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TOM TAT:

Dai véi bat cit doanh nghiép, t6 chiic nao, yéu to nhan luc ciing 13 van dé then chdt, quyét dinh

t6i hiéu qua hoat dong clia t8 chic. Bt cif t chifc nao cling mong mudn xay dung dudc dodi ngii

nhan sy c6 chat lugng d€ phuc vu cho chi€n lugc phat tri€n trong ca ngin han va dai han. Do d6,
viéc d4nh gid ngudn nhin lyc thudng xuyén d€ kip thdi hoan thién, ning cao chit lugng nhan luc
phit hop véi su thay d6i cia moi trudng hoat dong, ciing nhu dinh huéng phat tri€n ctia t& chic 1a

viéc lam quan trong trong xu hudng kinh doanh hién dai ngay nay. Trong nhitng nim qua, Trung
tam Kinh doanh VNPT Ninh Binh da va dang thuc hién hoat dong nay thudng xuyén va lién tuc,
nhdm nang cao chit lugng nhan lyc clia Trung tAm. Bai viét nay khai quét thuc trang hoat dong
phét tri€n nhan sy tai Trung tAm Kinh doanh VNPT Ninh Binh trong giai doan 3 nim gan dy, chira

cdc van dé ton tai han ché va dua ra cdc goi y gidi phdp gitip Trung tAm ning cao hiéu qui phat

trién nhan sy trong tuong lai.

Tu khéa: nhin luc, Trung tim Kinh doanh VNPT-Ninh Binh.

1. Dit van dé

Trung tdim Kinh doanh VNPT Ninh Binh la don
vi truc thudc Téng cong ty dich vu Vién thong -
Tap doan Buu chinh Vién thong Viét Nam, 1a don
vi cung c4p céc dich vu vién thdong va cong nghé
thong tin trén dia ban tinh Ninh Binh. Trong thdi
gian vira qua, nhin thifc dugc tim quan trong cda
y€&u t6 nhan lyc d6i véi hiéu qud hoat dong kinh
doanh, Trung tim ludn chi trong ddu tu phat trién
ngudn nhan lyc chit lugng cao. Tuy nhién, trong
boi cdnh kinh doanh ngay cang phic tap va bién
ddi khong ngirng, nhitng yéu ciu vé nhan lyc trd
nén phic tap, Trung tim con thé hién nhiéu han
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ché trong viéc dao tao va phat trién ngudn nhin
lyc. Vi vdy, viéc nghién ctu thyc trang hoat dong
phit trién nhan sy tai Trung tdim Kinh doanh
VNPT Ninh Binh trong giai doan 3 nim gin day,
dé chi ra cdc van dé ton tai han ché va dua ra céc
ggi y gidi phdap gidp Trung tim ning cao hiéu qua
phét trién nhan sy trong tuong lai 12 viéc 1am can
va cap thiét.

2. Gi6i thiéu khai quat vé Trung tam Kinh
doanh VNPT Ninh Binh

Trung tam Kinh doanh VNPT Ninh Binh Ia don
vi kinh t€ tric thudc va hach todn phu thudc Téng
cong ty Dich vu Vién thong, dugc thanh 1ap theo
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Quyét dinh s6 845/QD-VNPT VNP-NS ngay 28
thang 09 nim 2015, t§ chic hoat dong dudi dang
chi nhanh ctia Téng cong ty.

Trong giai doan 3 nam trg lai day, Trung tim
Kinh doanh VNPT Ninh Binh c¢6 két qud kinh
doanh t6t trén thi trudng ndi tinh. C4c s6 liéu dugc
trinh bay cu thé tai Bang 1.

Béng s6 liéu cho thi'y doanh thu clia Trung tAm
Kinh doanh VNPT Ninh Binh ¢6 sy gia ting qua cac
niam: nam 2020 dat 375.359.000 déng, nam 2021
dat 375.359.000 ddng ting l1én 27.911.000 ddng,
tuong duong ting 8,03% so v6i ndm 2020; nim
2022 dat 407.264.000 dong ting 49.905.000 dong,
tuong duong ting 13,3% so v6i ndim 2021. Doanh
thu gia ting mot phan dwa vio viéc Trung tAm da
chli dong, tich cuc chuyén ddi tir dich vu truyén
thong sang cic dich vu gia ting.

V& tinh hinh nhén sy, trong giai doan vira qua da
chitng ki€n sy bi€n dong trong sd lugng nhan su clia
Trung tim & c4c don vi phong ban tric thudc, cu thé
trinh bay tai Bang 2.

Nhin Béng 2 cho thdy, s6 lugng nhian sy déu
ting qua cdc nim, & hau hét cdc phong ban, don vi
cta Trung tim trén toan tinh. Sy gia ting nay phu
hgp v6i xu hudng gia ting clda doanh thu va Igi
nhuén ctia don vi trong thi gian vira qua.

3. Thyic trang va cac van dé ton tai trong phat
tri€n nhan hyc tai Trung tam

3.1. Cong tac hoach dinh nguon nhain luc

La don vi truc thudc ctia Téng cong ty Dich vu
vién thong, hang nim, cdc k&€ hoach sdn xuit -
kinh doanh ciing nhu k& hoach vé nhan sy clia
Trung tAm Kinh doanh VNPT déu do Téng cong ty
phé duyét. Piéu nay din dé€n nhitng han ché& nhat
dinh ddi v6i hoat dong hoach dinh ngudn nhan lyc
dudc thuc hién bdi Trung tAim. Chinh vi thé, cong
tic hoach dinh ngudn nhin lyc ca Trung tim
Kinh doanh VNPT Ninh Binh nhirng ndm qua chua
dugc thuc hién bai ban, chi thuc hién dva trén co
s& k& hoach ctia Téng cong ty giao xudng cho
Phong Tdng hgp - Nhan su; ddng thdi, chua dya
trén co s§ clia viéc dinh huéng, chi€n ludc kinh

Bdng 1. K&t qud kinh doanh cuta Trung tém Kinh doanh VNPT Ninh Binh giai dogn 2010 - 2022

bon vj finh: VND

Chi tiéu Nam 2020 Nam 2021 Nam 2022
Doanh thu 347.448.000 375.359.000 407.264.000
Chi phi 326.247.000 344.357.000 371.302.000
Lgi nhuén 21.201.000 31.002.000 35.962.000
Ngudn: Phong K& hoach - K€ todn
BAng 2. $6 lugng nhan sy trung tadm giai doan 2020-2022
DVT: Ngudi
STT Phong ban Nam 2020 Nam 2021 Nam 2022
1 Ban Giam déc 3 3 3
2 P. Nhan su - Téng hop 8 6 6
3 P. K& hoach - K& toan 6 6 6
4 P. Biéu hanh Nghiép vu 12 9 8
5 P. KH TCDN 10 9 9
6 Dai ho'trg khach hang 4 6 8
7 PBH céc huyén, thanh phd 75 87 92
Tong cdng 118 126 132

Nguon: Phong Téng hop - Nhdn su
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doanh ctia Trung tdm cho cdc giai doan va phin
tich moi trudng kinh doanh. Khi khdo sdt y ki€n
clia ngudi lao dong trong Trung tim da thé hién ré
diéunay. Biang 3

4p dung mdt s6 hinh thitc d€ nang cao trinh do
chuyé&n mon cho ngudi lao dong nhu sau:

- T4p huén, bdi dudng k¥ ning nghiép vu: hang
ndm, Trung tdm mdi cdc chuyén gia trong trong

Bdng 3. Panh gid clGia cdn bd nhan vién vé hoat ddng hoach dinh nhén luc

Y kién danh gia clia CBCNV
Chi tiéu &t kho 5 onaco 1
py | Rélltong | Knong | Kionged | gg, | RA
dongy dongy y kién dongy
Cong tac hoach dinh nguén nhan luc S6 phiéu 15 38 35 10 12
dudc 1&n k& hoach chitiét, cu thé (%) 13.64 34.55 31.82 10.43 9.56
Trung tam co xay dung 16 trinh quy hoach | SO phiéu 26 36 34 7 7
can bo theo tam nhin, s mang. (%) 23.64 32.73 30.91 6.36 6.36
Can bd, nhan vién dudc phd bién S6 phiéu 25 33 31 15 6
vé cong tac hoach dinh nhan sy (%) 2273 30 28.18 13.64 5.45

Cu thé, chiing t6i d4 hdi y ki€n 110 cdn bd vién
chiic vé cdc noi dung lién quan dén hoat dong
hoach dinh nhan luc dang dugc Trung tAm thuc
hién, nhu: cong tic hoach dinh ngudn nhan luc c6
dugc 1én k& hoach chi tiét, cu thé khong; Trung tim
c6 xay dung 19 trinh quy hoach cdn bd dua trén tim
nhin s mang khong; cdc cdn bd ctia Trung tAm c6
dugc phd bién vé cong tic hoach dinh nhan sy
khong... K&t qué cho thdy c6 dén gin mot nira sd ¥
ki€n ddnh gi4 tiéu cuc.

3.2. Cong tdc dao tao ndng cao trinh do chuyén
mon

Trong giai doan 3 nam trg lai diy, Trung tdm da

Nguon: Khdo sdt cia tdac gia

nganh vé tap huén, bdi dudng k§ ning nghiép vu
cho nhan vién theo tirng vi tri cong viéc.

- bao tao ning cao k§ ndng chuyén mon: trén
o s nhu cau hoc tap clia ngudi lao dong, Cong ty
quyét dinh ¢t ngudi di hoc va thuc hién hd trg
kinh phi hoc tdp cho ho trong thi gian di hoc tap,
daotao.

-Pao tao luc lugng cdn bd k& cAn: vu tién ngudn
luc d€ dao tao cdn bd nong cot trd thanh Ivc lugng
qudn 1y, lanh dao k€& cin, phuc vu nhu cau phat
trién dai han ctia Trung tAm. (Bang 4)

Béng 4 cho thdy ndi dung dao tao cho nhan vién
con it, chua c6 sy da dang, phong phid qua cac nam.

BAng 4. Noi dung ddo tao nhdn vién

BbVT: Ngudi
STT NGi dung d2o t9o S0 luong ngudi tham gia dao tao
Nam 2020 Nam 2021 Nam 2022
1 Ky nang ban hang 19 31 35
2 Kétoan 1 2 3
3 Nghiép vu chuyén mén 20 23 36
4 K§ nang giao ti€p véi khach hang 34 46 46
5 Tap huén san phdm méi 56 64 78
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Nguén: Phong Tong hop - Nhéan sy
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Trong boi cainh mdi trudng kinh doanh da va dang
¢6 nhiéu bién ddng, sic canh tranh trong linh vuc
vién thong ngay cang ting, viéc nang cao trinh do
chuyén mon cho ngudi lao dong qua hinh thic dao
tao, hoc tip cang trd nén can thiét hon. Do d6, cin
phdi da dang héa c4c ndi dung dao tao theo yéu ciu
clia titng vi tri viéc lam trong t8 chifc d€ theo kip
yéu cAu vé nhin su cho bdi cdnh kinh doanh méi,
khong chi 1a yéu cAu cda riéng Trung tim con 1a
yéu cAu dit ra vdi bat ct mot doanh nghiép kinh
doanh nao trén thi trudng.

3.3. Cong tdac dao tao ning cao ky ndang lam
viéc nhom

Nhén thitc dugc vai trd quan trong cda ky ning
lam viéc nhém clia ngudi lao dong ddi v6i hiéu qué
hgp tic, trao ddi trong ndi bd t& chifc, thdi gian vira
qua, Trung tdm Kinh doanh VNPT Ninh Binh da
déu din t8 chic cac khéa hoc dao tao vé k¥ ning
mém d€ ngudi lao dong c6 co hoi hoc tAp va nang
cao cdc k§ ning mém clia bin than, nhim phuc vu
t6t hon cho cong viéc. (Bang 5)

Trong ndm 2020 c6 2 chuong trinh hoc tap, dao
tao k¥ nang lam viéc nhém cho cdn bd nhan vién
dudc t6 chirc, song budc sang nam 2020 va 2021, do
dnh hudng clia dai dich Covid-19, nén s6 luong
chuong trinh van giif nguyén, khong c6 su gia ting.
DAy ciing la su ¢6 gdng nd luc clia Trung tAm, trong

bdi canh dai dich vin duy tri hoat dong bdi dudng
ning cao k¥ ning cho ngudi lao dong d€ ning cao
hiéu qua lam viéc cta ho. Trong thdi gian t6i, khi
dich bénh da dugc ki€ém soét, Trung tim cin c6 cic
giai phap d€ ddy manh hon nita cdc hoat dong hoc
tAp nang cao k§ ning mém, trong d6 c6 ca k§ ning
lam viéc nhém, cho ngudi lao dong tai Trung tam.

3.4. Cong tdc phdt trién nhén lyc thong qua cdc
bién phdp tao dong luc

Mot trong cdc bién phap tao dong luc phd bién
cho ngudi lao dong 1a thong qua quy ché tién luong.
Tién luong 13 y&u td tic dong truc ti€p dén ning
suat, hiéu qua, su nhiét tinh va trdch nhiém trong
cdng viéc cla ngudi lao dong. Trong thdi gian vira
qua, mic dii co ché tién luong clia Trung tAm Kinh
doanh VNPT Ninh Binh c6 tinh 8n dinh, quy luong
tdng qua cdc nim, song dugc cdc nhian vién dinh
gid 1a chua thyc sy tao dong lu'c 1am viéc cho ngudi
lao dong.

K&t qua phan tich trong Bdng 6 cho thay, tuy co
ch& phan phdi clia Trung tAm di c6 su cai ti€n,
nhung vAn con nhitng han ch& nhit dinh. Hé so
phtic tap trong cong viéc la chi tiéu binh xét va
mang nhiéu cdm tinh, viéc xem xét hé sO nay
khong k§ ludng lam &nh huéng d&én mic thu nhap
cla lao dong cda Trung tim. Ngoai ra, ty 1& gia
ting clia tién luong con thap hon ty 1& gia ting clia

Bdng 5. Thuc trang ddo tao ky nding Iladm viéc nhém cho ngudi lao dong

STT Chi tiéu Nam 2020 Nam 2021 Nam 2022
1 S6 luot chuang trinh dugc t6 chiic 2 2 2
2 S6 lugt CBNV tham gia dao tao 41 35 41

Nguén: Phong Tong hop - Nhdn sy

Bdng 6. Chi tiéu vé tién luong giai doan 2019-2021

PVT: VNP
STT Chi tiu N&m 2019 N&m 2020 N&m 2021
1 | Doanhthu 397.125.000 418.590.000 462.310.000
2 | Quyluong 39.395.000 41.315.000 46.370.000
3 | Tylétangluong (%) 15,07 5,41 10,44
4 | Tyleluong/doanh thu (%) 9,92 9,87 10,03

Nguén: Phong Ké hoach - Ké todn
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doanh thu, do d6 chua c6 tdc dung tich cyc trong
viéc khuy&n khich, dong vién ngudi lao dong trong
cdng viéc.

4. Cac giai phap nang cao chat lugng ngudn
nhan lyc Trung tam Kinh doanh VNPT Ninh Binh

Cach mang cong nghiép 4.0 phét trién di tao
nhitng tdc dong manh m& d&én moi mit clia doi
song va trén tit cd cdc linh vuc, trong d6 nganh
Vién thdng 12 mdt trong nhitng nganh chiu dnh
hudng 16n nhat. Trong xu thé phat trién cong nghé
va sy bdo hoa clia thi trudng vién thong truyén
thong nhu hién nay, nganh Vién thong dudc du
doén s& phat trién theo mdt s6 xu hudng chii dao,
diéu nay dit ra 4p luc cho cdc doanh nghiép vién
thong trong viéc niang cao chit lugng ngudn nhin
lyc clia minh dé d4p ng dudc nhitng yéu cau cia
bdi cinh mdi. Trong thdi gian t6i, Trung tim Kinh
doanh VNPT Ninh Binh cAn quan tim d&€n mot s6
gidi phdp sau diy:

Thit nhdt, doi mdi cong tdc quy hoach nguodn
nhan luc.

Nhu da chi ra & trén, cong tac hoach dinh nhan
Iuc tai Trung tAm hién con nhiéu bt cap, chua chii
dong trong viéc 1én k& hoach vé nhan sy cho cic
giai doan pht trién khadc nhau clia Trung tim. Piéu
nay sé han ché rit nhiéu tinh chii dong, linh hoat
clia don vi trudc nhitng thay ddi va yéu ciu ngay
cang cao clia mdi trudng kinh doanh. Do d6, cin
phai ddi méi hoat dong quy hoach nhin lyc dua
trén viéc danh gi4 toan dién chit lugng ngudn nhan
luc hién c6 clia minh va xdc dinh lai nhu ciu thuc su
d6i véi lao dong gidn ti€p, lao dong ky thuat dé
diéu chinh s& lugng, ty 1& cho phit hop véi thuc t&
ctia don vi.

Thit hai, da dang héa ndi dung va hinh thiic dao
tao chuyén mon va ky ndng mém cho nguoi lao
dong.

Trung tAm cAn dau tu thdi gian va chi phi dé
nghién cttu, hgp tdc v6i cac doi tdc nhu cic trung

TAILIEU THAM KHAO:

tdm gido duc, cdc trudng dai hoc, hoc vién... trong
viéc xay dung cdc ndi dung dao tao cho ngudi lao
dong trén nguyén tic bim sit yéu cau cong viéc;
ddng thdi, linh hoat trong viéc k&t hgp céc hinh thic
dao tao (dao tao tai don vi, ct di hoc tai cdc don vi
ddi tdc, dao tao online, dao tao truc tiép...). Ngoai
ra, can thudng xuyén tao diéu kién cho cdc cén bd
quédn Iy tham gia c4c 16p bdi dudng, hoc tip vé k§
ning quan 1y d€ c6 thé rén luyén va ning cao k¥
nang ctia ban than, tir 6 phuc vu hoat dong chuyén
mon t&t hon.

Thit ba, cdi thién cdc chinh sdach tao dong luc.

D& khuyén khich ngudi lao dong nd Iuc hon nita
trong cong viéc, qua d6 nang cao hiéu suit, hiéu
qui hoat dong ctia don vi, Trung tAim cAn nghién
ctfu d€ hoan thién cd ché tién luong d€ ddm bio
quyén 16i cho c4n bd nhan vién khi doanh thu, 1gi
nhuén clia don vi c6 sy gia ting; ddng thdi cling cin
nghién cttu d€ bS sung cic gidi php tao dong luc
khédc nhu co ché khen thudng, biéu duong can bo,
nhin vién c6 thanh tich lao dong xuit sic hay t&
chiic cac hoat ddong tham quan, nghi mat, cac cudc
thi hang nim d€ tao mdi trudng cho ngudi lao dong
vui choi, gidi tri sau thdi gian 1am viéc cing thing,
qua dé nang cao hiéu qua hoat dong khi trd lai véi
cong viéc.

Thit tu, ting cuong moi lien hé voi Tong cong ty
Dich vu vién théng va Tap doan Buu chinh vién
thong dé cé cdc kién nghi phit hop.

L don vi thanh vién ctia Téng cong ty Dich vu
Vién thong va chiu s quan 1y ctia Tap doan Buu
chinh Vién thdng, Trung tim Kinh doanh VNPT
Ninh Binh cin ting cudng mdi lién hé, lién két vé6i
cdc don vi quan 1y cap trén dé c6 nhitng ki€n nghi,
dé xuAt phii hop vdi thuc t& clia don vi trong céc
giai doan khic nhau; dic biét lién quan d€n van dé
quy hoach va phan b8 ngudn luc dé Trung tim c6
dugc sy chli dong trong cic k& hoach vé nhan su
trong tuong lai @
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THE HUMAN RESOURCE DEVELOPMENT ACTIVITIES
OF VNPT-NINH BINH SALES CENTER IN THE CONTEXT
OF NEW DEVELOPMENT PERIOD

® NGO THI HANG'
® NGUYEN THIHONG LY'
® PHAM THI OANH'

'Department of Planning - Finance, Hoa Lu University

ABSTRACT:

Human resources play a key role in the performance of any business or organization.
Businesses and organizations often seek ways to improve their human resources to achieve their
short- and long-term development strategies. Therefore, it is necessary for businesses and
organizations to regularly evaluate and improve human resource quality in accordance with
changes in the operating environment and the development orientation of organizations. Over
the past years, VNPT-Ninh Binh Sales Center has often assessed and improved its human
resource quality. This study summarized the current human resource development activities at
VNPT-Ninh Binh Sales Center over the recent three-year period, pointed out existing problems,
and proposed solutions to help the center improve its human resource development activities in
the future.

Keywords: human resources, VNPT-Ninh Binh Sales Center.
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