TAP CHi CONG THUGNG

CAI TIEN CONG TAC BO TRi MAT BANG
SAN XUAT TAI DOANH NGHIEP TU NHAN
CO KHI TRAN THANH

@ BUITHANH TAM

TOM TAT:

Qua cic s6 lieu va k&t qua nghién cttu vé quan 1y san xuit clia cic doanh nghiép tu nhan cho

thdy, cac doanh nghiép ludn xéc dinh gidm chi phi trong qu4 trinh sin xu&t. Mot trong nhitng yéu to
tdc dong dé&n chi phi sin xut chinh 1a mit biing sdn xuat. Mit bing sdn xuat chua dugc bd tri hgp 1y
khi&€n doanh nghié&p bi gia ting cdc chi phi va gia ting nhiéu loai lang phi. Nhan biét dugc van dé
nay, Doanh nghiép Tu nhan Cd khi Tran Thanh da ti€n hanh qu4 trinh cai tién cong tdc bo tri mit

bing sin xuét. Bai vi€t ndy trinh bay nhitng k&t qua dat dugc trong qua trinh cdi ti€n mit bing sdn

xuét ciia Doanh nghiép Tunhan Cd khi Tran Thanh.

T khéa: bo tri mit bing, cdi ti€n, Doanh nghiép Tu nhan Cd khi Tran Thanh.

1. Quan Iy san xué't va bd tri mit bang san xuat

San xuat 1a qud trinh dua nguyén liéu trd thanh
san phAm ma sdn pham d6 c6 gid tri & thi trudng véi
muc dich nhim théa min nhu ciu clia khach hang
(Nguyén Nhu Phong, 2013). Quén 1y sdn xuit la
qua trinh quan 1y véi cac hoat dong cua li€n quan
dén san xudt va cdc hoat dong d6 1a t& chitc, hoach
dinh, kiém sodt (Nguy&n Nhu Phong, 2013).

B& tri mit bing sdn xuat I3 qué trinh xem xét t§
chifc va sip x€p vé mit khong gian trong khu vuc
san xuat doi vdi cdc may moc thi€t bi, cdc khu vuyc
lam viéc ho#c cdc bd phan lién quan (Nguyén Pinh
Trung, 2012). B& tri mit bing sdn xudt l1a viéc bo
tri nhim didm bao cho qud trinh sin xuit dién ra
mot cach thuin 1gi, lién tuc va gidm di nhitng chi
phi do cdc hoat dong khong tao ra gié tri gia ting
cho hoat dong sdn xuat bing cach thyc hién cic
hoat dong vé 3 chiic, sip x&p vé khong gian trong
t6 chiic, doanh nghiép (Pham Trung Hai va cic
cong s, 2019). Mdi dang bd tri mit bing sdn xuat
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phu thudc vio dién tich va khong gian ctia mdi t&
chitc, doanh nghiép va tinh chit, quy trinh cong
nghé va quin 1y cia mdi t§ chic, doanh nghiép;
gdbm 3 dang bd tri co ban 1a bd tri theo sdn phaim,
bd tri theo qué trinh va bd tri theo vi tri ¢§ dinh;
ngodi ra con cdc loai bo tri khdc nhu theo dang t&
bao, theo nhém (Nguyén Pinh Trung, 2012). Vai
trd ctia bo tri mit bing san xuat dudc thé hién qua
nhitng y&u t6 sau: (1) bo tri hgp 1y sé& tin dung dugc
t6i da nguodn luc vio quy trinh san xudt dong thdi
thdi gian tao ra sin phim d4p &ng nhu ciu khach
hang nhanh chéng hon, (2) tao ra mot qua trinh san
xuét linh hoat, thuin 1i, han ché& nhitng van dé vé
tam ly khong t6t 1am 4nh huéng dén chat lugng,
ning sudtlam viéc ctia nhan cong, (3) toi thi€u héa
dugc chi phi do cdc lang phi vé van chuyén va di
chuyén, (4) d& dang ki€m tra, ki€ém sodt qua trinh
san xuit vd ddm bdo dugc an toan lao dong (Pham
Trung Hai va céc cong su, 2019).

Lang phi 12 hoat dong giy hao ton ngudn lyc
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ma khong tao ra bat cif gid tri ndo va thudng dudc
ddnh gid qua chat lugng, gid ca, thdi gian giao
hanh va lang phi thudng & dang vo hinh (Ly B4
Toan, 2018).

2. Thuc trang bd tri mit bing san xuat tai
Doanh nghi¢p Tu nhan Co khi Tran Thanh

Doanh nghiép Tu nhan Cd khi Tran Thanh c6
mit trén thi trudng tif ndim 1977, da cung cap ra thi
trusng hon 40 loai piston. San pham ludn dugc duy
tri chat lugng va xuat khiu dé&n nhiéu nuéc nhu
Nhat Ban, Thdi Lan, Campuchia,... Tuy nhién, mit
bing sin xuit clia Cong ty vin dang ton tai nhidu
van dé bat hgp ly. Piéu nay gay ra nhiéu lang phi
trong qua trinh sin xuAt.

Doanh nghiép Tran Thanh dang b tri mit bing
theo sdn pham va bd tri theo qua trinh d€ dap tng
da s6 nhu cAu vé mit biing d6i v6i 2 san pham chii
luc. Tuy nhién, doanh nghi&p san xuét nhiéu chling
loai sdn phdm va thudng sin xuit trong thdi gian
ngin, vdi s6 luong 16n, nén nhidu khu vic mit bing
va khu vure b6 tri mdy méc khdng dudc tin dung t8i
wu. Nguyén vt liéu, ban thanh phim va thanh
pham khong dugc bd tri khu vuc mit bing c¢d dinh
va khong dugc phan chia rd rang, do d6 nhin vién

bd tri nguyén vat liéu, ban thanh phim va thanh
phf{m theo phuong thiic thuin tién (téc 1a bo tri vao
khu vuc nao trong bat ky). Nhiéu mdy méc khong
st dung ho#ic da hu hdng chua dugc thanh ly. Piéu
nay di gy lang phi rat nhiéu khong gian sn xut.
Qua4 trinh bd tri khodng cich giita cdc cong doan
chua hgp 1y va gy ra lang phi di chuyén.

2.1. Thuic trang b tri mdt bang sdn xudt tai khu
vuc gia cong CNC

P& hoan thanh mot khudn dic hoan chinh, dap
ing yéu ciu chinh xdc ctia khdch hang, nhin vién
gia cong CNC phai c6 tay nghé cao va phai thao tdc
dugc nhiéu mdy méc co khi. Doanh nghiép Tran
Thanh dang bd tri mdy méc va vi tri ngudi thao tic
theo dang zich zic; khong theo mot trat tuw nhat
dinh; nhan vién phai di chuyén qua cong doan khac
dé thao tdc mot vai chi tié€t. (Hinh 1)

Vi cdc cdng doan dudc bd tri mit bing sdn xuat
theo dang zich zic, nén nhan vién phai di chuyén
doan duding xa hon va gy ra nhiéu xung ddt trong
qué trinh di chuyén. Hoan thanh cdc cong doan tai
khu vurc gia cong phai di chuyén 85,3m, tdn 306 gidy
va phai di chuyén 15 lan (dugc thé hién & Bang 1).
DPong thdi, nhian vién sé& ton nhiéu sic Iuc khi thao

Hinh 1: Sd dé bé tii mdt bdng sdn xudt
tai khu vuc gia céng CNC
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BAng 1. Thdng s6 di chuyén tai khu vuc gia céng CNC

va 1an chi€m khong gian clia dudng di

chuyén. Céc cong doan chua dugc phan

tdc trén cdc khudn cd 16n va anh hudng dén qua
trinh an toan lao dong. Pidu nay giy lang phi thao
tac, lang phi di chuyén va ling phi van chuyén.

Nhin vdo Bang 1 cling cho thdy, moi trudng lam
viéc ctia khu vuc gia cong CNC khdng dugc gon
gang. Cac cdng cu - dung cu khong dudc phan loai
theo tirng loai mdy méc, khong dude bo tri ¢8 dinh
va gy can trd qua trinh di chuyén nén da gy ra sy
khé khiin trong viéc tim ki€m khi cin st dung. C4c
khudn dang chd xit Iy khong dudc sip x&p gon gang

Qué trinh di chuyén Khodng | Thoi SGlan ia khone eian 1o 12 &n vat lie
y s gian di chuyén chia khdong gian IO rang. Nguyén VE.l?t ligu
—— — — — cling chua dugc bo tri khu vuc cu thé.

Thiét k€ — ban gia cdng 0,75m 3 giay 3lan 2.2. Thuc trang bé tri mdt bdng san
Ban gia cong — tién CNC 3,25m 10 giay 2lan xudt tai khu vuc diic

Tién CNC — phay CNC 5,20m 18 giay 214n Khu vuc dic chua bd tri cdc khu vuc

Phay CNC —> khoan co 12,30m 35 giay 114n r0 rang. Khu vuc khudn dugc bo tri cach

TR — - xa 10 nung 45m. Nguyén vit li¢u nhom

Khoan co — cat, han 6,70m 20 giay 3lan NN o N ,

- : : dugc bod tri batky vi tri nao trong nén khé

Khoan cd — mai 6,10m 14 giay 2lan khin trong qué trinh di chuyén nguyén

C4t, han — ban dién 10,90 m 26 giay 118n vat liéu dén 10 nung va khé khiin trong

Bén dién — thi khuon 40,10m | 180giay 114n qud trinh ki€m sodt s& lugng nguyén vat

Tong 85.30m 306 gidy 15 18n liéu. Nguyén vat Ah@u{ nho}m c6 khoi

Iugng 10kg/thanh nén rat khé khan trong

qué trinh di chuyén, vi nhian vién phai

ddy xe van chuyén nhom qua doc cao. Piéu nay
4nh hudng dén sitc khde clia nhian vién va ton tai
nhiéu y&u t8 mat an toan lao dong. (Hinh 2)

3. C4i tién cong tac bd tri mit bing san xuit

3.1. Cdi tién cong tdac bo tri mdt bang sdn xudt
tai khu vuc gia cong CNC

B6 tri mit bing sdn xuat theo dang bd tri zich
zic gay kho khin trong di chuyén va lam ting thoi
gian di chuyén ctia nhan cong trong 1 ca lam viéc,
nén cin bd tri lai cic cong doan lam viéc sao cho

Hinh 2: S0 dé bé tri mdt bdng sdn xuét tai khu vic dac
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Hinh 3: B& tri mdt bdng khu vuc gia céng CNC sau cdi tién
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Hinh 4: B tri mdt bdng khu vuc diac sau cdi tién

KHO KHUON

KHO NHOM

thuan tién nhat. Pong thdi, doanh nghiép da bd tri
lai vi tri cic mdy khoan, mdy phay. Nhitng thay ddi
nay gitp gidm 29,4% gidi gian di chuyén so véi
trude cai ti€n (tr 306 gidy xudng 216 gidy) va
quing dudng gidm 35,4% (tir 85,3m xudng 55,1m).
Mit bing tai khu vuc gia cong CNC dudc b tri lai
nhu sau:

3.2. Cdi tién cong tdc bo tri mdt bang sdn xudt
tai khu vuc diic

Doanh nghiép Tran Thanh da nghiém ttc bo tri
lai mit biing tai khu vyc dic va gidm thiéu lang phi
van chuyén rit nhiéu. Doanh nghiép di x4c dinh
khu vuc ¢6 dinh danh cho khu vuc chita khudn diic
va khu vuc chita nguyén vat liéu nhom. Piéu nay
da gidp doanh nghiép kiém sodt s& lugng, chit
lugng, ma khudn dic, ma nguyén vat li€u,... Quang
dudng van chuyén khudn ddc gidm xudng 3,3m

(gidm 92,7% so v6i truSe khi cai ti€n 1a 45m).
Nguyén vat liéu nhom dudc tip trung tai mot khu
vic ¢6 dinh va cht lugng nhom dudc duy tri.

4. K&t luan

Trén thuc t€, viéc cai ti€n cong tdc bo tri mit
bing sédn xudt tai Doanh nghiép Tu nhan Cd khi
Tran Thanh di mang lai nhiéu 1gi ich cho doanh
nghiép. Qua trinh nay da gidap doanh nghiép xdc
dinh dugc qud trinh sin xuit, xdc dinh nhitng khu
vuc c6 dinh; gidm ling phi di chuyén va van
chuyén; gia ting hiéu qua ctia cong tic quan ly
nguyén vat liéu, ban thinh phdm, thinh phdm va
khudn dic. PE duy tri nhitng k&t qua da dat dugc,
doanh nghiép cin phd bi€n dén tit c nhan vién,
ban hanh quy dinh duy tri hién trang mit bing,
thic ddy cdc cai ti€n vé mit bing sdn xut trong
tuong lai,... ®
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IMPROVING THE PRODUCTION LAYOUT PLANNING
AT TRAN THANH MECHANICAL PRIVATE ENTERPRISE

® BUI THANH TAM
Faculty of Economics, Thu Dau Mot University

ABSTRACT:

Data and research results on the production management of private enterprises show that
businesses always determine to reduce costs in the production process. Site layout is one of the
factors affecting production costs. If the production layout is not planned optimally, it will
increase costs and cause many types of waste. Recognizing this problem, Tran Thanh Mechanical
Private Enterprise has carried out the process of improving the production layout. This paper
presented the results achieved by Tran Thanh Mechanical Private Enterprise from improving the
production layout.

Keywords: site layout, improvement, Tran Thanh Mechanical Private Enterprise
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