TAP CHi CONG THUGNG

GIAI PHAP NANG CAO NANG LUC
CHO CAP UY VIEN CAP XA
TAI THI XA QUANG YEN,
TINH QUANG NINH

® LE THITHATHAY - NGUYEN PHUONG LE
- NGUYEN THI THIEM - NGUYEN THANH PHONG

TOMTAT:

Bai nghién cttu d4nh gi4 thuc trang ning Iuc thuc trang ning luc cAp Gy vién cAp xa trén dia

ban thi x3 Quing Yén, trong d6 trinh bay cic két qua danh gid, x&p loai cAp Gy vién cAp x4 trén

dia ban thi xi Quing Yén trong nim 2022. Tir d6, dé xuat mot s gidi phdp nhiim ning cao ning

lurc cho cip Gy vién cAp x4 tai thi xd Quang Yén, tinh Quing Ninh trong thdi gian t6i.

T khéa: ning Iuc, cAp Gy vién cip x4, thi xa Quang Yén, tinh Quing Ninh.

1.Pat van dé

T8 chitc co s& Pang bao gdm chi bd co s va
ddng bd co s 12 nén tidng ctia Pang, 13 hat nhan
chinh tri & co s8. Theo d6, cap Gy vién cd s& bao
gdm cAp Uy vién thudc chi bd co s3 tai cc thon,
khu, t§ dan phd va cAp dy vién thudc Pang bo xi,
phudng, thi tran (Pdng Cong sdn Viét Nam, 2016).

Cap Uy vién cdp xd c6 vai trd quan trong trong
viéc trién khai cdc chd truong, nghi quyét cia
DPing dé&n cén bo, ddng vién va nhan din. Pudng
161, nghi quyé&t ctia Pdng du ¢6 ding din nhung sé&
khé di vao cudc sdng néu thi€u doi ngil cip dy
vién cé ndng lyc 1anh dao va ndng luc t& chitc
trién khai thuc hién. Chinh vi vay, ndng cao chit
lugng d6i ngii cAp Gy vién cd sé 12 yéu cau khach
quan, nhi¢ém vu thudng xuyén va muc ti€u quan
trong dé x4y dung d6i ngii cdn bo di pham chat,
ning luc, uy tin ddp &ng yéu ciu nhiém vu cong
tdc xdy dung Pdng (Nguyén Quang Anh, 2022;
Thu Chung, 2022).
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Thi xd Quing Yén, tinh Quing Ninh nim &
trung tAim tam gidc kinh t€ dong luc phia Bic (Ha
Noi - Hai Phong - Quing Ninh), lién ké véi 3
trung tim d6 thi, du lich 16n 1a TP. Hai Phong va
céc thanh phd: Udng Bi, Ha Long clia tinh Quing
Ninh. Cong tic xdy dung doi ngii cap Gy vién cip
xa ludn duge Thi iy Quing Yén quan tdm, dic
biétla doi ngi bi thu, phé bi thu chi bd. Tuy nhién,
dé dap tng yéu cAu ngay cang phat trién cta thi
xd, dic biét trong boi canh dia phuong ting cudng
ting dung cong nghé sd, xay dung chinh quyén
dién ti thi ning luc cAp dy vién co s§ can dugc
ti€p tuc ning cao.

Dua vao thong tin thit cAp thu thap tr cic cd
quan c6 lién quan va thong tin s6 cap thu thap tir 95
cdn bd cap Uy cip xd, 90 ddng vién & 3 xd/phudng
dién hinh (phudng Quang Yén, phudng Phong Hai
va xa Lién Vi), bai vi€t nhim muc tiéu dinh gid
thuc trang ning lyc cla cap Gy vién cAp xa, trén co
s& d6 dé xuat cdc gidi phdp niang cao ning lyc cho
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cap Uy vién cip xa trén dia ban thi xa Quing Yén,
tinh Quéng Ninh.

2. K&t qua nghién citu

2.1. Thuc trang ndng liic cdn bj cap iy cap xa
thi xd@ Quang Yén

K&t qud khdo sdt naim 2022 chi€u theo Nghi
dinh s6 33/2023/ND-CP cho thdy:

V& trinh d6 chuyén mon, thi xa Quing Yén c6
01 cap Gy vién cip xa chua dat trinh do vin héa
trung hoc phd thdng; 05 cip Gy vién chua qua dao
tao chuyén mon nghiép vu (2,07%); 23 cap Gy
vién dd qua dio tao trinh dd cao ding, trung cAp
chi€m 9,5%.

V& trinh @ 1y luan chinh tri, Thi x4 c6 7,86%
cap Uy vién cip xa dat trinh do so cAp va chua qua
dao tao. Bén canh dé, s6 ngudi c6 trinh do cao cap,
clr nhan chi chi€m 8,68% tong s6 cap Gy vién cip
x4. Pi v6i trinh dd quén 1y nha nudc, 41,74% tong
s0 cAp Uy vién cap xa chua qua dao tao.

V& trinh do ngoai ngif va tin hoc, c6 t6i 73,66%
caAp Uy vién cip x4 c6 ching chi ti€ng Anh, 58,85%
ngudi c6 chiing chi tin hoc. Tuy vay, hiu hét cip dy

i3

vién cip xa cho ring khd ning sit dung cc k¥ ning
nay clia ho trong thuc tién rat han ché& (73,68% cip
Uiy vién cip xa tu ddnh gid ho khong sit dung dudc
ti€ng Anh trong giao ti€p cd bdn va trong cong viéc;
31,58% cap Uy vién cAp x4 nhan dinh ho khong Gng
dung dugc cong nghé thdong tin trong cong viéc).

V& cac ky ning khic, cu thé:

- K§ ning lanh dao va chi dao: Tdng s& chi thi,
nghi quyét, vin ban cu thé dugc ban hanh & 3 xa
phudng didu tra 1én tdi hang trim ban (Bing 1).
Trong d6, phudng Phong Hai c¢6 s6 lugng cédc hoat
dong lanh dao, chi dao thuc hién bdi cAp Gy vién cip
xa cao nhit (Ban Chap hanh, Ban Thudng vu Pang
Gy da ban hanh 05 nghi quyét, 06 chuong trinh, 26
k& hoach, 82 bdo céo, trén 100 cong vin, vin ban
khéc d€ chi dao toan dién trén cic linh vuc).

- K§ ning t& chifc cong tic xAy dung Pang va
gido duc tu tudng chinh tri cho cdn bd, ddng vién:
K&t qud cho thdy phudng Quing Yén c6 céc chi
tiéu vé phat trién ding cao nhit trong cic dia
phuong diéu tra, ti€p theo d6 1a phudng Phong Hai
va cudi cling 1a xa Lién Vi (Bdng 2).

BAng 1. $8 lugng chi thi, nghi quyét, véin bdn cu thé héa & céip xa

Gillt= VT Qﬁgrl:; r\](%n Plljgrl:;rll-?éi Li;'naV!
S6 chi th, nghi quyét cap trung uong Van ban 12 15 9
S6 chi thy nghi quyét clia cép tinh Van ban 16 24 19
S6 chi thi nghi quyét va van ban clia cap thi xa Chithi 18 22 26
S6 van ban cu thé hda clia cap xa phuong ban hanh Van ban 22 29 31

Bdng 2. Céc hoat déng xdy dung Ddng & 3 xa phudng diéu tra nédm 2022

Nguén: UBND, HPND va Bdng ity 3 xd phuong, 2023

Stz vt szrl:; r\]%n Pltjg:;rll-?éi Li;(: Vi
Phé bién, quéan triét van ban, chi th, nghi quyét Van ban 46 58 33
T6 chuic so két, tong két Sukién 21 27 23
Két nap dang vién Déng vién 20 6 6
B6i dudng quan chling uu tu Ngudi 15 10 17
B6i dudng Dang vién méi DPéng vién 6 5 4

Nguodn: UBND, HDND va Bdng iy 3 xd phuong, 2023
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Bdng 3. Hoat déng dén vén do bdi cdp Gy vién cép xd thuc hién & céc xa phudng ném 2022

Noi dung BT t;c:?:; ng:;r\‘(%n pizrlf;'?féi Li;(: Vi
Mé hinh quy ché dan chii co sé Ma hinh 22 3 5 2
Phong trao thi dua “Dan van khéo” 121 8 9 5
S8 md hinh dang ky cép tinh M0 hinh 2 1 2 1
S6 mo hinh dang ky cap th xa Mé hinh 16 2 3 2
S8 lugt ti€p dan clia ngudi dling dau cép Gy Phién 52 58 41 48
S6 luot ngudi dan duoc tiép, déi thoai truc tiép Luotngudi | 346 332 248 341
S6 vu viéc dugc doi thoai Vu 15 8 11 9

- K§ ning dan van: Trong nhitng nim gin diy,
hoat dong ctia Mit trin TS qudc, cidc doan thé
chinh tri - x4 hoi & thi x4 Quing Yén c6 nhiéu ddi
méi nhd cAp Gy da tich cuc trién khai phong trio
thi dua “Dan van khéo” va viéc thyc hién quy ch&
dan chl & co sd, duy tri gidm sdt thudng xuyén
hoat dong cta bo phan ti€p nhan va trd két qua
hién dai clia xa. Ngoai ra, cAp Uy vién cAp xa con
thuc hién gidm sdt, phan bién xa hoi, tham gia gép
y xdy dung Pdng, xdy dung chinh quyén theo ndi
dung ding ky da dugc cap dy phé duyét. Cap dy
vién cip x4 cling phdi hgp t8 chic thyc hién cic
hoat dong khdc nhu: “Ngay chii nhiat xanh”, huy
dong ngudn lyc ting qua cho cdc d6i tugng nhan
dip T€t Nguyén ddn, phdi hop hd trg xAy méi nha
& cho ho ngheéo, tham gia gidm sédt viéc chi tra,
ting qua cho cdc hd ngheéo, hd cin ngheo, cic doi
tugng chinh sdch, bdo trg xa hoi trong cac dip 1€,
Tét. (Bang 3)

- K§ ning ki€m tra, gidm sat: Trong nim 2022,
cap Uy vién cAp xa trén dia ban thi xa Quing Yén
da thuc hién chuong trinh ki€m tra, gidm st ddng
bd, qua d6 phat hién ra sai pham & cd chi bo va
d4ng vién. C4 3 dia phuong khdo sat déu c6 chi bd
va ddng vién c6 dau hiéu vi pham, trong d6 nhiéu
nhatla xi Lién Vi. Téng s6 ddng vién bi ky luat1a
10 ngudi (trong d6: 01 ngudi & phuong Quing
Yén, 02 ngudi & phudng Phong Hai va 07 ngudi &
xa Lién Vi), dic biét c6 01 ngudi bi khai trir ra
khdi Pang. Cong tic ti€p cong dan dugc duy tri
thuc hién nghiém tic & cdc xa nghién ctu. Vai tro,
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Nguon: Dang ity cdc xd phuong, 2023

trach nhiém ctia ngudi ditng diu cip dy, chinh
quyén dugc phdt huy trong viéc ddi thoai, ti€p
cong dan, gidi quy€t khi€u nai, t8 cdo theo Quy
dinh s6 11-QD/TW ctia Bd Chinh tri va cdc quy
dinh ctia Tinh Qy.

Nhin xét: Panh gid chung vé k§ niing clia cAp
Uy vién cap xd, ddng vién & 3 xa phudng nhan
dinh k§ niing lanh dao, chi dao cta cdn bd cap ly
cap xa & muc ot va rat tdt v6i trén 50% y kién.
K§ nédng dan véan ciing nhin dugc mic dianh gid
tot va rat tot v6i trén 45% y ki€n. Tuy nhién, k§
ning td chifc cong tic xdy dung Pang va gido duc
tu tudng chinh tri cho cdn bd, Pédng vién G co sG,
k¥ ning ki€m tra, gidm sdt dudc nhan dinh & mic
han ch& va rat han ch€ véi trén 40%. Nhém k¥
ning mém nhu k§y ning giao ti€p, k§ ning lam
viéc nhém, k¥ ning &ng dung cong nghé thdng tin
dudc nhan dinh rat han ché& va han ch€&. Cdn bd
cip Uy vién cdc cAp nhan dinh ho dudc tham gia
mdt s& khéa dao tao tdp hudn nhung chd yé&u vé
chuyén mon, cdc k§ ning mém hau nhu rat it khi
dugc t8 chitc & dia phuong.

Ngoai ki€n thitc va k§ niing, cip Gy vién cip
x4 can c¢6 phdm chit chinh tri va dao dic, tdc
phong. Pang vién & 3 xa phudng diéu tra danh gid
y thitc trdch nhiém véi cong viéc, viéc chdp hanh
ndi quy quy ché clia cip Gy cdp xa & mic rat tot
va tot v6i trén 60% y ki€n nhan dinh & ca 3 diém
diéu tra. Tuy nhién, vin con ty 1& trén 15% ¥ ki€n
ddng vién ddnh gid cdc tiéu chi vé phim chat
chinh tri, dao dic, tdc phong ctia cAp Uy cAp xa &
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muc han ch€ va rat han ch&. Pham cha't chinh tri,
dao diic, tdc phong clia cdn bod cap Uy vién cap xa
con dudc thé hién qua cdc hoat dong ti€p xtic véi
dédng vién va ngudi dan. Vi vay, ddng vién ddnh
gid cao vé tinh thin thién clia cAp Gy vién cAp x4
v6i ty 1€ ¥ ki€n nhan dinh tir 57,78% dén 86,67%.
Tuy nhién, mot s& ddng vién vin mong mudn cdn
bd cip Gy cAp xa cAn gin giii ngudi dan, ding
vién hon nita, 1ing nghe y ki€n clia nhan dan va
thau hi€u ngudi dan cling nhu tAim t0 nguyén vong
ctia ddng vién.

2.2. Két qud ddnh gid, xép logi cdp ity vién cap
xd trén dia ban thi xa Qudng Yén

K&t qua danh gia, x&p lai cap Uy vién cip xa
ndm 2022 cho thdy ¢6 21,49% ngudi dat mitc hoan
thanh xuit sic nhiém vu, hoan thanh t6t nhiém vu
1a 59,5%; hoan thanh nhiém vu & mitc 15,29%;
khong hoan thanh nhi€ém vu c6 3,72%. (Biéudd 1)

Biéu dé 1: Két qué danh gié, xép logi cép Uy vién cdp xa

trén dia ban thi xa Quéng Yén ném 2022

bon vi tinh: %

ki€n nhan dinh tin nhiém thip va rat thap. Nhu
viy, cdn bd cap Uy, cAp xa can ting cudng bdi
dudng chuyén mon nghiép vu va rén luyén phim
chit dao dic, chinh tri, gdn giii vdi nhan dan dé
gidi quy€t cong viéc hiéu qua mang lai 1ong tin va
su tin nhiém cta ddng vién.

Ngoai ra, cdc chi tiéu kinh t€ - x4 hoi clia 3 xa
diéu tra déu dat k& hoach hoic vudt k& hoach.
Trong d6, vé thu ngin sdch, phudng Quing Yén
thu dugc ngan sdch vdi sd tién cao nhat trong 3 xa
phuong diéu tra. Cdc chi tiéu khac nhu ty I
trudng duy tri chudn qudc gia, ty 1& phd vin héda,
don vi vin héa, ty 1& chi bd hoan thanh xui't sic
nhiém vu, s6 ddng vién mdi dudgc két nap, s6
quan ching uu ti dudc bdi dudng nhan thitc vé
bang & phudng Quéng Yén ciing cao hon 2 xa
phudng con lai.

3. Giai phap nang cao ning lyc cho
cAp Uy vién cAp xa trén dia ban thi
xa Quang Yén

Cén cu vao thyc trang ning luc
clia ciAp Uy vién cdp cdp xd, bai
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nghién ctru dé xui't cdc gidi phdp can
thi€t thuc hién trong thdi gian t6i
nhim ning cao ning lyc cla cip Uy
vién cap xa gdbm:

Thit nhdt, ting cuong thuc thi

372 chinh sdch, ché dj dai ngé va khen

Hoan thanh Hoan thanh Hoan thanh Khong hoan
thanh nhiém
nhiém vu vu

thudng cho cdp iy vién cdp xd, cu
thé: (i) Xay dung cdc ch& do phu cap
cho c4p iy vién cap x4 khdng phii 1a
lanh dao, quan ly, nhat 12 phu cap
lam ngoai gid, 1am vao dip 1&, nghi

Nguén: Ban Té chiic thi iy Qudng Yén (2023)

Trén dia ban thi xa, ¢6 tdi trén 19% c4n bd cip
Gy vién cap x4 chi dat mitc hoan thanh nhiém vu va
khong hoan thanh nhi€ém vu.

K&t qua diéu tra nhan dinh vé sy tin nhiém clia
Déng vién d6i v6i cap Uy vién cip xa cho thdy,
Déng vién tin nhiém cao va rat cao ddi véi cap ty
vién cip x@ v6i trén 56% y ki€n nhan dinh. Piéu
nay cho thdy, cip Uy vién cip xa did nd luc 16n,
vUdt qua nhitng han ché&, thi€u hut vé kién thic,
k¥ ning d€ hoan thanh t8t cong viéc va c6 dugc sy
tin nhiém ctia dédng vién. Tuy nhién, c6 30% ¥

t&t; (ii) Hoan thién cdc ch& dd chim
séc stic khde va ting cudng céc hoat
dong tham quan, nghi mat cho cip Gy vién cAp x4,
dé dam bao diéu kién vé sitc khde va tao dong luc
cong tdc cho cip Gy vién cap x4.

Thit hai, hoan thién vi tri viéc lam, mo td cong
viéc, khung ndng luc cdc chitc danh cdp ity vién cdp
xd: Thi Gy Quing Yén cAn xay dung vi trf viéc lam,
ra sodt td chiic bd may, doi ngii cap Gy vién cip xa
va x4c dinh tirng vi trf gdn véi viéc thuc hién chiic
ning, nhiém vu clia cd quan, dong thdi, phat hién
nhitng chdng chéo vé chiic ning, nhiém vu clia cic
vi tri viéc 1am, tranh tinh trang dinh sin nhan sy rdi
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méi tao ra cdng viéc; CAi thién qué trinh tuyén
chon va tang kha ning chon ding ngudi cho vi tri
tuyén dung; Pdng thdi, d6 ciing 1a co s& cho viéc bo
tri, st dung ding ngudi, ding viéc.

Thit ba, ddy manh céng tdc dao tao, boi dudng
cdp iy vién cdp xa: Xay dung va thyc hién dong bd
k& hoach vé dao tao, bdi dudng cdn bd cip Gy vién
cAp x4, trong d6 c6 bdi dudng theo chitc danh; Gin
két chit ché giita bdi dudng, quan 1y va st dung;
Gin cong tic 1ap k& hoach dao tao, bdi dudng véi
cdng tic quy hoach; Ra sodt, ddnh gia nhu cau vé
cdc chli dé ndi dung vé kién thitc, k§ ning can dio
tao clia ting nhém vi tri chitc danh cap ty vién cap
x4, tir 6 1ap k& hoach do tao, bdi dudng sit vdi
nhu cAu bdi dudng; P3i mdi va thuc hién c6 higu
qud cdng tac gido duc chinh tri, tu tudng, phat huy
tinh tv gidc, tinh than trich nhiém, thudng xuyén tu
hoc tap,tu nghién ctfu d& nang cao trinh d6,ban linh
chinh tri, phdm chit daodic clia doi ngiicin bo,
d4ng vién, cAplyvién.

Thit tu, hoan thién cong tdc ddanh gid, daéi mdi
cong tdc thi dua khen thudng: Nang cao hiéu qua
cong tac ddnh gid cidn bo; viec danh gia chit lugng,
x&p loai c4 nhan phdi gin vdi két qua thuc hién
nhiém vu cua tap thé, dia phuong, cd quan, don vi;
T8 chifc tot viéc 14y phi€u tin nhiém d6i v6i can bd
lanh dao cap Uy, cic cd quan chinh quyén, Mit trin
T8 qudc va céc td chiic chinh tri - xd hoi theo quy
dinh; Thyc hién nghiém chi truong bd tri cong tac
doi véican bo thudc dién Ban Thudong vu Thi y
qudn 1y sau khi bi ky ludt; Qué trinh d4nh gid cin
dudc ti€n hanh dan chii, cong khai, tranh tinh trang
clo bing va mang tinh hinh thifc; Lam t6t cong tic
xay dung, thuc hién cdc phong trao thi dua, cong
tac xét khen thudng, bi€u duong nhitng tip thé, ca
nhan c6 thanh tich xuit sic trong cong tic.

Thit ndm, chii trong cong tdc quy hoach, kién
toan, bé sung cdp ity co sé: Trong tim 13 thyc hién
t6t cong tac bo tri, sip x&p, diéu dong, luan chuyén,
dé bat, cdn bd trén cd s& quy hoach; Bdo ddm cin
d6i, hai hoa giirta luAn chuyén can bd véi phat trién
ngudn cin bo tai chd, luan chuyén ngang va doc;
Phat hién s6m ngudn cdn bd tré c6 diic, c6 i, c6
trién vong vé kha ning lanh dao, quan ly ddp tng
nhiém vu chinh tri tru6c mit va lau dai ctia cdc chi
bd, dang b cd sé.
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Thit sdu, ting cuong cong tdac kiém tra, gidm sdt
cdp iy vién co sé: Ting cudng cong tic ki€m tra,
gidm sat, ky luat Pdng, gin védi thuc hién trdch
nhi€ém néu gudng, dic biét tai phong, ban, nganh,
cd s8; Chi trong gidm sit c¢6 thadm tra, kiém tra
céch cap, ki€m tra, gidm sét cong chiic, Pang vién,
ngudi ditng dau, cin bd chl chdt & nhitng linh vuc,
dia ban, vi tri cong tdc d& ph4t sinh sai pham; Tiang
cudng cong tac ty ki€m tra, gidm sat thudng xuyén
clia cAp 1y, t6 chitc Pang, kip thdi phat hién tif sém,
tif ndi bd d€ chin chinh ngay nhitng vi pham, khong
dé vi pham nhd tich tu thanh khuy&t di€m, sai pham
16n. Ngin chin, ddy lui sy suy thodi vé tu tudng
chinh tri, dao dic, 16i séng, nhitng biéu hién “tu
dién bi€n”, “tu chuyén héa”; xi 1y nghiém minh
di véi tap thé, cd nhan vi pham.

4. Két luan

K&t qua cta bai nghién citu da cho thay ty 1&
ngudi c6 trinh do dao tao chuyén modn trén dai hoc
con chura cao, s6 lugng cian bo can bo cap Uy cap xa
chua qua dao tao vé& quan 1y nha nudc van con 16n.
HAu hét cAp ly vién cip xd c6 khd ning st dung
ti€ng Anh va Tin hoc trong thyc tién con han ché.
DPang vién & 3 xi phudng di€u tra nhian dinh k§
nang lanh dao, chi dao thyc hién cling nhu k¥ ning
dan van ctia cdn bd cAp Gy cip xi da phan & mic tot
va rit tot, trong khi k¥ ning td chifc cong tdc xay
dung Padng va gido duc tu tudng chinh tri cho cdn
bd, Pang vién & co s8, ki ning kiém tra, gidm sat
dugc nhan dinh & mic han ché va rit han ché.
Ngoai ra, Padng vién & 3 xi phudng diéu tra nhan
dinh sy hai 1ong vé phdm chat chinh tri, dao ddc, tic
phong clia cAp Gy vién cap xa & mic rat tot va tot.

Tir k€t qué phan tich thuc trang ning lyc ctia cAp
liy vién cAp x4, bai nghién citu dé xudt mot s gidi
phdp nhiim ning cao ning luc cho cap Gy vién cAp
xa trén dia ban thi xa Quang Yén nhu sau: Ting
cudng thuc thi chinh sach, ché do ddi ngd va khen
thudng cho cip Gy vién cidp xa; Xay dunghoan
thién vi trf viéc lam, mo ta cong viéc, khung ning
luc cdc chitc danh cAp Gy vién cap xi; P4y manh
cong tic dao tao, bdi dudng cAp dy vién cip xi;
Hoan thién cong tic ddnh gid, d6i m&i cong tac thi
dua khen thudng, ghi nhan nhitng déng gép clia cap
iy vién cip xa; va Tiang cudng cong tac kiém tra,
gidm satcap Uy vién cdsG |
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SOLUTIONS TO IMPROVE THE COMPETENCIES
OF MEMBERS OF THE COMMUNE-LEVEL PARTY COMMITTEE
OF QUANG YEN TOWN, QUANG NINH PROVINCE

® LE THITHAT HAY'
® NGUYEN PHUONG LE?
® NGUYEN THANH PHONG?2
® NGUYEN THI THIEM?
'Propaganda Department of Quang Yen City Party Committee
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ABSTRACT:

This study evaluated the current competencies of members of the commune-level Party Com-
mittee of Quang Yen Town, Quang Ninh province. The paper presented the results of the as-
sessment and ranking of the commune-level Party Committee of Quang Yen Town in 2022. Based
on the study’s findings, some solutions are proposed to improve the competencies of members of
the commune-level Party Committee of Quang Yen Town in the coming time.

Keywords: capacity, member of commune-level Party Committee, Quang Yen town, Quang
Ninh province.
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