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VAN HOA DAN TOC VA CHIEN LUGC
QUAN TRI TAI SAN THUONG HIEU CUA CAC
DOANH NGHIEP VIET NAM

® VU THE VIET

TOM TAT:

Thuong hiéu Viét dugc rat nhiéu ngudi quan tim, da c6 mot s bai viét vé thuong hiéu qudc gia,
céc gid tri ma cac thuong hiéu Viét mang lai cho dit nudc cho dan tdc. Tuy nhién, mdi quan hé d6
¢6 tinh hitu co 2 chiéu. Cac y&u td vin hda dan toc dnh hudng t6i viec xay dung thuong hiéu Viét
chua dugce quan tAm, thi€u cdc nghién citu. Do d6, cdc doanh nghiép chura c6 dinh huéng va co sé 1y
thuyét dé xay dung thuong hiéu theo hung vin héa Viét. Bai vi€t kham pha nhitng y&u to vin héa
cd ban dnh hudng tdi viéc xay dung thuong hiéu. K&t qua nghién cttu va cich ti€p cin c6 thé mang

t6i nhitng dong gép hitu ich cho cdc doanh nghiép.

Twr khéa: vin héa dan toc, thuong hiéu, chi€n luge quan tri thi sdn thuong hiéu, doanh nghié&p.

1. Dt vandé

Trong nén kinh t& phat trién nhanh chéng,
nhitng thuong hiéu Viét thanh cong dong vai tro
quan trong cho nén kinh t&. Bén canh d6 chiing
con 1a niém ty hao cia ngudi Viét. Ti€p thi vin
héa, mic du khong phai 1a mdi, nhung phai dugc
dua vao chién ludc thuong hiéu rong 16n hon, thay
vi bi x&€p vao mot chi€n thuit cin dudc nghién
cttu. C6 rat nhiéu nghién cttu vé sy thanh cong
cla céc chi€n luge vin héa va thuong hiéu trén
thé giGi.

Xay dung thuong hiéu thanh cdong lam ting
thém gi4 tri cho khach hang va bao vé khdi su canh
tranh vé gid va 4p luc ddi v6i hang héa.

Y&u t6 vin héa dnh hudng t6i qua trinh quan tri
thuong hiéu & nhiéu nudc. Nhitng nudc phat trién
dic biét thanh cong c6 thé k€ t6i nhu: My, Nhat
B4n, Han Quadc.

Dic trung clia vin héa Viét Nam c6 tir rat lau
doi. Nhitng ting dung vao cudc song thuc t€ vin con

md nhat. Vin héa Viét Nam rat da dang va phong
phi do chiing ta ¢6 nhicj%u dan tdc, do &nh hudng ctia
hai nén vin héa 16n An do va Pong A, ¢6 su dnh
hudng 16n tir vin hda ctia Phap.

Hién nay, anh hudng tir vin héa dai ching trén
toan thé gi6i, c6 thé phai md nhung ciing c6 thé trd
thanh mot chia khéa quan trong cho cdc doanh
nghiép Viét Nam.

Tai san thuong hiéu dugc hiu 1a tip hdp cdc
gidi phdp cdi thién hiéu qua kinh doanh thdong qua
nang cao nhan thic thuong hiéu tir phia khach
hang. C6 thé st dung 5 gidi phdp xdy dung thuong
hiéu cho doanh nghiép, bao gdbm: Khing dinh qua
trinh hinh thanh va ton tai clia thuong hiéu; Xay
dung thuong hiéu tich cyc cho sin phim; Ning
cao nhan thic vé thuong hiéu ddi véi khach hang;
Duy tri tinh nha't quén cho thuong hiéu tao long tin
trong khdch hang; Xdc dinh sy hai long cia khach
hang 13 uu tién hang diu trong chi€n lugc cla
doanh nghiép.
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Trén trang Forbes.com nam 2023 dd chira 11
thuong hi€éu Viét gép mdt trong danh sich Top
1.000 thuong hiéu hang ddu chiu A, bao gdm:
Vietjet Air (ding thd 595), Viettel (596),
Petrolimex (616), Vinamilk (621), Hio Hdo (636),
Chinsu (668), Trung Nguyén (693), Vietnam
Airlines (716), Mobifone (736), Vietcombank
(811) and P/S (905). b¢6 la cic doanh nghiép da
khing dinh gid tri thuong hiéu ctia minh gdm: m§y
thuat c6 thé ing dung trong cic thi€t k& san pham,
logo, bao bi, khong gian dich vu; cdc gid tri vé vin
hoc, xa hoi, nghé thuit cé thé ung dung trong cic
chi&n lugc truyén thong marketing.

2. Vin héa dan toc va chién luge quan tri tai
san thuong hi€u cta cac doanh nghiép

Bén sdc vin héa dan tdc 1a tAp hgp cdc gid tri
van hoéa, thi ty xa hoi, tap quén va dic diém nghé
thudt dic trung cho mdt nhdm ngudi cu thé€ hoic
mot cOng dﬁng dan tdc.

Bén sic vin hda dan toc thudng xuit phat tit lich
str, dia 1y, truyén thong va ngdn ngif riéng biét clia
dan toc d6. N6 thé hién sy da dang va doc ddo cia
mdi dan toc trén thé gidi.

Bdn sic vin héa dan tdc gidp duy tri sy da
dang va su nhan thifc vé gid tri vin héa cia mdi
dan toc. N6 cling déng vai trd quan trong trong
viéc xédc dinh danh tinh va ty hdo cia mot nhém
ngudi cu thé.

Pbé xay dung tai sin thuong hiéu clia cic doanh
nghiép thong qua gid tri bdn sic viin hdéa dan todc,
cin phan tich vao mdt s6 yéu t& d€ c6 mot chién
luge thuong hiéu t6t nhit, bao gdm:

Thuong hi¢u la nhan hi¢u: Chi dinh quyén s&
hitu ctia mot cong ty ma ching ta trai nghiém, danh
gia, huéng t6i va xay dung moi lién hé d€ cim
nhan gid tri. Trong viéc xay dung gid tri thuong
hiéu, “nhan thitc quan trong hon thuc t€”, vi thuong
hiéu chi tdn tai trong tAm tri khach hang, nén viéc
quéan 1y thuong hiéu hoan toan 1a quan ly nhin thic.
Sttc manh 4nh hudng d&€n nhan thifc ctia mot thuong
hiéu c6 thé bién ddi trai nghiém si dung san pham.
Viéc dua ra cdc nhan hiéu xuAt phit tir cdc ban sic
van héa dan tdc s€ tao ra mot nhan hiéu dugc cong
ddng cAm thay than thudc, tir d6 thic ddy viéc tiéu
ding sdn phidm. Vi du nhu cdc thuong hiéu
Vinacafe, Vinamilk,...
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Tai sdn thuong hi¢u: Aaker (1991) da dinh nghia
tai san thuong hiéu 1a mot tip hgp cédc tai san va
trach nhiém phap 1y lién quan d&€n mot thuong hiéu.
Chiing bao gdm tén va cic biu tugng bd sung hoic
trir di gi tri do sin pham hoic dich vu cung cip cho
mot cong ty hodc khiach hang ctia cong ty d6. Khi
tai san thuong hi€u duva trén ngudi tiéu dung dugc
xem xét, cdc dinh nghia cu thé hon vé& ngudi tiéu
dung ciing r6 rang hon. Keller da dinh nghia tai sin
thuong hi€u dua trén ngudi ti€u dung l1a hi€u tng
khac biét ma ki€n thifc thuong hiéu tao ra d6i véi
phdn (ng cla ngudi tiéu ding d6i vdi viéc tiép thi
thuong hiéu. Hiéu tng khiac biét dugc xac dinh
bing cdch so sanh phdn tng ctia ngudi tiéu dung
ddi véi hoat dong ti€p thi mdt thuong hiéu véi phan
tng ddi véi hoat dong ti€p thi tuong tw ddi vdi cic
phién ban san pham hoic dich vu dugc dit tén hoic
dittén hu cau.

Bén sic thuong hiéu bao gdm 8 - 12 yéu to,
thudc 4 khia canh:

- Thuong hiéu 1a Sdn phim - bao gdm pham vi
san pham, thudc tinh sin phim, chat ludng hoic gid
tri cia san pham, cong dung, ngudi diing va nudc
Xudt xd.

- Thuong hiéu 12 TS chic - bao gdm cic thudc
tinh clia t6 chiic va cdc hoat dong dia phuong so véi
cac hoat dong toan cau.

- Thuong hiéu 13 Con ngudi - bao gdm tinh cdch
thuong hiéu va mdi quan hé giita khdch hang va
thuong hi¢u.

- Thuong hiéu 1a Biéu tugng - bao gdm hinh dnh
am thanh va hinh anh, bi€u tugng 4n du va di san
thuong hi¢u.

Tai san thuong hiéu 1a mot trong nhitng mo hinh
quan trong gidp phdn anh stic khde thuong hiéu,
phdn 4nh nhitng nd lyc cia doanh nghiép trén tit ca
céc hoat dong dau tu cho thuong hiéu, ti logo, hinh
dnh, bao bi cho dén cédc chuong trinh quing céo,
khuy&n mai.

3. Xay dung chi&n lugc quan tri tai sin thwong
hiéu thong qua gia tri viin héa Viét

Trong bdi cdnh kinh t& - x4 hodi hién nay, doanh
nghiép & hau hét cdc nganh nghé dang phai d6i mit
v6i nhiéu khoé khin do dich bénh va chién tranh, do
ddt giy chudi cung tng, bi€n d6i khi hau, mat an
ninh luong thuc va lam phat. Chinh vi vay, nhitng
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phuong thic ti€p thi sang tao, nhitng bién phap dé
cling ¢d hinh 4nh dep cho thuong hiéu trong 1ong
ngudi tiéu dung cang trd nén thi€t yéu. Xay dung
hinh 4nh than thudc trén nén vin héa dan tdc la
cong viéc di dugc nhiéu thuong hiéu 16n 4p dung.
Tuy nhién, khai niém xay dung hinh dnh thuong
hiéu dua trén vin héa dan tdc bao gdm nhiéu hoat
dong khac nhau, doi hdi ngudi thyc hién khong chi
quan tAm dén quy trinh bén trong ma con phai chi
¥ d&n nhitng vin dé bén ngoai. Do d6, néu chi hoan
thién chat Iugng san pham va mang 1udi phan phdi
ma quén di y&u t6 vin hda clia thi trudng thi doanh
nghiép s€ kho thanh cong, khé tao dung dudc mot
hinh 4nh giy thién cdm nhim gia ting doanh sd.
Thuc t€ cho thiy, n€u nha quén tri c6 ki€n thic va
bi€t ng dung vin héa dan toc trong xay dung
thuong hiéu sé& ki€n tao, quan tri dudc quéd trinh
kinh doanh bén vitng.

Dbé xay dung chi€n ludc quan tri tai sin thuong
hiéu thong qua gia tri vin héa Viét, tdc gid dé xuat
mot s6 gidi phdp nhim dat hiéu qui cho doanh
nghiép nhu sau:

Thit nhdt, xdc dinh sw hinh thanh va ton tai ciia
thuong hié¢u.

Moi thuong hiéu hang dau déu c6 y nghia vé sy
ton tai vé& cdi tén clia né. C4c chd thuong hiéu 16n
khong qua tap trung vao tinh ning, hay cong nghé¢
clia san phim. Thay vao d6, ho mudn tip trung
nghién cttu vao c4i ma né ddp ng nhu cau va mang
lai cudc song &t dep cho cdng ddong. Vi du Apple 1a
mot cong ty mdy tinh nhung lai trd thanh 6ng 16n
ctia lang cong nghé, bdi luon hiéu 6 vai tro cla
Cong ty trén thuong trudng. Apple tap trung cho
thuong hiéu ctia ho gidp ich cho cudc sdng cdng
ddng, hon 13 di sAu vao nhitng gia tri ci nhin cta
san phim. Trong vai nim trd lai ddy, cdc thuong
hiéu Vinacafe Bién Hoa, Trung Nguyén da trG
thanh cdc thuong hiéu mang dic trung ctia vian hda
Viét, v6i thi phan ngay cang ting. 0 thi truong
trong nugc, thuong hiéu Viét hoan toan thing th€,
deé bep san pham nhap ngoai. Hién nay, Vinacafe
Bién Hoa 12 nha sdn xuit ca phé hoa tan s6 mot tai
Viét Nam, chi€m 41% thi phan va Trung Nguyén
chi€m 16%. C4c thuong hiéu nay déu trdi qua mot
qué trinh duy tri, ton tai va phét trién dé tr§ thanh
cic thuong hiéu cong ddng chap nhan.

Thit hai, xdy dung thong diép cho thuong hiéu.

Trong thi trudng vdi rat nhiéu sy canh tranh,
cong ty ndo xay dung tot thong diép cho thuong
hiéu s& ludn nim giit 16i thé. bé c6 thong diép hi€u
qua, can xdc dinh d6i tuong muc tiéu cda thuong
hiéu, xu huéng phén @ng tich cuc véi thong diép,
stic thu hit va tuong tac trude nhitng thong diép cla
khdch hang. P6 1a nhitng chi ti€t it c6 thuong hiéu
nao nghi dén, trude khi bit tay vao xay dung tai san
thuong hiéu.

Céc thong diép vé thuong hiéu gin vdi long tu
hao dan toc sé& 16i cudn duge khach hang yéu thich
san phim ctia doanh nghiép tao ra. Kinh nghiém
clia Cong ty TNHH San xuit hang tiéu dung Binh
Tién v6i thong diép “Nang niu ban chan Viét” da
cho thiy rd diéu d6. Qua hon 40 nim hoat dong san
xudt, kinh doanh, gid day, Bitis dd 16n manh va
phét trién di 1én cing dit nudc, trd thinh mot
thuong hi€u uy tin, tin cdy va quen thudc véi ngudi
tiéu dung, 12 niém tu hio clia ngudi Viét Nam vé
mot “Thuong hiéu Qudc gia” trong linh vuc giay
dép uy tin va chat lugng, thé hién St nhit ban sic
vin héa dan toc trong tifng san pham.

Thit ba, ndng tam nhan thiic thuong hiéu.

Ngay nay, viéc ning tAm nhan thitc thuong hiéu
ludn 12 nhiém vu cda cic nha chién lude clia doanh
nghiép. Khdng ngirng nang cao nhan thdc thuong
hiéu sé tao cho khach hang cAm nhin sian phim clia
doanh nghiép luén dudc chi trong dau tu dé thda
min nhu ciu clia ngudi tiéu dung. Thuong hiéu cin
tao ra chién thuat ti€p cin khich hang gin nhu
ngay lap tic, dé lai 4n tugng t6t vé nhan dién
thuong hiéu va thuy&t phuc khich hang ti€p tuc
quay lai trong thi tuong lai. Khi ning tAm nhin thitc
thuong hiéu thi phat trién doanh nghiép sé dua trén
c6t16i ban sic vin hda dan tdc.

Trudng hop nhu Cong ty C8 phan Sita Viét Nam
Vinamilkla mot cong ty sdn xuit, kinh doanh sita va
sdn pham tir sita d4 rat chd trong dén vin héa dan
toc trong xay dung thuong hi€u. Vinamilk hién 1a
doanh nghiép hiang dau ctia nganh cdng nghiép ché
bi€n sita, chi€m hon 54,5% thi phin sita nudc,
40,6% thi phan sita bot, 33,9% thi phin sita chua
udng, 84,5% thi phan sita chua An va 79,7% thi
phin sita dic trén toan qudc. Ngoai viéc phan phdi
manh trong nudc véi mang 1udi hon 220.000 di€m
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ban hang phii déu 63 tinh, thanh phd, sin phim
Vinamilk con dugc xuit khdu sang 43 qudc gia trén
thé gidi, nhu: My, Phdp, Canada, Ba Lan, Dic,
Nhat Ban, khu vuc Trung Poéng, Pong Nam A...
Dic biét, Vinamilk ludn quan tdm dé&n viéc ning
tAm nhan thitc thuong hiéu ngay tif ngdy dau thanh
lap. Pén nay, thuong hiéu ndy dd ngay cang dugc
ngudi tiéu ding Viét Nam ciing nhu trén th€ gidi
yéu thich va stt dung, dic biét 1a d6i v6i cac khich
hang nhé tudi.

Thit tu, thé hién tinh nhdt qudn cho thuong hiéu.

Tinh nhit quan khong chi thé hién sy chuyén
nghiép, bai ban, ma con gitp thuong hiéu gy dung
dugc long tin tir ngudi tiéu dung. Tai sdn thudng
hiéu dé cao tinh nhit quén, bdi vi d6 1a nén ting
clia 151 hita thuong hiéu, 12 cich dé thuong hiéu giir
chan khdch hang trung thanh, thong qua gilt vitng
va ti€p ndi nhitng dic tinh wu viét ctia thuong hiéu
d6. Pién hinh cho chi€n lugc thanh cong clia gidi
phap nay la Sita Ong Tho -nhén hiéu sita dic ndi
ti€ng ctia Tap doan Vinamilk. Sita Ong Tho ra ddi
vao nam 1975, thudc sG hitu cia Cong ty Sira da
qudc gia Foremost. Nam 1990, Vinamilk ti€p quin
thuong hiéu nay.Cho dén nay, Sita Ong Tho ludn
dugc khich hang tin dung va 1a mot thuong hi¢u
quen thudc gin vdi truyén thong vin hda clia ngudi
Viét Nam.

Thit ndm, cdn quan tém dén sw hai long ciia
khdch hang.

Quan tAm dén sy hai long ctia khich hang da trd
thanh budc di khon ngoan - trén ching dudng xay
dung tai sdn thudng hiéu cta moi thuong hiéu.

TAILIEU THAM KHAO:

Viettel 12 mot tdp doan Vién thong va Cong nghé
Viét Nam. Nam 2019, Viettel da trd thanh doanh
nghiép thudoc Top 15 cong ty vién thong 16n nhat
th€ gi6i vé so thué bao, Top 40 cong ty vién thong
16n nha't th€ gi6i vé doanh thu. Gid tri thuong hiéu
cta Viettel dugc Brand Finance xdc dinh 1a 4,3 ty
USD - thudc Top 500 thuong hiéu 16n nhAt trén thé
gi6i va 12 thuong hiéu gi tri nhit tai Viét Nam. Dé
trd thanh tdp doan manh nhu ngay nay, Viettel ludn
quan tAm dé&n sy hai long ctia khach hang va coi d6
12 chi€n Iudc co ban clia doanh nghiép.

Cin ci vao nhitng dé xuit va cdc trudng hgp
dién hinh vé ciu chuyén xdy dung va quan tri
phéat trién thuong hiéu néu trén, viéc quan tri
thuong hiéu thong qua gid tri vin héa can dugc
xdy dung thuong hiéu t6t dep va khée manh tir
bén trong - d6 1a san phdm, dich vu tot, nhitng dé
xuat gid tri cho khdch hang, vu tién sy hai long
cta khdch hang va gin giit m6i quan hé 1au dai v6i
khdch hang... Y&u t6 vin héa xuit hién ngay khi
dinh hinh ban sic thuong hi¢u. Khong thé bd qua
cAu chuyén vin héa dé€ chiing minh ngudi quan
tri, ngudi phat trién thuong hiéu ciing 12 ngudi rat
thau hi€u khdch hang.

Bén sic va hdn cot clia thuong hiéu 1am nén sy
khac biét, tao ghi nh§ trong tdm tri khdch hang.
Do d6, cdc doanh nghi&p cin c¢6 qudn tri, cling nhu
diu tu thda ddng cho viéc xdy dung va bio vé
thuong hi€u, song song véi viéc hoan thién va da
dang sidn phdm, dya trén nén vin héa clia Viét
Nam, tir &6 huéng tdi sy phat trién bén vitng va
laudaihon m

1. Thu Hudng (2022). Piém danh Top 50 Thuong hiéu gid tri nhat Viét Nam 2022. Truy cip tai:
https://dukdn.nghean.gov.vn/thong-tin-tong-hop/diem-danh-top-50-thuong-hieu-gia-tri-nhat-viet-nam-2022-

531238.

2. Lé Vin Toan (2016). Nhitng dic trung ctia vdan hdéa Viét Nam. Truy cép tai: http:/lyluanchinhtri.vn/home/
index.php/bai-noi-bat/item/1363-nhung-dac-trung-cua-van-hoa-viet-nam.html.

3. Aaker, D.A. (1991). Managing brand equity. New York: The Fress Press.

4. Paul Jankowski (2015). What Role Does Culture Play In Brand Building. Available at: https://www.forbes.com/
sites/pauljankowski/2015/04/22/what-role-does-culture-play-in-brand-building/?sh=606345963c64.

154 $6 26 - Thadng 12/2023



QUAN TRI - QUAN LY

5. Akin Kogak, Temi Abimbola & Alper Ozer (2010). Consumer Brand Equity in a Cross-cultural Replication: An
Evaluation of a Scale. Available at: https://www.investopedia.com/terms/b/brand-management.asp.

6. Young & Rubicam (2001). Consumption Symbols as Carriers of Culture: A Study of Japanese and Spanish
Brand Personality Constructs. Avaiable at: https://www.gsb.stanford.edu/faculty-research/working-papers/
consumption-symbols-carriers-culture-study-japanese-spanish-brand.

7. Roblyn Simeon (2006). A conceptual model linking brand building strategies and Japanese popular culture.
Available at: https://www.emerald.com/insight/content/doi/10.1108/02634500610682863/full/html

8. H. Woo, B. Jin (2016). Culture Doesnt Matter? The Impact of Apparel Companies Corporate Social
Responsibility Practices on Brand Equity.Clothing and Textiles Research Journal, 2016 - journals.sagepub.com.

9.Keller T., Styles C. (1996). Strategic Brand Management. NJ: Upper Saddle River.

10. W., Mittal, B., and Sharma, A. (1995). Measuring customer - based brand equity. Journal of Consumer
Marketing, 12(4), 11-9.

Ngay nhén bai: 11/11/2023
Ngay phan bién danh gia va sira chira: 26/11/2023
Ngay chap nhan diing bai: 6/12/2023

Thoéng tin tdc gia:
VU THE VIET
Giang vién khoa Quan tri kinh doanh, Truong Pai hoc Pai Nam

NATIONAL CULTURE
AND BRAND EQUITY MANAGEMENT STRATEGIES
OF VIETNAMESE ENTERPRISES

® VU THE VIET
Lecturer, Department of Business Administration
Dai Nam University

ABSTRACT:

Many people are interested in Vietnamese brands. There are articles about Vietnamese
brands and their values for our nation. However, that relationship is two-way, organic, and
interactive. National cultural factors affecting Vietnamese brand building have not received
enough attention and lack of research. Therefore, businesses do not have the orientation and
theoretical basis to build their brand following Vietnamese culture. This paper explored the basic
cultural factors that affect branding. These studies and approaches can make useful contributions
to Vietnamese organizations.

Keywords: national culture, brand, brand equity management strategy, company.
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