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TOM TAT:

Trong qué trinh hdi nhap kinh t&€ qudc t€ ngdy cang sau rong, cic doanh nghiép trong nudc sé

bi 4nh hudng bdi sy canh tranh gay git nhiéu linh vuc nhu: stic ép viéc lam, gid ci, chi't xdm, di
chuyé&n ngudn nhén luc chit lugng cao clia cdc doanh nghiép trong va ngoai nudc. Tir thuc tidn
trén bai viét da phan tich thyc trang, nguyén nhan, han ch& va dé xuat mot s gidi phap thu hiit

ngudn nhan lyc chat lugng cao tai Ngan hang Thuong mai Binh Dudng

T khéa: ngudn nhin lyc, thu hit ngudn nhan luc, chit lugng cao, ngan hang thuong mai,

tinh Binh Duong.

1. D4t van dé

Ngéan hang Thuong mai (NHTM) dudc t& chic
theo md hinh tdng cong ty v4i trong tAm phuc vu
cho hoat dong dau tu phat trién, cdc du dn, cdc
chuong trinh phat trién then chdt clia dat nudc da
c6 nhiéu thanh tyu, trong d6 ngudn nhin lyc va
cong tédc quan tri cling da c6 gép phan quan trong
trong nhitng thanh céng dé. Tuy nhién, so véi yéu
cAu méi trong xu th& hoi nhap, sy thay ddi nhanh
chéng ctia cudc cdch mang khoa hoc cdng nghé,...
cong tic quan tri ngudn nhan lyc vin con tdn tai
nhitng bat cip, han ché&, thi€u hiéu qua, din dén
phét sinh nhitng thach thitc méi trong phat trién.

Trong boi cdnh d6, NHTM da xdc dinh ngudn

nhén lyc 1a chia khéa d€ ting cudng stic canh tranh
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trén thi trudng va phét trién 6n dinh bén virng trudc
stc ép tir cdc doi thii canh tranh. Cong tac quén tri
ngudn nhan lyc tai ngan hang da c6 chiéu huéng
d6i méi, phit hgp hon véi cd ché thi trudng. Nhiéu
quy ché€, quy dinh tic dong truc tiép hay gidn ti€p
dén cong tic quan tri ngudn nhan lyc dugc ban
hanh nhu: quy ch€ trd luong khuyén khich ngudi
lao dong c6 thanh tich t6t, quy ché chi tiéu ndi bd
nhim khuyén khich ngudi lao dong thudng xuyén
cong tic lao dong, quy ché dao tao, quy ché khen
thuéng, quy ché€ dan chli, ndi quy ky luat lao
dong... Tuy vay, cdng tic ndy van con nhitng bat
cap, d6 1a: con chiu 4nh hudng ning né cla co ché
chinh s4ch diéu ti€t; ngudn nhan lyc chua duge diu
tu diing mic; Viéc hoach dinh ngudn nhan lyc chua
tinh t6i dai han va chua gén vé6i chién ludge phét
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trién ctia ngan hang; Chua c6 tiéu chi danh gid vé
qudn tri ngudn nhan lyc; Chua dua ra dugce chinh
sach thu hit ngudn nhan lyc chit lugng cao cho
phu hgp trong dai han. Ngan hang thuong mai Binh
Duong (BIDV) la mot trong cdc ngdn hang thuong
mai 16n nhat hién nay ciling dang chiu 4p luc do
bi€n dong cao vé nhin lyc. Do viy, tim ki€m ra
dugc nguyén nhin cot 16i d€ dua ra cic gidi phap
phit hop 12 diéu cip thi€t cho Ban diéu hanh, quin
Iy ngdn hang thuong mai Binh Duong.

2. Thyc trang ngudn nhan lyc chi't lugng cao
tai Ngidn hang Thuong mai (NHTM) Binh
Dudng

2.1. S0’ lugng, trinh dj nhéan luc

Theo Bdo cdo thudng nién tr NHTM Binh
Duong, tinh dén thdi di€m cudi nim 2022, toan
nganh NHTM Binh Duong udc tinh ¢6 trén 20.000
ngudi, v6i c¢d cdu trinh do nhu sau: Ti€n si chi€m
0,12%; Thac si chi€ém 5,73%; Pai hoc chiém
78,16%; Cao ding chi€m 6,77%; Trung ciAp chi€ém
5,80%; S& con lai (sd cAp hoic chua qua dao tao)
chi€m 3,42%. S6 liéu trén cho thiy, nhan luc qua
dao tao chuyén mon c6 trinh dd tir cao dfmg trG 1én
ctia nganh NHTM Binh Duong chi€m da s&, so véi
cdc nganh khéc 1akhd cao. Tuy nhién, con s6 nay
van chua ddp ting dudc nhu ciu vé nhan lyc ddi véi
quy md hoat dong nhu NHTM Binh Duong.

Chat lugng ngudn nhan lyc cia NHTM ngay
cang cao: ndng lyc, trinh d chuyén mon, trinh do
cong nghé cta cdn bd, nhian vién dugc nang 1én
theo xu huéng yéu cau clia ngan hanghién dai.

2.2. Cong tdc tuyén dung

Cong tac tuyén dung tai NHTM Binh Ducng
dugc xay dung va thuc hién mot cdch bai ban véi
hé thong vin ban quy dinh ro rang, day di, chi
ti€t. Chinh sdch tuyén dung c6 tinh hé thdng, ddng
b, logic, cong khai, kip thdi, cong tdc tuyén dung
bdm sit quy dinh, chinh sich tuyén dung cida
NHTM Binh Duong. Hién nay, cong tic tuyén
dung nhan lyc tai cic (NHTM) Binh Duong hiu
hét dugc thyc hién tip trung héa tai Ban td chirc

c4n bo. Ban t6 chic cdan bo 1a don vi ddu mdi xem
xét, trinh phé duyét dinh bién lao dong clia tiing
don vi trén co s k& hoach kinh doanh/hoat dong
hang nim clia hé thdng cling nhu cla tirng don vi
va t6 chic tuyén dung tip trung thanh cidc dgt
trong nam.

2.3. Cong tdc quan ly, sit dung cdn b

Chinh sdch quén 1y, st dung cdn bd cia NHTM
Binh Duong dudgc thyc hién cong khai, rd rang, dé
hi€u dé€n ngudi lao dong trong toan hé thdong.
Cong tdc quan 1y, sit dung cdn bd & cic NHTM)
Binh Duong da bam sat quy dinh quan 1y st dung
cdn bo, budc dau da dugc tiéu chuin héa, quy
trinh héa di vao nén nép va khd déng bd tir viéc
sdp x&p, bo tri cdn bd ¢6 dl ning luc, trinh dd ddm
nhin cédc vi tri quin Iy diéu hanh, cdc khau nghiép
vu duy tri hoat dong kinh doanh 6n dinh, tiing
budc phat trién dén viéc ddnh gid can bd trén co
s§ 1ay két qua, hiéu qua cong viéc lam thude do
chu yé&u.

2.4. Cong tdac dao tao cdn by ngdn hang

Chinh sich dao tao va phdt trién ngudn nhian
lvc 6 NHTM Binh Duong nhin chung dugc quy
trinh héa dy d, chi ti€t d€ 4p dung ddng bo trong
toan hé thdng, néu diy dd cdc hinh thic dao tao,
doi tugng duge tham gia dao tao.

Cong tic dao tao phat trién ngudn nhan luc dugce
ddy manh, quan tim thudng xuyén; phat huy noi
luyc ty dao tao 1a chinh véi hinh thic, ndi dung, doi
tuong dao tao kha phong phu, ddng bd, d4p ng nhu
cAu nang cao, bd sung cAp nhat kién thifc chuyén
mon nghiép vu, k§ ning nghé nghiép, ning luc
quan 1y diéu hanh, ki€n thifc ngoai ngft, kién thitc
cong nghé thong tin hién dai ddp tng yéu ciu hoat
dong kinh doanh, trién khai du 4n hién dai héa
ngan hang ciing nhu chuin bi doi ngli ngudn nhan
Iyc c6 dbi cdc to chit cAn thi€t d€hoi nhap.

DPdng thdi, NHTM Binh Duong di chuin héa
quy trinh ndi bo tir cong tac trién khai dao tao, phat
trién bai gidng, t& chiic hiu cin va hoat dong tai
vu. Chuin héa miu biéu cho cdn by quén 1y 16p,
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mAu biéu va chudn dinh mic cho cdn bd hd trg hiu
cin, ho so, thd tuc thanh quyét toan, cic miu biéu,
hdp ddng, bdo cdo ludn dugc hoan thién.

Tuy vy, bén canh nhitng mit tich cuc, tai
NHTM vin con nhiéu bat cip trong cong tic phit
tri€n ngudn nhan lyc, nhu s6 lugng va chit lugng
ngudn nhin lyc cia NHTM Binh Duong chua ddp
ting dugc ky vong clia Ban diéu hanh. Ngudn nhian
luc chat lugng cao, c6 trinh do sau dai hoc con
khiém ton so véi muc tiéu dit ra (8%). Chinh sich
thu hdt va git chan cdn bd quan 1y gidi hién vin
con nhiéu bat cip trong 4p dung nhu ddi ngd,
luong, diéu kién lam viéc chua that sy vuot troi so
véi cac ngdn hang thuong mai khac. Bén canh do,
viéc quén 1y, st dung cdn bé cOn mang su cdm tinh
diéu ndy 4nh hudng dé&n két qua, hiéu qui cong
viéc. Viéc dio tao cian bo ngan hang van con kiéu
truyén thong ngudi cii day ngudi mdi va viéc ddnh
gid sau dao tao nhung dudc quan tAm tir cdc cap...

3. C4c nguyén nhan anh huéng dén thu hit
ngudn nhian lyc tai Ngan hang Thueng mai tinh
Binh Duong

3.1. Nguyén nhdn ti vigc quy hoach thdang
tién, tieu chudn va quy trinh b6 nhiém, mién
nhiém cdn bp con bat cap

Cin ctf quy ch& b6 nhiém hién nay cho cdn bd,
NHTM Binh Duong di xiy dung quy ch& bd
nhiém, tir chic, mién nhiém, thoi gilr chic, diéu
dong, luan chuyén ddi v6i can bd quin 1y gidi
trong toan hé thong, phu thudc vdo nhitng tiéu
chuén sau day:

Pa&i véi lanh dao yéu cau: C6 ning luc dy bdo
va dinh hudng sy phat trién, tdng két thuc tién,
tham gia xdy dung dudng 16i, chinh sdch, luat
phap, thuy&t phuc va td chifc cdn bd, nhin vién
thuc hién. C6 y thic va khd niing dau tranh bdo vé
quan diém, dudng 16i ciia Pang, chinh sich va
phdp luat ctia Nha nuSc. Guong miu vé dao diic,
16i sdng, c6 tdc phong dan chd, khoa hoc, c6 kha
ning tip hdp quin chiing, doan k&t cdn bo.

Tuy nhién, viéc quy hoach thing ti€n, bd
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nhiém d6i khi con mang nhiéu cdm tinh tif ngudi
quin 1y nén vin x4y ra trudng hgp chon ngudi
chua ding, chua chinh xdc véi chidc vu méi, nhi€ém
vu mdi.

3.2. Nguyén nhén cua tinh hinh thu hiit cdn bj
qudn ly gidi chua tot

Hién nay, viéc xem xét bd nhiém, mién nhiém,
diéu dong, luan chuyén, ddnh gid cin by quéan ly
gidi thuc hién theo quy ché& ndi bd. Tinh tif nim
2016 dé&n nay, NHTM Binh Duong d3 bd nhiém
méi va luan chuyén 1.000 lugt can bo gidi cap Hoi
s& quéan 1y va 600 lugt can bd quan 1y gidi cAp Chi
nhdnh va cdc Phong giao dich tryc thudc trong hé
thong NHTM. S6 lugng cdn bo quéin 1y gidi chi
y&u dugc bd nhiém tir ngudn ndi bd. K&t qua dicu
tra nghién cttu, xin y ki€n tirng loai nhan Iyc chat
lugng cao (NLCLC) vé mitc do hai long d6i véi
tirng ndi dung chinh sach dai ngd d6i véi NLCLC.
Qua s6 liéu diéu tra khdo sit: d6i ngii cdn bd quan
Iy (CBQL) gidi, chuyén gia cdng nghé, nhian vién
lanh nghé cho thdy, da s6 NLCLC chua that sy hai
1ong d6i v6i binh ding trudc co hoi thing tién.
Piéu d6 chitng minh, NHTM Binh Dudng cin c6
sy thay d6i trong quy hoach thing ti€n, b8 nhiém,
mién nhiém ding ngudi, ding viéc va ding quy
ché. Nhin chung cong tic danh gid, b nhiém cin
bod quin 1y gidi chua that sy tot, chinh sdch tuyén
dung chua thyc hién ding 19 trinh, cong tic tuyén
dung thyc hién phifc tap va nhiéu thi tuc, s6 lugng
thu hiit thém cdn bd quén 1y gidi chi y&u tir bén
ngoai hé thong nén khé ddnh gid dugc mic do
chinh x4c ctia cong tic b nhiém.

Tuy nhién trén thyc t€, viéc mién nhiém cén
bd qudn 1y gidi tai ngdn hang di tirng x4y ra,
nguyén nhan do mot s6 can bd quin 1y khong thuc
hién theo diing chi dao cla linh dao din d&€n lam
that thodt tai sén. NHTM Binh Duong 1a mot ngan
hang hach todn ddc 1ap nén quyén quyét dinh cao
nhat1a chd tich hoi dong qudn tri.

3.3. Nguyén nhdn ti phia chinh sdch dai ngé
cdn bo qudn Iy gici kém hdp dan

NHTM Binh Duong, trong d6 c6 vén nha nudc
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s& hitu chi€m trén 51% c& phin, chinh s4ch chi trd
luong cho CBCNV dugc thyc hién theo quy ché&
phan phdi luong cho tip thé va c4 nhin trén cd s&
cdc nguyén tic, huéng din hién hanh theo mic
luong t8i thi€u chung ctia Chinh phii, Bo Lao dong
Thuong binh - X4 hoi va quy ché trd luong miu.
Thuyc t€, luong cdn bo quan Iy gidi dudc chi trd cin
clt vao quy ché luong néu trén, bao gdbm cic loai
sau day: hé s6 luong cd bdn, hé s6 phu cap chirc
vu (theo quy dinh ctia Nha nudc); Luong khodn
(lwong kinh doanh): tinh theo hé s6 phitc cdng viéc
cla tirng chire danh cdn bd quén 1y ddm nhiém.

cich m& ra cdc I6p hudn luyén chuyén mon
nghiép vu cho cdc cdn bd chuyén mdn va gui di
hoc cic 16p bdi dudng ngidn ngay. Pay la phuong
phip dusc NHTM Binh Duong 4p dung nhiéu
nhit cho cdc cdn bd, phong, ban can ning cao
nghiép vu chuyén moén cho cdc nhin vién trong
tirng bo phan.

Trong giai doan tif nim 2020 d&€n nay, NHTM
Binh Duong di t& chifc dio tao, bdi dudng cho
CBCNV n6i chung va ddi ngili cdn bd quan y gidi
dudgc thyc hién rat da dang va hiéu qua. Cén bd
quan ly gidi dugc ¢ di hoc tap tai cdc cd s§ dao

Bdng 1. Thu nhép binh quén ctda can bd quén ly

Bon vj tinh: Triéu déng/thang

T Chic danh Nam2022 | Nam2021 | Nam 2020
1 Giam déc Chi nhanh/Trudng phong 31 31 31
2 | Phégidm dac Chi nhanh/Pho phong 22 22 24
3 Trudng phong, ban chiic néng hoac tudng duong thudc Chi nhéanh 18.5 18 18
4 Pho phong, ban chiic nang thuéc Chi nhanh 16.5 16.5 16
5 | Totrudng 16.2 16.2 16
6 | Topho 15.2 15.2 15

Theo s6 liéu Bdng 1 cho thd'y, miic chénh l1éch
thu nhap gitta cdc chirc danh céng tdc tai NHTM
Binh Dudng chua cao, chua thé hién dugc stic hap
din ddi véi chitc danh cong tic cdn by quin ly
ddm nhan nén c6 mot ty 1& diang k& cin bd c6
niang lyc, kinh nghiém cong tac rdi khéi NHTM
Binh Duong va c6 xu hudng ting trong cdc nim
ganday.

3.4. Nguyén nhdn tit phia cong tdc dao tao can
bo qudn ly con han ché

Cén bo quén 1y 12 nhitng ngudi chd chdt trong
ngin hang, ho 1a nhitng ngudi c¢é vai trd quyét
dinh d6i v6i hoat dong kinh doanh clia NHTM
Binh Duong. Chinh vi vy, trong nhitng nim vua
qua, NHTM Binh Duong luén quan tdm tdi dao
tao doi ngii cdn bd qudn 1y trong hé# thong bing

Nguén: Ban Tai chinh - K& todn NHTM (2022)

tao trong nuéc va tip huin tai Hoi s& binh quan
mdi nim 12 567 ludt ngudi. Tuy nhién, viéc danh
gid, st dung can bd quén 1y gidi sau dao tao tai
NHTM con nhiéu han ch&, NHTM chua c6 hé
thong chuin d€ ddnh gia CBCNV sau dao tao.

4. Mot s& giai phap thu hiit nguén nhan lyc
chat lugng cao tai Ngan hang thuong mai Binh
Duong

4.1. P6i méi chinh sdch doi véi qudn Iy gidi

Mét la, ting mic do hap din clia chinh sich
thu hit ban diu cdn bo quan 1y gidi. Trong giai
doan suy thodi ctia nén kinh t&, lam phat ting cao,
mic dd canh tranh khdc liét giita cdc doanh
nghiép ngay cang ting, d€ dat dugc dudc muc tiéu
phat trién cho doanh nghiép thi cin bd quin ly
gidi dong vai trd rit quan trong. Chinh vi vay, viéc
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thu hit thém cdn bd quén 1y gidi cho ngdn hang
rat can thi€t. Viéc d6i méi chinh sach thu hit ban
dau c4an bd quin ly gidi cho hoat dong cia NHTM
Binh Duong trudc hét phai thé hién nhitng hinh
thiic thay ddi ddp &ng nhu ciu wu tién thda man
ctia cdn bd quan ly gidi, phdi ting mic do thu hit
so v6i ddi thli canh tranh trong cling mot thdi gian.
Miic d6 ddp tng cang cao tifc 12 mifc do hap din
cang cao.

Hai la, cAn cin d6i tai chinh hgp ly d€ c6 tinh
dot phd mic hd trg ban dau CBQL gidi cao hon
cdc ddi thii canh tranh, dong thdi ra sodt, lya chon
ddi tugng, muc tiéu thu hit dim bdo c6 chat lugng
cao, khong nhat thi€t phdi ting nhiéu vé s6 lugng
nhung chat lugng khong ddm bdo.

Ba la, ti€p tuc cdi thién va xay dung moi
trudng, di€u kién lam viéc, vin héa cd quan, phl
hgp vGi cong viéc & trinh dd cao va hién dai. C6
co ché& d4nh gid, cong nhan thanh tich thiét thuc,
ddnh gid trén hiéu qua cong viéc, tao diéu kién tot
nhat cho CBQL gidi lam viéc hiéu qua va gin bé
lau dai v6i ngan hang. Cong tdc dii ngd tot sé&
kich thich CBQL lam viéc t6t hon, ning cao hiéu
suat lao dong, ning cao hiéu qua va thyc hién tot
muc tiéu clia ngin hang. Mdi CBQL dén vdi
NHTM vé6i mdt muc tiéu vd mong mudn khic
nhau. Can phai nim bit dugc muc tiéu d6 d€ c6
chinh sdch dai ngd phi hgp nhim phdt huy t6i da
kha ning cia CBQL gidi.

4.2. D6i mdi chinh sdach ddi ngé qudn ly gii

P& ngudi can bo quan 1y gidi tham gia tich cuc,
sdng tao trong cong viéc, gdn bo lau dai, NHTM
Binh Duong can dua ra cd ché rang budc thong
minh, t€ nhi, chiit ché d6i vdi can bd quan 1y gidi.

TAILIEU THAM KHAO:

NHTM Binh Duong cin xdc dinh rd cédc linh
virc ¢6 nhu cau cAn ngudi c6 trinh d6 cao, d€ tir d6
xay dung chinh sdch thu hit cho phut hgp. Béi vi,
trong thoi gian qua, mot bd phan lao dong chat
lugng cao con chua dugce bo tri ding véi chuyén
mon, vi tri, viéc 1am, nén chua thé phat huy, cng
hi€n hét ning luc cho cdng viéc, din dén viéc
lang phi vé “chdt x4m”, thAm chi con lam phat
sinh mot s6 van dé tiéu cuc.

Bén canh d6, d€ thu hit dugc ngudn CBQL
gidi ¢6 hiéu qud, doi héi cdc ch€ do, chinh sdch
dai ngd phdi thuc sy hap din, di stc canh tranh
v6i cdc ngan hang khéc cling nganh, trong dé, yéu
t6 can thi€t nhit 12 phii ddm bio dugc ddi sdng
vatchatcho ban than va gia dinh CBQL.

4.3. Poi méi chinh sdch hé tro dao tao va ning
cao trinh dj cho dji ngii cdn b qudn ly

Cin ct vao tinh hinh hoat dong sdn xuAt, kinh
doanh, dinh huéng va muc tiéu phat trién ciia
NHTM Binh Duong trong nhitng ndm t6i; cin c@
viéc ddnh gid va nguyén nhan tinh hinh git va thu
hiit thém cén bo quén 1y gidi, tir d6 thdy can doi
mdi chinh sdch hd tr¢ dao tao, bdi dudng nang cao
trinh do cédn b quan 1y gidi la rat can thi€t va cap
bach d6i vdi sy phat trién clia doanh nghiép.

Bén canh d6, cdc dinh ro rang nhu ciu dao tao
dé xay dung k& hoach dio tao cin bo quan 1y gidi
thuc sy sat ding véi thuc t&€ hoat dong cla ngan
hang trong co ch€ thi trudng hién nay. Cong tic
ddnh gid, b tri, sip x&p cdng viéc cho cdn bd
quan 1y gidi sau dio tao cAn dugc quan tim. C6
ch& dd hd trd dao tao, bdi dudng nang cao trinh do
cho cdn bo qudn 1y gidi cao hon so véi doi thi
canh tranh, nhu vay mdi gilt va thu hit thém dugc
cdn bo quan 1y gidi trong tinh hinh mgi m
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ABSTRACT:

In the process of increasingly deepening international economic integration, domestic
businesses have been affected by fierce competition in many areas, such as: employment
pressure, prices, intelligence, and movements of high-quality human resource at domestic and
foreign enterprises. This paper analyzed the causes, limitations and proposed some solutions
for the Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV) in
Binh Duong province to attract high-quality human resources.
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