TAP CHi CONG THUONG

CAC YEU TO ANH HUGNG PEN VIEC
VAN DUNG KE TOAN QUAN TRI TAI CAC
DOANH NGHIEP NHO VA VUA TREN DIA BAN
THANH PHO HO CHI MINH

® HUYNH BUC LONG - PHAM THI PHUGNG THANH

TOM TAT:

Vi vai trd 12 mot cong cu quan 1y kinh t€, k€ todn thuc hién chifc ning cung cAp thdng tin phuc
vu cho nha quén tri trong viéc hoach dinh, t6 chiic, kiém soit va ra quyét dinh kinh doanh. D€ di
dén quyét dinh hop 1y, nha quan tri ludn phai can nhic trén nhiéu phuong dién, trong dé c6 dif lieu
clia k€& toan quan tri (KTQT). Tir &6, KTQT luén nim git vi tri quan trong trong gép phan dua ra
nhitng quyé&t dinh chi&€n lugc cin thié€t. Piéu nay sé& chiu tic ddng clia nhiéu nhan td khac nhau.
Bing phuong phép dinh tinh k&t hop dinh lugng, tdc gid da ti€n hanh khio st thong qua bing cau
héi dugc giti d€n Ban gidm ddc, Nha quin ly va K& todn. Dit liéu thu thap dugc 1a 170 mau, sau d6
thyc hién phan tich v6i su hd trg ctia phan mém SPSS. K&t qué nghién citu cho thdy 7 nhin t& trong
mo hinh nghién cttu dé xui't nhu: Quy mo doanh nghiép (DN), vin héa DN, 4p luc canh tranh, nhan
thifc ctia cht DN/nha quan 1y, trinh d6 nhan vién k€ toan, chi phi to chic hé thong KTQT va chat
lugng phan mém k€ todn déu c6 4nh hudng dén viéc van dung KTQT trong cic DNNVV tai TP. H6
Chi Minh (TP. HCM). Tu két qué nghién ctfu, nhém téc gid dwa ra mot vai ham ¥, nhdm ning cao

viéc van dung KTQT trong cic DNNVV tai TP. HCM.
Tu khéa: k& todn quan tri, doanh nghiép nhé va vira, Thanh ph& Ho Chi Minh.

1.Pat van dé

Trong nén kinh t€ hoi nhap toan cau, cic DN tai
Viét Nam ciing nhu trén thé€ gi6i dang d6i dién véi
cac khé khin va thir thach véi diéu kién kinh doanh
canh tranh ngay cang khdc liét giita cdc DN trong
nudc va cdc DN nuéc ngoai.

Hién nay, Viét Nam c6 khoang 98% DNNVV.
Tuy nhién, hau hét cac DNNVV vén chua thuc sy
quan tim dén viéc st dung cdc cong cu KTQT, do
phan 16n ciac DN nay déu c6 nhitng han ché& nhat
dinh. Piéu nay khi&€n cic DNNVV chiu nhiéu 4nh
huéng tir canh tranh ddi v6i cac DN 16n va bién

250 S6 26 - Thang 12/2023

dong ctia thi trudng. Vi vay, thic ddy viéc van dung
KTQT trong cic DNNVV Ia mdt nhiém vu quan
trong d€ gitp cic DNNVV phit trién bén viing.
Trén th€ gidi va tai Viet Nam, cdc nghién citu vé
KTQT da dudc ti€p can tir nhiéu géc dd va pham vi
khac nhau.

Xuat phét tit nhitng 1y do néu trén, tic gid nhan
thady tim quan trong trong nhan dién céc nhan t&
dnh huéng dén viéc van dung KTQT va xdc dinh
miic dd 4nh hudng cla tirng nhin td trong cic
DNNVYV trén dia ban TP. HCM, d€ tir d6 dua ra céc
ham y nang cao viéc van dung KTQT. Chinh vi
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vay, tdc gid lya chon thyc hién nghién ctu: “Céc
nhan & 4nh hudng dén viéc van dung k& todn quan
tri tai cdc DN nhd va vira trén dia ban Thanh phd
Ho6 Chi Minh™.

2. Co's6 Iy thuy€t va mo hinh nghién citu

2.1. Khdi ni¢gm vé KTQT

Theo quan niém truyén thdng, KTQT 1a viéc thu
thap, xt 1y thong tin vé cdc ngudn lyc hién c6 cla
DN nhiim cung cip cd s& can thiét &€ nha quén tri
dua ra quyét dinh diéu hanh hoat dong kinh doanh
ctia DN trong tuong lai. Chic ning cia KTQT ciing
gin lién véi cac chitc ning quan 1y nhu chiic ning
lap k& hoach, chiic ning kiém tra, chifc ning t&
chiic - diéu hanh va chifc ning ra quyét dinh.

Theo IMA (2008), KTQT 1a mdt nghé c6 lién
quan d&n sy hop tic trong quan tri dé& ra quyét dinh,
vach ra k& hoach va quén tri hiéu qui hé thong,
ddng thdi cung cAp chuyén mon trong BCTC va
ki€m sodt d&€ hd trg quan tri trong viéc xay dung,
thuc hién chién luge ctia td chifc.

Trong Luat K€ todn Viét Nam (2015), KTQT la
viéc thu thap, xtt 1y, phan tich va cung cAp thong tin
kinh t&, tai chinh theo yéu ciu quan tri va quyét
dinh kinh t&, tai chinh trong ndi b don vi k€& todn.

Bén canh d6, di cho thdy nhitng diém chung
nhat vé KTQT nhu sau:

® La mot hé thong cung cap cac thong tin dinh
huéng;

® Nhitng ngudi st dung thong tin 12 nhitng doi
tuong trong td chic, don vi;

® Muc dich ctia viéc sit dung thong tin 13 dé
hoach dinh va kiém so4t c4c hoat dong cua td chic,
don vi.

2.2. Cdc nhén t6 anh hudng dén viéc van dung
ké'todn quan tri trong cdc DN nhé va viia

2.2.1. Quy mé DN

Theo Kamihah Ahmad & Shafie Mohamed
Zabri (2015), quy md DN [a mot trong nhitng nhan
t0 quan trong tic dong d&n viéc van dung KTQT,
quy md ciing lién quan dén nhitng ndi dung nhu ciu
tric, hay su sip x&p vé& mit ki€ém sodt trong DN.
Céc tac giad giai thich ring, DN ¢6 quy md 16n c6
ngudn lyc manh hon dé lya chon van dung KTQT
vGi miic d phiic tap hon so véi quy mo6 nhd hon. Do
d6, quy md ctia DN 1a nhan t6 c6 tac dong dén viéc
van dung KTQT.

2.2.2. Van héa DN

Erserim (2012) va Nguyén Vi Thanh Giang
(2017) k€t luan ring viin héa hd trg, quan 1y theo
muc tiéu sé& hitu ich d6i vé6i viéc van dung KTQT
trong DN. Theo cdc chuyén gia, viéc van dung
KTQT chiu sy énh hudng bdi vin héa DN, vi khi
van dung cdc cong cu ky thudt KTQT doi hdi sy
hiéu bi€t va hgp tac tir cdc phong ban, nhin vién
trong DN. Chinh vi vdy, qua mot s& nghién cifu
dién hinh trong linh vyc KTQT vin héa DN la
nhan t6 c6 tdc dong d€n viéc van dung KTQT.

2.2.3. Ap luc canh tranh

Libby (1996) cho thdy cdc DN phdi doi mit
v6i mdi trudng canh tranh khdc liét ¢c6 xu huéng
stt dung cdc hé thong k€ todn quén ly tuong doi
tinh vi hon. Ap luc canh tranh thé hién bing sy
canh tranh ngay cang ting trén thi trudng, canh
tranh v& gid, canh tranh trong sy phdt trién dich
vu, sdn ph?fm, canh tranh thi phan/doanh thu,... bé
ton tai va phdt trién trong thi trudng canh tranh,
cdc DN phai chd y d&€n hiéu qua, tir d6 chd y dén
céc thong tin hd tr¢g quyét dinh. Do dé, dp luc
canh tranh 12 nhin t6 c6 tdc dong dén viéc van
dung KTQT.

2.2.4. Nhan thitc ciia chiit DN/nha qudan ly

Nandan (2010) cho ring nhitng DN ¢6 s hitu
doc 1ap, nghia 12 chii DN/nha quan 1y kiém sodt
chit ché hoat dong cia DN véi tu cdch 1a ngudi ra
quyét dinh chinh va cung cAp phin 16n v6n cin
thi€t cho hoat dong. Vi vay, kié€n thic cia chi
DN/nha quén 1y c6 4nh hudng d&€n hiéu suit clia
DN, cdc DN c¢6 chii DN/nha quin 1y am hiéu,
nhiéu ki€n thiic hon sé& thanh cong hon. Mit khic,
han ché ctia cic DNNVV trén dia ban TP. HCM
hién nay 1a chi DN/nha quédn tri thi€u kinh
nghiém, phan dodn theo chd quan va chua hiéu
bi€t h&t vé& nhitng vu di€ém ctia KTQT mang lai
nén chuwa manh dan van dung KTQT vao DN ctia
minh. Do d6, tdc gid nhan thd'y nhan td nhan thitc
clia chti DN/nha qudn tri vé KTQT c6 tic dong
dé&n viéc van dung KTQT.

2.2.5. Trinh dj nhdn vién ké'todn

Kamilah Ahmad (2012), Nguyén Thi Ngoc
Hién (2020) lap ludn trong bai nghién cdu cta
minh ring nhitng DN ¢6 quy mo vira, sy hién dién
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ctia nhan vién k€ todn ndi bo c¢é trinh do

Hinh 1: Mé hinh nghién ciu dé xudt

c6 thé€ 12 nhin t8 quan trong dnh hudng [Quy mo DN

dén viéc 4p dung thuc hanh KTQT. Trinh

do nhan vién k€ todn dugc do luong don  ('Van héa DN /—\

gidn biing cdch tham khdo cédc loai bing ,

cdp ma nhan vién d6 dang s hitu. Do do, [Ap lyc canh tranh }\ Van dung

trinh do nhan vién k€& todn 13 nhan td c6 KTQT tai cac

tdc dong dén viéc van dung KTQT. [ Nhan thtic cua chu DN/nha quan ly |—> DNNVV trén
2.2.6. Chi phi t6 chitc hé thong KTQT diaban

{phito chifc he thong KTQ (Trinh do nhan vien k& toan ]/ TP HCM

Theo nhém tic gia Howard M.

Armltage., Al?_n Webb & John Glynn [ Chi phi t8 chiic hé théng KTQT v

(2016), viéc su dung k§ thudt KTQT nhu

hé thdéng chi phi, ngin sich, bdo cdo clia [Ché’t luong phan mém ké toan

trung tim trach nhiém va phan tich d€ ra
quyé&t dinh tai cic DNNVV 1a diéu can
thi€t d€ van dung KTQT. Bén canh d6,
Pham Ngoc Huyén (2019) di chi ra chi phi t& chic
hé thdng KTQT dugc ddnh gid 12 nhin t6 anh
hudng dén viéc van dung KTQT. Do d6, chi phi t&
chitc hé thong KTQT 1a nhin t§ c6 tdc dong dén
viéc van dung KTQT.

2.2.7. Chdt lugng phdn mém ké todn

Theo Rom & Rohde (2007), viéc trng dung cdc
gidi phdp cia PMKT da thic diy dp dung cédc
phuong thitc va nghiép vu k& todn mdi trong DN.
K&t qua nghién cttu cho thdy hé thong PMKT c6
kh4 ning tao ra ngudn dit liéu cho cdc phuong
thitc k€& todn méi, hd trg cho viéc thu thap dit licu
va khoanh viing cdng tic t6 chic KTQT, giip
ngudi k& todn cé thé thuc hién cic nghiép vu
thudng xuyén, hi€u qua hon va x Iy cdc co sG dir
liéu 16n, nhanh hon, cling nhu hoan thanh bdo cdo
nhanh hon va linh hoat hon.

2.3. M6 hinh nghién ciiu

Biing viéc tdng quan cdc nghién cifu trong va
ngoai nudc, nhém tdc gid da nhan dién dugc cdc
y€u t6 c6 khd ning 4nh hudng dén viéc van dung
KTQT. Trong pham vi nghién cdu nay, nhém tic
gid dé xudt mo hinh nghién citu nhu Hinh 1, véi 7
bi€n ddc 1ap bao gdm: (1) Quy md DN; (2) Vin
héa DN; (3) Ap luc canh tranh; (4) Nhén thic cla
chii DN/nha qudn 1y; (5) Trinh do nhan vién k&
toan; (6) Chi phi t6 chitc hé theng KTQT va (7)
Chat lugng phin mém k€& toin. Mot bi€n phu
thudc 1a: Van dung KTQT tai cdc DNNVV trén
dia ban TP. HCM.
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Nguén: Nhém tdc gid dé xudt

Cdc gid thuyét nghién citu dva trén mé hinh dé
xudt nhu sau:

® HI: Quy mdé DN c6 anh huéng thuin chiéu
dé&n van dung KTQT tai cic DNNVYV trén dia ban
TP. HCM.

® H2: Vin héa DN c6 4nh hudng thuin chiéu
dé&n van dung KTQT tai cic DNNVV trén dia ban
TP. HCM.

® H3: Ap luc canh tranh c6 4nh hung thuin
chiéu d&n van dung KTQT tai cic DNNVV trén dia
ban TP. HCM

® H4: Nhin thdc cia chi DN/nha quan 1y cé
4nh hudng thuin chiéu d&€n vin dung KTQT tai cic
DNNVYV trén dia ban TP. HCM.

® H5: Trinh dd nhan vién k€ todn c6 &nh hudng
thuin chiéu d&n van dung KTQT tai cic DNNVV
trén dia ban TP. HCM.

® H6: Chi phi t§ chitc hé thong KTQT c6 anh
hudng nghich chiéu dén van dung KTQT tai cdc
DNNVYV trén dia ban TP. HCM.

® H7: Chit lugng phin mém k& todn c6 4nh
hudng thuin chiéu dén van dung KTQT tai céc
DNNVV trén dia ban TP. HCM.

3. Phuong phap nghién ciu

Xét mot cdch tong thé, ti€n trinh nghién ctu
cdc y&u t& vi mo dnh hudng dén viéc van dung
KTQT dudc thuc hién theo 2 giai doan: giai doan
1 12 nghién ctu tdng thé bing phuong phidp dinh
tinh, giai doan 2 1a nghién cttu dinh lugng va cdc
kiém dinh.
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Céc dtr liéu thu dugc thdong qua bang cau hdi
khdo sdt cdc ddi tugng nhu ban gidm ddc, cac nha
quédn 1y, K& todn. Nhém tdc gid da gii phi€u khdo
sat d&€n cdc ddi tugng trong DNNVV trén dia ban
TP. HCM. K&t qua sd lugng phi€u khdo sdt nhém
tic gid thu vé& 1a 175 phi€u, sau khi loai cdc so
phi€u khong hdp 1€, sd phi€u khdo st con laila 170
phi€u. Do d6, s6 lugng miu dung d& phan tich
nghién ctfu ndy 1a 170 miu. C4c bang ciu hdi dugc
d4nh s6 thit tu va dugc xem xét, sang loc d€ nhap
s0 liéu trén Excel va chuyén viao phin mém hé
thong SPSS. Nghién cttu dugc thyc hién trong nim
2023 (Bai viét sit dung céch vi€t s thap phan theo
chuén quéc t&).

4. K&t qua nghién cifu

4.1. Kiém dinh chat lugng thang do

Hé so Cronbach's Alpha ctia thang do: Quy md
DN 12 0.686; Vin héa DN 1a 0.771; Ap luc canh
tranh 1a 0.779; Nhén thdc ctia chu DN/nha quan
1y 1a 0.826; Trinh do nhan vién k& todn 1a 0.675;
Chi phi t8 chitc hé thong KTQT 1a 0.709; va Chat
lugng phan mém k€& todn la 0.808. K&t qua
nghién cttu cho thdy, tit ca hé s6 do tin cay thang
do Cronbach's Alpha bing > 0.6 va cdc bi€n quan
sat déu c6 hé sO tuong quan bi€n - tdng thé 16n
hon 0.3. Nhu vay, cdc thang do dat do tin cay va
stt dung dit liéu cho viéc phan tich nhan t6 khdm
phd (EFA).

4.2. Kiém dinh mé hinh EFA

K&t qua kiém dinh tinh thich hdp ctia EFA: Hé
s6 KMO bing 0.878 > 0.5, ddp tng dudc tiéu chi
phan tich nhan t6 12 thich hgp véi dit lieu thuc t€, do
d6 mo hinh nghién cttu ¢6 ¥ nghia thong ké.

K&t qua ki€ém dinh tuong quan giita cic bién
quan sit (Bartlett's Test): Gid tri hé s& Sig. 1a 0.000
< 0.05 cho thdy cdc bi€n quan st c6 tudng quan véi
nhau trong mdi nhan t6, din dén cédc thang do hinh
thanh ddc 1ap vé6i nhau, do d6 phan tich kham pha
EFA ctia bién doc 1ap 1a phit hgp.

K&t qua ki€m dinh phuong sai trich: Ta c6
Eigenvalues 1a 1.072 > 1, tdng phuong sai trich 1a
62.878% > 50%, k&t luan 62.878% thay ddi clia cic
nhén t6 dudc gidi thich bdi cdc bi€n quan sét.

K&t qud ma trin xoay cdc nhan t6: Cdc bién
quan sdt déu c¢6 hé s tii nhan t& (FL) > 0.5, do
quy md miu 1a 170 (100 < 170 < 350 nén FL >

0.5), nén cdc bi€n quan sit déu dugc xem 1a c6 ¥
nghia thuc tién trong md hinh phin tich nhin to
khdm phd EFA.

K&t qua kiém dinh EFA d6i v6i bi€n phu
thudc viéc van dung KTQT tai cic DNNVV trén
dia ban TP. HCM: hé s6 KMO bing 0.812 > 0.5,
ddp ng dudc tiéu chi phan tich y&u t& 1a thich
hop véi dit liéu thyc t€, do d6 md hinh nghién citu
¢6 ¥ nghia thng ké. Hé & Sig. 13 0.000 < 0.05,
cho thdy cdc bi€n quan sit c6 tuong quan tuyén
tinh trong nhin t6 cla bi€n phu thudc.
Eigenvalue biing 3.021 > 1, tdng phuong sai trich
12 60.423% > 50, diéu nay c6 nghia 1a 60.423%
thay d6i clia cac nhan td dudc gidi thich bdi cic
bi€n quan s4t. Qua phan tich EFA c6 5 thang do
dai dién cho bi&€n phu thudc.

4.3. Kiém dinh hoi quy da bién

K&t qua kiém dinh hé sd hdi quy: Tt ca cic
bién doc 1ap déu c6 Sig < 0,05, vi vay md hinh hoi
quy da bi€n c6 1 bién phu thudc 1a van dung KTQT
va 7 bién doc 1ap nhu d& xuat, ddm bio c6 ¥ nghia
thong ké véi dd tin cay cao.

K&t qua kiém dinh mifc d6 gidi thich ciia mo
hinh: Hé s& tuong quan R 12 0.732, hé s6 twdng quan
R2 la 0.535 va hé s6 tuong quan R2 hiéu chinh la
0.515. Piéu nay cho thiy, 7 bién doc 1ap dua vao
chay hdi quy s& 4nh huéng 51.5% vé su thay ddi
dén viéc van dung KTQT.

K&t qua kiém dinh mitc d6 phit hgp ctia mo hinh
- kiém dinh F (Phan tich ANOVA): Gi4 tri Sig 12
0,000 < 0,05, do d6 7 bién ddc lap c6 tuong quan
tuy€n tinh v6i bién phu thudc 1a van dung KTQT.

K&t qua ki€m dinh phuong sai phan du khong
d6i, ta thi'y: Cac Quy md6 DN; Vin héa DN; Ap
luc canh tranh; Nhén thic ctia chi DN/nha quin
ly; Trinh do nhan vién k& todn; Chi phi td chiic hé
thong KTQT; Chat lugng phan mém k& todn c6
Sig.>0.05. Chinh vi vay, k&t ludn cdc bi€n nay
ddm bao khong c6 hién tugng phuong sai phan du
khong ddi.

Tir k&t qua phan tich hdi quy da bién, tic gia c6
nhan dinh sau:

® Dya vao hé sd B cho thdy 6 bién ddc 1ap ¢6
mdi quan hé ty 1& thuin véi bi€n phu thudc va 1
bi€n ddc 1ap c6 ty 1& nghich v6i bi€n doc 1ap, cu
thé: Khi cic yé&u t6 khac khong d6i, quy moé DN
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ting thém 1 di€m, thi van dung KTQT sé& ting
thém 0.197 di€ém; vin héa DN ting thém 1 diém,
van dung KTQT sé ting thém 0.135 diém; ap luc
canh tranh ting thém 1 di€m, vin dung KTQT sé&
ting thém 0.222 diém; nhan thitc cda chii DN/nha
quan ly ting thém 1 di€m, van dung KTQT sé&
ting thém 0.179 diém; trinh do nhan vién k& todn
ting thém 1 diém, van dung KTQT sé& ting thém
0.180 diém; chi phi t6 chitc hé thong KTQT gidm
di 1 diém, van dung KTQT sé& ting thém 0.214
di€m; chat lugng phdn mém k€ todn ting thém 1
di€m, van dung KTQT sé ting thém 0.234 diém.

® Dura vio hé s6 Beta ta thd'y tAm quan trong va
muic do tdc dong clia cdc bién ddc lap, cu thé 1a:
Bi&n CL c6 tdc ddong manh nhit (23.6%), k& dén 1a
2 bi€n AL va CP v6i mic do 4nh hudng trén 20%.
Trong khi cdc bi€n QM, NV, QL, VH déu c6 mic
dnh huéng dusi 19% (1an ludt 12 18.9%, 16.3%,
15.3%, 14.5.8%).

5.Kétluan va hamy

K&t qua nghién cttu chi ra riing, 7 y&u td trong
md hinh dé xud't dé c6 dnh hudng dé&n viéc van
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dung KTQT tai cic DNNVV trén dia ban TP.
HCM, bao gdm: Quy md DN; Vin héa DN; Ap luc
canh tranh; Nhin thiic ctia chd DN/nha quén 1y;
Trinh d6 nhan vién k€& todn; Chi phi t& chic hé
thong KTQT; Chit lugng phan mém k& todn.
Trong d6, nhan t& Chat lugng phan mém k& todn
va nhan td Ap luc canh tranh 13 2 nhan t6 c6 dnh
hudng cao nhat dé€n viéc van dung KTQT, trong
khi nhin t§ ¢6 4nh hudng thdp nhait dén viéc van
dung KTQT 12 nhan t6 Vin h6a DN.

bé nang cao kha niang van dung KTQT tai cdc
DNNVYV trén dia ban TP. HCM, dva trén két qua
dit liéu thong ké md t4 cdc nhan t§ tdc dong cling
véi viéc xin y ki€n tif cdc chuyén gia trong nganh,
cdc DNNVV trén dia ban TP. HCM can tip trung
vao cac ndi dung nhu sau: hoan thién mang luédi
thong tin ndi bo k&t ndi cac b phan gitdp trao ddi
thong tin trong DN kip thdi; nhan dién sém cdc
bi€n dong ctlia thi trudng va dp lyc canh tranh dé
kip thdi thich nghi, t8 chic hé thong KTQT phi
hgp véi diéu kién cia DN, cin bing chi phi t&
chitc hé thong KTQT m
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ABSTRACT:

As an economic management tool, accounting performs the function of providing information
to managers for planning, organizing, controlling, and making business decisions. In addition to
making effective decisions that benefit the organization, managers should consider many internal
and external factors, including data from management accounting. This will be also influenced by
many different factors. Using both qualitative and quantitative research methods, in this study, a
survey was conducted through questionnaires sent to directors, chief accountants, and accounting
staff. 170 samples were collected and analyzed with SPSS software. The study’s results showed
that all seven factors in the proposed research model affect the use of management accounting in
Ho Chi Minh City’s small and medium-sized enterprises (SMEs). These factors are firm size,
organizational culture, competition, awareness of business owners and managers, qualifications
of accounting staff, costs of organizing a management accounting system, and accounting
software quality. Based on the study’s results, some theoretical and practical implications are
made to improve the application of management accounting in SMEs in Ho Chi Minh City.

Keywords: management accounting, small and medium-sized enterprises (SMEs), Ho Chi
Minh City.
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