diy dai dét, dic biét tai khu
viic phia Nam nhu TP. H5 Chi Minh, Binh Duong,
DPong Nai. Binh Duong chi€m 23 trong s6 368 cong
ty dét may cd nudc. Canh tranh nganh ndi bat véi
céc cong ty 16n vé doanh thu, 1¢i nhuin va sin xuit,
chung khdch hang véi Cong ty Dét Lién Chau. Bon
ddi tht canh tranh tryc ti€p gdm: Cong ty TNHH
Viét Nam Paiho, Cong ty TNHH Chen Tai Viét
Nam, Cong ty TNHH Phién Nhién va Cong ty
TNHH Trencilo.

- Phuong phdp x{r 1y s& liéu: Céc chi s6 trung
binh théng ké dudc tinh todn va dwa vao thang do
Likert, tir d6 rit ra nhitng nhan dinh vé& ning luc
canh tranh clia cong ty theo cdc cAp do: 1) Rat y&u
(diém trung binh < 1,50), 2) Y&u (diém trung binh
tir 1,51 dén 2,60), 3) Trung binh (di€ém trung binh tir
2,61 dén 3,60), 4) Kha manh (diém trung binh tir
3,61 dén 4,50), 5) Manh (diém trung binh tir 4,51
dén 5,00).

3.2.2. Két qua khdo sdt ndng lic canh tranh

Tu dit liéu khdo sat, tic gid tinh dugc trong sO
nganh (ti) cla céc tiéu chi nang lyc canh tranh, trén
o s& ¢6 cdc trong so (ti), diém phén loai (ki) cua 5
cong ty, tac gia tinh dugc diém ning luc canh tranh
cla tiing cong ty (ti*ki), tir d6 xay dung dugc ma
tran hinh 4nh vé niing lyc canh tranh cia Cong ty
TNHH Dét Lién Chau v6i cdc doi thii nhu trinh bay
tai Bang 1.

Ma trian canh tranh cho thdy Viét Nam Paiho
din du thi trudng tinh Binh Dudng véi 3,72 diém,
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hom tdc gi

on: Xitly dit liéu clian

Ngu

tap trung vao quan tri, tai chinh va cong nghé. Dét
Lién Chau theo sau vdi 3,57, manh vé NNL, mang
Iu6i, SP va thuong hiéu. Chen Tai ddng thi ba
3,28 di€m, ndi bat tai chinh. Trencilo thi tr 2,58
di€m, manh nhén luc, mang ludi va dugce khich
hang chudng. Phién Nhién mic dii 2,25 diém thap
nhit, nhung c6 tiém ning néu ddi thi khong thda
man thi trudng.

3.3. Pdnh gid tic dong ciia cdc nhan to bén
ngoai

Chuyén gia danh gid nhan t6 bén ngoai dnh
huéng dé€n Dét Lién Chau, qua khao sit tinh dugc
trong s6 (Ti) cho 4nh hudng ctia nhan t6 mdi trudng
dén ning luc canh tranh & Binh Duong, nhu ma trin
canh tranh. Piém phin tng (Ki) cia Lién Chau
truGc nhan t6 bén ngoai cling dugc tinh. T Ti va
Ki, nhém tdc gid xay dung ma trin didnh gid tic
dong nhan t6 bén ngoai dén ning luc canh tranh
ctia Lién Chau nhu Bang 2.

Bdng 2 d4nh gid chi ra khiach hang 12 nhan t6
quan trong nhat 4nh hudng dén ning lyc canh tranh
ctia Dét Lién Chau, theo sau 12 doi tht hién hitu va
tiém ning. Nhan t6 it tic dong bao gdm SP thay thé,
chinh tri - ph4p luat va khoa hoc - cong nghé. Téng
diém 3,82 phan 4nh phin tng ot ctia Lién Chau
trude cic y&u to bén ngoai.

3.4. Ddnh gid chung vé ndang luc canh tranh ciia
Cong ty TNHH Dét Lién Chdu

3.4.1. Uudiém

- C4cnhan t6 bén trong:

+ NNL tré, tiém ning giip Cong ty thyc hién
chi&n luge KD; chinh sach dii ngd t8t khuyé&n khich
phéathuy ning luc lao dong.

+ Nhd khé ning giao ti€p va vin héa doanh
nghiép clia Cong ty dugc xay dung t6t nén cdc mdi
quan hé trong hgp tdc KD va cdc mdi quan hé xa
hdi clia Cong ty ngay cang dugc gin két bén chit,
day 12 mot 1gi thé 16n trong sdn xuit KD, do dé
Cong ty cAn phat huy hon nita th€ manh nay.

+ Mang luGi hoat dong ctia Cong ty trén dia ban
tinh Binh Duong dang c6 1¢i thé 16n va dudc nhiéu
khach hang tin dung SP. Vi viy, ngoai cong tic san
xuét va tim ki€m thém khéach hang, Cong ty ciling
cAn dic biét quan tAm chim séc khach hang di gin
b6 dé giit va nang cao vi th€ clia Cong ty trong 1ong
khéch hang.

- Céc nhan t6 bén ngoai:

+ Nhu cAu lam dep ngay cang ting khié€n thi
trudng thdi trang md rong, yéu ciu da dang vé miu
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Bdng 2. Panh gid mic dé dnh hudng cla cdc nhén té bén ngodi
dén nang Idc canh tranh cia Céng ty TNHH Dét Lién Chéu

+ Cd ciu t§ chifc va nhan
su ¢6 han ché&: tuyén dung va

i i phdn cong chua hiéu qua,
biém | biém o A N 5 L .
L Trong R Xép nhan vién tré thi€u kinh
STT Tiéu chi o phan | quan i n . , p A
s0 . hang nghiém, ki€n thitc phdp luat
loai trong NS . N e
va k¥ ndng cong nghé mdi
1 | D&ithl canh tranh 0,115 4 0,46 2 conhan ché.
e A + Kha nidng dp dung cong
2 | béithutiémnang 0,115 3,9 0,45 3 nghé méi trong ci ti€n SP
3 | Nhacungcép 0,105 | 38 | 040 6 cling con nhiéu han ché.
4 | Sanphdm thay thé 0105 | 37 | 039 | 7 - Cdcnhan t0 bén ngoai:
- + Tinh hinh kinh t€ c¢6
5 Khach hang 0,122 3,9 0,48 1 nhiéu dién bié’n phfl’C tap,
6 | Méitrudng kinh t& 0115 | 3,8 | 044 5 nhi€u cbéng ty nudc ngoai
T . . A dang tham gia vao thi trudng
7 | Mbitrudng chinh trj va phap luat 0,105 3,6 0,38 9 Viét Nam tao nén 4p luc 16n
8 | Maitrudng khoa hocvacéngnghé | 0,101 | 38 | 0,38 8 cho nhiéu cong ty trong nudc
9 | Méitrudng van hoa, xa hoi 0118 | 38 | 045 | 4 néi chung va Cong ty Dét
— Lién Chau néiriéng.
Tong cong 1,000 3,82 + Céc chinh sich vé phip

Ngudn: Xit Iy dit liéu ciia nhém tdc gid

ma va chat lugng. Su giao luu vin héa gia ting
ciing thiic ddy quan tim dén ngoai hinh, ddy manh
yéu cAu vé tinh thim my cao trong thdi trang, tao co
hdi KD cho doanh nghiép théa man nhu cau khich
hang.

+ Hién nay, c¢6 nhiéu t6 chic tin dung dugc
thanh 1ap trén dia ban tinh Binh Duong, di tao diéu
kién thuan 1gi cho cdc cong ty sdn xuat - kinh doanh
c6 thé huy dong ngudn von 16n dé dau tr vao hoat
dong s&n xuat - kinh doanh.

+ Nhiéu chinh sich hd trg do Chinh phd ban
hanh va nhiéu Hiép dinh thuong mai dudc ky k&t da
tao diéu kién thuin 1gi d€ cic cong ty tham gia san
xuat xuit khiu.

+ Cudc cich mang 4.0 dang 13 mot 1gi thé 16n dé
céc cong ty ting dung cong nghé, ky thuat tién ti€n,
hién dai tham gia vao hoat dong sdn xuat - kinh
doanh, gidp Cong ty ning cao sin xuit, ning cao
hiéu qud kinh doanh va nang luc canh tranh.

3.4.2. Nhugc diém

- C4cnhan td bén trong:

+ Tai chinh y&u, chua ngang bing cong ty hang
dau, hiéu qua tir 14i vay thap, thu hdi ng kém, doanh
thu ting nhung ng xau ciing ting.

+ Chi phi quén Iy doanh nghiép ting do gidm st
kém & nhudm, gay hu hai sdn xuat. Quan ly yéu, sai
1am gy tdn thit, nim bit thong tin han ché.

luat con nhi€u quy dinh tréng
chéo.

+ MObi trudng sinh thai ngay cang bi 6 nhiém,
viéc lam dung SP sinh hoc ngay mot ting cao dan
dé&n chat lugng SP trong sdn xuit bi gidm thap.

+ Ngudn cung cAp nguyén vit liéu trong nudc
gip nhiéu kho khin. Trong khi d6, ngudn nguyén
vat liéu nhap khiu tir nudc ngoai védi chi phi 16n,
dang giy 4nh hudng d€n hoat dong san xuat va diy
gid SP ctia cdc cong ty 1€n cao.

4. Cac giai phap nang cao ning luc canh
tranh cia Cong ty TNHH Dét Lién Chau dén
nam 2025

Thit nhdt, gidi phdp ting cuong ndng luc tai
chinh: Cong ty can tinh gidn chi phi va quén 1y ng
dé nang cao ROA. Viéc xay dung m&i quan hé véi
khdch hang tin cay va quén Iy rdi ro KD ciing rat
quan trong; Cin tdi wu héa voén vay, gidm phu
thudc vao ng va duy tri lién k&t véi cic t6 chifc tai
chinh; Pau tur vio dao tao quin 1y tai chinh cho
nhin vién va xay dung quy du phong tai chinh.

Thit hai, giai phdp ndng cao ndng luc quadn tri
diéu hanh: Cong ty can t6i uu hda 8 chic, st dung
cong nghé thong tin va phan cong nhan sy dva trén
ning lyc dé ting hiéu qua; Pao tao can bo quan 1y
va qudn tri rai ro 1a quan trong; Tao mdi quan hé
mat thi€t giita quan 1y va nhan vién dé thic diy su
ginkét.

Thit ba, gidi phdp da dang héa va ndng cao chat
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lugng SP: Cong ty can cdi thién an toan SP, dich vu
hau mdi va tap trung vao SP va cong nghé. Chi€n
luge theo ddi d6i thl va quan ly chit lugng 1a cin
thi€t, cling v6i dich vu sau ban hang.

Thit tu, gidi phdp md rong va ndng cao hiéu qud
mang ludi hoat dong: Cong ty cAn md rong hoat
dong gan khu cong nghiép va ngudn nguyén liéu &
tinh Binh Duong, tu van, ti€p thi, hi€u nhu cau dia
phuong, tim ddi tic “win-win” va tin dung Hiép
dinh thuong mai CPTPP d€ mé rong thi trudng.

Thit ndm, gidai phdp ndng cao ndng luc cong
nghé: Cong ty can tap trung vao chuyén mon héa,
nang cap ky niing cong nghé cho nhan vién, diu tu
vao may méc phit hgp véi quy md sdn xudt. Tham
gia nhiéu hoi nghi k&t ndi va ti€p cin cong nghé
mdi, tao 1¢i thé canh tranh va phat trién trong kinh
doanh qudc té.

Thit sdu, gidi phdp nang cao chdt lugng NNL:
Cong ty cin c6 k& hoach dao tao nhan sy phit hgp
v6i quy md va hdi nhap, tap trung vao chuyén mon
va dao diic nghé nghiép; P4nh gid nhan vién dinh
ky, tuyén dung da dang va luan chuyén dé tdi uu
héa kha ning va hiéu sudt; C6 co ché khen thudng
va xif phat cong biing, tao mdi trudng 1am viéc tot.

Thit bdy, gidi phdp ndng cao uy tin, thuong hiéu:
Cong ty can xay dung chié€n lugc da dang héa, thiu
hiéu va thda min khach hang dé cling c6 uy tin va
thuong hiéu, theo d6, chat lugng SP, ti€p thi minh
bach va bdo vé nhan hiéu la quan trong. Bo6i ngii

TAILIEU THAM KHAO:

marketing chuyén nghiép phat trién thuong higu
qua quang cdo va sy kién cdng ddng. Xay dung vin
héa kinh doanh dao diic, khuyé&n khich sy tham gia
nhin vién va tao moi trudng lam viéc cdi mg dé
nang cao hiéu suét va sitc canh tranh.

5.Ké&tluan

Nghién cifu nay da tdng hop ly thuyét vé canh
tranh va ddnh gid NLCT hién tai cia Cong ty
TNHH Dét Lién Chau, dic biét 1a so vdi cdc doi
thi trong nganh tai tinh Binh Dudng nhu Cong ty
TNHH Viét Nam Paiho va Cong ty TNHH Phién
Nhién. Phan tich da x4dc dinh di€ém manh ctia Lién
Chau bao gdbm NNL, mang lu6i hoat dong, va
thuong hiéu; trong khi cac yé&u td nhur cdng nghé, tai
chinh, quan tri va SP can dudc cai thién. Cin ci
trén co s§ 1y thuyét va thuc tién, nghién citu dé xuat
gidi phap d€ ting cudng cic yéu td ning lyc kém,
hd trg Cong ty thurc hién muc tiéu kinh doanh va m&
rong thi trudng qudc té.

Nghién cttu khong chi dat muc tiéu nghién citu,
ma con mé ra huéng phat tri€n cho nganh Dét may
Viét Nam. Tuy nhién, mot han ché& 16n d6 1a dit liéu
thit cAp chua diy dd, cling véi su han ché& vé thai
gian va kha ning thyc hién ctia nghién ctu cd nhan.
MAu khdo sit gi6i han & cdc chuyén gia va khach
hang cia Lién Chiu, khong phdn dnh toan dién
thuc trang nganh. Do d6, nghién ctiu trong tuong lai
cAn md rong d6i tugng va pham vi khio sat dé ting
tinh tdng quat clia két qua m
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ABSTRACT:

This study focused on three main objectives, including: theorizing about competition and the
competitive ability of enterprises; analyzing the current competitive capabilities of Lien Chau
Textile Co., Ltd.; and proposing improvements. Qualitative and quantitative research
methodologies, statistical and analytical tools, and consulting expert opinions were used to
conduct this study. This study successfully determined Lien Chau Textile Co., Ltd.’s competitive
position and identified seven key factors impacting the company’s competitiveness. In addition,
the study pointed out four weaknesses of the company, including technology, finance,
management, and product quality. Meanwhile, the company’s strengths were human resources,
operational network, and brand reputation. This study proposed specific solutions based on the
company’s strategic goals and current weaknesses to help the company improve its domestic and
international competitiveness in the future.

Keywords: human resources, enhancing, competitive capability, Lien Chau Textile Company.
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